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Mission Statement

We maximize every student’s potential through rigorous and relevant learning experiences preparing students to be 21st Century global leaders.

Vision

LEAD - Learn. Empower. Achieve. Dream.
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Comprehensive Needs Assessment

Needs Assessment Overview

Needs Assessment Overview Summary
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Demographics

Demographics Summary
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Student Achievement

Student Achievement Summary

Due to COVID-19 in the 2020-21 school year, each campus was given the state accountability rating of Not Rated: Declared State of Disaster. However, federal accountability
ratings (Targeted Support or Additional Targeted Support) from the 2018-19 school year will remain in place.

The indicators included in the Closing the Gaps domain of the 2018-19 accountability system align the state accountability system with the Every Student Succeeds Act (ESSA).

In the Closing the Gaps domain of the 2018-19 accountability system, the campus has been identified for Additional Targeted Support in the following area(s): Asian and Special
Education (Current)

The Texas Education Agency has given the following guidance for campuses identified for Targeted Support or Additional Targeted Support:

* For campuses that have been identified for Targeted Support or Additional Targeted Support, LEA’s are required to develop an action plan to improve those campuses. But
those action plans can take any format. Since all campuses in Texas are engaged in annual Campus Improvement Plan processes, for most LEA’s it will make the most sense
to update your CIP with action steps designed to remedy the cause of the performance issue, rather than also developing a separate Targeted Improvement Plan for the
campus. (To the Administrator Addressed notification from the Texas Education Agency on September 9, 2019).

Using an integrated approach, campus level teams reviewed the Closing the Gaps domain data table along with other STAAR data and conducted the following process:

data analysis

identify the problem

identification of contributing factors

determination of sphere of control

identification of a focus issue, determination of the "5 whys"
* identification of a root cause.

The problem statement and root cause are denoted in the "Problem Statements Identifying Student Achievement Needs" section below.

Intervention Activities (strategies) to address the problem statement and root-cause are included in the Goals section of the CIP under Goal 1.

Student Achievement Strengths
-5th Grade Math scored well above the district average in multiple categories in the Meets category.

-5th Grade Reading scored well above the district average in multiple categoirs in the Meets category.

Problem Statements Identifying Student Achievement Needs

Problem Statement 1: Reading: Student Achievement levels in the Meets category were below cluster averages in most areas. Root Cause: Reading: Focused too much on the
students who were struggling to reach approaches.
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Problem Statement 2: Writing: Campus data below cluster average in multiple areas of writing achievement. Root Cause: Writing: Instructional strategies were limited over the
past 18 months do the Blended Model in the classroom.

Problem Statement 3: Math: 3rd Grade Math achievement levels were below the rest of the campus. Root Cause: Math : Instructional strategies were limited over the past 18
months do the Blended Model in the classroom.

Problem Statement 4: Science: Campus data was below cluster group average in most categories of both Meets and Masters. Root Cause: Science: Focused too much on the
students who were struggling to reach approaches.

Problem Statement 5: Students are beginning the 2021-22 school year with learning gaps. Root Cause: The onset of COVID-19 in the spring of 2020 and the implications of
modified instructional methods necessitated by the need for immediate remote learning.

Problem Statement 6: Additional Targeted Support Reading (data based on 2018-19 identification): The Asian student group only met one out of five total targets in the Closing the
Gaps domain of the federal accountability system Root Cause: Additional Targeted Support Reading: Need to meet with students individually to review their progress and learning
needs.

Problem Statement 7: Additional Targeted Support Math (data based on 2018-19 identification): The Asian student group only met one out of five total targets in the Closing the
Gaps domain of the federal accountability system. Root Cause: Additional Targeted Support Math: Need to meet with students individually to review their progress and learning
needs.
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School Culture and Climate

School Culture and Climate Strengths
-Staff does a good job of recognizing each others achievement.
-Strong grade level teams.

-Parents and guests feel welcome.

Problem Statements Identifying School Culture and Climate Needs

Problem Statement 1: School Culture and Climate: Higher levels of anxiety among staff, students and parents. Root Cause: School Culture and Climate: Many variables and
changes due to COVID 19 Pandemic.
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Staff Quality, Recruitment, and Retention

Staff Quality, Recruitment, and Retention Strengths
-Staff years of experience
-Low turnover

-Campus EPS reflects a positive climate

Problem Statements Identifying Staff Quality, Recruitment, and Retention Needs

Problem Statement 1: Teacher/Paraprofessional Attendance: Staff attendance was down from previous years. Root Cause: Teacher/Paraprofessional Attendance: Increased
absences due to COVID-109.

Ault Elementary School Campus #101907133
Generated by Plan4Learning.com 9 of 28 August 11,2022 12:01 PM



Parent and Community Engagement

Parent and Community Engagement Strengths
-Watchodogs
-Boosterthon

-Field Days

Problem Statements Identifying Parent and Community Engagement Needs

Problem Statement 1: Parent and Community Engagement: Parent and community involvement was down over the past year. Root Cause: Parent and Community Engagement:
Not able to host visitors due to COVID-19 Pandemic.
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Priority Problem Statements
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Comprehensive Needs Assessment Data Documentation

The following data were used to verify the comprehensive needs assessment analysis:
Improvement Planning Data

* Campus goals
¢ Campus/District improvement plans (current and prior years)

Accountability Data

¢ Texas Academic Performance Report (TAPR) data

* Student Achievement Domain

* Student Progress Domain

* Closing the Gaps Domain

¢ Comprehensive, Targeted, and/or Additional Targeted Support Identification data

Ault Elementary School Campus #101907133
Generated by Plan4Learning.com 12 0f28 August 11,2022 12:01 PM



Goals

Goal 1: Academic Achievement: The district will ensure academic performance and achievement levels that reflect excellence in learning and attainment of
both high expectations and high standards for all students.

Performance Objective 1: Curriculum and Instruction & Accountability: By June 2022, students will meet or exceed the STAAR performance targets as noted
on the attached CIP data table.

