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We support You as a New           
  Teacher by 

Providing 
Links across 

the district.

Become a Lifelong Learner 
The Office of Professional Learning 
oversees a comprehensive online 
portal, the Cypress-Fairbanks 
Professional Growth System (CFPGS) 

that provides a platform where all the pieces of professional development 
can connect under one roof. Through the CFPGS, employees can link to My 
Learning, a platform for managing professional development needs and 
records. Users have access to numerous learning opportunities ranging 
from face-to-face collaborative meetings to online learning 
opportunities. Additionally, teachers can link to My Appraisal to 
access the various components of the district’s locally developed 
teacher appraisal process, the Cypress-Fairbanks Teacher 
Evaluation and Support System (CF-TESS).  

The teachers hired today are the 
teachers for the next generation. 
Their success will determine the 
success of an entire generation 
of students. Their success can 
be ensured by providing them 
with a comprehensive, coherent 
professional development program. 
The ultimate purpose of any school 
is the success and achievement of 
its students. Therefore, any efforts 

that are made 
must improve 
student 
achievement. 
Improving 
student 
achievement 
boils down to 
the teacher. 
What the 
teacher knows 
and can do in 
the classroom 
is the most 
important 
factor 
resulting in 

student achievement. Effective 
teachers manage to produce better 
achievement.	      

-Harry K. Wong
Induction Programs That Keep New Teachers 

Teaching and Improving

Your link to success

Research proves that when 
provided with the necessary 
support, learning opportunities 
and resources, novice teachers 
become highly effective educators 
that foster improved student 
achievement. The cornerstone of 
the program is that of mentoring.  
Each novice teacher is assigned 
a proven effective mentor that 
he or she will meet with on a 
regular basis. Collaboratively, the 
mentor and mentee will address 
best teaching practices, content 
understanding, campus and 
district policies and procedures, 
classroom management practices 
and emotional support.

“The Mission 
of the New 
Teacher Induction 
Program is to 
increase student 
achievement 
by providing 
purposeful, 
structured, 
and systemic 
support services 
that develop and 
retain quality 
teachers.”

 New Teacher Induction Mentoring 
Matters

The Curriculum 
Department  
supports 
instructional growth 

by providing a myriad of services 
to classroom teachers. Teachers 
are supported through Schoology, 
resources in the core content areas and 
enriched data analysis of benchmark 
and curriculum based assessments. 
Additional resources and services 
include: professional learning 
opportunities relevant to the depth 
and rigor of the TEKS and STAAR 
assessments, focused share sessions, 
team planning assistance, model lesson 
presentations, and coaching support 
for new and novice teachers as well 
as for teams requesting or needing 
content and instructional assistance, 
keeping new and novice teachers 
linked in.

Program

The Student Services 
Department provides 
training and support 

to new teachers in the area of 
classroom management. A  team 
of Classroom  Management 
Consulting Teachers provide 
ongoing support to all 
campuses. This support 
includes offering a variety of 
professional learning courses 
in classroom management, 
individual   teacher observations 
with feedback and on-going 
mentoring. The department 
is also available to assist with 
student behavior issues.  
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A Shared 
Interest

“The purpose of 
education is to 
produce not just 
good learners, 
but also good 
people.” 

“The Goal of the Staff 
Development Office is to provide 
support and  learning, where 
needed, in a timely manner.” 

-C.J. Hardin
Effective Classroom 

Management

Cypress-Fairbanks 
Independent School District
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