
MACCRAY ISD 2180 
Clara City, MN 56222 

High School Media Center 
Monday, August 12, 2019 

6:00 pm 
 

TENTATIVE AGENDA 
 

1.0 Call to Order 

2.0 Pledge of Allegiance 

3.0 Approval of the Agenda/Additions/Deletions 

4.0 Public Comment 

5.0 Consent Agenda – Action Required 

5.1 Adoption of Minutes 

5.2 Approve payment of bills and financial report. 

5.3 Approve Teacher Contract – J. Tongen 

5.4 Approve Teacher Resignation – K. Dykema 

5.5 Approve Para Resignation – C. DeSplinter 

5.6 Approve Para Resignation – G. Sietsema 

5.7 Approve increasing Teacher Daily Sub Rate to $130 (from $115) and Para Hourly Sub Rate to $12.50 

(from $10.25). 

5.8 Approve agreement with MRVED for CTE FACS class. 

5.9 Approve JH FB, JH VB, and Concessions Supervisor. 

6.0 Communication Report 

6.1 Administrative Reports 

6.1.1 Jim Trulock, Activities Director 

6.1.2 Judd Wheatley, Elementary Principal 

6.1.3 Melissa Sparks, High School Principal 

6.1.4 Sherri Broderius, Superintendent 

6.2 Committee Reports 

7.0 Discussion items – No action required 

8.0 Business items – Action Required 

8.1 Resolution for membership in the Minnesota State High School League for 2019-2020 school year. 

8.2 Motion to approve the first and final reading of Policy 803 – Records Retention Schedule. 

8.3 Motion to approve the Transportation Contract with Palmer Bus. 

8.4 Motion to set community meetings on September 10, 16, and 17. 

8.5 Motion to approve the Wolverine Care Fund for Food Service Bills. 

8.6  

9.0 Upcoming Meetings 

9.1 Regular Board Meeting, Sept. 9, HS Media Center, 6pm 

9.2 Community Meetings, Sept. 10, 16, 17, TBD 

9.3 Regular Board Meeting, Oct. 14, HS Media Center, 6pm 

10.0 Adjournment 

 

 



 

 Minutes of the Board of Education 
Independent School District #2180 

Regular Meeting #1 
July 8, 2019, 6:00 PM 

High School Media Center 
 
Members Present: Tate Mueller, Carmel Thein, Julie Alsum, Scott Ruiter, Deb Brandt, Lane Schwitters 
Others Present: Sherri Broderius, Superintendent; Kim Sandry, Business Manager; Sam Peterson, Herald, 
several other guests. 
 
Chair Lane Schwitters called the meeting to order at 6:00 pm. 
Pledge of Allegiance 
 
Motion by Ruiter, second by Brandt, to approve the agenda as presented. Motion carried by unanimous 
vote. 
 
Public comment: None. 
 
Approval of Consent Agenda: 
Motion by Thein, second by Alsum, to approve the consent agenda.  
Motion carried by unanimous vote.  

Adoption of Minutes 
Approve payment of bills and financial report. 
Approve Teacher Contract – M. Sunderland 
Approve Maternity Leave – M. Sunderland 
Approve Student Fees 

 
Communications Reports:  
Mrs. Smith: No report. 
Mr. Trulock: Sherri reported on Softball Tiling project, Letter to parent for misconduct, Fall coaches, 
Handicap parking for one entrance for home events. 
Mr. Wheatley: None. 
Mrs. Sparks: None. 
Ms. Broderius: AD report. 
 
Committee Report: Negotiations – finished!!! 
 
Discussion Items:  
 
Business Items: 
Motion by Thein, second by Mueller, to approve the Fall Coaches/Advisors as presented. 
Motion carried by unanimous vote. 
 
Motion by Brandt, second by Ruiter, to approve Master Agreement, Contracts, and Terms and 
Conditions as presented including Principals, District Administrative Assistants, Administrative 
Assistants, Business Office Assistants, Custodians, Paraprofessionals, Food Service, Food Service 
Director, Activities Director, Community Education Director and Business Manager. 



 

Motion carried by unanimous vote. 
 
Motion by Mueller, second by Thein to approve the Bread and Milk Bids for School Year 2019-2020. 
Motion carried by unanimous vote. 
 
Motion by Ruiter, second by Alsum, to approve and submit the Review and Comment to MDE.   
Motion carried by unanimous vote. 
 

Motion by Brandt, second by Mueller to approve renewing membership in MSBA for $4504.     
Motion carried by unanimous vote. 
 

