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Leverage the 70% model and 
focus on defining a new group

Background

Ideas and input from peer 
school districts.

Connections

Field survey of Sycamore 
Families

Survey

Group structure and a purpose
Framework

Suggestions for the district and 
group

Next Steps
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Last year, we focused 
on “engaging the 70%.” 

This year, we focus on 
“engaging the 30%” of 
families who do have 
kids in our schools.
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This follows up on 2021’s “Engaging the 70%.”  This team will look at ways we can enhance the 
engagement of the 30% of families who DO have kids in our schools. 

Essential questions:

● How do we identify the “influencers” in the district/community?  How can they serve our 
community?  In what capacity?  How can they serve as “ground crew” for the district?

● How do we maintain the momentum from previous engagements and master facility 
planning?

● What opportunities and ideas should be explored to engage this community?

● What media would the 30% prefer to receive these communications?  

● How might we leverage this group to communicate major changes in the school 
district?
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Leverage learnings the 2021 70% Project Model 

Seek District Peers who have made similar steps

Reach out to the 30% and gather current views and inputs

Focus on defining a group

Provide data-driven basis that illustrates needs and enables future 

metrics for success

Selected objectives
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WHAT ARE OUR PEERS DOING?

 o   Meg Krsacok, Communications Consultant at Sycamore Community Schools, assisted SAC 
Team 4 with identifying districts within the region that have taken similar steps to create a 
more robust communication platform with an emphasis on transparency and inclusion.

o  Ms. Krsacok provided the team with the contact information for the Middletown 
Communication Director, Elizabeth Beadle.

o   On 01/27/2022, SAC Team 4 met with Ms. Beadle via a Zoom meeting for approximately an 
hour, and she provided SAC Team 4 with detailed information about Middletown’s “Middie 
Rising” Program and more specifically how Middletown City Schools uses “Key Communicators” 
to broadly and transparently share and receive information across the district in an effort to 
build and sustain district-wide trust and communication. 

INTRO



SLIDESMANIA.COM
SLIDESMANIA.COM MIDDIE RISING PROGRAM

o   The primary goal of the “Middie Rising” Program is to encourage the Middletown School 
District (students, faculty, parents, the community at large, etc.) to “rise up and be the 
reason”.  The principal message of the program is that in lieu of circumstances, there is 
always a chance to better oneself, better the community, and rise up and do great things.          
  
o   Through this program, Ms. Beadle wanted to change the perception and culture of the 
Middletown School District and promote a more positive view of the Middletown 
Community.  

o   The first step in achieving this mission was to select individuals for a committee that 
would engage in positive discussions about key district and community topics with the 
communication director and superintendent and share reflections as well as information 
with the community. These individuals are known as the “Key Communicators”.
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o   They are the most positive gossipers in the district.  

o   They meet with communications director and superintendent every other month and 
they either do a zoom or written communication on the other months

o   In the meetings, there are generally a topic or two up for discussion and led by the 
superintendent (i.e., state report cards, COVID and masking, violence on school grounds, 
etc.), and the key communicators then ask questions, provide feedback, and update the 
superintendent on what they have been hearing from the community at large throughout 
the district.

o   Applications to be a key communicator are taken at the beginning of the school year 
(via sign-up sheet, email, and social media). 20-25 applicants are selected (by 
superintendent and communication director) and refreshed, if necessary, throughout the 
year.

o   No term limit and members stay on as long as they would like. 
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o    It was evident how important it was that everyone throughout the 
Middletown Community felt included and had an opportunity to have a voice.

o   Key Communicators include a diverse group of members from the 
Middletown Community including parents, faculty, pastors, etc.  

o   Additionally, social workers, also known as Success Liaisons (BCESC.org) are 
also included in the monthly meeting with the Key Communicators to provide a 
voice for the families/students of low to moderate designated households.  
Research has shown that parents of this demographic tend to not show up to 
school and district related information functions; however, their voices are just as 
valuable as everyone else in the community.
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o   Ms. Beadle noted that only two of the seven schools in her district have PTOs.  In lieu of a PTO presence 
across all of the Middletown schools, the superintendent and communication director have developed and 
executed on the Middie Rising concept, which has had a powerful and positive impact on culture and 
communication throughout the Middletown footprint.

o   If Sycamore adopted a Key Communicators Committee similar to Middletown, the would be a lot of 
overlap and similarities in roles and functions currently performed by the PTO.

o   Middletown key communicator committee meetings generally covered topics such as state report cards, 
COVID and masking, violence on school grounds, etc.  

o   This group would focus on updates or changes such as changes to a construction program 
implementation or funding, changes to academic or sports programs, proposed academic calendar year 
changes, bus routing/access changes, building-specific changes, etc
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Survey Overview

Initial Findings

Parents with Kids 
at Multiple School 

Buildings

Possible Next Steps
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Survey overview
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● Poll surveyed all current Sycamore Parents
○ 930 responses; roughly 3500 families in district

● Feedback on communications at three levels: Teacher, building, district

● Parents identified methods of communication they used and how often, 
which they preferred and how informed they felt

○ Optionally, parents commented on what worked well and 
opportunities for improvement 

