
To: Bill Powell
Assistant Superintendent of Support Services

From: Jennifer Chiu
Director of Procurement Services

Date:

Re: Concrete Installation/Demolition and Bollards
Annual Contract #20-10-5325R-RFP

a Primary vendor award.
b Secondary vendor award.

Recommendation: Rocktek Paving (Striping Unlimited Corp.)
Skyler Design Build

Funding: M & O Funds

Estimated Expenditure:

Contract Term:  October 1, 2020 - September 30, 2021

Renewal: 2 Years

ol

August 21, 2020

The following proposals were received and opened at 2:00 p.m., Thursday, August 13, 2020 as 
advertised and specified in documents concerning Annual Contract #20-10-5325R-RFP Concrete 
Installation/Demolition and Bollards. The proposals received are located on pages 2-4.

$50,000.00

Approved 09/14/2020



Instructions and directions for completing RFP Evaluation Matrix

1. Please enter your name on each evaluation sheet, and on the summary sheet on the line provided.

2. Each Respondent is to be scored by the following scale:

5.0 to 4.5 = Exceptional, exceeds and fully meets all requirements
4.4 to 3.5 = Advantageous, exceeds some requirements
3.4 to 2.5 = Meets minimal requirements
2.4 to 1.5 = Addresses most of the minimal requirements
1.4 to 1.0 = Addresses part of minimal requirements

3.

EVALUATIONS MATRIX
RFP - Request for Proposal

Cypress-Fairbanks Independent School District

20-10-5325R-RFP Concrete Installation/Demolition and Bollards

Please enter your point (shown above) for each criterion being evaluated.

8. Criteria-Determination of Successful Respondent and Award of Contract – In determining the
Selected Proposer, the Owner will evaluate the information derived from the Proposer’s (Contractor’s)
Qualification Statement, information received from completed Proposer’s reference surveys, direct
experience with the Proposer by Selection Committee members, the Proposer’s proposal including
information requested with the proposals and post proposal information submitted by the Proposer
relative to the following Selection Criteria. A maximum of one hundred (100) points may be scored to
each proposal.

8.1The purchase price; forty (40) points (the purchase price will be scored mathematically as the ratio of
proposals submitted by the weighted value of the criterion).

8.2The reputation of the Proposer and of the Proposer’s goods or services; ten (10) points.
8.3The quality of the Proposer’s goods or services; ten (10) points.
8.4The suitability for the intended use; ten (10) points.
8.5Vendor’s service and delivery capabilities; ten (10) points.
8.6The Proposer’s responsiveness to warranty work requests, the quality of the warranty work and the

Proposer’s ability to monitor and report back to the Owner, the progress of warranty work; ten (10)
points.

8.7The Contractor’s qualifications; ten (10) points.



Responses Received for 20-10-5325R-RFP

Concrete Installation/Demolition and Bollards

Company/Vendor Name
Corestone Construction Services (RMB Management, LLC)

Nash Industries, Inc.
Rocktek Paving (Striping Unlimited Corp.)

Skyler Design Build



Company/Vendor Name:
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Total

Corestone Construction Services (RMB Management, LLC) 20.00 9.00 9.25 9.50 7.75 9.50 10.00 75.00
Nash Industries, Inc. 10.00 10.00 10.00 10.00 8.00 10.00 8.00 66.00

Rocktek Paving (Striping Unlimited Corp.) b 30.00 9.83 9.69 9.88 9.75 9.75 9.69 88.58
Skyler Design Build a 40.00 10.00 10.00 10.00 10.00 10.00 10.00 100.00

Evaluation Committee Recommends:

Primary Vendor   a

Secondary Vendor b

RESPONDENT SUMMARY 

20-10-5325R-RFP Concrete Installation/Demolition and Bollards
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