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EXECUTIVE SUMMARY

The Webster Groves School District (“District’) has completed its budgeting process for fis-
cal year 2022-23 (FY23). The Annual Budget represents the financial plan for the District
for the coming year. This document is designed to inform the Board of Education and the
greater district community on all financial matters, and act as financial guide for the upcom-
ing year using the District’s current and historical financial information. The budget was
developed with input from staff, administration, and the Board of Education. The budget is
also reviewed by the Finance Advisory Committee.

The Webster Groves School District experienced a reduction in revenue in FY22 of over
$2M due to the Blankenship court ruling. The ruling stated that taxing entities throughout
the state had to change the method that was used to calculate the operating tax rate when
a tax rate increase was approved by the voters. To help offset the reduction in revenue, the
district reduced individual expenditures budgets throughout the district by approximately
10%.

In FY21, the District experienced a reduction of enroliment. This was not unique to Web-
ster Groves, as districts across the state experienced a decline in enroliment during the
pandemic. During FY22, enrollment rose slightly from the previous year, but did not rise to
the pre-pandemic level. Due to the lower enrollment, the District eliminated approximately 7
FTE, through attrition, for FY23.

The budget is a fluid document and is based on the best information available at the time
the budget is prepared. The District will update the FY23 budget, as needed throughout the
fiscal year, always keeping students’ at the core of every decision. Budget revisions will be
presented to the Board of Education for approval.
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ORGANIZATIONAL SECTION

The District has much to celebrate: Students in the class of ‘22 were offered $35 million in
scholarships, eight students received National Merit Scholarship competition honors, two
students earned recognition in the Missouri Scholars 100 program, several band and or-
chestra students landed positions with prestigious ensembles, WGSD athletes excelled as
golf, basketball, diving , swimming, volleyball and soccer teams competed at the state level
and the High School conducted a memorable graduation ceremony at a new location,
Chaifetz Arena.

To support student success, the Strategic Planning Committee developed the District’'s Pur-
pose and Principles that will guide the District for the next 3-5 years. The Purpose and Prin-
ciples were approved by the Board of Education in April of 2022.

Our Purpose:

Inspiring students’ lives and communities through learning.
Our Principles:
We ensure academic excellence and continuous growth.
We promote a safe, inclusive, and equitable environment.
We nurture trusting and supportive relationships.
We hear and value diverse voices and multiple perspectives.
We prioritize personal well-being and the well-being of others

We empower lifelong learners to embrace challenges and explore creative solutions.
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SCHOOL DIRECTORY

School Name Address Principal Telephone #
Webster Groves High School 100 Selma Avenue, Webster Groves, MO 63119 Dr. Matt Irvin 314-963-6400
Hixson Middle School 630S. EIm Avenue, Webster Groves, MO 63119 Dr. Shenita Mayes 314-963-6450
Avery Elementary 909 N. Bompart Avenue, Webster Groves, MO 63119 Dr. Hannah Peterson 314-963-6425
Bristol Elementary 20 Gray Avenue, Webster Groves, MO 63119 Mr. Bill Senti 314-963-6433
Clark Elementary 9130 Big Bend Blvd., Webster Groves, MO 63119 Dr. Joe Hays 314-963-6444
Edgar Road Elementary 1131 Eddgar Road, Webster Groves, MO 63119 Dr. Tracy Nomensen  314-963-6472
Dr. Henry Givens Elementary 701 N. Rock Hill Road, Rock Hill, MO 63119 Ms. Malissa Beecham 314-963-6460
Hudson Elementary 9825 Hudson Avenue, Rock Hill, MO 63119 Ms. Lisa Hilpert 314-963-6466
Ambrose Family Center 222 W. Cedar Avenue, Webster Groves, MO 63119  Ms. Lauren Bielicki 314-963-6440
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ORGANIZATIONAL SUMMARY

DISTRICT OVERVIEW

The Webster Groves School District is located in St. Louis County and is approximately ten
(10) square miles. The district is located 20 minutes from downtown St. Louis. Major depart-
ment stores, medical facilities, cultural, recreational and entertainment attractions are
minutes away in any direction. Communities served by the District include Rock Hill, Web-
ster Groves and parts of the cities of Glendale, Shrewsbury and Warson Woods. The Dis-
trict is one of the oldest of the 23 school districts in St. Louis County. The District recently
celebrated its 150th year.

The Webster Groves School District currently provides education to over 4,300 students
Kindergarten through 12th grade, and an additional 100 students in its early childhood edu-
cation programs at the Walter Ambrose Family Center.

FACILITIES

The District's educational facilities include six elementary, one middle, one high school, and
an early childhood special education center. The District also has three support buildings
and an administration building. In total, the District maintains approximately 1.0 million
square feet of space




ﬁ@sa‘g

Webster Groves) ; 2022-23 Annual Budget
School District

BUDGET OVERVIEW

Developing the annual budget for the District involves all stakeholders within the community. Input
is given from the Board of Education, district administration, building administration, school staff, and
the general public through various committees. The process is separated into four segments: plan-
ning, preparation, adoption, and implementation. There are two objectives driving the budget pro-
cess. First, the goal of the District is to provide each student with a quality education. Second, the
District focuses its resources in the most efficient and effective way to support the first objective.
The annual budget creates a detailed analysis of the District's revenues and expenditures and al-
lows the administration to focus its financial resources in a manner that supports student learning.

