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HTRA
•Internet

•Hotels

•Brothels

•Escort Services

•Illicit Massage 
Businesses (IMBs)

•Cantinas 

•Organized Crime 

•Nuisance 
Abatement /DRT 

•Adults

•Juveniles

•Int’l

•Domestic

Prostitution
•Streets

•Internet

•Hotels

•Brothels

•Escort Services

•Illicit Massage 
Businesses (IMBs)  

•Human 
Trafficking

•Child Sexual 
Exploitation

Sexually 
Oriented 
Businesses
•Topless / Nude

•Hostess / Bikini / 
Taxi

•Adult Novelty

•Adult Arcades

•Adult Video

•Adult Bookstores

•Human 
Trafficking

•Prostitution

•City Ordinances

Gambling
•Game Rooms

•Underground 
Game Rooms 

•Convenience 
Stores 

•Money 
Laundering

•Tax Laws

•City 
Ordinances

Clubs
•Clubs & Bars

•Unregistered / 
Hidden locations

•Airbnb 

•Human 
Trafficking

•Prostitution

•Liquor Law 
Violations

•Ordinance 
Violations

Liquor
•Clubs & Bars

•Restaurants

•Convenience 
Stores

•Texas Beverage 
Code

•Texas Tax Laws

•City 
Ordinances

Tobacco
•Clubs & Bars

•Convenience 
Stores

•Texas 
Tobacco Laws

•Tax Laws





According to the Trafficking Victims Protection 
Act (TVPA), human trafficking is "the 

recruitment, harboring, transportation, provision, 
obtaining, patronizing, or soliciting of a person 

for sex, labor or services, through the use of 
force, fraud, or coercion for the purpose of 

involuntary servitude or commercial sex, or in 
which the person induced to perform such act is 

under the age of 18." 



Exploitation – Fraud, Force, or Coercion of another  
person

• Works excessively long or unusual hours 
• Not allowed breaks / unusual restrictions 
• Large debt to pay off 
• Recruited through false promises of nature of work 
• High security measures in work place 
• Has few possessions 
• No control over ID, money, financial records or accounts 
• Not allowed to speak for themselves 







Texas ranks 1st in the

United States in 2018 for the
number of active criminal
human trafficking cases
making their way through
federal courts.







 Department of Justice declared Houston one of 
the most intense trafficking jurisdictions in the 
country

 Proximity to the U.S.-Mexico border

 Major international airport, seaport, and 
interstate roadways

 Diverse labor sector

 Diverse and sprawling community

 Large immigrant population



Crime Against a Person Crime Against a Border

Contains an element
of coercion

No coercion, contact ends

Can occur domestically
Requires a border 

crossing

Trafficked individuals 
should be seen as victims

Those entering illegally are 
usually treated as violators

SMUGGLINGTRAFFICKING







Trafficking Assessment: 
A-M-P Model

Action*

• Recruits

• Harbors

• Transports

• Provides

• Obtains      (or 

so attempts)

Means**

• Force (Physical assault, sexual 

assault, confinement)

• Fraud (False promises about 

work/living conditions, withholding 
wages)

• Coercion (Threats of harm or 

deportation, debt bondage, 
psychological manipulation, 
confiscation of documents)

Purpose

• Commercial 
sex act(s)

• Forced labor 
or services

*Additional actions that constitute sex trafficking, but not labor trafficking, include patronizes, solicits, 
and knowingly advertises.
**Neither force, nor fraud, nor coercion are required to be shown for minors under the age of 18 
induced into commercial sex acts.



 Changes in school attendance, 
habits, friend groups, vocabulary, 
demeanor, and attitude

 Sudden appearance of expensive 
items (e.g. manicures, designer 
clothes, purses, technology)

 Tattoos or branding

 Refillable gift cards



 Frequent runaway episodes

 Multiple phones or social media 
accounts

 Provocative pictures posted 
online or stored on the phone



 Unexplained injuries

 Isolation from family, friends, 
and community

 Older boyfriends, girlfriends



All of them!!!!

#1 #2 #3 #4 #5 #6
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Channel 2 News Story

https://www.click2houston.com/news/2018/11/15/accused-pimp-used-social-media-to-lure-young-girls-police-say/


Bisso Fishingnet 071018.mp4












The vast majority of domestic victims of Human Trafficking are 

minors; approximately 70% fall into the Sex Trade

Texas Legislature, House Comm. On Human Services,
Bill Analysis, Tex. C.S.H.B. 4009, 81st Leg (2009)



Labor Trafficking – Just about anywhere
Restaurants, Hotels, Construction, Door to Door magazine sales,

Day Laborers, Nannies, etc. 

