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PROGRAM

The teachers hired today are the
teachers for the next generation.
Their success will determine the
success of an entire generation

of students. Their success can

be ensured by providing them
with a comprehensive, coherent
professional development program.
The ultimate purpose of any school
is the success and achievement of
its students. Therefore, any efforts
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teachers manage to produce better
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-Harry K.Wong
Induction Programs That Keep New Teachers
Teaching and Improving
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WE suPPORT YOU AS A NEW

TEACHER BY
PROVIDING
LINKS ACROSS

THE DISTRICT.

“The purpose of
education is to
produce not just
good learners,
but also good
people.”

-C.J. Hardin
Effective Classroom
Management
The Student Services
Department provides
— training and support
to new teachers in the area of
classroom management. A team
of Classroom Management
Consulting Teachers provide
ongoing support to all
campuses. This support
includes offering a variety of
professional learning courses
in classroom management,
individual teacher observations
with feedback and on-going
mentoring. The department
is also available to assist with
student behavior issues.

NTERVENTIONS & SUPPORTS

PosiTive BEHAVIOR

MENTORING
MATTERS

Research proves that when
provided with the necessary
support, learning opportunities
and resources, novice teachers
become highly effective educators
that foster improved student
achievement. The cornerstone of
the program is that of mentoring.
Each novice teacher is assigned

a proven effective mentor that

he or she will meet with on a
regular basis. Collaboratively, the
mentor and mentee will address
best teaching practices, content
understanding, campus and
district policies and procedures,
classroom management practices
and emotional support.

‘The Goal of the Staff ~ BecomeE A LIFELONG LEARNER
Development Office is to provide The Office of Professional Learning
support and learning, where oversees a comprehensive online
needed, in a timely manner.” portal, the Cypress-Fairbanks
Professional Growth System (CFPGS)
that provides a platform where all the pieces of professional development
can connect under one roof. Through the CFPGS, employees can link to My
Learning, a platform for managing professional development needs and
records. Users have access to numerous learning opportunities ranging
from face-to-face collaborative meetings to online learning
opportunities. Additionally, teachers can link to My Appraisal to
access the various components of the district’s locally developed
teacher appraisal process, the Cypress-Fairbanks Teacher
Evaluation and Support System (CF-TESS).
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