Evaluation Data Sources: STAAR Reading, Writing, Math and Science results

Strategy 1 Details Formative Reviews
Strategy 1: Reading: Target good quality first instruction and implement 30 minutes of closing the gap learning time to help students needing Formative
extra support to close the achievement gap. Nov Feb May
Strategy's Expected Result/Impact: Meet or exceed the targets on the attached CIP target tables.
Staff Responsible for Monitoring: Principal, AP, IS - 20% Eco
Additional Targeted Support Strategy
Strategy 2 Details Formative Reviews
Strategy 2: Writing:Target good quality first instruction and implement 30 minutes of closing the gap learning time to help students needing Formative
extra support to close the achievement gap. Nov Feb May
Strategy's Expected Result/Impact: Meet or exceed the targets on the attached CIP target tables.
Staff Responsible for Monitoring: Principal, APs, IS - 0% £Co
Additional Targeted Support Strategy
Strategy 3 Details Formative Reviews
Strategy 3: Math: Target good quality first instruction and implement 30 minutes of closing the gap learning time to help students needing Formative
extra support to close the achievement gap. Nov Feb May
Strategy's Expected Result/Impact: Meet or exceed the targets on the attached CIP target tables.
Staff Responsible for Monitoring: Principal, AP, IS = T =
Additional Targeted Support Strategy
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Strategy 4 Details

Formative Reviews

ESF Levers: Lever 5: Effective Instruction - Additional Targeted Support Strategy

Strategy 4: Science:Target good quality first instruction and implement 30 minutes of closing the gap learning time to help students needing Formative
extra support to close the achievement gap. Nov Feb May
Strategy's Expected Result/Impact: Meet or exceed the targets on the attached CIP target tables.
Staff Responsible for Monitoring: Principal, AP, IS —~ = =
Strategy 5 Details Formative Reviews
Strategy 5: Eliminate the Learning Gap and Increase the Amount of Quality Learning Time: The campus will provide 30 minutes of targeted Formative
instruction each day that includes: Targeted Tutorials, Reinforcement of Daily Lessons, Class Meetings, Targeted interventions Nov Feb May
Strategy's Expected Result/Impact: Meet or exceed the targets on the attached CIP target tables.
35% 50% 75%

Strategy 6 Details

Formative Reviews

Strategy 6: K-5 Reading Teachers will participate in Becky Koesel Professional Development focusing on quality reading instruction. Formative
Strategy's Expected Result/Impact: Improve overall reading instruction and student performance in reading. Nov Feb May
Staff Responsible for Monitoring: Teachers, Principal, APs, ISs
ESF Levers: Lever 5: Effective Instruction 3% 5% 100%

Strategy 7 Details Formative Reviews

Strategy 7: Kid Chat meetings will be held following each grading period (all teachers, all subjects) to discuss students who aren't already Formative

receiving special services or in the SIT process. The purpose is to identify who made need lower level intervention early. Students in this Nov Feb May

category would fall into the Tier 1 concern level.

Strategy's Expected Result/Impact: Close the achievement gap and provide support for struggling students. _ _ )
Staff Responsible for Monitoring: Teachers, Principal, APs, 1Ss, Counselors 2o 2l Sl
¢ No Progress ve) Accomplished —) Continue/Modify x Discontinue
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Goal 1: Academic Achievement: The district will ensure academic performance and achievement levels that reflect excellence in learning and attainment of
both high expectations and high standards for all students.

Performance Objective 2: ESSER III: Throughout the 2021-22 school year, use the supplemental ESSER III funds to respond to the pandemic and to address
student learning loss as a result of COVID-19.

Evaluation Data Sources: STAAR and Locally Developed Assessments

Strategy 1 Details Formative Reviews
Strategy 1: We will have extended day tutoring for grades 1-5. Formative
Strategy's Expected Result/Impact: At least 90% of students attending 2021-22 tutoring will reach Approaches or higher on Nov Feb May
STAAR/District Benchmark tests.
Staff Responsible for Monitoring: Principal 6% 5% 00%
Strategy 2 Details Formative Reviews
Strategy 2: Core content area interventionist: Math Interventionist for grades 2-4. Formative
Strategy's Expected Result/Impact: By the end of the 2021-22 school year at least 90% of the students working with math core Nov Feb May

content interventionist will reach Approaches or higher on STAAR/EQY Benchmark.
Staff Responsible for Monitoring: Principal

35% 100% 100%
Strategy 3 Details Formative Reviews
Strategy 3: Weekly Counselor Classroom Lessons in grades K-5. Formative
Strategy's Expected Result/Impact: Office referrals will be reduced by 25% from the 2019-20 school year. Nov Feb May
Staff Responsible for Monitoring: Principal
35% Q0% 100%
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Strategy 4 Details Formative Reviews

Strategy 4: Use ESSER Il funds to purchase research based programs and materials for use in the classroom and interventions. Formative
Strategy's Expected Result/Impact: Help close the Achievement Gap in Math caused by learning loss due to the COVID 19 Nov Feb May
pandemic.

These purchases will help students develop their full educational potential. They will be used by the school counselors to meet the _ ) )
immediate needs of students with personal concerns or problems. Students using the items will develop effective communication 35% 100% 100%

skills, decision making skills, and personal boundaries. This will be measured by an increase in students' self-esteem, motivation,
and appreciation of all individuals and their cultural membership.

Staff Responsible for Monitoring: Principal

Funding Sources: materials - ESSER Il - $155

Strategy 5 Details Formative Reviews
Strategy 5: Use ESSER Il Funds for professional development activities to train staff and grow them professionally. Formative
Strategy's Expected Result/Impact: Help close the Achievement Gap in Math caused by learning loss due to the COVID 19 Nov Feb May
pandemic.
Staff Responsible for Monitoring: Principal 6% 100% 100%
o No Progress vl Accomplished —) Continue/Modify X Discontinue
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Goal 1: Academic Achievement: The district will ensure academic performance and achievement levels that reflect excellence in learning and attainment of
both high expectations and high standards for all students.

