JERICHO SCHOOL DISTRICT

BUDG ET 20242025

WORKSHOP # 3

Codes: 2110 (general education), 2280 (occupational education)
2630 (technology), 2855 (athletics), 5000 (transportation), 9000
(employee benefits)



BUDGET REVIEW

January 18

February 8

February 29

March 13

March 21

CALENDAR

Overview and Review of Codes
1000, 2010, 2020, 2070,
7000, 8000 and Capital Plan

Review of Codes:
2250, 2610, 2810, 2815, 2820,
2825

Review of Codes:
2110, 2280, 2630, 2850, 2855
5000, 9000

Full Budget Review of Revenue
and Expenditures

Adoption of Budget
by Board of Education




TAX LEVY
THRESHOLD
YEAR 13

The allowable levy growth factor is thelesserof 2% or CPI.

For the 24-25 budget, the CPl is 4.12%, resulting in a CPI cap of 2% to be used for the
tax levy threshold calculation before exclusions.

PILOTS for 24-25 will remain stable.

Being that our tax levy for 2324 was so far below our maximum allowable threshold,
Jericho I s eowieribea soghncadrcwmnt amount of
our tax levy cap for 2425 to approximately 3.41%.

Our goal is to always achieve a tax levy that is within our tax levy threshold, while
maintaining and/or expanding all current instructional programs. Similar to last year,
we are experiencing significant increases in health insurance premiums,
transportation costs, and inflation for equipment, materials, and supplies.
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Remain committed to being a premier school district and continue
to deliver a high-quality, 21st Century education.

Remain committed to our district mission and goals.
Keep a multi-year perspective on the budget.

Develop longrange plans for our educational programs and goals.
Continue to upgrade and renovate our facilities.
Continue technology replacement plans and expand
technological initiatives.

Continue to pursue efficiencies in all areas of the district budget.



JERICHO UFSD I CAPITAL FACILITIES PLAN:
RECENT VOTER AUTHORIZATION HISTORY

JERICHO UESD - PROPOSITION HISTORY

Capital Reserves | and Il have been fully funded at $10 million each, and also have been fully authorized to spend at $10 million each.
Capital Reserves IIl and 1V have been fully funded at $20 million, and also has been fully authorized to spend at $20 million.

MAY 2022 Voter authorization to create and fund Capital Reserve V at an amount not to exceed $20 million. The 6/30/23 balance in Capital Reserve V was $4,918,7¢



JERICHO UFSD i BUILDING CONDITION SURVEY
ARCHITECT: JOHN GRILLO
CONSTRUCTION MANAGER: ROBERT CALIENDO
DIRECTOR OF FACILITIES: MICHAEL HAHN
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PROJECTS PLANNED FOR SUMMER
2024 AND INTO THE 24-25 SCHOOL

A Ventilation first floor MS.

A DW bathroom renovations.

A Window replacements second floor o€antiagueand MS.
A Music classroom renovation in HS.
A Complete window replacement around original part of HS/MS building.

A Completion of roof top unit replacement at HS/MS.



BUILDING
AND
FACILITY

CONDITION &%

A Over the past eight years Mr. Hahn, Director of Facilities, along with John Grillo, Architect,
have continually assessed Jericho district buildings and grounds.

A Following is a detailed analysis of our updated, longange building condition survey.

A Items HIGHLIGHTED IN YELLOW on the following slides are the ONLY PROJECTS
BEING RECOMMENDED at this time and will be funded through the regular budget in the
transfer to capital code, and funded capital reserves.



JERICHO UFSD 1 BUILDING CONDITION SURVEY:
CANTIAGUE

JERICHO UFSD - CAPITAL FACILITIES PLAN

Cantiague Elementary School

678 Cantiague Rock Road
Jericho, NY 11753

Total Project Cost

Description

WINDOW REPLACEMENT - PHASE 2

$1,981,392

Replace all existing windows, frames and transom panels. Existing windows are beginning to leak g
condensation is building up on the inside sash which means the perimeter seals are starting to fail.
Additionally fixed transom panels are beginning to delaminate and the district has begun the proce
face screwing the panels with stainless steel screws. Rust is also building up on the external panels
especially along the north elevation. - First floor windows will be in Phase 2

INTERIOR DOORS AND HARDWARE

$320,900

We are recommending the replacement of all interior classroom and office doors. Reuse existing ca
activated locksets. New continuous hinge and closer. Additionally, we recommend replacing the larg
walls into cafeteria and main office.

