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Celebrations of Hixson

● Rachel’s Challenge
● High Algebra Scores
● Expansion of PBIS
● Improved PLC process
● Staff and student service 

projects, Hixson Cares
● Amazing staff



● Effective/improved 
channels of 
communication

● Positive school-
community climate: 
relationships and 
visibility

Areas of Focus 2015-2016
● Effective PLC practice 

(SLOs)

● Personalized learning 
for all students to 
increase engagement 
and rigor resulting in 
improved student 
achievement



MAP Achievement Data







Professional Learning 
Communities- PLC

“Teachers working together in collaborative teams to 
clarify what students must learn, gather evidence of 
learning, and analyze that evidence so that they can 

identify the most powerful teaching strategy is indeed 
the practice that yields the most results in improving 

student learning.”



Focusing on the Four Questions of 
PLC

Alignment of Standards and Goals
What do we want students to know, 

understand, and be able to do?

Formative Assessment FOR 
Learning

How will we know they have learned?

Summative Assessment OF 
Learning

How will we know they have learned?

Purposeful Differentiated 
Instruction

How will we respond if they haven't learned it?
How will we respond if they already know it?

Student Learning
PLC



Hixson Faculty PLC

★ PLCs meet at least a month by department 
and grade level

★ PLCs work according to the SLO timeline

★ Utilize a “flipped PD” approach



https://www.pbis.org/school/rti

(RTI) (PBIS)



Positive Behavioral Interventions and Supports (PBIS)
2014-2015

● mission statement adopted with faculty input

● Tier 1 (universal) development

○ lessons on behavioral expectations and character

○ positive office referral

2015-2016

● Tier 1 implementation

● Tier 2 (secondary) development

https://docs.google.com/document/d/1-xuS-8JQWiaXZFWhZxXinZs5JDfFvz_OdSTy_mMuRxQ/edit?usp=sharing
https://docs.google.com/document/d/1-xuS-8JQWiaXZFWhZxXinZs5JDfFvz_OdSTy_mMuRxQ/edit?usp=sharing
https://drive.google.com/open?id=0BwOZVy6j-6e3cUVaTDJoUkFWeFk
https://drive.google.com/open?id=0BwOZVy6j-6e3cUVaTDJoUkFWeFk
https://docs.google.com/a/wgcloud.org/forms/d/1V06Kj8iS-9B2pSaEPu252nvq1sxe7SajSYAYVabluIM/viewform?usp=send_form
https://docs.google.com/a/wgcloud.org/forms/d/1V06Kj8iS-9B2pSaEPu252nvq1sxe7SajSYAYVabluIM/viewform?usp=send_form


Rachel’s Challenge



One to One at Hixson Middle School: Dr. Sherri Rachal 
Thanks to the support of the school district, budget adjustments and our generous PTO, all 
Hixson students have a Chromebook.

• All students have access to devices
• Social Equity

• Creates opportunities for differentiated practice 
• Send students tiered/modified/enrichment assignments 
• Students have the ability to have materials read to them
• Students can dictate speech to text

• Streamlines classroom activities for parents/students and teachers (Google Classroom)
• Receive notifications about assignments, tests and homework
• Collaboration between students, teachers and administrators

• Reduces (does not eliminate) need for paper
• Expands the borders of the classroom

• Skype, Google Hangouts, Blogging, etc. to communicate with other students, 
guest speakers and classrooms around the world

http://www.youtube.com/watch?v=JTJ2gnVjZ3U


One to one technology in the 
hands of each learner 



Design Thinking: Hixson Learning Design Team
Mr. Patrick Dempsey





Student Feedback Data



How might we...

C



Our Focus 2015-2016 and 
beyond...

O Building a collaborative culture
O Collaborative focus on student learning
O Clear purpose
O Following key processes
O Results driven; common goals
O A community of ALL

O All students
O All teachers
O All stakeholders



Thank you for your time 
this evening!


