


What is an IEP?

• Individualized Education Plan
• The Individualized Education Plan, also 

called the IEP, is a document that is 
developed for each public school child 
who needs special education.  A student 
must meet the state requirements in 
order to qualify for an IEP. The IEP is 
created through a team effort, reviewed 
periodically. 



Project Objectives:

• The district recognized the need to 
improve the IEP process. 

• A Group Level Assessment process 
   was used to get input from parents 
   and staff.

• This project piloted using the GLA process.
• Information gathered from the focus 

groups will be used to create an action 
plan to be implemented in the 

   Fall 2018-2019.







Group Level 
Assessment (GLA) 
1st Step:

• Held four 2-hour sessions during February 
and March.

• Approximately 100 participants attended, 
including parents, teachers, and 
administrators.

• Attendees were asked for responses to 
prompts, broke into smaller groups to 
identify themes, then individually 
power-dotted their 3 most important 
themes.



GLA Prompt Examples



Analyzing the Data After 4 Sessions



Themes Identified from Input Sessions

Shared Team Decision Making

Student Focused

Collaboration

Valuing Team 
Members

Trust and Honesty

Communication

Structure of 
IEP Meetings

Education 
and Training

IEP Process 
and Documents



Group Level 
Assessment (GLA) 
2nd Step:

• In April, all participants were 
invited back to an Action meeting

• Discussed priority themes 
generated from the first 
sessions.

• Brainstormed and prioritized 
potential action steps and 
possible barriers to address the 
priority themes.







Action Plan 
Coming Soon: 

• Stacey Spencer, Director of Student 
Services, will oversee a committee a 
group this summer that will develop an 
action plan.

• The group will consist of a representation 
of team members involved in an IEP 
meeting: administrator, special education 
teacher, general education teacher, 
parents, other related service staff 
members.



Reflections on the 
SAC Project:

• Researching directly with staff and 
parents was rewarding.

• Process was time consuming.  
• Facilitating and preparation was 

almost double the commitment vs. 
traditional SAC project.

• Time was spent on training to learn 
about the GLA process and 
understanding the components of 
IEPs.

● Meaningful to interact with parents and 
school personnel to meet the same 
goal...how to help children learn.  It is an 
inherently emotional topic.







Thank you!


