Budget 2021-2022

Ambherst Central School District

BUDGET VOTE

Tuesday, May 18, 2021
7am.to9p.m.
at the
Ambherst Central High School
South Gymnasium

Please enter through the doorway off the
driveway to the far left of the school
(not the front entrance of the school).

Budget At A Glance

2021-2022 Proposed Budget
$64,316,000
Budget-to-Budget Increase
$1,893,000
Tax Levy Increase
3.14%

Estimated Tax Rate Increase
3.14%

THE BALLOT

Proposition 1

The Amherst Central School District budget
of $64,316,000 for the
2021-2022 school year.

Proposition 2

The establishment of the Capital
Improvement Reserve Fund 2021.

Board of Education

The election of three members to the Board of

Education to serve three-year terms.

Message from the Board President

Our approach to the challenges presented this school year has been to proactively
and thoroughly plan; always with an eye focused on our educational goals.
What we have been able to accomplish is truly amazing if you consider that our
employees reinvented every aspect of educating children this year.

When the State required us to provide remote instruction, we developed and
implemented a concurrent synchronous learning model at the secondary

level that provided direct live instruction four days per week. Our elementary
teachers transitioned to a model providing direct in person instruction two
days per week, direct remote instruction one day per week, and asynchronous

instruction two days per week. All families had the opportunity to choose a Paul Steimle
remote only model based on their individual needs and circumstances. Board of Education
President

We look forward to the return of all students next school year while
continuing to plan for multiple scenarios to ensure our students continue to receive the high level
of instruction and support they are accustomed to. I am so proud of our entire school community.

Planning and preparation continue to be our approach to the development of the $64.3 million
budget for the 2021-2022 school year. The Amherst CSD Board of Education uses a multi-
year long-range forecast to consider not only the immediate needs for the district, but also to
anticipate the impact these decisions may have in the future.

The 2021-2022 budget includes:

* A tax cap compliant levy increase of 3.14%.

A budget-to-budget increase of 3.03% mostly due to contractual obligations, our BOCES
programming, and debt service. This budget also provides the needed flexibility to allow for
multiple educational scenarios for next year, keeping the health, safety and social-emotional
welfare of our students at the forefront.

* An increase in New York State Foundation Aid allows us to balance the budget with minimal
use of reserves and fund balance. If the phase-in of the full funding formula occurs over the
following two years as currently stated, it will provide our district with a level of aid that
brings us closer to what we are due under the formula.

* Moving forward, the Federal Stimulus Funds allocated to our district will allow us to enhance
our educational and social-emotional support programming and to maintain our health and safety
protocols currently in place to keep our students and staff safe during the pandemic and beyond.

We present this proposed budget to the community with confidence that it meets the school
district’s mission to prepare all students to excel in a dynamic world. Please take the time to visit
the high school on May 18 to cast your vote.

Respectfully,

Paul Steimle
Board of Education President

COVID-19 Safety Protocols for In-Person Voting

Due to COVID-19, the following safety protocols will be followed at the polling location. All
voters must wear a mask that covers nose and mouth or they will not be allowed to enter. All
voters will follow a one-way traffic flow with one entrance and one exit. Physical distancing will
be followed while in the Amherst Central High School South gymnasium. Waiting areas will be
identified by taped areas on the floor. Sanitation measures will be in place throughout the day for
voting machines. Hand sanitizer will be available.
____________________________________________________________________________|




BUDGET VOTE/BOARD OF EDUCATION ELECTION

Voter Eligibility

To qualify as a voter, a person must be:
* acitizen of the United States

» atleast 18 years old

» aresident of Amherst Central
School District for at least 30
days prior to May 18, 2021.
(Education Law § 2012)

Apartment dwellers who meet these
qualifications are eligible. No prior
registration is required and residents
do not have to be registered voters.
(Education Law § 2012)

On Tuesday, May 18, 2021
residents are asked to

elect Three (3) members
to the Board of Education

for a Three (3) year term.

Absentee Ballots

Absentee ballots are

available for the
Ambherst Central School
District vote.

The completed ballot must
be received by the District Clerk by 5
p-m. on May 18, the day of the vote.

A qualified voter in the district may
use an absentee ballot if, on voting
day, he or she is a patient in a hospital
or unable to appear personally because
of illness or physical disability; is
required to be outside the country
because of duties, occupation or
studies; is on vacation outside the
country; or is detained in jail awaiting
action conviction of an offense other
than a felony.