● Provides baseline to evaluate any communication adjustments 
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The District 
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(3,4, or 5) 



SLIDESMANIA.COM Building News: Over 87% felt well informed
(3,4, or 5) 
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(3,4, or 5) 
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Initial FIndings
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How informed parents felt, on 
average, by school 

Note: Data set 
limited to parents 
with students at 
one school only, 
about 590 of 932 
families surveyed
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For classrooms: email, final forms, 
and parent portal highly used 
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(3,4, or 5) 
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For building news: Direct email, 
parent portal, PTO highly used

* Note that building 
website not option
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Preference summary

Weekly SMORE Newsletter
School/Schools’ social media accounts
School website
Parent Portal
PTO Meetings or PTO communication channel
Student let media accounts (student council, The Leaf, 
student social media)
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Building News Comments: 25% was 
feedback on format, frequency

● One vehicle
● One platform
● Consolidate
● Streamline
● Too many
● Too few
● Fewer
● Minimize
● Pick one
● Less duplication

● Hard to keep track
● Fewer communication
● Make it simple
● One place
● Everything in one place
● Too much
● Consistency
● Duplication
● Overwhelm
● One media
● Concise

While 86% favorable about communication, comments suggest 
there is a broad discussion about changes they would like to see



SLIDESMANIA.COM For district news: email, and Smore are most 
used
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preference summary



SLIDESMANIA.COM
SLIDESMANIA.COM

Parents With Kids At 
Multiple School 

Buildings
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50%

Too many cooks?

● 348 of the 932 Participants 
have kids at multiple 
schools

● Same percentage of 
negative (1, 2 and 6) answers 
related to receiving building 
and district news…but…

TWICE as likely to be 
overwhelmed with building 
information and 

FOUR TIMES as likely to be 
overwhelmed with district info
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50%

Possible opportunity

● Parents with kids at 
multiple schools prefer: 
○ SMORE
○ Parent Portal Notifications
○ Final Form Notifications
○ Direct Emails

● Refined communication is 
important

Will our proposed new 
group help focus these 

parents on information? 
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Possible Next Steps
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Communication changes to 
potentially explore

● Research other school districts’ tools
● Level Set parents of incoming class 

to share communication tools, 
expectations 

● Consolidate/summarize news and 
info within tools

● Establish and standardize uniform 
set of communication tools across 
school buildings

● Create centralized location with 
links to information/ apps/ tools

● Leverage a Sycamore 
Communication Group! (see next 
section)
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How could we maintain 
momentum from past 

efforts?

How might we leverage 
this to support major 

changes?
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Give the group 
a name, 
structure, and 
direction.

Name

Make it easy to 
launch and 
sustain.

Launch

Ensure proper fit 
with other 
groups 
responsible for 
communication

Scope

Provide means 
to make work 
visible and 
measurable. 

Advisory 

Provide 
examples of 
desirable 
initiatives

Examples

Group Framework
Mike to wordsmith
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Charter and Purpose

The overarching purpose of the Communications Activators is to:

● Serve as an augment or overlay group that amplifies and clarifies key messages
● Provide assurance that certain key messages are indeed landing, effectively, to 

the district-at large, but especially to any segments which are most affected 
(positively or negatively)

● Provide raw and collated feedback that was elicited and collected by the Group
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This Group, as an augment to current communications channels, would be invoked by the Superintendent, 
with awareness/consent of the Board and PTO and Comm Team.  This group would focus on updates or 
changes, pending or in-flight.  Some possible instances for this could include:  

● Changes to a construction program implementation or funding
● Changes to academic or sports programs, proposed academic calendar year changes
● Bus routing/access changes
● Building-specific changes
● Targeted audience changes (e.g., new ways to better serve multi-kid multi-school families)
● Respond to other feedback/opportunities found in the survey data

The group could select its own options for reach-out meetings, but likely choices would include: common 
areas, neutral locations such as the public library, a city hall, amphitheater, a church, building lobbies, 
coffee shops, residences, etc., in addition to using school venues.
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Structure (analogous to SAC structure):

● 10 members*, 4 selected and 6 at-large. Directed by 
Superintendent

● 6 year term as initial basis (aligns well with K-6 and JHS-HS 
durations)

● Membership process (selected and at-large)
● Open opportunity for standing members to create subgroups
● Change control

  -*  Suggested starting point, but ultimately determined by Superintendent capacity to manage and volume of 

communications opportunities being worked
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● Budget - no known material impacts to budget expected beyond 
incidentals such as reimbursement for handout materials, coffee, snacks.  
All members, named and at-large, are volunteers

● Review Framework and reconcile any desired 
additions/changes/deletions

● Approval of Board and Superintendent, and acknowledgement of Comm, 
PTO, other constituents

● Commence process to ID and select named position members

● Communicate, then plan and schedule first meeting with selected 
members and kick off search for at-large candidates
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Select changes 
to implement
Summer 2022

Distribute 
follow up 
communications 
survey 
Spring 2023

Evaluate 
feedback, 
determining any 
additional 
changes needed

Implement 
changes 
Fall 2022

Consider repeating as needed
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Thank you!