Performance Objective 3: State Compensatory Education (SCE): Throughout the 2021-22 school year, use the supplementary SCE funds to reduce the
disparity in performance on STAAR between students at-risk of dropping out of school and other school district students as measured by educationally
disadvantaged and at-risk students meeting or exceeding the STAAR performance targets noted on the attached CIP data table.

Evaluation Data Sources: STAAR Data

Strategy 1 Details Formative Reviews
Strategy 1: Purchase Touch Phonics program to use in reading classes as a intervention for struggling readers. Formative
Strategy's Expected Result/Impact: Improve reading fluency for struggling students. Nov Feb May
Staff Responsible for Monitoring: Principal, APs, ISs.
TEA Priorities: Build a foundation of reading and math = L LE
Funding Sources: Supplies - Special Allotment: Compensatory Education - $1,317
Strategy 2 Details Formative Reviews
Strategy 2: Purchase Spot of Emotions book series to use in counseling guidance lessons. Formative
Strategy's Expected Result/Impact: Improve student social/emotional health. Nov Feb May
Staff Responsible for Monitoring: Counselors, Principal, APs
Funding Sources: Supplies - Special Allotment: Compensatory Education - $1,317 = Lo L
*  No Progress woxl Accomplished —) Continue/Modify X Discontinue
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Goal 1: Academic Achievement: The district will ensure academic performance and achievement levels that reflect excellence in learning and attainment of
both high expectations and high standards for all students.

Performance Objective 4: Additional Targeted Support: By the end of the 2021-22 school year, the campus will meet the Closing the Gaps targets that were
identified for school improvement after the 2018-19 school year in the following areas: Asian (Academic Achievement Reading (74%), Growth Reading
(77%), Growth Math (86%), Student Success (73%), Special Education (Academic Achievement Reading (19%), Academic Achievement Math (23%), Student
Success (23%)

Evaluation Data Sources: STAAR Data

Strategy 1 Details Formative Reviews
Strategy 1: Additional Targeted Support Reading: Hold regular achievement meetings to analyze data and make sure identified students are Formative
progressing and receiving necessary interventions. Nov Feb May
Strategy's Expected Result/Impact: Meet performance objective STAAR performance targets for the Closing the Gaps Domain
in the current accountability system.
. L 35% 100% 100%
Staff Responsible for Monitoring: Principal
TEA Priorities: Build a foundation of reading and math - Additional Targeted Support Strategy
Strategy 2 Details Formative Reviews
Strategy 2: Additional Targeted Support Math: Hold regular achievement meetings to analyze data and make sure identified students are Formative
progressing and receiving necessary interventions. Nov Feb May
Strategy's Expected Result/Impact: Meet performance objective STAAR performance targets for the Closing the Gaps Domain
in the current accountability system.
. LT 35% 100% 100%
Staff Responsible for Monitoring: Principal
TEA Priorities: Build a foundation of reading and math - Additional Targeted Support Strategy
¢ No Progress ve) Accomplished —) Continue/Modify x Discontinue
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Goal 2: Safe and Healthy Learning Environment: The district will provide a safe, disciplined, and healthy environment conducive to student learning.

Performance Objective 2: Student Attendance: By the end of the 2021-22 school year, student attendance will be at 98%.

Evaluation Data Sources: Student attendance records

Strategy 1 Details Formative Reviews
Strategy 1: Student Attendance: Monitor attendance and reach out to parents of students who obtain more than 5 absences. Formative
Strategy's Expected Result/Impact: Student attendance will remain at or exceed 97%. Nov Feb May
Staff Responsible for Monitoring: All Staff
35% 50% 75%
o No Progress vl Accomplished —) Continue/Modify X Discontinue
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Goal 2: Safe and Healthy Learning Environment: The district will provide a safe, disciplined, and healthy environment conducive to student learning.

Performance Objective 3: Restorative Discipline: By the end of the 2021-22 school year, discipline referrals and exclusionary discipline actions will be

decreased by 25%.

Evaluation Data Sources: Discipline reports

Strategy 1 Details

Formative Reviews

Strategy 1: Restorative Discipline: Implement Weekly Class Meetings each Monday to address areas of the campus culture and matrix.
Strategy's Expected Result/Impact: Discipline referrals will be decreased by 5%.
Staff Responsible for Monitoring: Leadership Team, PBIS

Formative
Nov Feb May
35% T0% 95%

Strategy 2 Details

Formative Reviews

Strategy 2: In School Suspensions Implement PBIS school-wide plan to reinforce desired behaviors.

Strategy's Expected Result/Impact: In School Suspensions for SPED African American students will be 0% or at least 1% lower
than last year.

Staff Responsible for Monitoring: Principal

Formative
Nov Feb May
35% 100% 100%

Strategy 3 Details

Formative Reviews

Strategy 3: Out of School Suspensions: We will use behavior contracts, coach and cover, social skills lessons, role playing, and reflections to
reduce our discipline referrals.

Strategy's Expected Result/Impact: Out of school suspensions will be 0% or at least 1% lower than last year.
Staff Responsible for Monitoring: Principal

Formative
Nov Feb May
35% 100% 100%

Strategy 4 Details

Formative Reviews

Strategy 4: Special Opportunity School (SOS) Placements: We will use behavior contracts, coach and cover, social skills lessons, role Formative
playing, and reflections to work to eliminate a need for SOS placements. Nov Feb May
Strategy's Expected Result/Impact: Special Opportunity School (SOS) placements of African American students will be 0% or at
least 1% lower than last year.
Staff Responsible for Monitoring: Principal 2o bl L
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Strategy 5 Details Formative Reviews
Strategy 5: Violence Prevention: We will use behavior contracts, coach and cover, social skills lessons, role playing, and reflections to work Formative
to eliminate violence incidents. Nov Feb May
Strategy's Expected Result/Impact: Violent incidents will continue to be 0%
Staff Responsible for Monitoring: Principal = o e
Strategy 6 Details Formative Reviews
Strategy 6: At-Risk Funds: We will use at-risk funds to purchase materials and tools to increase movement opportunities, de-escalate students Formative
in crisis, and practice compliance, self-reflection, and self-regulation, preventing discipline referrals and in-school suspensions. Nov Feb May
Strategy's Expected Result/Impact: Office referrals will decrease by 5% and in-school suspensions will decrease by 5%,
resulting in less time out of the classroom and a decrease in lost instructional time. ) _
Staff Responsible for Monitoring: Principal et L Ll
¢ No Progress ve) Accomplished —) Continue/Modify X Discontinue
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Goal 2: Safe and Healthy Learning Environment: The district will provide a safe, disciplined, and healthy environment conducive to student learning.