ELEVATOR UPGRADE

$399,730

Replace existing elevator cab, controls, doors, lighting, etc.

BOILER REPLACEMENT

$737,760

Replace 2 existing Weil McLain boilers. Existing burners will be reused as they are only 4-5 years o
work shall include replacement of existing circulating pumps, controls, water heater and sump pumj
well.

DISTRICT-WIDE PUMP/PLUMBING UPGRA

DES$150,000

Upgrade pumps/plumbing in all critical areas (boiler rooms, electrical rooms, etc.) Tie in automatic 9
valves in certain areas.

EXTERIOR MASONRY WATERPROOFING

$97,944

Exterior masonry waterproofing required on all elevations. Power wash prior to applying material

BATHROOM RENOVATION PHASE 2

$657,720

The recommendation is being made to upgrade and reconfigure several bathrooms and Phase 2 wi
complete the work. (1 pair plus large outer vestibule space) In this location, the space currently usq
outer vestibules will be captured to enlarge existing bathrooms while creating proper handicapped {
The work will involve demolition, asbestos abatement, carpentry, plumbing, ventilation, electrical, d{
frames and hardware, finishes, lighting, toilet partitions and accessories.

GYMNASIUM FLOORING REFURBISHMENT

$102,099

Existing gymnasium flooring has water damage and plank seperation

KITCHEN EQUIPMENT REPLACEMENT

$280,900

Replace all existing kitchen equipment including serving lines, equipment, refrigerator/freezers, warming equipment
dish washing lines. Electrical and GC related finishes.

Total Building Costs

$4,728,445

Sub-total of items highlighted in yellow

$807,720




JERICHO UFSD - CAPITAL FACILITIES PLAN

George Jackson Elementary School

Maytime Drive
Jericho, NY 11753

Total Project Cost

Description

Replace 2 existing HB Smith boilers. Existing burners will be reused as they were recently replaced. Work shall ing

BOILER REPLACEMENT $873,779

replacment of all steam traps.
HOT WATER HEATER REPLACEMENT $55,798 Replace existing domestic hot water heater. Work to include electrical and breeching.

We are recommending the replacement of all interior classroom and office doors. Reuse existing card activated Ig
INTERIOR DOORS AND HARDWARE $251,686 New continuous hinge and closer. Additionally, we recommend replacing the large glass wall into the main office.
HVAC RECONSTRUCTION $338.352 We are recommending the replacment of all the existing 20+ year old RTU's. These units provide HVAC to existin

like library outer offices as well as other offices, art room, music room, etc. (8 total)

DISTRICT-WIDE PUMP/PLUMBING UPGRA

DES$150,000

Upgrade pumps/plumbing in all critical areas (boiler rooms, electrical rooms, etc.) Tie in automatic 4
valves in certain areas.

EXTERIOR MASONRY REPOINTING AND

Exterior masonry waterproofing required on all elevations. Power wash prior to applying material. Remove cracke

WATERPROOFING A and replace with new. Complete reconstruction required to existing masonry chimney.
AUDITORIUM RECONSTRUCTION $1,808,552 The requgst was mad_e to partially rgpovate existing auditorium. Work sr_lall include demolition and asbestos abate
new flooring and seating, plaster ceiling replacement, sound and acoustics.
The recommendation is being made to upgrade and reconfigure several bathrooms (Not included in P1) throughou
building for both faculty and students. The work will involve demolition, asbestos abatement, carpentry, plumbing,
BATHROOM RENOVATION PHASE 2 $504,000 S . .- L . " . -
ventilation, electrical, doors, frames and hardware, finishes, lighting, toilet partitions and accessories. Phase 2 will
of the remaining 1 pair.
Replace all existing windows, frames and transom panels. Existing windows are beginning to leak and condensati
WINDOW REPLACEMENT $3,078,125 building up on the inside sash which means the perimeter seals are starting to fail. This project could be placed at
of the 5 year plan as this is a low priority.
Replace all existing kitchen equipment including serving lines, equipment, refrigerator/freezers, warming equipmen
ATEAIER EQUIEMER T REFLACERERT $314.608 dish washing lines. Electrical and GC related finishes.
Total Building Costs $7,626,586
Sub-total of items highlighted in yellow $2,462,552




