DEIC Minutes
Thursday, September 29, 2022

4:15 pm to 5:45 pm

Welcome—Dr. Linda Macias

e Dr. Macias welcomed the group to the first meeting of the 2022-23 DEIC! She congratulated the
group on helping the district become the largest A rated district in Texas!

Review and Approve Minutes—Dr. Linda Macias

e The minutes from the May 3, 2022, DEIC meeting were reviewed by the members. The minutes
were unanimously approved.

Districtwide Educational Improvement Council Training—Dr. Ashley Clayburn

e Dr. Clayburn facilitated the annual DEIC training. The training was based on the board policy
BQA (LOCAL). The committee members read the policy and took a short quiz.

District Improvement Plan—Dr. Ashley Clayburn

e Dr. Clayburn shared how the district goals, Board Monitoring System, District Improvement Plan,
and the Campus Improvement Plans are connected. Committee members were given the 2022-
23 Board Monitoring System document to review and provide feedback for the District
Improvement Plan.

STAAR Accountability Presentation—Dr. Ashley Clayburn

e Dr. Clayburn reviewed the 2022 STAAR and EOC data as well as the district accountability rating.
Data were also shared on the distinction designations earned by the campuses, how CFISD data
compare to other districts, and trend analysis data of the district’s performance over time.

Bringing out the Best—Dr. Glenda Horner

e Dr. Horner gave the committee an update on the work of the Character Education Committee
developing the Bringing out the Best program in CFISD. She shared the results of the feedback
they gathered over the past months and explained the current work of the committee. Dr.
Horner shared the location of the Bringing out the Best lessons on the district website and gave
the committee time to share their feedback on the program via a QR code.

District Update—Dr. Linda Macias

e Dr. Macias provided a district update on the following topics: current enrollment, Spanish
Action Based Lab Pilot, College Academy, and board policies EFB (LOCAL) and EFA (LOCAL).

The meeting was adjourned at 6:00 pm.