Performance Objective 4: Coordinated Health Program: By the end of the 2021-22 school year, 100% of the Campus School Health Advisory Council
(CSHAC) Campus Plan will be implemented.

Evaluation Data Sources: Records of CSHAC plan implementation (ex: Lesson Plans etc.)

Strategy 1 Details Formative Reviews
Strategy 1: A Campus School Health Advisory Council (CSHAC) Campus Plan will be developed and implemented as written within the Formative
specified timelines. Nov Feb May

Strategy's Expected Result/Impact: Use of successful methods to ensure students participate in instruction and a variety of
activities designed to enhance and encourage lifelong health fitness.

Staff Responsible for Monitoring: CSHAC Team 2o L2 Sl

¢ No Progress ve) Accomplished —) Continue/Modify x Discontinue
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Goal 3: Human Capital: The district will recruit, develop, and retain highly qualified and effective personnel reflective of our student demographics.

Performance Objective 1: Teacher/Paraprofessional Attendance: By the end of the 2021-22 school year, teacher/paraprofessional attendance will increase by
25%.

Evaluation Data Sources: Teacher/Paraprofessional Attendance Reports

Strategy 1 Details Formative Reviews
Strategy 1: Teacher/Paraprofessional Attendance: Provide incentives for teachers to have perfect attendance. Formative
Strategy's Expected Result/Impact: Teacher/paraprofessional attendance will increase by 5%. Nov Feb May
Staff Responsible for Monitoring: Principal
35% 45% 70%
*  No Progress ve) Accomplished —) Continue/Modify x Discontinue
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Goal 3: Human Capital: The district will recruit, develop, and retain highly qualified and effective personnel reflective of our student demographics.

Performance Objective 2: Ensure that Teachers are Receiving High-Quality Professional Development: By the end of the 2021-22school year, 75% of
teachers will receive job targeted professional development based on identified needs.

Evaluation Data Sources: Classroom implementation of professional learning
Walk-throughs
Lesson Plans

Strategy 1 Details Formative Reviews

Strategy 1: High-Quality Professional Development: Use CF-TESS process to determine each teacher's individual professional development Formative
needs. Work to provide the needed professional development. Nov Feb May

Strategy's Expected Result/Impact: Students will meet or exceed the STAAR targets on the attached data table

Staff Responsible for Monitoring: Principal 350 0% 100%

TEA Priorities: Recruit, support, retain teachers and principals

¢ No Progress ve) Accomplished —) Continue/Modify x Discontinue
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Goal 4: Family and Community Engagement: Increase parent engagement on the campus and the methods of communication used to engage parents in school
activities.

Performance Objective 1: By the end of the 2021-22 school year, parent and family engagement will increase by 25%.

Evaluation Data Sources: Parent Survey
Activity sign-in sheets/records

Strategy 1 Details Formative Reviews
Strategy 1: Parent and Family Engagement: Hold multiple events which will again allow parents/family members to be on campus. Formative
Strategy's Expected Result/Impact: Parent and family engagement will increase by 25%. Nov Feb May
Staff Responsible for Monitoring: Leadership Team
35% Q0% 100%
o No Progress vl Accomplished —) Continue/Modify X Discontinue
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Campus Funding Summary

ESSER 1l
Goal Objective Strategy Resources Needed Account Code Amount
1 2 4 materials $155.00
Sub-Total $155.00
Special Allotment: Compensatory Education
Goal Objective Strategy Resources Needed Account Code Amount
1 3 1 Supplies $1,317.00
1 3 2 Supplies $1,317.00
Sub-Total $2,634.00
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Cypress-Fairbanks Independent School District
Department of District Improvement and Accountability
2021-22 Approaches CIP Targets

The targets listed below meet minimum expectations.
Campuses are responsible for meeting the CIP targets as well as state and federal accountability targets.

Content Grade Campus Student Tested 2021 Approaches Ini?irzr\:r?gogfngh % Growth Tested 2022 Approaches
Group 2021 7 % Target Needed 2022 7 %
Math 3 Ault All 159 127 80% 85% 5% 171 159 93%
Math 3 Ault Hispanic 41 35 85% 90% 5% 58 53 91%
Math 3 Ault Am. Indian * * * * * * * *
Math 3 Ault Asian 13 12 92% 95% 3% 14 14 100%
Math 3 Ault African Am. 20 11 55% 60% 5% 21 18 86%
Math 3 Ault Pac. Islander * * * * * * * *
Math 3 Ault White 80 65 81% 85% 4% 71 67 94%
Math 3 Ault Two or More * * * * * 5 5 100%
Math 3 Ault Eco. Dis. 59 47 80% 85% 5% 64 57 89%
Math 3 Ault LEP Current 21 14 67% 72% 5% 15 13 87%
Math 3 Ault At-Risk 76 52 68% 75% 7% 63 54 86%
Math 3 Ault SPED 6 3 50% 55% 5% 17 12 71%
Math 4 Ault All 147 125 85% 90% 5% 154 104 68%
Math 4 Ault Hispanic 37 31 84% 90% 6% 39 24 62%
Math 4 Ault Am. Indian * * * * * * * *
Math 4 Ault Asian 13 13 100% 100% 0% 12 12 100%
Math 4 Ault African Am. 14 9 64% 70% 6% 19 8 42%
Math 4 Ault Pac. Islander * * * * * * * *
Math 4 Ault White 74 65 88% 92% 4% 80 57 71%
Math 4 Ault Two or More 8 6 75% 80% 5% * * *
Math 4 Ault Eco. Dis. 44 32 73% 78% 5% 58 37 64%
Math 4 Ault LEP Current 9 6 67% 72% 5% 18 11 61%
Math 4 Ault At-Risk 20 17 85% 90% 5% 77 40 52%
Math 4 Ault SPED 9 5 56% 65% 9% 10 3 30%
Math 5 Ault All 147 135 92% 95% 3% 161 154 96%
Math 5 Ault Hispanic 38 35 92% 100% 8% 46 42 91%
Math 5 Ault Am. Indian * * * * * * * *
Math 5 Ault Asian 11 11 100% 100% 0% 15 14 93%
Math 5 Ault African Am. 18 14 78% 83% 5% 15 14 93%
Math 5 Ault Pac. Islander * * * * * * * *
Math 5 Ault White 73 68 93% 95% 2% 76 75 99%
Math 5 Ault Two or More 6 6 100% 100% 0% 8 8 100%
Math 5 Ault Eco. Dis. 41 36 88% 92% 4% 51 45 88%
Math 5 Ault LEP Current 10 10 100% 100% 0% 11 9 82%
Math 5 Ault At-Risk 53 42 79% 84% 5% 84 78 93%
Math 5 Ault SPED 15 10 67% 72% 5% 13 10 77%