Motion by Ruiter, second by Alsum to approve the MSHSL template letter for suspension or warning for 
parents. Motion carried by unanimous vote. 
 

Motion by Thein, second by Alsum to adopt the resolution authorizing the renewal of general education 
revenue of the school district and the issuance of general obligation school building bonds and calling a 
special election thereon. 
In favor: Thein, Mueller, Alsum, Brandt, Ruiter, Schwitters 
Against:  
Resolution passed and is adopted. 
 
Motion by Ruiter, second by Thein to approve LTFM plan for FY2021. Motion carried by unanimous vote. 
 

Motion by Brandt, second by Alsum to approve the Softball Field Tiling Project. 

Motion by Brandt, second by Mueller to approve the second and final reading of Policy 209 – Code of 
Ethics with changing Section II, Subsection A, #5 from “Support” to “Recognize”.                  
Motion failed by 3-3 vote. In favor: Brandt, Alsum, Mueller. Opposed: Thein, Ruiter, Schwitters. 

Motion by Ruiter, second by Thein to approve the second and final reading of Policy 2019-Code of Ethics 
as presented. Motion carried 4-2. In favor: Thein, Ruiter, Schwitters, Alsum. Opposed: Brandt, Mueller. 

Motion by Thein, second by Ruiter, to approve the first and final reading of Policy 514 – Bullying 
Prohibition Policy.             
Motion carried by unanimous vote. 

Motion by Ruiter, second by Brandt, to approve the first and final reading of Policy 524 – Internet 
Acceptable Use & Safety Policy.           
Motion carried by unanimous vote. 

Motion by Brandt, second by Alsum, to approve the first and final reading of Policy 534 – Unpaid Meal 
Charges.              
Motion carried by unanimous vote. 

 
 



 

Meetings and Workshops: 
Regular Board Meeting, Monday, August 12, 6PM, HS Media Center. 
Regular Board Meeting, Monday, Sept. 9, 6PM, HS Media Center. 
Regular Board Meeting, Monday, Oct. 14, 6PM, HS Media Center. 
 
Adjournment of Meeting 
Motion by Ruiter, second by Alsum, for adjournment.  Motion carried by unanimous vote. Meeting 
adjourned at 7:08 pm. 
 
Respectfully submitted, 
Julie Alsum, Clerk 
Kim Sandry, Business Manager



[Type text] 
 

 









INVESTMENTS OUTSTANDING 

June 30, 2019 

  MSDMAX Fund – MSDLAF 

  MSDMAX Fund Balance as of June 30, 2019 $2,231.77 

  Interest - July 31, 2019 $4.29 

  BALANCE $2,236.06 

 

  LIQUID ASSET FUND 

  Money Market Balance as of June 30, 2019 $1,520.25 

  Interest – July 31, 2019 $2.80 

  BALANCE $1,523.05 

 

Heritage Bank N.A. (Savings) 

  Balance on June 30, 2019 $45,674.52 

  Interest – July 31, 2019 $39.23 

  BALANCE $45,713.75 

 

Citizens Alliance Bank 

Special Money Market Savings 

  Balance as of June 30, 2019 $2,298,647.16 

  Interest – July 31, 2019 (Transfer $400,000 in) $2,225.26 

  BALANCE $2,700,872.42 

 



Board Report 
MACCRAY East and West Elementary Schools 

August 12, 2019 
 

Side note:   
 

• Thank you for your understanding of my July absence, due to jury duty. 
 

Student Support: 
 

• Two positions opened up in early August.  I have an interested candidate for our 
open Tech Assistant position, and am working with Kristine Klosterboer, our 
Preschool Coordinator to fill our open PK position. 

• Of the 10 letters that were sent to parents, regarding a change of elementary 
schools, we have had requests for re-consideration by three families, for various 
reasons.  I am working with Sherri on making final decisions, based on their 
requests and will be notifying them later this week or early next. 

• We had a number of elementary staff work over the summer to prepare a 
science curriculum, based on the new science standards.  They worked diligently, 
and I am excited to see the final product in action while I am in the classrooms 
this year.  A special thank you to Ashley Haff and Dana Johnson for leading the 
work. 

 
Testing: 
 

• MCA Results will be released on August 29th. 
 
Staff Support: 
 

• We have new staff workshops set for August 20-21, and plans have been made 
for the Back to School Workshops on August 27-28, with our open houses the 
evening of the 28th. 

• The custodians have done a wonderful job at preparing the buildings for the 
coming year – a BIG thank you to them! 
 