JERICHO UFSD i BUILDING CONDITION SURVEY: SEAMAN

Jeffery Ratner Robert Seaman Elementary
seheol Description
137 Leahy Street

EXTERIOR DOORS, FRAMES AND HARDWARE $183,731 Replace all exterior doors, frames and hardware, including doors and grates from basement furnaces.

Replace all existing windows, frames and transom panels. Existing windows are beginning to show signs of conde
WINDOW REPLACEMENT building up on the inside sash which means the perimeter seals are starting to fail. This project could be placed at
of the 5 year plan as this is a low priority.

DISTRICT-WIDE PUMP/PLUMBING UPGRADES$150,000 Upgrad_e pump_s/plumbmg in all critical areas (boiler rooms, electrical rooms, etc.) Tie in automatic 9
valves in certain areas.

Replace all existing kitchen equipment including serving lines, equipment, refrigerator/freezers, warming equipmen
KITCHEN EQUIPMENT REPLACEMENT $314,608 eplace afl existing kitchen equipment Including serving ines, equip 9 Z€rs, warming equipment
dish washing lines. Electrical and GC related finishes.

Construct new 400 seat auditorium, which shall be similar in size and configuration to the other elementary school
district. One possible location will be at the end of the corridor adjacent to the existing gymnasium. The existing a
play areas would be relocated. The work would include a new auditorium and stage area with storage. No new toi
facilities will be included.

Total Buiding Costs ssogsos | ]

Sub-total of items highlighted in yellow $333,731

CONSTRUCTION OF A NEW AUDITORIUM $12,187,913




JERICHO UFSD 1 BUILDING CONDITION SURVEY:
WILLIAMS

JERI

CHO UESD - CAPITAL FACILITIES PLAN

Robert Williams Elementary School

Barbara Lane
Jericho, NY 11753

Total Project Cost

Description

PIPED HEATING AND COOLING DISTRIBUTION

S
$2,522,325

Unit ventilators are original to the building. Recommend replacement of all UV's. Work shall include steam trap
replacement.

CASEWORK

cost part of UV
replacement

Although functioning, all built-in casework in all classrooms appears original, outdated & worn from its age & cons
Replace all built-in casework in kind, including sink units, in all classrooms. Patch all damaged areas (walls, floor,
during replacement. Assume VAT below existing casework.

CLASSROOM AIR CONDITIONING

$633,609

If the district elects to replace UV's throughout the building, the cost to add DX (cooling) coil and condenser for A/Q
to the left.

AIR HANDLING AND VENTILATION

$470,606

Improve existing mechanical fresh-air ventilation in interior spaces within the building.

AUDITORIUM RECONSTRUCTION

$2,873,024

Remove and replace auditorium plaster ceiling and flooring (both asbestos), seating, curtains, lighting, rigging and {
system. Provide rooftop A/C for cooling.

CEILING AND LIGHTING REPLACEMENT

$578,368

Replace ceiling and lighting from 19 classrooms and office spaces.

DISTRICT-WIDE PUMP/PLUMBING UPGRA

DES$150,000

Upgrade pumps/plumbing in all critical areas (boiler rooms, electrical rooms, etc.) Tie in automatic
valves in certain areas.

EMERGENCY GENERATOR

$471,912

Install emergency generator to run boilers, life safety, pumps, lighting, phones and network.