Cypress-Fairbanks Independent School District
Department of District Improvement and Accountability
2021-22 Approaches CIP Targets

The targets listed below meet minimum expectations.
Campuses are responsible for meeting the CIP targets as well as state and federal accountability targets.

Content Grade Campus S(t;l:gsgt T: gtzeld 2021 Approaches Ini?irzr\:rr:gogf:;fh %Nggzvg;h T;zgtzezd 2022 Approaches
# % Target # %
Reading 3 Ault All 159 133 84% 90% 6% 171 155 91%
Reading 3 Ault Hispanic 41 35 85% 90% 5% 58 51 88%
Reading 3 Ault Am. Indian * * * * * * * *
Reading 3 Ault Asian 13 13 100% 100% 0% 14 14 100%
Reading 3 Ault African Am. 20 14 70% 75% 5% 21 18 86%
Reading 3 Ault Pac. Islander * * * * * * * *
Reading 3 Ault White 80 67 84% 90% 6% 71 66 93%
Reading 3 Ault Two or More * * * * * 5 4 80%
Reading 3 Ault Eco. Dis. 59 50 85% 90% 5% 64 56 88%
Reading 3 Ault LEP Current 21 19 90% 93% 3% 15 11 73%
Reading 3 Ault At-Risk 76 56 74% 80% 6% 63 52 83%
Reading 3 Ault SPED 6 5 83% 88% 5% 17 10 59%
Reading 4 Ault All 147 119 81% 85% 4% 154 133 86%
Reading 4 Ault Hispanic 37 31 84% 88% 4% 39 33 85%
Reading 4 Ault Am. Indian * * * * * * * *
Reading 4 Ault Asian 13 11 85% 90% 5% 12 12 100%
Reading 4 Ault African Am. 14 11 79% 85% 6% 19 12 63%
Reading 4 Ault Pac. Islander * * * * * * * *
Reading 4 Ault White 74 57 77% 80% 3% 80 73 91%
Reading 4 Ault Two or More 8 8 100% 100% 0% * * *
Reading 4 Ault Eco. Dis. 44 31 70% 75% 5% 58 46 79%
Reading 4 Ault LEP Current 9 7 78% 82% 4% 18 15 83%
Reading 4 Ault At-Risk 20 17 85% 90% 5% 77 58 75%
Reading 4 Ault SPED 9 4 44% 50% 6% 10 6 60%
Reading 5 Ault All 146 125 86% 90% 4% 161 147 91%
Reading 5 Ault Hispanic 37 32 86% 90% 4% 46 39 85%
Reading 5 Ault Am. Indian * * * * * * * *
Reading 5 Ault Asian 11 11 100% 100% 0% 15 14 93%
Reading 5 Ault African Am. 18 12 67% 72% 5% 15 15 100%
Reading 5 Ault Pac. Islander * * * * * * * *
Reading 5 Ault White 73 64 88% 92% 4% 76 70 92%
Reading 5 Ault Two or More 6 5 83% 90% 7% 8 8 100%
Reading 5 Ault Eco. Dis. 40 31 78% 83% 5% 51 43 84%
Reading 5 Ault LEP Current 10 7 70% 75% 5% 11 10 91%
Reading 5 Ault At-Risk 52 37 71% 75% 4% 84 71 85%
Reading 5 Ault SPED 14 6 43% 50% 7% 13 8 62%




Campuses are responsible for meeting the CIP targets as well as state and federal accountability targets.

Cypress-Fairbanks Independent School District
Department of District Improvement and Accountability
2021-22 Approaches CIP Targets

The targets listed below meet minimum expectations.

Student Tested 2021 Approaches AU TR ENES % Growth Tested 2022 Approaches
Content Grade Campus Incremental Growth
Group 2021 7 7 Target Needed 2022 = 7
0 0
Science 5 Ault All 147 125 85% 90% 5% 160 144 90%
Science 5 Ault Hispanic 38 31 82% 87% 5% 46 41 89%
Science 5 Ault Am. Indian * * * * * * * *
Science 5 Ault Asian 11 11 100% 100% 0% 15 15 100%
Science 5 Ault African Am. 18 12 67% 72% 5% 15 11 73%
Science 5 Ault Pac. Islander * * * * * * * *
Science 5 Ault White 73 65 89% 93% 4% 75 69 92%
Science 5 Ault Two or More 6 5 83% 88% 5% 8 7 88%
Science 5 Ault Eco. Dis. 41 30 73% 78% 5% 51 38 75%
Science 5 Ault LEP Current 10 7 70% 75% 5% 11 9 82%
Science 5 Ault At-Risk 53 36 68% 73% 5% 83 69 83%
Science 5 Ault SPED 15 7 47% 55% 8% 13 6 46%




Campuses are responsible for meeting the CIP targets as well as state and federal accountability targets.