 
 

 
Respectfully Submitted,  
 
Judd Wheatley, MACCRAY Elementary Principal 



MACCRAY High School 

 
August  2019 

 
Recognition 

 
●  Thank you to our custodians, cooks, teachers, and support staff for all the work that they 

did in preparation for the upcoming school year. 
 

● Thank you to Jim Trulock for supervising summer school and to our teachers who 
provided summer school work.  Summer school 2019 was a success! 

 
Informational Items 

 
● We are excited to have the following new staff join our MACCRAY family: 

○ Andrea Lewandowski - English (English 10, Brittish Literature, Academic Writing, 
Media Literature, College Speech, College Essay) 

○ Meghan Sunderland - English (English 7 & 8) 
○ Amber Unke - Special Education  

 
● We are running on a ​new​ eight period day.  Changes include: 

○ The discontinuation of AM & PM PAWS to be replaced with study halls. 
○ The addition of daily Opportunity Time from 3:30 - 4:00. 
○ Moving from two sections to three sections where possible for our core classes: 

English, Math, Social, and Science.  
 

● We have worked out an agreement with Ridgewater College to continue to offer College 
Essay and College Speech for college credit.  (Previously these credits were earned 
through a partnership with SMSU.)  

 
● We will be offering Calculus for college credit through ITV.  The class will be taught by 

an instructor from YME.  Credits will be earned through SMSU.  
 

Upcoming Events:  
 

● We are looking forward to our back to school workshops with new staff on August 20th and 21st 

and then all staff on August 27th and 28th.   

● Open House is Wednesday, August 28th from 5-8pm. We also want to let families know that all 

three offices are now open daily for parents who would like to pay fees prior to open house 

night. 

● Looking Ahead: ​MACCRAY Homecoming September 23rd-27th 

 

 



 

 



Superintendent Report 

August 12, 2019 

 

1) Promotion of MACCRAY Public Schools 

a) Ad on West Central Tribune 

b) Responsiveness to phone calls and emails 

c) Reputation 

 

2) Transportation Meeting 

 

3) Success Coordinators 

a) No new money – replaces social worker position and non-replacement of Dan McGee. 

b) Performs a new type of work – works between students, parents, teacher to help solve issues 

that stand in the way of success for students and increases our goals on our WBWF Plan. 

c) Allows educational leaders to spend 60% of their time in classrooms supporting academic 

achievement in students and academic support for effective instruction in teachers.  This is best 

practice by MDE in working to help schools out of priority status. 

d) It is expected that the Success Coordinator positions will be able to show me success in the first 

two weeks of the position. 

e) This is considered a pilot that I trust will show effectiveness before it will be continued into 

future years.  The effectiveness will be measured by increased attendance, fewer repeat 

discipline issues, more parent engagement in school issues and better reports using SWIS data.  

Also measured will be academic leadership. (Principals in the classroom 60% of the randomly 

selected times.) 

 

4) Referendum Information 

a) Launch of microsite 

b) Video production schedule 

c) Report of ICS work 

d) Board determination of three dates for community meetings. 

 

5) Becoming a Trauma Informed School – Where has our work taken us so far? 











Title: Wolverines Care “Angel” Fund 
 
Policy:​ ​In August 2019, the School Board of MACCRAY Public Schools approved the 
establishment of a Wolverine Care Fund that will be used to help families in need of 
meal service for their students until they can get their free and reduced meal application 
submitted and approved or families who are struggling financially to sustain their 
student’s meal account balance or to help pay off existing debt. The money in the fund 
will come from donations. 
 
Procedures: 
 
Administration of the Fund​: 
The School District has an Unpaid Meal Charges policy in place.  If a student does not 
have money in their account, Food and Nutrition Services may use the Wolverine Care 
Fund to pay for student meals when there is no money in the account or a free/reduced 
application has been denied. 

1. The FNS Support Systems Coordinator will oversee the funds. 
2. The FNS Support Systems Coordinator will pull the “Negative Balance Report” 

periodically. Students whose name appears on the list may be covered by 
Wolverine Care Fund.  The FNS Support Systems Coordinator may place the 
necessary money to cover a meal(s) in the student’s meal account, but will first 
check to see if there are monies available in other household member’s 
accounts.  If there are, a transfer of funds between household members will 
occur. 

3. The Unpaid Meal Charges Policy will be followed in regards to notifications of low 
or negative balances. 

4. All money in the fund, both from the school sites and donations received, will be 
sent to the District Office.  All donated money will be kept in the “Food Service 
Donations” account.  

