ISTAC

Interdistrict School for Arts and Communication
BOARD OF DIRECTORS
September 20, 2023 at 4:00 pm via ZOOM
New London, CT
This meeting was held virtually

In Attendance: Barbabra Crouch, Dr. Nicholas Spera, Christina Schiano, Shannon Lougee, Tanya Collins, Dr. Richard Sanders,
Richard Muckle, William Linski, Elizabeth Bumgardner, Erica Robb, Amy Geary, Kevin Booker, Dr. Fenn

4:00 pm

4:01 pm

4:03 pm

4:05 pm

MINUTES

1. WELCOME/CALL TO ORDER Chairman R. Muckle

1a. Establishment of Quorum — quorum established

1b. Public Comment — no public comment

2. CONSENT AGENDA Chairman R. Muckle

Acceptance of Approval for the June BOD Meeting Minutes

Acceptance of Approval for the August 18, 2023 Special Meeting BOD Minutes

Acceptance of the Year-to-Date Profit/Loss Financial Repott for June 2023

Acceptance of the Year-to-Date Profit/Loss Financial Report for August 2023

Acceptance of the End of Year Balance Sheet — June 2023

Acceptance of the Building Committee approval for payment to G. Donovan Construction for $261,395.48

Acceptance of the Building Committee approval for payment to G. Donovan Construction for $73,586.16
Motion: Approve and accept all items on the consent agenda

Moved: R. Sanders; 2nd: E. Bumgardner; Discussion: none; In Favor: all; Opposed: none;

Abstentions: None

Motion Carries by unanimous voice vote

3. CONFLICT OF INTEREST STATEMENT Chairman R. Muckle

The Board shall not engage in acts that produce any real or perceived conflicts of interest among the Board or its employees. Connecticut
General Statutes require that no Director of the charter school board or employee of the charter school board have a personal or financial
interest in the assets, real or personal, of the school. This policy is intended to supplement this statute, as well as any applicable state and
federal laws governing conflicts of interest applicable to charter schools. This policy does not override ISAAC’s requirement to have teachers
employed by ISAAC on its governing council. This policy shall be read annually at a Board meeting and shall be signed by each Director of
the Board of Directors.

4. EXECUTIVE DIRECTOR REPORT Dr. Spera

4a. CSDE Report Update

Charter renewal packet was recently turned in. Charter renewal visit will be on October 11.

4b. Grant Updates

We received a grant that supports infrastructure for security in the amonnt of §10,000. There is a possibility to apply for

1.25 million dollars from the charter school associations for expansions.

There is a grant of §244 million dollars for public schools and RESCs to update HVAC systems. Charters are not

included in this grant.
Motion: for Dr. Spera to proceed with writing the CDED requesting to be included in the grant on bebalf of the
Board

Moved: B. Crouch; 2nd: R. Sanders; Discussion: none; In Favor: all; Opposed: none;

Abstentions: None

Motion Carries by unanimous voice vote

4c. Legislative Update

Plans to have state representatives and legistators come to IS AAC.

4d. Hiring Update

Fully staffed.

4e. Construction Project Update
Flagpole is up, waiting for glass doors



4f. 2023 Lip Dub and Recruitment Marketing Plan
Song is “T Ain’t Worried” from Top Gun soundtrack.

4:15 pm 5. SUBCOMMITTEE REPORTS
5a. FINANCE Dr. Spera

e  Finance Update - September Minutes
Updated budget coming in October

5b. SCHOOL BUILDING Chairman R. Muckle
e School Building Committee Update — August & September Minutes
99% of project is complete, we are still waiting on glass doors
5¢. CURRICULUM Dr. David Brailey
e SBAC Report
e Approval of the three new STEM Course Curricula
Motion: Approve and accept the new written curriculum for the STEM Counrses: Video Game Coding,
Aquarinm Science, and Invention Convention
Moved: B. Crouch; 2nd: K. Booker; Discussion: none; In Favor: all; Opposed: none;
Abstentions: None
Motion Carries by unanimous voice vote

4:30 pm 6. NEW BUSINESS Chairman R. Muckle
6a. SBAC Report Dr. Spera
Dr. Spera shares presentation with SBAC data reflecting significant improvement.
Conversation ensued. Chairman Muckle commends Dr. Spera and staff for their efforts. Barbabra Crouch commends students and
parents for their hard work and efforts.
6b. Discussion regarding future Capital Improvement Projects & Grade Expansion Grant Opportunity
Dr. Spera shares presentation on what ISAAC wonld do with expansion grant.
Motion: for Dr. Spera to pursue expansion based on feasibility bases
Moved: S. Lougee; 2nd: L. Fenn; Discussion: none; In Favor: all; Opposed: none;
Abstentions: None
Motion Carries by unanimous voice vote

6¢. Upcoming Charter Renewal Visit
5:00 pm 7. Adjourn Chairman R. Muckle

Motion: to adjourn
Moved: B. Crouch; 2nd: K. Booker; Discussion: none; In Favor: all; Opposed: none;
Abstentions: None
Motion Carries by unanimous voice vote