Cypress-Fairbanks Independent School District
Department of District Improvement and Accountability

2021-22 Meets CIP Targets

The targets listed below meet minimum expectations.

Content Grade Campus Student Tested 2021 Meets Incre?i;gfe;tjwth % Growth | Tested 2022 Meets
Group 2021 m % Target Needed 2022 m %
Math 4 Ault All 147 85 58% 63% 5% 154 67 44%
Math 4 Ault Hispanic 37 20 54% 60% 6% 39 13 33%
Math 4 Ault Am. Indian * * * * * * * *
Math 4 Ault Asian 13 7 54% 60% 6% 12 11 92%
Math 4 Ault African Am. 14 7 50% 55% 5% 19 2 1%
Math 4 Ault Pac. Islander * * * * * * *
Math 4 Ault White 74 48 65% 70% 5% 80 40 50%
Math 4 Ault Two or More 8 3 38% 45% 7% * * *
Math 4 Ault Eco. Dis. 44 21 48% 55% 7% 58 22 38%
Math 4 Ault LEP Current 9 3 33% 50% 17% 18 5 28%
Math 4 Ault At-Risk 20 10 50% 55% 5% 77 18 23%
Math 4 Ault SPED 9 4 44% 50% 6% 10 1 10%
Math 5 Ault All 147 99 67% 72% 5% 161 130 81%
Math 5 Ault Hispanic 38 23 61% 66% 5% 46 38 83%
Math 5 Ault Am. Indian * * * * * * * *
Math 5 Ault Asian 11 10 91% 93% 2% 15 14 93%
Math 5 Ault African Am. 18 9 50% 55% 5% 15 9 60%
Math 5 Ault Pac. Islander * * * * * * *
Math 5 Ault White 73 52 71% 75% 4% 76 61 80%
Math 5 Ault Two or More 6 4 67% 72% 5% 8 7 88%
Math 5 Ault Eco. Dis. 41 24 59% 64% 5% 51 33 65%
Math 5 Ault LEP Current 10 4 40% 50% 10% 11 7 64%
Math 5 Ault At-Risk 53 26 49% 55% 6% 84 59 70%
Math 5 Ault SPED 15 6 40% 50% 10% 13 6 46%
Reading 4 Ault All 147 81 55% 60% 5% 154 101 66%
Reading 4 Ault Hispanic 37 19 51% 56% 5% 39 24 62%
Reading 4 Ault Am. Indian * * * * * * * *
Reading 4 Ault Asian 13 8 62% 67% 5% 12 11 92%
Reading 4 Ault African Am. 14 6 43% 50% 7% 19 7 37%
Reading 4 Ault Pac. Islander * * * * * * * *
Reading 4 Ault White 74 44 59% 64% 5% 80 57 71%
Reading 4 Ault Two or More 8 4 50% 55% 5% * * *
Reading 4 Ault Eco. Dis. 44 22 50% 55% 5% 58 33 57%
Reading 4 Ault LEP Current 9 1% 20% 9% 18 9 50%
Reading 4 Ault At-Risk 20 9 45% 50% 5% 77 36 47%
Reading 4 Ault SPED 9 3 33% 40% 7% 10 3 30%




Campuses are responsible for meeting the CIP targets as well as state and federal accountability targets.

Cypress-Fairbanks Independent School District
Department of District Improvement and Accountability

2021-22 Meets CIP Targets

The targets listed below meet minimum expectations.

Content Grade Campus Student Tested 2021 Meets Increzrrcm)sr?tgllleeertjwth % Growth | Tested 2022 Meets
Group 2021 m % Target Needed 2022 m %
Reading 5 Ault All 146 92 63% 68% 5% 161 115 71%
Reading 5 Ault Hispanic 37 21 57% 62% 5% 46 32 70%
Reading 5 Ault Am. Indian * * * * * * * *
Reading 5 Ault Asian 11 9 82% 87% 5% 15 12 80%
Reading 5 Ault African Am. 18 7 39% 45% 6% 15 60%
Reading 5 Ault Pac. Islander * * * * * * *
Reading 5 Ault White 73 50 68% 73% 5% 76 55 2%
Reading 5 Ault Two or More 6 4 67% 72% 5% 8 6 75%
Reading 5 Ault Eco. Dis. 40 21 53% 58% 5% 51 30 59%
Reading 5 Ault LEP Current 10 4 40% 50% 10% 11 6 55%
Reading 5 Ault At-Risk 52 20 38% 45% 7% 84 45 54%
Reading 5 Ault SPED 14 2 14% 20% 6% 13 4 31%
Science 5 Ault All 147 88 60% 65% 5% 160 106 66%
Science 5 Ault Hispanic 38 20 53% 58% 5% 46 28 61%
Science 5 Ault Am. Indian * * * * * * * *
Science 5 Ault Asian 11 9 82% 85% 3% 15 10 67%
Science 5 Ault African Am. 18 7 39% 50% 11% 15 6 40%
Science 5 Ault Pac. Islander * * * * * * *
Science 5 Ault White 73 47 64% 70% 6% 75 56 75%
Science 5 Ault Two or More 6 4 67% 72% 5% 8 5 63%
Science 5 Ault Eco. Dis. 41 18 44% 50% 6% 51 24 47%
Science 5 Ault LEP Current 10 4 40% 50% 10% 11 2 18%
Science 5 Ault At-Risk 53 18 34% 45% 11% 83 39 47%
Science 5 Ault SPED 15 2 13% 25% 12% 13 4 31%




Campuses are responsible for meeting the CIP targets as well as state and federal accountability targets.

Cypress-Fairbanks Independent School District
Department of District Improvement and Accountability

2021-22 Masters CIP Targets

The targets listed below meet minimum expectations.