5. Food and Nutrition Services will work to find other revenue sources to sustain the 
fund through donations, as needed. 

6. A proper audit trail will be kept. 
 
Distribution: 
Donations may be given to be used for the meal debt and/or for the purchase of food or 
meals for students.  These procedures define how those monies are to be distributed in 
a fair and practical manner.  ​School officers such as principal, social worker, and 



counselor may be able to appropriately assist in identification of students in need​ along 
with the following descriptors. 

1. The family ​must​ have an Application for Educational Benefits on file. 
2. Families with significant need (see above) may receive help. 
3. Accounts that are nearing “uncollectible” status may receive help (seniors soon 

graduating, families moving out of the district, etc). 
4. Families that have a negative balance from before qualifying for Free/Reduced 

status may receive help. 
5. This list is meant to be a guideline on priority and does not necessarily include or 

exclude help to anyone else ​if​ money is available. This list can be changed at 
any time. 















I 

We must provide students with 

growth that will sustain them 

beyond physical skill development 

and the ability to play and win a 

game. For this to happen, we must 

align school communities around a 

deeper purpose. 

 ATHLETIC ACTIVITIES 

Aligning School Communities Around 

   
n an effort to align school communities 
around the purpose of education-based 

athletic and activity programs, the 
League’s Board of Directors requires 
local school boards to complete a brief 
training on WHY WE PLAY—Defin- 
ing  the  Purpose  of Education-Based 
Athletic and Activity Programs for the 
2019-2020 school year. The training 
must be completed before approving the 
Minnesota State High School League’s 
Membership Resolution. The intent of 
this requirement is to assist schools and 
their communities in aligning around a 
shared common language, where every 
stakeholder clearly understands the 
purpose of sports in the school 
community. 

The purpose of education-based pro- 
grams is the human growth and devel- 
opment of students and connecting them 
to caring adults in their learning 
community. Fewer than 3% of the 
students who participate in high school 
athletics will play at the collegiate level 
and less than 1% will go on to play 
professionally. This means 97% of the 
students involved in high school sports 
will have a terminal experience—they 
will never again participate in sports at 
the same organized level in their lifetime. 
So what are we really giving students  
if we are only concerned with winning? 
We must provide students with growth 
that will sustain them beyond physical 
skill development and the ability to play 
and win a game. For this to happen, we 
must align school communities around a 
deeper purpose. 

 We value sports because we believe the 
students who are involved acquire 
something meaningful through their 
participation. Sports provide countless 
teachable moments where core ethical 
values such as empathy, honesty, 
fairness, responsibility, and respect for 
self and others can be developed. With 
this said, one of the great myths in 
our culture  is that participation alone 
builds and develops this character, as 
if doing a handstand, running a race, 
hitting a curve ball, or simply suiting up 
are sufficient to strengthen a young 
person’s moral fiber. Unless a coach 
teaches and models character and 
encourages its development in student-
athletes, it is more likely organized 
sports will spoil play and undermine the 
development of the very character and 
virtue it claims to build. The potential 
for the growth and development of 
character in students only exists if the 
adults who are in charge of and oversee 
these experiences are aware of and 
intentional about this significant role. 

Coaches clearly play a significant role 
in the experience that students have. 
However, training coaches alone is not 
enough. Without support of the school 
community, the current win-at-all-costs 
sports culture will continue to make 
winning the only value that comes from 
participation. 

This training, that centers on  a shared 
common language, and supporting the 
intentional leadership of the 
Athletic Administrator, will provide 
an effective response to the demands 
and pressures of the current win-at-
all-cost sports culture. 

In an effort to support school leaders 
around the purpose of education-based 
programs, the Minnesota School Boards 
Association (MSBA) has endorsed the 
WHY WE PLAY initiative that clearly 
defines the purpose of sports in an educa- 
tional setting. The initiative will provide 
school boards with the same shared com- 
mon language that is being delivered to 
athletic administrators, coaches, parents, 
officials, and students around the value 
of these programs. 

By providing MN school boards with 
this brief but dynamic video training 
we will align school communities 
across MN around a shared purpose. 
We will also provide support so 
coaches can function from an education-
based mindset instead of a win-at-all-
cost mindset. This initiative will 
ultimately provide students with a richer 
experience; one that fosters learning, 
growth, fun, and a connection to caring 
adults in the school community. 

20 www.MSHSL.org 

By Jody Redman, Associate Director 
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WHY WE PLAY

http://www.mshsl.org/
http://www.mnprepphoto.com/



