KITCHEN EXHAUST REPLACEMENT

$256,326

Replace existing kitchen hood, exhaust ductwork, ansul system and controls. Provide new exhaust hood, MUA un
kitchen exhaust fan. New controls, welded ductwork, fire wrapping, ansul system, supplemental steel and roof flas

COMMUNICATIONS SYSTEM

$439,139

Replace existing PA system with new IP based PA, clock and phone system.

Total Building Costs

$8,395,309

Sub-total of items highlighted in yellow

$150,000




JERICHO UFSD 1 BUILDING CONDITION SURVEY: HS/ MS

JERI

CHO UESD - CAPITAL FACILITIES PLAN

Jericho High/Middle School

99 Cedar Swamp Road
Jericho, NY 11753

Total Project Cost

Description

INTERIOR DOORS AND HARDWARE

$910,601

We are recommending the replacement of all interior classroom and office doors. Reuse existing card activated Ig
New continuous hinge and closer. Additionally, we recommend replacing the large glass walls into cafeteria.

BATHROOM RENOVATION PHASE 2

$1,349,600

The recommendation is being made to upgrade and reconfigure several bathrooms (Remaining multi stall toilets n(
phase 1) throughout the building for both faculty and students. The work will involve demolition, asbestos abateme
carpentry, plumbing, ventilation, electrical, doors, frames and hardware, finishes, lighting, toilet partitions and acceg
Phase 1 will consist of 3 pairs of toilets.

WINDOW REPLACEMENT PHASE 3

$2,784,320

We are recommending the replacement of the 3 story curtain wall window system (HS side). The new windows wi
existing in shape and configuration but will be 1" insulated with Low E coating to reduce the amount of ultraviolet |
from entering into the space.

REPLACE SMALL GENERATORS

$220,000

Replace small roof top generators currently serving the technology room.

DISTRICT-WIDE PUMP/PLUMBING UPGRA

DES$400,000

Upgrade pumps/plumbing in all critical areas (boiler rooms, electrical rooms, etc.) Tie in automatic s
valves in certain areas.

POOL LOCKER ROOM RECONSTRUCTION

$457,072

Renovate boys' and girls' pool locker rooms. Replace lockers in boys' room. Replace ceramic tile, lighting, ventilat
upgrades and finishes.

ASPHALT PAVEMENT, CURBS & SIDEWALKS

$1,509,471

Replace all existing asphalt parking lot pavement in main HS parking areas and behind the Middle School building.
all broken and cracked concrete sidewalks and concrete curbing.

NEW FITNESS CENTER

$4,727,349

Construct a new 3,500 SF fitness center with circulation and storage space. One possible location would be adja
Springer gym. Access to the fitness center will be off a newly-created/extend hallway which is in close proximity to
weight room and auxillary gym. This will allow access into the space without having to enter thru the existing Sprin

Total Building Costs

$12,358,413

Sub-total of items highlighted in yellow

$1,969,600




JERICHO UFSD 1 BUILDING CONDITION
SURVEY: DISTRICT -WIDE SUMMARY

JERICHO UFSD - CAPITAL FACILITIES PLAN

Project Totals
99 Cedar Swamp Road Total Project Cost
Jericho, NY 11753
Cantiague $4,728,445
Jackson $7,626,586
Seaman $15,025,923
Williams $8,395,309
HS/MS $12,358,413
Total Building Costs $48,134,676

TOTAL OF ITEMS HIGHLIGHTED IN YELLOW FROM PREVIOUS SLIDES

Cantiague $807,720
Jackson $2,462,552
Seaman $333,731
Williams $150,000
HS/MS $1,969,600
Total Building Costs $5,723,603




RECOMMEND PROPOSITION #2 IN ADDITION TO
BUDGET

FUNDING OF HIGHLIGHTED PROJECTS:

Transfer to Capital budget line $1,275,000 Included in budget
Capital Reserve V (proposition) $4,448,603 $4,448,603

$5723,603 $4,448,603 15




PROPOSITION #2

1. To vote uponthe expenditurgrom the CapitalReserveFundknownaso Fa c i | i
ImprovementProgramV i JerichoPublicS ¢ h o.&aidsnatterto be presenteds

Proposition No. 2 asfollows:

SHALL the Board of Educationbe authorizedto expenda sum not to
exceed$4,448603 from the capital reservefund establishedn May 17,
2022 for the purposeof completing capital improvementsas follows:
districtwide bathroom upgrades districtwide plumbing and pump
upgrades auditorium reconstructionat Jackson Elementary Schooj
districtwide ceiling and lighting upgradesdistrict-wide building energy
management systems upgrades districtwide asphalt and paving
upgrades districtwide security upgrades districtwide exterior door
upgrades all of the above to include all labor, materials, equipment,

apparatusandincidentalcostsassociatedherewith 16



FUTURE CAPITAL PLANS

A Continue to review, revise, and refine the Building Condition Survey, as it will
always be a fluid document. Formal BCS due to State 2024.

A Architect/Construction Manager/Director of Facilities continually revises and
refines the building condition survey.

A Continue to fund capital reserves for future capital projects.

A Continue to fund the annual facilities and maintenance budget lines and 17
transfer funds to the capital line.



ENROLLMENT PROJECTIONS

Jericho Enrollment Projections 2024-25

BOCES Demographer
2023-2024 2024-2025
Actual* Projected

147 150
172 170
186 188
185 202
233 202
233 252
278 253
258 297
294 270
302 317
326 312
307 329
319 313
* as of October 2023 3240 3255

K
1
2
3
4
5
6
/
8
9




o R SN E RAL
EDUCATION
STAFFING

AK-6 general education: 106 FTE (no change)
A7-12 general education: 153 FTE (+1 research)
A2110.127 & 137 home tutoring, additional support
A2110.129 & 136 research and development
A2110.145 substitute coverage

2/22/2024



GENERAL
EDUCATION:
STAFFING,
TEXTBOOKS,
BOCES

Teaching Regular School

2020-21
ST-3

2021-22
ST-3

ST-3

Budget

2024-25
Budget

125

00

0000

Instructional Salaries - Elem K-6

15,397,047

14,671,698

15,318,304

16,616,828

16,794,634

127

00

0000

Instructional Salaries - Tutoring/Home K-6

84,317

1,064

86,786

52,045

129

00

0000

Instr. Salaries R & D Elem K-6

113,944

149,169

127,889

195,197

195,197

135

00

0000

Instructional Salaries - Secondary

18,400,723

18,989,788

19,384,765

21,101,052

21,818,605

136

00

0000

Instr. Salaries R & D Secondary

221,102

227,212

210,157

256,392

256,392

137

00

0000

Instructional Salaries - Tutoring/ Home 7-12

103,223

436,225

173,956

422,512

310,051

145

00

0000

Instructional Salaries - Substitutes

753,681

615,229

762,814

701,272

850,022

160

00

0000

Non-Instructional Salaries - Aides

849,751

937,546

857,779

1,018,423

989,105

479

00

0000

Professional 403b

1,023,329

314,816

598,799

470

00

0000

Tuition--other districts

(70,442)

35,728

33,356

150,000

100,000

477

00

0000

Student Admission Fees

18,615

30,000

30,000

480

02

0000

Textbooks - District

87,973

98,204

46,834

100,000

150,000

480

10

0000

Textbooks - High School

104,466

107,702

66,287

102,538

112,120

480

20

0000

Textbooks - Middle School

109,867

49,261

26,716

86,485

75,472

480

30

0000

Textbooks - Seaman

73,321

18,206

10,231

14,500

31,957

480

40

0000

Textbooks - Jackson

106,941

21,900

17,811

25,989

47,000

480

50

0000

Textbooks - Cantiague

106,051

8,051

61,610

45,100

66,215

480

00

0000

Textbooks - Nonpublic

21,195

20,190

24,494

30,000

30,000

490

00

0000

BOCES Services - Special

347,951

304,549

1,104,302

450,000

490,000

Subtotal-Teaching & Textbooks

37,750,123

37,089,791

38,845,783

41,433,074

42,398,815




INSTRUCTIONAL
EQUIPMENT

ST-3 ST-3 ST-3 Budget Budget
|| subtotal-Equipment | 136584 ] 122164 | 184618 | 199,912 | 225142 |