2022 Masters

Content Grade Campus Student Tested 2021 Masters Incremental Growth % Growth | Tested 2022 Masters
Group 2021 7 % T Needed 2022 7 %
Math 3 Ault All 159 33 21% 30% 9% 171 62 36%
Math 3 Ault Hispanic 41 8 20% 30% 10% 58 18 31%
Math 3 Ault Am. Indian * * * * * * * *
Math 3 Ault Asian 13 4 31% 35% 4% 14 7 50%
Math 3 Ault African Am. 20 0 0% 20% 20% 21 4 19%
Math 3 Ault Pac. Islander * * * * * * * *
Math 3 Ault White 80 20 25% 30% 5% 71 31 44%
Math 3 Ault Two or More * * * * * 5 1 20%
Math 3 Ault Eco. Dis. 59 12% 20% 8% 64 18 28%
Math 3 Ault LEP Current 21 14% 20% 6% 15 2 13%
Math 3 Ault At-Risk 76 12% 20% 8% 63 14 22%
Math 3 Ault SPED 6 0% 20% 20% 17 3 18%
Math 4 Ault All 147 54 37% 42% 5% 154 32 21%
Math 4 Ault Hispanic 37 10 27% 35% 8% 39 6 15%
Math 4 Ault Am. Indian * * * * * * * *
Math 4 Ault Asian 13 4 31% 35% 4% 12 6 50%
Math 4 Ault African Am. 14 4 29% 35% 6% 19 0 0%
Math 4 Ault Pac. Islander * * * * * * * *
Math 4 Ault White 74 34 46% 50% 4% 80 19 24%
Math 4 Ault Two or More 8 2 25% 30% 5% * * *
Math 4 Ault Eco. Dis. 44 11 25% 30% 5% 58 14%
Math 4 Ault LEP Current 9 0 0% 20% 20% 18 1%
Math 4 Ault At-Risk 20 6 30% 35% 5% 77 10%
Math 4 Ault SPED 9 22% 30% 8% 10 10%
Math 5 Ault All 147 67 46% 50% 4% 161 86 53%
Math 5 Ault Hispanic 38 17 45% 50% 5% 46 23 50%
Math 5 Ault Am. Indian * * * * * * * *
Math 5 Ault Asian 11 7 64% 70% 6% 15 11 73%
Math 5 Ault African Am. 18 4 22% 30% 8% 15 4 27%
Math 5 Ault Pac. Islander * * * * * * * *
Math 5 Ault White 73 34 47% 50% 3% 76 45 59%
Math 5 Ault Two or More 6 4 67% 70% 3% 8 2 25%
Math 5 Ault Eco. Dis. 41 15 37% 40% 3% 51 18 35%
Math 5 Ault LEP Current 10 2 20% 25% 5% 11 5 45%
Math 5 Ault At-Risk 53 12 23% 25% 2% 84 30 36%
Math 5 Ault SPED 15 2 13% 25% 12% 13 4 31%




Campuses are responsible for meeting the CIP targets as well as state and federal accountability targets.

Cypress-Fairbanks Independent School District
Department of District Improvement and Accountability

2021-22 Masters CIP Targets

The targets listed below meet minimum expectations.

2022 Masters

Content Grade Camous Student Tested 2021 Masters | tal Growth % Growth | Tested 2022 Masters
onten P Group 2021 neremen Needed | 2022

# % Target # %
Reading 3 Ault All 159 35 22% 35% 13% 171 7 45%
Reading 3 Ault Hispanic 41 10 24% 35% 1% 58 30 52%
Reading 3 Ault Am. Indian * * * * * * * *
Reading 3 Ault Asian 13 6 46% 50% 4% 14 7 50%
Reading 3 Ault African Am. 20 0 0% 25% 25% 21 7 33%
Reading 3 Ault Pac. Islander * * * * * * * *
Reading 3 Ault White 80 19 24% 35% 11% 71 32 45%
Reading 3 Ault Two or More * * * * * 5 1 20%
Reading 3 Ault Eco. Dis. 59 11 19% 25% 6% 64 28 44%
Reading 3 Ault LEP Current 21 2 10% 20% 10% 15 4 27%
Reading 3 Ault At-Risk 76 10 13% 20% 7% 63 17 27%
Reading 3 Ault SPED 6 0 0% 20% 20% 17 3 18%
Reading 4 Ault All 147 44 30% 35% 5% 154 64 42%
Reading 4 Ault Hispanic 37 10 27% 35% 8% 39 13 33%
Reading 4 Ault Am. Indian * * * * * * * *
Reading 4 Ault Asian 13 4 31% 35% 4% 12 7 58%
Reading 4 Ault African Am. 14 5 36% 40% 4% 19 2 1%
Reading 4 Ault Pac. Islander * * * * * * * *
Reading 4 Ault White 74 23 31% 35% 4% 80 Y| 51%
Reading 4 Ault Two or More 8 2 25% 35% 10% * * *
Reading 4 Ault Eco. Dis. 44 6 14% 20% 6% 58 20 34%
Reading 4 Ault LEP Current 9 0 0% 20% 20% 18 5 28%
Reading 4 Ault At-Risk 20 5 25% 30% 5% 77 19 25%
Reading 4 Ault SPED 9 1 1% 20% 9% 10 1 10%
Reading 5 Ault All 146 70 48% 55% 7% 161 90 56%
Reading 5 Ault Hispanic 37 17 46% 55% 9% 46 24 52%
Reading 5 Ault Am. Indian * * * * * * * *
Reading 5 Ault Asian 11 7 64% 70% 6% 15 10 67%
Reading 5 Ault African Am. 18 5 28% 35% 7% 15 7 47%
Reading 5 Ault Pac. Islander * * * * * * * *
Reading 5 Ault White 73 37 51% 55% 4% 76 42 55%
Reading 5 Ault Two or More 6 3 50% 55% 5% 8 6 75%
Reading 5 Ault Eco. Dis. 40 13 33% 40% 7% 51 21 41%
Reading 5 Ault LEP Current 10 2 20% 25% 5% 11 4 36%
Reading 5 Ault At-Risk 52 12 23% 30% 7% 84 31 37%
Reading 5 Ault SPED 14 0 0% 20% 20% 13 2 15%




Campuses are responsible for meeting the CIP targets as well as state and federal accountability targets.

