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what is an IEP?

* Individualized Education Plan

* The Individualized Education Plan, also
called the IEP, is a document that is
developed for each public school child
who needs special education. A student
must meet the state requirements in
order to qualify for an IEP. The IEP is
created through a team effort, reviewed
periodically.




PARENTS/
FAMILY

Project Objectives:

INDIRECT
SERVICES
(PT, OfT,
Transportation)

* The district recognized the need to
improve the IEP process.

* A Group Level Assessment process
was used to get input from parents

and staff.
* This project piloted using the GLA process.

* Information gathered from the focus
groups will be used to create an action
plan to be implemented in the
Fall 2018-2019.

PSYCHOLOGIST

ALL TEACHERS HEALTH SERVICES
(Academic, PE) (Nurse, Physician)




Group Level Assessment
Methodology

GLA methodology is a
large group method for
identifying primary issues
and needs within a
community.




Group Level Assessment
(GLA)

Step One: Climate Setting

* Overview of session, warm-up

Step Two: Generating

* Group works at responding to prompts written on flip charts
placed on walls around the room, Participants are given markers
and asked to simuletaneously walk around the room responding
to each heading in any order with pictures, words, or phrases.

Step Three: Appreciating

* Mill around and look at data written on the wall charts.

Step Four: Reflecting

* Spend time alone thinking about what the data means.

Step Five: Understanding

» Subgroups discuss specific data items and report out,

Step Six: Selecting

* Group discusses and prioritizes data.

Step Seven: Action

* Group considers possible next steps based on priorities.




Group Level
Assessment (GLA)
Step 1:

* Held four 2-hoursessions during
Februaryand March.

* Approximately 100 participants
attended, including parents,
teachers,and administrators.

» Attendees were asked for
responsesto prompts, broke into
smaller groupsto identify themes,
then individually power-dotted
their 3 mostimportantthemes.




Fooings GLA Prompt Examples
YWhen | walk into an I1EFP meeting | want to

The best part of an IEF meeting is when

The worst part of an IEF 1is when

I would Teel like a more valued team member if

Someithing that causes me 1o become upset at an 1EFP meeiing is

I would fTeel positive walking out of an 1EFP meeseiing if

My best IEFP mesiing was a time when

During the IEF process | Tear

IT would help me during the meeting 1o feel less overwhelmed i I

Input

I don't alwavys advocate for my child/siudenit because

FParent advocaies are

I would Teel more prepared to participate in my child's/students 1EFP mesiing if
During the meetfing | can be more inciuded by

I Teel that my voice is heard during the IEPFP process when

Team transparency could be improved by

The best way to build trust between staff and parents is

Process

The IEF process could be made more positive it

I would betier undersiand the paperworklprocess it

My biggest struggle as a parentrsitafi member in the |IEFP process is
One thing | wish could happen during every I1EF meseting is

Light-Hearted
wWhat superhero do vou think you should be ait vour child's/student's I1EF mesiting?~®
My TEP theme song would be_ .
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Themes Identified from Input Sessions

Shared Team Decision Making

Student Focused

Collaboration

Valuing Team
Members

Trust and Honesty

Communication

Structure of
IEP Meetings

Education
and Training

IEP Process
and Documents
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Group Level
AssSessment (GLA) V
2nd Step. SYCAY.

 In April, all participants were
invited back to an Action meeting
e Discussed priority themes

generated from the first
sessions.

e Brainstormed and prioritized
potential action steps and
possible barriers to address the
priority themes.
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Ac’cign Plan

Coming Soon:

» Stacey Spencer, Director of Student
Services, will oversee a committee a
group this summer that will develop an
action plan.

* The group will consist of a representation
of team members involved in an IEP
meeting: administrator, special education
teacher, general education teacher,
parents, other related service staff
members.




Reflections on the
SAC Project:

» Researching directly with staff and
parents was rewarding.

 Process was time consuming.

» Facilitating and preparation was
almost double the commitment vs.
traditional SAC project.

* Time was spent on training to learn
about the GLA process and
understanding the components of
|IEPs.

. Meaningful to interact with parents and
school personnel to meet the same
goal...now to help children learn. Itis an
inherently emotional topic.
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