For more information, contact the
District Clerk at 362-3051 or visit
the office at 55 Kings Highway,
Ambherst, NY.

@AmherstCSD
@AmbherstCHS

y Twitter

School Board Candidates

Jeanne Ernst

Jeanne Ernst received dual Bachelor’s Degrees in Quantitative Analysis and
Administrative Science from Colby College in Maine. She worked 20 years in
various positions analyzing, recommending, and trading equities for mutual funds and
investment banking companies prior to choosing to stay home with her children.

Ms. Ernst and her husband, Scott, moved to Amherst in 2006, and truly appreciate
all that Amherst has to offer. They have two children at Amherst High School. They
are currently involved in Golf, Fencing, Rowing, Skiing, and Boy Scouts. Their oldest child will be
attending Allegheny College in the fall of 2021.

Ms. Ernst is an active and engaged Amherst parent. She has held several positions in the Windermere
PTA including President. She was a parent member of the Committee on Special Education and
Preschool Special Education. In non-COVID times, she is still very involved in the classrooms and
can often be found volunteering at all of the Amherst schools. Ms. Ernst currently holds the position
of Secretary of the Irish Cultural & Folk Art Association in South Buffalo. In the recent past she held
the positions of President, Secretary and Junior Golf Chair of the Women’s Activities Board at Park
Country Club in Williamsville. She sat on the board of the Family Justice Center of Erie County which
provides one-stop, free, wrap-around services for victims of domestic violence. She works part time at
Christ the King School.

She is currently the Vice President of the Board of Education and sits on the Technology and Social
Emotional Learning Committees. She is the New York State School Board Association (NYSSBA)
Advocacy Liaison. Ms. Ernst was presented with the Rising Star Award by Erie County Association
of School Boards in 2019. She has also represented the district at a past NYSSBA conference in Lake
Placid, NY.

Lynn Errington

\ Lynn Errington and her husband, Jeff, are native to Western New York and have been
residents of Amherst since 2006. They have two daughters, Lauren and Julia, that
| currently attend Amherst Middle School.

She has a Mechanical Engineering degree from Purdue University and worked as
a Technical Sales Engineer for over 15 years throughout the Great Lakes region.
Since moving back to the WNY area in 2004 to raise a family, she has worked as a
decorative painter and design consultant.

Mrs. Errington was elected to the Board of Education in 2018, and is a member of the Board of
Education’s Policy Committee and Transportation Committee. She has been an active parent volunteer
at Windermere Boulevard Elementary and Amherst Middle School. She is Scholastic Book Fair Chair
and volunteers for local athletic and theater organizations, including Amherst Skating Club, STAR
Swimming and ACTS community theater.

Paul Steimle

Paul Steimle and his wife, Amy are both long-time residents of the Town of Amherst
and have lived in Snyder since 1998. They have five children all having attended
Ambherst Schools with the youngest currently a senior at Amherst Central High School.

Mr. Steimle has been President of MJI Consulting Group LLC, a real estate consulting
firm he started in 2004. Prior to this, Mr. Steimle worked for the international
accounting firm KPMG LLP where he was a Senior Manager in their State and Local
Tax Consulting Group. Mr. Steimle holds a B.S. degree in Finance and an MBA, both
from the University of Buffalo. Mr. Steimle is also a 2007 graduate of the University of
Buffalo’s Center for Entrepreneurial Leadership program. In addition, he completed the “Not For Profit
Management Development Program” through the Harvard Business School Club of Buffalo in 2016.

Mr. Steimle is currently serving his fourth term as a Board of Education member where is he is involved
in the Capital and Tax Certiorari Committees in addition to serving as Board Vice President for one year
and Board President for the last five years.

Facebook
Ambherst Central High School

@AmbherstMiddle @WindermereBlvd
@SmallwoodDrive @AmbherstTigers1

www.AmbherstSchools.org
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DISTRICT INFORMATION

Capital Improvement Project Update

Continuation of Phase 3 work at the high school included the renovation of the cafeteria with new wall finishes, furniture and redesign of the serving lines.
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Ceramics Area

Corridor

Technology area vapor barrier and
rebar

Ballot Proposition #2

Proposition #2 asks the community to authorize the creation of a 2021
Capital Reserve fund for future capital improvement projects. Voters are
not being asked to fund the reserve, only to establish its creation.