The planning process begins in the fall of the prior school year. A calendar is developed to outline
the main activities and deadlines during the budget process. The calendar is used to gauge the Dis-
trict's progress toward adopting a budget for the next fiscal year.

Revenues for the coming year are projected by January and adjusted as more information becomes
available. Preparation of the expenditure budget begins in early January as administrators make
requests for staffing and facility needs. Budget allocations for general operations are established
and distributed for administrators to prioritize at the building or program level. Budget conferences
are held as needed to clarify needs and priorities.
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Preliminary budget information is provided to the Board of Education during the spring. Work ses-
sions are scheduled, as needed, to review priorities and specific challenges in any given year. The
Board may request modifications of the preliminary budget during these meetings or at any time pri-
or to adopting the budget. Final adoption occurs in June.

Upon approval of the budget, the Business Department loads the new budget into the financial soft-
ware system and the budget is available to use during the next fiscal year.

Throughout the fiscal year, communication between the Finance Department and the various budget
administrators is maintained to assure budget discipline. The budget process is a forward look into
the next fiscal year. Certain events change the scope of the budget during the year and budget ad-
ministrators will periodically need to increase a budget line item. Assessments are made on the
budget administrator's other items to see if money can be transferred between accounts. If money
cannot be transferred, then a farther reaching assessment is made to see if other budget areas have
funds available to allow an increase in the budget line item in question. If these avenues are ex-
hausted and funds cannot be transferred, then the Finance Department will seek Board approval to
increase the overall budget.

10
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BUDGET CALENDAR

DATE

ACTION

October 22, 2022

Prioritized requests for summer facility improvement pro-
jects due to the Director of Operations.
Update long-range budget plan, as needed

January 20, 2023

Building/Department administrators submit prioritized

staffing requests with rational to the Assistant Super-
intendent of Human Resources

Any proposed revision of budget codes, elimination of

unused codes, addition of new codes for refinement
of account, and new codes for added programs
should be forward to the Director of Business Ser-
vices

January 30, 2023

Budget allocations sent to administrators for budget
planning purposes
Schedule budget and project review conferences with
building administrators and directors as needed.

February 9, 2023

Final day to report to the BOE on significant summer
capital improvement projects that require additional
funding beyond the normal budget (outside of bond

projects). Seek approval for bids, if required, after the
BOE meeting.

February 17, 2023

Building administrators and directors submit first draft of
budget to the Director of Business Services for re-
view.

March 17, 2023

Review conferences with building administrators and di-
rectors completed as needed.
District prioritization of new programs and staffing con-
siderations completed.

April 13, 2023 Preliminary budget presented to the BOE for FY24
Conference with building administrators and directors to
revise budget draft, if necessary
May 11, 2023 Report significant budget changes to the BOE, if needed
June 8, 2023 FY24 budget presented to the BOE for adoption

11
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FINANCIAL SECTION

SUMMARY

The following tables, charts, and graphs summarize the District budget for the coming year. Key
facts to recognize are as follows:

Revenue- All Funds $69,947,804
Expenditures- All Funds 70,094,061
Over/ (Under) ($ 146,257)
Revenue- Operating Funds* $63,577,777

Expenditures- Operating Funds* _64,274,097
Over/ (Under) ($ 696,320)

*Operating Funds refers to a combination of the General Fund (Fund 1), Teachers’ Fund (Fund 2)
and the Capital Projects Fund (Fund 4).

Total balances in all funds will decrease by $146,257. Operating balances are projected to decline
by $696,320 (according to the budget). The Blankenship ruling (as explained in page 4) had a major
impact on the budget. The district has made reductions in expenditure budgets to help offset the
loss in revenue and to be able to give salary increases to employees.
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ANNUAL BUDGET 2022-23

Summary of Revenues, Expenditures, Transfers and Fund Balance

2022-23 Annual Budget

SUMMARY OF ALL FUNDS CAPITAL TOTAL DEBT TOTAL

GENERAL TEACHERS' PROJECTS OPERATING SERVICE ALL

FUND FUND FUND FUNDS FUND FUNDS

Budget Balance 6-30-2022 33,252,253 - 90,027 33,342,280 6,469,873 39,812,154

Revenues 31,310,109 31,579,894 687,774 63,577,777 6,370,027 69,947,804

Expenditures 23,317,134 39,846,663 1,110,300 64,274,097 5,819,964 70,094,061

Balances before transfers 41,245,228 (8,266,769) (332,499)" 32,645960 7,019,936 39,665,897
Transfers (10,012,888) 8,266,769 1,746,119 - - -

Budget Balance 6-30-2023 31,232,340 - 1,413,620 " 32645960 7,019,936 39,665,897

Budget Balance 6-30-2022

Revenues

Expenditures

Transfers

Budget Balance 6-30-2023
Unrestricted Fund Balance

Balance as a Percent of Expenditures

MINIMUM BALANCE ANALYSIS
COMBINED GENERAL & TEACHERS' FUNDS

33,252,253
62,890,003
63,163,797
(1,746,119
31,232,340
31,232,340

)

49.45%

13
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REVENUE DISCUSSION

The Webster Groves School District's revenue is comprised of five major revenue sources: local,
county, state, federal, and other miscellaneous revenues such as bond sales. For FY23, 97.3% of
the budgeted revenue comes from local, county, or state proceeds. Another 2.5% of the revenue
is projected to come from federal sources. The District’s total revenue budget is $69,947,804. The
following discussion is meant to give the reader a better understanding of the District's revenue
picture.