Sex Trafficking –
 Internet 

 Hotels

 Massage Parlors 

 Cantinas

 Topless bars

 Bikini bars

 Streets

 Apartments

 Residences



 Promises of a place to live, clothing, etc.

 Offer of a “family” life 

 Promises of travel

 “Freedom” or independence

 Promises of wealth

 Promises of love, attention, affection 

 Able to identify the vulnerabilities of a specific victim and exploit 
them

 Uses physical abuse to control their victims after seduction – leads to 
complete obedience and a breakdown of personal autonomy –
includes both physical and psychological abuse

 Maintains control of the victim using the increased glamorization of 
pimp/ho culture – cultural acceptance of demand for victim



 Through social media, schools, ads, hotels, 
malls, clubs, events

 Local recruiters understand victims' culture 
and vulnerability 

 Violence, threats, fraud, blackmail and false 
promises are a few methods that keep victims 
from leaving

 Victims do not choose to stay but are under 
control of the traffickers at all times



Parents Beware





Houston Sexually Oriented Businesses
(Illegal Massage Parlors, Strip Clubs, & 

Others)



 Covert Operations – Vice Division

▪ Street Sweeps

▪ Decoy Operations

▪ Business Locations

 Overt Operations – Patrol Division

▪ Zero Tolerance 

▪ High Visibility



 Community Outreach and Awareness
 Trainings for 

LE/Medical/Providers/Dispatchers/Businesses
 Proactive “John” Buyer Stings (Demand)
 Proactive Covert Trafficking Operations
 Shaming (Demand)
 Diversion Program (HCDAO)
 State vs. Federal Prosecution
 Increased Criminal Penalties 
 Enhanced LE Technology 
 Victim Services  
 Code Enforcement
 Nuisance Abatement
 Holding business owners liable
 Local, State, and Federal LE Collaborative Effort 



Harris County Jail

Determine 

Victim Status

Serve Time

Drop Charge & Release

Pretrial Diversion

The Vice 

Conundrum







Nonprofit Organizations (NPOs) provide 
crisis, transitional, and long term service 
for victims. 

 Maintain an ongoing relationship with the 
victims

 These NGOs will be crucial in locating the 
victim when a court date arrives so it is 
essential to maintain a working 
relationship with NGOs.



Adults (18+)

 Must prove force, fraud, or coercion

 Must ultimately be willing to assist in any 
reasonable request from law enforcement 
regarding the investigation of trafficking 
case

 Law enforcement or immigration attorney 
must identify them as a victim

Minors (under 18)

 Do NOT have to prove force, fraud, or 
coercion in the case of commercial sexual 
exploitation

 Do NOT have to work with law 

Eligibility to Receive Services



A collaboration of local, 
state and federal law 
enforcement agencies 
working together with area 
social service organizations 
to identify and assist the 
victims of human 
trafficking and to effectively 
identify, apprehend and 
prosecute those engaged in 
trafficking offenses.



Oblivious

https://youtu.be/zpebw_yBoZg


See Something 

Say Something 

Do Something 



https://youtu.be/k56K1IAPyLU
https://youtu.be/k56K1IAPyLU


NATIONAL HUMAN TRAFFICKING HOTLINE

1-888-373-7888

CONFIDENTIAL TOLL-FREE 24/7

The National Human Trafficking Hotline is operated by Polaris. Polaris received $1.75 million through competitive funding through the U.S. Department of 
Health and Human Services, Administration for Children and Families, Grant # 90ZV0134-01-00. The project will be financed with 43.75% of federal funds 
and 62.5% ($2.5 million) by non-governmental sources. The contents of this website are solely the responsibility of the authors and do not necessarily 
represent the official views of the U.S. Department of Health and Human Services, Administration for Children and Families.





HPD Dispatcher 

(713) 884-3131 

HPD Vice Division

(713) 308-8600

National Human Trafficking Resource 
Center

(888)  373-7888 

Text: “BeFree” (233733)

Email: nhtrc@polarisproject.org



Sergeant Gracia
Houston Police Department 
Vice-Human Trafficking Unit

832-394-1340 (Office) 

Antonio.Gracia@HoustonPolice.org

Thank You