A capital reserve fund allows school districts, upon authorization from
the Board of Education, to deposit money in the reserve for future
construction projects, much like a savings account. Capital reserve funds
cannot be established without voter approval and reserve funds cannot

be spent without voter approval, such as through a capital project vote.
Money is only added to a reserve fund if there is a surplus fund balance at
year end. In such a case, the board of education authorizes the funding of
the reserve with some or all of a surplus.

The proposed reserve fund would have a maximum funding level of $10
million and a maximum funding term of 10 years. There would be no
increase to taxes to fund this reserve and it would be used to offset the
local share of future capital improvement work on district buildings.

In 2017 voters approved the establishment of a capital reserve fund with a
maximum of $500,000.

BUDGET VOTE

Tuesday, May 18, 2021 e 7 a.m. to 9 p.m.

Ambherst Central High School South Gymnasium

Work continues on the basement technology wing including the ceramics room, technology classroom, print room, computer lab and connecting corridor.

Concrete pour at new stairs and
landing

New block wall for door opening

Sidewalk Improvements

The Amherst Central School District Capital Outlay 2021 project
($100,000) will consist of sidewalk replacements in several locations at
Windermere Boulevard Elementary School. The Capital Outlay 2022
project ($100,000) will consist of sidewalk replacements in several
locations at Smallwood Drive Elementary Schools.

Windermere Sidewalks

Smallwood Sidewalks

www.AmbherstSchools.org



Preparing All Students

* 2,936 students are involved in character
education programs throughout the
district.

* 54 eighth-graders participate in the middle
school WEB (Where Everyone Belongs)
Leadership program.

* 92 juniors and seniors lead within
their building through the Pathfinder
Leadership Development program.

* 4 CTE technical endorsement pathways
are offered at Amherst Central High
School in accounting, computer science,
hospitality and marketing.

Our Community

* 546 full-time and part-time employees
support local businesses.

* 1 School Resource Officer is assigned to
our District through a partnership with
Ambherst Town-Police Departments.

Music Department

» 2021 Ambherst Central School District
named a Best Community for Music
Education in the U.S. by the National
Association of Making Music Foundation.

* 60 Amherst Middle

School students 2021
made up the cast BEST
and Stage Ccrew for Communities

orMUSIC
EDUCATION

a virtual musical
performance of
“Dear Edwina,
Online Edition”.

The Amherst Music Department
welcomed the Assistant Conductor of

the Buffalo Philharmic Orchestra and the
Assistant Professor of Music at Brooklyn
College-Conservatory in a live virtual
master class for choral, band and orchestra
students preparing the Hymn, “Lift Ev’ry
Voice and Sing” by James Weldon and J.
Rosamond Johnson.

AMHERST
CENTRAL SCHOQOLS

#Amherst Pride in 2020-2021

The Amherst Central School District administration and the board of
education work together on common goals to advance educational
opportunities for all students to prepare them to excel in a dynamic world.
Our district consistently ranks among the top 10 local school districts. We
are proud of the work we do in many areas!

Social Emotional Learning Highlights
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A student-led initiative at Amherst Central High School developed
programming for a Mental Health Awareness Week that featured daily
activities. The 10-member committee organized Zoom coffee chats, yoga,
supportive messages put on lockers and sent to remote students, daily
emails, and a Self-Care Virtual Lounge website with links to a variety of
resources.

The Virtual Calming Space, a webpage developed by the Student Services
team, provides multiple resources on mindfulness, guided mediation,
relaxation and more. It can be found on the district website under the
Students/Parents tab.

At Smallwood Drive Elementary, Roary the Puppet continues his special
messages to students on being positive, motivated and helping one another.

Virtual First Tuesdays through the Amherst Central Family Support Center
let parents participate in a free remote session with local experts in the
areas of mental health and special education.

The student services team at Amherst Middle School put colorful post-it
notes with a positive mantra in teacher and staff mailboxes to surprise
them. Self-care challenge emails about mindfulness, time management,
exercise, music kicked off each week with different ways for our teachers
to try to put themselves first.

Windermere Boulevard’s Windy the Tiger continues to pop up at arrival
to cheerfully greet students and families so be on the lookout for the next
sighting!!
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Tech Integration
* 3,900 Chromebooks inuse districtwide.

e Ambherst Central School District is a
Google Expedition District.

* T-mobile hotspots.

e Technology InteGrated Educational
Resource Collaborative Media System
for several remote classes.

» Expanded our Learning Management
System to include Seesaw for our
grades K-2 students.