LOCAL REVENUE

The District's number one source of revenue is the assessed property tax on real and personal
property. The assessed valuation for FY23 is expected to be approximately 1.0 billion. Due to the
fact that the St. Louis County Assessor’s office has not completed the valuation of property val-
ues, an estimated half percent increase in assessed valuation is used in the budget. The collec-
tion rate being used is 97.8%. The District projects that current and delinquent property taxes for
all funds will be $45.2 million.

Another significant source of revenue is the sales tax revenue the District receives from Proposi-
tion C. The state's payment to the District is still considered a local source but the money is col-
lected at the state level and distributed based on the WADA (Weighted Average Daily Attend-
ance) of each District during the prior year. Due to the pandemic, districts will be collecting Prop
C funds based on the third prior year. The District's FY20 WADA was 4,220 and the state distribu-
tion rate is anticipated to be $1,250 per WADA in FY23 .The District projects the FY23 Proposition
C revenue to be just under $5.2 million.

The District receives most of its revenue between December 15 and January 31 of the fiscal year
because property taxes are due December 31. The District uses these revenues throughout the
calendar year, which creates excess funds during the first half of each calendar year. These ex-
cess funds can be temporarily invested within the restrictions set by the Board of Education and
the State of Missouri. The district is seeing an increase in interest rates, which is resulting in an
increase in interest revenue for FY23

Food Service, Student activities, and Community Services (preschool and Adventure Club) have
been increased from FY22 in accordance with projections for those programs. The federal gov-
ernment will no longer be offering free lunches, which is causing the increase in revenue for lunch
and breakfast in the local revenue category.

COUNTY REVENUE
There are only two sources of county revenue for the District, fines and state assessed utility tax-

es. Total county revenues are budgeted at approximately $808,000, which is slightly lower than
FY22.

14
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STATE REVENUE

The District's second largest revenue source is the state of Missouri's basic foundation formula fund
for education. Missouri's Basic Foundation Formula is comprised of two revenue sources: the Basic
Formula and the State Gaming monies (Classroom Trust Fund). The state foundation formula,
passed in FY05, provides revenue for the District based primarily on a State Adequacy Target (SAT)
and student attendance. The District has budgeted the State Adequacy Target (SAT) at 6,375. The
FY23 budget projects state basic formula revenue to be approximately $9.2 million, up by $50,000
from the previous year budgeted amount.

Transportation revenue has been increased from $3,000 to $8,000 to align with the increase to
transportation funding for FY23.

The Parents as Teachers program is expected to see $70,000 in revenue in FY23.

FEDERAL REVENUE

In FY23 the district will be receiving the majority of federal funds from Title, ESSER, and the Na-
tional Breakfast and Lunch program. The Title | budget is based off of the allocation from DESE.

The federal Government has awarded ESSER Funding (Coronavirus Relief) to the district. This is
a non-recurring revenue and was issued to the District to help cover expenses related to COVID-

19. The amount budgeted from ESSER is what is expected to be spent during FY23. As the year
progresses the projects will be monitored and the budget updated as necessary.

OTHER REVENUE

The District is expecting $149,000 in this category for FY23 for tuition and transportation from other
districts.

15
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REVENUES BY OBJECT
ALL FUNDS
2019-20 | 2020-21 2021-22 2022-23 %
Object Code Title Actual Actual Budget Budget |Change
Local:

5111 Current Taxes 46,316,500 | 45,875,202 | 44,693,220 | 44,522,987 -0.4%

5112 Delinquent Taxes 845,127 747,573 634,589 632,172 -0.4%

5113 Prop C Sales Taxes 4,224,028 4,415,959 4,418,979 5,275,000 19.4%

5114 Financial Institution Taxes 588,042 83,794 145,000 120,000 | -17.2%

5115 M & M (Surcharge Taxes) 1,757,423 1,660,628 1,255,000 1,600,000 27.5%

5116 In Lieu of Tax - 12,376 - -

5131 Transportation Fees from Patrons 73,155 36,862 70,000 70,000 0.0%
5141-5143 Earnings on Investments 1,154,028 47,890 720,215 251,000 | -65.1%
5151-5161 Food Senice - Program 333,899 53,560 6,500 445,000 | 6746.2%

5165 Food Senice - Non-Program 217,965 6,832 203,500 250,000 22.9%
5171-5179 Student Activities 1,633,815 1,014,254 2,000,000 1,800,000 | -10.0%

5181 Community Senices 2,135,477 721,430 2,048,000 2,250,000 9.9%
5191-5198 Other Local 803,599 851,497 460,106 510,106 10.9%

Total Local| 60,083,056 | 55,527,858 | 56,655,109 | 57,726,265 1.9%
County:
5211 Fines/Forfeitures/Escheats 68,353 34,031 40,000 20,000 | -50.0%
5221 State Assessed Utility Taxes 811,175 787,988 788,000 788,000 0.0%
Total County 879,528 822,020 828,000 808,000 -2.4%
State:

5311 Basic Formula 7,329,220 7,578,736 7,607,018 7,419,758 -2.5%

5312 Transportation Aid 5177 2,904 3,000 8,000 | 166.7%

5319 Classroom Trust 1,374,330 1,750,829 1,566,472 1,803,028 15.1%

5324 Parents as Teachers 79,120 98,032 65,000 70,000 7.7%

5332 Career Education 15,770 18,680 - -

5333 Food Senice 7,915 8,268 5,000 5,000 0.0%

5369 Residential Placement/Excess Cost 517,543 400,321 400,000 200,000

5397 Other State - - - -

Total State 9,329,075 9,857,771 9,646,490 9,505,786 -1.5%
Federal:

5412 Medicaid - 46,374 30,000 25,000 | -16.7%
5422, 5424 |CARES - ESSER - 167,061 818,088 818,088 0.0%
5428, 5429 |Coronavirus Relief Fund - 357,001 - -

5445 School Lunch Program 213,377 533,125 1,112,000 262,000 | -76.4%

5446 School Breakfast Program 53,486 116,404 200,000 64,000 | -68.0%

5448 After School Snack Program 2,832 1,111 3,000 3,000 0.0%
5451, 5452  |Title | 245,474 359,910 426,725 293,665 | -31.2%

5427,5455-5499 |Other Federal 777,331 433,291 293,000 293,000 0.0%
Total Federal 1,292,499 2,014,278 2,882,813 1,758,753 | -39.0%
Other:
5631 Net Insurance Recowery - - - -
5611, 5692 |Sale/Refunding of Bonds 10,173,590 - - -
5641, 5651 Sale of School Buses/Property - - 13,015,000 - -100.0%

58xx Tuition from Other Districts/Contracte 306,178 93,314 149,000 149,000 0.0%

Total Other| 10,479,768 93,314 | 13,164,000 149,000 | -98.9%
Total Revenues 82,063,926 | 68,315,241 83,176,412 | 69,947,804 | -15.9%
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REVENUES BY OBJECT
OPERATING FUNDS ONLY
(General, Teachers’, and Capital Projects Funds)

2022-23 Annual Budget

2019-20 2020-21 2021-22 2022-23 %
Object Code Title Actual Actual Budget | Budget |Change
Local:

5111 Current Taxes 40,990,691 40,553,754 | 39,024,254 | 38,828,976 -0.5%

5112 Delinquent Taxes 747,948 661,023 554,097 551,324 -0.5%

5113 Prop C Sales Taxes 4,224,028 4,415,959 4,418,979 5,275,000 19.4%

5114 Financial Institution Taxes 588,042 74,074 145,000 104,779 | -27.7%

5115 M & M (Surcharge Taxes) 1,555,342 1,468,004 1,109,422 1,397,053 | 25.9%

5116 In Lieu of Tax - 10,940 - -

5131 Transportation Fees from Patrons 73,155 36,862 70,000 70,000 0.0%
5141-5143 Earnings on Investments 780,126 44,458 52,500 215,000 | 309.5%
5151-5161 Food Senice - Program 333,899 53,560 6,500 445,000 |6746.2%

5165 Food Senice - Non-Program 217,965 6,832 203,500 250,000 | 22.9%
5171-5179 Student Activities 1,633,815 1,014,254 2,000,000 1,800,000 | -10.0%

5181 Community Senices 2,135,477 721,430 2,048,000 2,250,000 9.9%
5191-5198 Other Local 803,599 851,497 460,106 510,106 10.9%

Total Local| 54,084,086 | 49,912,648 | 50,092,358 | 51,697,238 3.2%
County:
5211 Fines/Forfeitures/Escheats 68,353 34,031 40,000 20,000 | -50.0%
5221 State Assessed Utility Taxes 691,866 662,397 663,000 663,000 0.0%
Total County 760,219 696,429 703,000 683,000 -2.8%
State:

5311 Basic Formula 7,329,220 7,578,736 7,607,018 7,419,758 -2.5%

5312 Transportation Aid 5177 2,904 3,000 8,000 | 166.7%

5319 Classroom Trust 1,374,330 1,750,829 1,566,472 1,803,028 15.1%

5324 Parents as Teachers 79,120 98,032 65,000 70,000 7.7%

5332 Career Education 15,770 18,680 - -

5333 Food Senice 7,915 8,268 5,000 5,000 0.0%

5369 Residential Placement/Excess Cost 517,543 400,321 400,000 200,000 | -50.0%

5397 Other State - - - -

Total State 9,329,075 9,857,771 9,646,490 9,505,786 -1.5%
Federal:

5412 Medicaid - 46,374 30,000 25,000 | -16.7%
5422, 5424 |CARES - ESSER - 167,061 818,088 818,088 0.0%
5428, 5429 |Coronavirus Relief Fund - 357,001 - -

5445 School Lunch Program 213,377 533,125 1,112,000 262,000 | -76.4%

5446 School Breakfast Program 53,486 116,404 200,000 64,000 | -68.0%

5448 After School Snack Program 2,832 1,111 3,000 3,000 0.0%
5451, 5452 |Title | 245,474 359,910 426,725 293,665 | -31.2%
5455-5499 Other Federal 231,137 323,641 77,000 77,000 0.0%