2/22/2024



CONTRACTUAL
SERVICES

2110.437
2110.464
2110.465
2110.475
2110.476

F4
Assemblies and graduation 4

Service contracts for instructional equipment
Repairs and maintenance
Meetings and conferences

Miscellaneous/other (student competitions)

2/22/2024



Contractual-Regular School

2020-21
ST-3

SERVICES

2021-22
ST-3

2022-23
ST-3

2023-24
Budget

2024-25
Budget

464

00

0000

Service Contracts - District Wide

16,530

49,858

22,782

65,000

65,000

437

10

0000

Assemblies Graduation - High School

19,909

21,237

21,236

22,500

22,500

437

20

0000

Assemblies Graduation - Middle School

2,810

2,323

3,041

3,800

3,800

437

30

0000

Assemblies Graduation - Seaman

1,100

1,300

437

40

0000

Assemblies Graduation - Jackson

1,080

250

500

1,300

437

50

0000

Assemblies Graduation - Cantiague

500

500

465

00

0000

Repairs and Maintenance

5,000

5,000

465

10

0000

Contr.Services-Repairs & Maint.HS

4,356

10,000

10,000

465

20

0000

Contr.Services-Repairs & Maint.MS

5,000

5,000

465

30

0000

Contr. Services-Repair & Maint. Seaman

1,116

750

750

465

40

0000

Contr. Services-Repairs & Maint.Jackson

465

50

0000

Contr.Services-Repairs and Maint. Cant

500

500

475

00

0000

Meetings and Conferences

10,000

10,000

475

10

0000

Meetings/Conferences - High School

20,000

20,000

475

20

0000

Meetings/Conferences - Middle School

10,835

10,835

475

30

0000

Meetings/Conferences - Seaman

3,000

3,000

475

40

0000

Meetings/Conferences - Jackson

2,200

3,500

475

50

0000

Meetings/Conferences - Cantiague

2,000

2,000

476

00

0000

Teaching Contractual

10,000

10,000

476

10

0000

Contractual Services - High School

50,000

50,000

476

20

0000

Contractual Services - Middle School

5,000

5,000

Subtotal-Contractual. Regular School

227,885

228,685




INSTRUCTIONAL SUPPLIES

Goneral Subplies 2020-21 2021-22 2022-23 2023-24 2024-25
PP ST-3 ST-3 ST-3 Budget Budget

110 501 10 0000 General Supplies - High School 180,508 207,270 222,776 256,879 244,997

110 501 20 0000
110 501 30 0000
110 501 40 0000
110 501 00 0023
110 501 50 0000
110 501 00 5890 | ESSERSupplesandMaterals | ~ 1ete8| - | - |




CAREER EDUCATION

4444444

: . 2020-21 2021-22 2022-23 2023-24 2024-25
Special Schools Teaching ST-3 ST-3 ST-3 sudlne sudlae

2280 490 00 4908 BOCES 114,283 99,609 114,843 185,000 165,000
| | Total-Special Schools Teaching 114,283 99,609 114,843 185,000 165,000




S TECHNOLOGY



THE TECHNOLOGY




TECHNOLOGY
SNAPSHOT o WHATO0 S
NEW?

A We have increased our reliance on data
analytics using newly implemented
software

A Cybersecurity remains a critical focus of
our operations, and we continue to beef
up our defenses using new tools and
expanding the use of existing tools

A ParentSquare has been rolled out across
the district and provides a safe, secure
messaging platform for parents and
Jericho staff

A Computer -based testing is replacing
virtually all paper -based tests (Regents,
SATSs, etc.)




TECHNOLOGY
SNAPSHOT OWHAT 0 S
NEW?

A Over 18 months, Al developed to the
point where we decided to begin
integrating it into our classrooms

A We have launched an Al Committee that
i's shaping the district 06s position and
policies pertaining to the integration of Al
i nto Jerichoos classrooms and are
launching software designed to harness
these powerful LLMs

A Our refresh cycles continue to ensure
Jerichodos students and teachers ali ke ar
always working with the latest technology