Cypress-Fairbanks Independent School District
Department of District Improvement and Accountability

2021-22 Masters CIP Targets

The targets listed below meet minimum expectations.

2022 Masters

Content Grade Camous Student Tested 2021 Masters | tal Growth % Growth Tested 2022 Masters
P Group 2021 neremental Srow Needed | 2022

# % Target # %
Science 5 Ault All 147 44 30% 35% 5% 160 55 34%
Science 5 Ault Hispanic 38 8 21% 35% 14% 46 11 24%
Science 5 Ault Am. Indian * * * * * * * *
Science 5 Ault Asian 11 5 45% 50% 5% 15 7 47%
Science 5 Ault African Am. 18 3 17% 25% 8% 15 3 20%
Science 5 Ault Pac. Islander * * * * * * * *
Science 5 Ault White 73 25 34% 40% 6% 75 30 40%
Science 5 Ault Two or More 6 3 50% 55% 5% 8 4 50%
Science 5 Ault Eco. Dis. 41 9 22% 25% 3% 51 16%
Science 5 Ault LEP Current 10 1 10% 20% 10% 11 18%
Science 5 Ault At-Risk 53 6 1% 20% 9% 83 14 17%
Science 5 Ault SPED 15 1 7% 20% 13% 13 1 8%




Ault
Early Childhood Literacy Board Outcome Goal

The percent of 3rd grade students that score meets grade level or above on STAAR Reading will increase from 54% to 64% by June 2025.

Yearly Target Goals

2021 2022 2023 2024 2025
54% 56% 58% 61% 64%
Closing the Gaps Student Groups Yearly Targets
. . e Two or Special
o, e wne T T e st o w0 o
2021 41%  62% 30% 57%
2022 NA 43% 64% NA NA NA NA NA 32% NA NA 59% NA
2023 NA 45% 66% NA NA NA NA NA 34% NA NA 61% NA
2024 NA 48% 69% NA NA NA NA NA 37% NA NA 64% NA
2025 NA 51% 72% NA NA NA NA NA 40% NA NA 67% NA

Early Childhood Math Board Outcome Goal
The percent of 3rd grade students that score meets grade level or above on STAAR Math will increase from 61% to 71% by June 2025.
Yearly Target Goals
2021 2022 2023 2024 2025
61% 63% 65% 68% 71%

Closing the Gaps Student Groups Yearly Targets

. . - Two or Special
o, e wne T T e ste o T w N
2021 44% 70% 50% 64%
2022 NA 46% 72% NA NA NA NA NA 52% NA NA 66% NA
2023 NA 48% 74% NA NA NA NA NA 54% NA NA 68% NA
2024 NA 51% 77% NA NA NA NA NA 57% NA NA 71% NA

2025 NA 54% 80% NA NA NA NA NA 60% NA NA 74% NA




CYPRESS-FAIRBANKS ISD
Standard Expectations

The following activities will no longer appear in the District Improvement Plan or the Campus Improvement Plans, since
they represent practices that are expected to happen in an ongoing manner to provide instructional “standard operating
procedures.”

Curriculum and Instruction

e The District provides a common curriculum for all subjects at every grade level with appropriate learning
experiences based on the Texas Essential Knowledge and Skills (TEKS) and ensures that all students, no matter
which campus they attend, receive the same curriculum.

e The District curriculum staff updates and revises the curriculum regularly considering teacher input, state and
district assessment data, and current research and best practices. The curriculum includes scope and sequence,
pacing guides, instructional resources, model lessons, and assessment items that support the content area while
addressing the needs of a diverse student population.

e The District curriculum resides in Schoology, the learning management system. Schoology is used to its fullest
capacity: lesson planning, resource selection, assessments, data digging, and data interpretations for
instructional decisions.

e Teacher teams meet weekly (the appropriate number of times using Schoology) to plan collaboratively and
develop effective, relevant lessons that focus on creating classroom experiences that meet students’ needs while
maximizing first-time instruction and learning. These classroom experiences provide opportunities in which
students

o use technology (including but is not limited to online textbooks, animations/videos, simulations, reports,
assessments, information graphics, probe ware, graphing calculators, programs, etc.) to support the
learning of the TEKS;

o generate and translate between multiple representations (graphs, diagrams, pictures, equations, tables,
poems, advertisements, etc.);

o develop academic language proficiency through speaking, reading, writing, and listening;

o develop stamina to solve complex problems, read long passages and questions, and transfer knowledge
to other situations and/or disciplines; and

o have time to make sense of their learning (reflective journaling, student discourse, collaborative group
work, Socratic seminars, etc.).

e The District provides and campuses follow student placement guidelines and scheduling protocols (Blue Book,
Elementary Administrative Handbook, Master’s Scheduler Handbook, etc.) ensuring that students are placed in
the appropriate classrooms/programs and are ready and able to achieve at high levels.

Monitoring
e Campus leaders use various strategies, processes, and/or procedures to monitor the standard expectations to
ensure fidelity. Examples include but are not limited to
o review of lesson plans;
o participation in team planning by administrators;
o participation in data review/data dig sessions; and
o monitor Schoology use.
e Campus leaders gather data, and coach teams and individual teachers in order to improve the impact of first-time
instruction and learning.

Assessment and Data Analysis

e The District develops and campuses administer assessments (District Progress Monitors, benchmark
assessments, unit tests, check points, etc.) based on the established assessment calendars.

e Teacher teams review student data from multiple sources (DPMs, benchmark assessments, unit tests, check
points, etc.) and develop a response that supports and defines methods for re-teaching and re-evaluating to
ensure all students learn the content.

e Each teacher reviews data at the individual student level in an effort to adjust instruction and provide support so
that every student has opportunity to master the content.
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