Total Federal 746,306 1,904,628 2,666,813 1,542,753 | -42.1%
Other:
5631 Net Insurance Recowery - - - -
5611, 5692 |Sale/Refunding of Bonds 10,173,590 - - -
5641, 5651 Sale of School Buses/Property - - - -
58xx Tuition from Other Districts 306,178 93,314 149,000 149,000 0.0%
Total Other| 10,479,768 93,314 149,000 149,000 0.0%
Total Revenues 75,399,453 | 62,464,790 | 63,257,661 63,577,777 0.5%
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REVENUES BY OBJECT
GENERAL AND TEACHERS’ FUNDS
2019-20 2020-21 2022-22 2022-23 %
Object Code Title Actual Budget Budget Budget |Change
Local:

5111 Current Taxes 40,001,973 39,970,159 38,036,487 38,204,523 0.4%

5112 Delinquent Taxes 729,907 648,080 540,072 542,458 0.4%

5113 Prop C Sales Taxes 4,224,028 4,415,959 4,418,979 5,275,000 19.4%

5114 Financial Institution Taxes 564,520 73,008 145,000 102,127 | -29.6%

5115 M & M (Surcharge Taxes) 1,517,826 1,446,828 1,093,457 1,361,692 | 24.5%

5116 In Lieu of Tax - 10,783 - -

5131 Transportation Fees from Patrons 73,155 36,862 70,000 70,000 0.0%
5141-5143 Earnings on Investments 519,711 33,498 50,500 209,558 | 315.0%
5151-5161 Food Senice - Program 333,899 53,560 6,500 445,000 (6746.2%

5165 Food Senice - Non-Program 217,965 6,832 203,500 250,000 | 22.9%
5171-5179 Student Activities 1,633,815 994,254 2,000,000 1,800,000 | -10.0%

5181 Community Senices 2,135,477 721,430 2,048,000 2,250,000 9.9%
5191-5198 Other Local 803,599 851,497 460,106 510,106 10.9%

Total Local| 52,755,874 49,262,751 49,072,601 51,020,464 4.0%
County:
5211 Fines/Forfeitures/Escheats 68,353 34,031 40,000 20,000 | -50.0%
5221 State Assessed Utility Taxes 623,404 650,919 652,000 652,000 0.0%
Total County 691,757 684,950 692,000 672,000 -2.9%
State:

5311 Basic Formula 7,329,220 7,578,736 7,607,018 7,419,758 -2.5%

5312 Transportation Aid 5,177 2,904 3,000 8,000 | 166.7%

5319 Classroom Trust 1,374,330 1,750,829 1,566,472 1,803,028 15.1%

5324 Parents as Teachers 79,120 98,032 65,000 70,000 7.7%

5332 Career Education 15,770 18,680 - -

5333 Food Senice 7,915 8,268 5,000 5,000 0.0%

5369 Residential Placement/Excess Cost 517,543 400,321 400,000 200,000 | -50.0%

5397 Other State - - - -

Total State 9,329,075 9,857,771 9,646,490 9,505,786 -1.5%
Federal:

5412 Medicaid - 46,374 30,000 25,000 | -16.7%
5422, 5424 CARES - ESSER - 167,061 818,088 818,088 0.0%
5428, 5429 Coronavirus Relief Fund - 357,001 - -

5445 School Lunch Program 213,377 533,125 1,112,000 262,000 | -76.4%

5446 School Breakfast Program 53,486 116,404 200,000 64,000 | -68.0%

5448 After School Snack Program 2,832 1,111 3,000 3,000 0.0%
5451, 5452 Title | 245,474 359,910 426,725 293,665 | -31.2%
5455-5499 Other Federal 231,137 323,641 77,000 77,000 0.0%

Total Federal 746,306 1,904,628 2,666,813 1,542,753 | -42.1%
Other:
5631 Net Insurance Recovery - - - -
5611, 5692 Sale/Refunding of Bonds - - - -
5641, 5651 Sale of School Buses/Property - - - -
58xx Tuition from Other Districts 306,178 93,314 149,000 149,000 0.0%
Total Other 306,178 93,314 149,000 149,000 0.0%
Total Revenues 63,829,190 61,803,414 62,226,904 62,890,003 1.1%
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2022-23 Annual Budget

School District
REVENUES BY OBJECT
GENERAL FUND ONLY
2019-20 | 2020-21 | 2021-22 | 2022-23 %
Object Code Title Actual Actual | Budget | Budget |[Change
Local:

5111 Current Taxes 23,274,130 | 23,256,010 | 20,230,819 | 20,320,194 0.4%

5112 Delinquent Taxes 424,678 377,072 287,253 288,522 0.4%

5113 Prop C Sales Taxes 2,640,018 | 2,759,974 | 2,209,489 | 2,637,500 19.4%

5114 Financial Institution Taxes 388,108 42,478 100,000 54,319 | -45.7%

5115 M & M (Surcharge Taxes) 883,108 841,814 636,211 724,256 13.8%

5116 In Lieu of Tax - 6,274 - -

5131 Transportation Fees from Patrons 73,155 36,862 70,000 70,000 0.0%
5141-5143 Earnings on Investments 486,899 30,453 50,000 111,460 | 122.9%
5151-5161 Food Senvice - Program 333,899 53,560 6,500 445,000 |6746.2%