* 4 fully functioning television studios;
offering live internal-only streaming
of morning announcements.

* 4 maker/innovation spaces promoting
interdisciplinary design thinking,
STEAM focused curriculum.

Class of 2020

* 87% of seniors continued their
education at post-secondary
institutions.

* 10% entered the workplace; 1%
entered military.

¢ 9 National AP Scholars; 17 earned
AP Scholar with Distinction honors;
10 AP Scholar with Honors; 15 AP
Scholars.

* 34% of students graduated with
a Regents Diploma; 42% with
Advanced Regents designation; 22%
with Advanced Regents with Honors.

e 17 Advanced Placement courses
offered.

» $16.8 million in scholarships awarded.

Athletics

* 67 teams with 1,300 roster spots available at the
modified, junior varsity and varsity level.

* 600 student athletes in grades 7-12.
* 48 high school teams offered.
* 19 middle school teams offered.

* 10 student athletes have committed to play collegiate
athletics.

* 2019-2020 NYSPHSAA Scholar Athlete School of
Excellence Distinction for over 75% of ACSD teams
having a 90 and above grade point average.



LEARN - PLAY - GROW!

A Look at the 2020-2021 Year
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Ten ACHS girls formed a committee to develop These two fifth-graders at Smallwood Drive Windermere Boulevard fourth-graders displayed
programming for a week-long Mental Health Elementary School are documenting the growth of their biographical research of a famous historical
Awareness WeekR. This student-led initiative will spring bulbs that they planted last fall. figure to celebrate Black History Month in a
expand through this year and next. Yoga was one of creative and unique way.

the planned activities.

Krolick’s Chicken
Barbecue

Tuesday, May 18, 2021
3-6 p.m.

at Amherst Central High School
Pickup in Washington Highway parking lot.

Ambherst Middle School technology
students began work on a rubber
band football game that required
them to use saws, drill press, belt

sander and an electric nailer.

Krolick’s BBQ Dinner includes two sides,
dessert and roll.

Cost $12

Ambherst Central School District
2021-22 UPK Program

Ambherst Central School District Limited Openings Available

B u D G E T vo TE This free half day Pre-K program offers a creative and fun curriculum that is taught by certified
teachers. Our warm and nurturing staff work to build on each individual’s strengths, while
addressing both the academic and social needs of our students. This high-quality program is open

Tuesday, May 18, 2021 .y 4-year-old child residing in the district. The child must be four by Dec. 1, 2021.

7a.m.to9 P-M. There are two sites available:
at the * Windermere Boulevard Elementary School at 291 Windermere Boulevard
Ambherst Central High School * Amherst Community Church Child Care Center at 77 Washington Highway
South Gymnasium Registration materials can be found online at www.amherstschools.org/registration or you can

contact 716-362-4182.
Please enter through the doorway off the

driveway to the far left of the school
(not the front entrance of the school).

Kindergarten Registration: If you have a child who will be five years old on or before December
1, 2021, instructions for the online registration process is available on the district website at www.
amherstschools.org/registration.

www.AmbherstSchools.org 6



BUDGET SUMMARY

EXPENDITURES 2020-2021 2021-2022 CHANGE

Personnel $29,757,182 $30,323,760 $566,578
Benefits $13,192,845 $13,249,391 $56, 546
General Support $2,242,328 $2,261,032 $18,704
Instruction $4,251,016 $4,434,364 $183,348
BOCES $3,704,412 $4,208,203 $503,791
Transportation $3,539,681 $3,579,624 $39,943
Debt Service $5,235,536 $5,453,555 $218,019
Contingency $500,000 $806,071 $306,071
TOTAL $62,423,000 $64,316,000 $1,893,000
REVENUES 2020-2021 2021-2022 CHANGE

Property Tax $37,767,990 $38,952,886 $1,184,896
In Lieu of Tax $400,000 $435,000 $35,000
County Sales Tax $3,600,361 $3,420,343 -$180,018
Community Ed $78,500 $78,500 $0
Interest Earning $81,000 $81,000 $0
State Aid $13,001,359 $15,300,999 $2,299,640
Building Aid $4,096,520 $3,566,211 -$530,309
Other Revenues $1,853,270 $1,583,061 -$270,209
Appropriated Fund Balance $704,000 $806,000 $102,000
Use of Reserves $840,000 $92,000 -$748,000
TOTAL $62,423,000 $64,316,000 $1,893,000
2020-2021 2021-2022 CHANGE

Enrollment 3,056 2,945 -111
TAX LEVY & RATE 2020-2021 2021-2022 CHANGE

Property Tax Levy $37,767,990 $38,952,886 $1,184,896
Assessment $1,822,878,088 $1,822,878,088% 0
Tax Rate per $1,000 * $20.718879 $21.368893 $0.65
3.14%

*Rate estimated based on prior year assessed value.