5165 Food Senvice - Non-Program 217,965 6,832 203,500 250,000 | 22.9%
5171-5179 Student Activities 1,633,815 994,254 | 2,000,000 | 1,800,000 | -10.0%
5181-5182 Community Senices 2,135,477 721,430 | 2,048,000 | 2,250,000 9.9%
5191-5198 Other Local 802,349 851,497 460,106 510,106 10.9%

Total Local| 33,293,599 | 29,978,512 | 28,301,878 | 29,461,357 4.1%
County:
5211 Fines/Forfeitures/Escheats - - - -
5221 State Assessed Utility Taxes 362,712 378,721 380,000 380,000 0.0%
Total County 362,712 378,721 380,000 380,000 0.0%
State:

5311 Basic Formula - 1,306,414 100,000 - -100.0%

5312 Transportation Aid 5,177 2,904 3,000 8,000 | 166.7%

5319 Classroom Trust - - - -

5324 Parents as Teachers 79,120 98,032 65,000 70,000 7.7%

5332 Career Education 15,770 18,680 - -

5333 Food Senice 7,915 8,268 5,000 5,000 0.0%

5369 Residential Placement/Excess Cost 517,543 400,321 400,000 200,000 | -50.0%

5397 Other State - - - -

Total State 625,524 | 1,834,619 573,000 283,000 | -50.6%
Federal:

5412 Medicaid - - - -

5422, 5424 CARES - ESSER - 613,566 613,566 0.0%
5428, 5429 Coronavirus Relief Fund 357,001 - -

5445 School Lunch Program 213,377 533,125 1,112,000 262,000 | -76.4%

5446 School Breakfast Program 53,486 116,404 200,000 64,000 | -68.0%

5448 After School Snack Program 2,832 1,111 3,000 3,000 0.0%
5451, 5452 Title and Career Grants 245,474 89,577 125,096 142,186 13.7%
5455-5499 Other Federal 231,137 323,641 77,000 77,000 0.0%

Total Federal 746,306 | 1,420,859 | 2,130,662 | 1,161,752 | -45.5%
Other:
5631 Net Insurance Recovery - - - -
5611, 5692 Sale/Refunding of Bonds - - - -
5641, 5651 Sale of School Buses/Property - - - -
58xx Tuition Other Districts/Contracted Trans 17,867 3,616 24,000 24,000 0.0%
Total Other 17,867 3,616 24,000 24,000 0.0%
Total Revenues 35,046,008 | 33,616,327 | 31,409,540 | 31,310,109 -0.3%
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School District
REVENUES BY OBJECT
TEACHERS’ FUND ONLY
2019-20 2020-21 2021-22 | 2022-23 %
Object Code Title Actual Actual Budget Budget | Change
Local:

5111 Current Taxes 16,727,843 | 16,714,149 17,805,668 | 17,884,329 0.4%

5112 Delinquent Taxes 305,229 271,008 252,819 253,936 0.4%

5113 Prop C Sales Taxes 1,584,011 1,655,985 2,209,490 2,637,500 19.4%

5114 Financial Institution Taxes 176,413 30,529 45,000 47,808 6.2%

5115 M & M (Surcharge Taxes) 634,718 605,014 457,246 637,436 39.4%

5116 In Lieu of Tax - 4,509 - -

5131 Transportation Fees from Patrons - - -

5141-5143 Earnings on Investments 32,812 3,045 500 98,098 | 19519.6%
5151-5161 Food Senvice - Program - - - -
5165 Food Senice - Non-Program - - - -
5171-5179  [Student Activities - - - -
5181 Community Senices - - - -
5191-5198  [Other Local 1,250 - - -
Total Local| 19,462,275 | 19,284,239 [ 20,770,723 | 21,559,107 3.8%
County:
5211 Fines/Forfeitures/Escheats 68,353 34,031 40,000 20,000 -50.0%
5221 State Assessed Utility Taxes 260,692 272,198 272,000 272,000 0.0%
Total County 329,045 306,230 312,000 292,000 -6.4%
State:

5311 Basic Formula 7,329,220 6,272,322 7,507,018 7,419,758 -1.2%

5312 Transportation Aid - - - -

5319 Classroom Trust 1,374,330 1,750,829 1,566,472 1,803,028 15.1%

5324 Parents as Teachers - - - -

5332 Career Education - - - -

5333 Food Senice - - - -

5369 Residential Placement/Excess Cost - - - -

5397 Other State - - - -

Total State 8,703,550 8,023,151 9,073,490 9,222,786 1.6%
Federal:

5412 Medicaid - 46,374 30,000 25,000 -16.7%
5422-5424  |CARES - ESSER 167,061 204,522 204,522 0.0%
5428, 5429 |Coronavirus Relief Fund - - - -