Contingency Budget

Should the board declare a contingency budget
the following would be implemented by law:
* No change in levy

* No new equipment

*  Must charge for all building use by community

* No change in salary for non-instructional,
non-unionized employees

¢ No non-essential maintenance

Budget Vote e Tuesday, May 18,2021 ¢ 7 a.m. to 9 p.m.

18-Year BUDGET HISTORY

BUDGET

BUDGET

AVERAGE

Ambherst Central High School South Gymnasium

2003-04 2012-13
2004-05 3.88% 3.22% 2013-14 3.71% 3.77%
2005-06 1.00% -0.20% 2014-15 2.63% 2.07%
2006-07 4.58% 1.60% 2015-16 5.62% 2.82%
2007-08 4.15% 1.53% 2016-17 3.77% -0.48%
2008-09 5.61% 4.57% 2017-18 2.97% 2.74%
2009-10 2.34% 3.97% 2018-19 2.18% 2.54%
2010-11 1.64% 7.35% 2019-20 2.72% 3.01%
2011-12 6.25% 3.18% 2020-21

www.AmbherstSchools.org




Ambherst Central School District
55 Kings Highway
Ambherst, NY 14226-4330
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e ECRWSSEDDM***
District Resident
Ambherst Central School District Budget Notice Budget Adopted Budget Proposed Contingency Budget
OVERALL BUDGET PROPOSAL Cioaivor | schoattear | Schoolvear
Total Budgeted Amount, Not Including Separate Propositions $62,423,000 $64,316,000 $63,805,085
Increase/Decrease for the 2021-22 School Year $1,893,000 $1,382,085
Percentage Increase/Decrease in Proposed Budget 3.03% 2.21%
Change in the Consumer Price Index 1.23%
A. Proposed Levy to Support the Total Budgeted Amount $37,767,990 $38,952,886
B. Levy to Support Library Debt, if Applicable $0 $0
C. Levy for Non-Excludable Propositions, if Applicable ** $0 $0
D. Total Tax Cap Reserve Amount Used to Reduce Current Year Levy $0 $0
E. Total Proposed School Year Tax Levy (A + B + C - D) $37,767,990 $38,952,886 $37,767,990
E Total Permissible Exclusions $1,190,193 $1,741,160
G. School Tax Levy Limit, Excluding Levy for Permissible Exclusions $36,577,797 $37,211,726
ool o T g Exioog Lo Sppr Ly D
I. Difference: G- H (NegaFive Value Requires §q.0% Voter Approval — $0 $0
See Note Below Regarding Separate Propositions) **
Administrative Component $6,017,769 $6,252,409 $6,165,068
Program Component $46,923,175 $48,388,426 $48,071,803
Capital Component $9,482,056 $9,675,165 $9,568,214

* Provide a statement of assumptions made in projecting a contingency budget for the 2021-22 school year, should the proposed budget be defeated

pursuant to Section 2023 of the Education Law.

A contingent budget would require the elimination of all equipment purchases, no community use of District facilities without payment of full
operatingcosts, no Community Education Programming, no salary increases for non unionized employees, an appropriation of $1.65M in fund balance

and reserves, and no increase to the tax levy.

Note: The District has agreed to a two year extension of our current contract with our contract transportation provider, First Student.

2021-22 is the second year of that two year extension.

Amount

Establishment of a Capital Reserve Fund with a ten (10) year term and a maximum funding threshold of $10M.

$0

Under the Budget Proposed for the 2021-22 School Year

| Estimated Basic STAR Exemption Savings’

$588

The annual budget vote for the fiscal year 2021-22 by the qualified voters of the Amherst Central School District, Erie County, New York, will be held at the Amherst Central
High School in said district on Tuesday, May 18, 2021 between the hours of 7:00 a.m. and 9:00 p.m., prevailing time in the Amherst Central High School, at which time the

polls will be opened to vote by voting ballot or machine.

! The basic school tax relief (STAR) exemption is authorized by section 425 of the Real Property Tax Law.

www.AmbherstSchools.org