5445 School Lunch Program - - - -

5446 School Breakfast Program - - - -

5448 After School Snack Program - - - -

5451, 5452  |Title | - 270,334 301,629 151,479 -49.8%
5427, 5455-5499 |Other Federal - - - -
Total Federal - 483,769 536,151 381,001 -28.9%
Other:
5631 Net Insurance Recovery - - - -
5611, 5692 [Sale/Refunding of Bonds - - - -
5641, 5651 Sale of School Buses/Property - - - -
58xx Tuition from Other Districts 288,311 89,698 125,000 125,000 0.0%
Total Other 288,311 89,698 125,000 125,000 0.0%
Total Revenues 28,783,182 | 28,187,087 | 30,817,364 | 31,579,894 2.5%
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School District
REVENUES BY OBJECT
CAPITAL PROJECTS FUND ONLY
2019-20 2020-21 2021-22 2022-23 o,
Object Code Title Actual Actual Budget Budget | Change
Local:
5111 Current Taxes 988,718 583,595 987,767 624,453 -36.8%
5112 Delinquent Taxes 18,041 12,943 14,025 8,866 -36.8%
5113 Prop C Sales Taxes - - - -
5114 Financial Institution Taxes 23,522 1,066 - 2,652
5115 M & M (Surcharge Taxes) 37,516 21,177 15,965 35,361 121.5%
5116 In Lieu of Tax - 157 - -
5131 Transportation Fees from Patrons - - - -
5141-5143 Earnings on Investments 260,415 10,959 2,000 5,442 172.1%
5151-5161 Food Senvice - Program - - - -
5165 Food Senice - Non-Program - - - -
5171-5179 Student Activities - 20,000 - -
5181 Community Senices - - - -
5191-5198 Other Local - - - -
Total Local 1,328,212 649,897 1,019,757 676,774 -33.6%
County:
5211 Fines/Forfeitures/Escheats - - - -
5221 State Assessed Utility Taxes 68,462 11,479 11,000 11,000 0.0%
Total County 68,462 11,479 11,000 11,000 0.0%
State:
5311 Basic Formula - - - -
5312 Transportation Aid - - - -
5319 Classroom Trust - - - -
5324 Parents as Teachers - - - -
5332 Career Education - - - -
5333 Food Senvice - - - -
5369 Residential Placement/Excess Cost - - - -
5397 Other State - - - -
Total State - - - -
Federal:
5412 Medicaid - - - -
5422-5424 CARES - ESSER - - -
5428, 5429 Coronavirus Relief Fund - - - -
5445 School Lunch Program - - - -
5446 School Breakfast Program - - - -
5448 After School Snack Program - - - -
5451, 5452  [Title | - - - -
5455-5499 Other Federal - - - -
Total Federal - - - -
Other:
5631 Net Insurance Recovery - - - -
5611, 5692 [Sale/Refunding of Bonds 10,173,590 - - -
5641, 5651 Sale of School Buses/Property - - - -
58xx Tuition from Other Districts - - - -
Total Other| 10,173,590 - - -
Total Revenues 11,570,264 661,376 1,030,757 687,774 -33.3%
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School District
REVENUES BY OBJECT
DEBT SERVICE FUND ONLY
2019-20 | 2020-21 | 2021-22 | 2022-23 %
Object Code Title Actual Actual | Budget | Budget |Change
Local:

5111 Current Taxes 5,325,809 | 5,321,449 | 5,668,966 | 5,694,011 0.4%

5112 Delinquent Taxes 97,179 86,550 80,492 80,848 0.4%

5113 Prop C Sales Taxes - - - -

5114 Financial Institution Taxes - 9,720 - 15,221

5115 M & M (Surcharge Taxes) 202,081 192,624 145,578 202,947 | 39.4%

5116 In Lieu of Tax - 1,436 - -

5131 Transportation Fees from Patrons
5141-5143 Earnings on Investments 373,901 3,432 667,715 36,000 | -94.6%
5151-5161 Food Senice - Program - - - -

5165 Food Senvice - Non-Program - - - -
5171-5179 Student Activities - - - -

5181 Community Senices - - - -

5191-5198 Other Local - - - -

Total Local| 5,998,970 [ 5,615,210 [ 6,562,751 [ 6,029,027 -8.1%

County:
5211 Fines/Forfeitures/Escheats - - - -
5221 State Assessed Utility Taxes 119,309 125,591 125,000 125,000 0.0%
Total County 119,309 125,591 125,000 125,000 0.0%
State:
5311 Basic Formula - - - -
5312 Transportation Aid - - - -
5319 Classroom Trust - - - -
5324 Parents as Teachers - - - -
5332 Career Education - - - -
5333 Food Senice - - - -
5369 Residential Placement/Excess Cost - - - -
5397 Other State - - - -
Total State - - - -
Federal:
5412 Medicaid - - - -
5422, 5424 CARES - ESSER
5428, 5429 Coronavirus Relief Fund - - - -
5445 School Lunch Program - - - -
5446 School Breakfast Program - - - -
5448 After School Snack Program - - - -
5451, 5452  |Title | - - - -
5455-5499 Other Federal 546,194 109,650 216,000 216,000 0.0%
Total Federal 546,194 109,650 216,000 216,000 0.0%
Other:
5631 Net Insurance Recowvery - - - -
5611, 5692 |Sale/Refunding of Bonds - - 13,015,000 - -100.0%
5641, 5651 Sale of School Buses/Property - - - -
58xx Tuition from Other Districts - - - -
Total Other - - 13,015,000 - -100.0%
Total Revenues 6,664,472 | 5,850,451 | 19,918,751 6,370,027 | -68.0%
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School District

EXPENDITURE DISCUSSION

The District's total expenditure budget for FY23 is $70,094,061. This includes $64,274,097 in Op-
erating Funds with the remainder in Debt Service Fund. The following discussion is meant to give
the reader a better understanding of the District's expenditure program.

SALARY AND BENEFITS

Approximately 80% of the operating budget is comprised of salary and benefits for staff. Medical
insurance premiums are expected to increase by 2.7% for FY23. Salaries were increased to ac-
count for the raises that were recommended to and approved by the Board of Education. The Dis-
trict ‘s salary models calculate the median salary for the same position in other St. Louis County
school districts. The cost for the increase to the teachers’ salary schedule is 3.5%, support staff is
expected to cost 4.0% and the cost of the administrator schedule is 2.5%. The goal for teachers is
to be 5% above the median salary, while the other employee categories are at 3% above the me-
dian salary for their respective group(s). This is an area that the district will reexamine during
FY23 to determine if it is possible to get all groups to the 5% above county median goal.

The district experienced a decrease in enroliment during the pandemic. The decrease in enrollment
led to the reduction of approximately 7 FTE, through attrition, for FY23. Enroliment will be monitored
during the year to determine future staffing needs.

SUPPLIES AND PURCHASED SERVICES

Supplies and purchased services make up 18.2% of the operating budget. Purchased services
are budgeted to increase by over 20% . This is mainly due to the reclassification of some of the
districts’ accounts that were previously in the supply area. Transportation is being increased due
to the expected addition of a bus route at the high school. The area of supplies was decreased
due to the removal of carryover budget amounts, a reduction of 10% was applied to budgets
across the district, and the reclassification of some of the supply accounts to the purchased ser-
vice area. The budget includes allocations for furniture, fixtures, small equipment, and supplies to
support the education of the district’s students.

CAPITAL PROJECTS

The Capital Projects budget funds facility improvements, and large equipment purchases, The to-
tal Capital Projects expenditure budget for FY23 is $1,110,300. The capital projects fund is used
for maintenance projects throughout the District and instructional and support equipment purchas-
es.

DEBT SERVICE

The Debt Service expenditure budget funds payments on general obligation debt and related in-
terest. The total Debt Service expenditure budget for FY23 is $5,819,964. Of this total, $3,760,000
is budgeted for principal payments with the remainder to cover interest payments and fees. The
projected year-end balance for this fund is approximately $6.4 million. The debt service fund has
the ability to support a bond issue of $45 million without increasing the tax rate.
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2022-23 Annual Budget

BUDGETED EXPENDITURES BY FUND AND
FUNCTION FY23

Total Debt
General Teachers' Capital Operating Service
Fund Fund Projects Fund Funds Fund Total All Funds
Instructional Expenditures:
Elementary 1,693,239 | 13,974,072 21,675 15,688,986 - 15,688,986
Middle 521,620 6,755,903 - 7,277,523 - 7,277,523
Senior High 547,170 8,084,634 60,625 8,692,429 - 8,692,429
Summer School 61,531 272,766 - 334,297 - 334,297
Special Instruction 31,605 2,244,730 - 2,276,335 - 2,276,335
Supplemental Instruction 122,482 148,997 - 271,479 - 271,479
Early Childhood Special Education - - - - - -
Career Education 31,469 - - 31,469 - 31,469
Student Activities 1,202,025 750,922 - 1,952,947 - 1,952,947
Tuition & Contracted Education - - - - - -
Total Instructional Expenditures 4,211,141 | 32,232,024 82,300 36,525,465 - 36,525,465
Support Services Expenditures:
Attendance 370,494 - - 370,494 - 370,494
Guidance - 1,392,557 - 1,392,557 - 1,392,557
Health, Psych, Speech & Audio 742,465 - - 742,465 - 742,465
Improvement of Instruction 288,500 222,179 - 510,679 - 510,679
Professional Development 15,000 - - 15,000 - 15,000
Media Senvices 212,826 874,943 - 1,087,769 - 1,087,769
Board of Education Senvices 537,949 - - 537,949 - 537,949
Executive Administration 454,494 1,078,560 - 1,533,054 - 1,533,054
Building Level Administration 1,118,170 2,663,129 - 3,781,299 - 3,781,299
Business/Central Senices 1,090,067 - 1,500 1,091,567 - 1,091,567
Operation of Plant 8,019,944 - 536,500 8,556,444 - 8,556,444
Pupil Transportation 806,460 - - 806,460 - 806,460
Food Senices 1,489,500 - 5,000 1,494,500 - 1,494,500
Central Office Support Senices 2,504,694 339,135 60,000 2,903,829 - 2,903,829
Total Support Services Expenditures 17,650,561 6,570,503 603,000 24,824,064 - 24,824,064
Total Instruction & Support Expenditures 21,861,702 | 38,802,527 685,300 61,349,529 - 61,349,529
Community Services Expenditures 1,455,432 1,044,136 - 2,499,568 - 2,499,568
Facilities Acquisition & Construction Exp. - - 175,000 175,000 - 175,000
Principal & Interest Expenditures - - 250,000 250,000 | 5,819,964 6,069,964
Total Expenditures 23,317,134 | 39,846,663 1,110,300 64,274,097 | 5,819,964 70,094,061
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