
MACCRAY ISD 2180 
Clara City, MN 56222 

Special School Board Meeting 
High School Commons 
Monday, July 6, 2020 

6:00 pm 
 

TENTATIVE AGENDA 
 

1.0 Call to Order 

2.0 Pledge of Allegiance 

3.0 Approval of the Agenda/Additions/Deletions 

4.0 Public Comment 

5.0 Business items – Action Required 

5.1 Resolution to approve Design Development of the building project and move forward into Construction 

Documents phase. 

6.0 Upcoming Meetings 

6.1 Regular Board Meeting, Monday, July 13, HS Commons, 6pm. 

7.0 Adjournment 

 

 



ISD #2180 – MACCRAY PUBLIC SCHOOLS
BOND IMPROVEMENTS

Design Development Approval
July 6, 2020



Agenda:
Organizational Structure

Communication & Decision-Making Structure

Design Process

Site Plan

Existing Floor Plan

Overall Floor Plan

Enlarged Floor Plans

Exterior Images

Interior Finishes / Interior Images

Design Development Estimate

Overall Budget

Schedule

What’s Next?

Q&A



Information to ICS

MACCRAY Public Schools

Design Team

Civil Engineering

Architecture

Mechanical Engineering

Electrical Engineering

Food ServiceTheatre Design

A/V Design
Acoustician

Chris Ziemer
Project Director

Dana Fontaine
Project Director – Tech. Services

Pat Schaefer

Team Lead - QC

Job Superintendent
TBD

Implementation

Matt Ries

Commissioning Agent

Mike Hubbard
Regional Manager

Pre-Referendum / Development

Kris Shattuck
Project Coordinator

Structural Engineering

Job Superintendent
TBD

Technical Services

The Team:

Gregg Brauns
Project Manager –
Pre-Construction

Trade Contractor
(Prime)

Trade Contractor
(Prime)

Trade Contractor
(Prime)

Trade Contractor
(Prime)

Trade Contractor
(Prime)

Contractual 
RelationshipVerification

Verification

Manages & Advises

Dan Hiemenz
Project Manager -
Construction

Collin Rehbein
Project Manager -
Construction

Hazardous 

Material 

Consultant

Land 

Surveyor

GeotechnicalMaterials 

Testing / 

Special 

Inspections



Communication & Decision-Making Structure:

SCHOOL BOARD
Primary Roles:

o Establish Model for On-Going Public Communication Related to the Project

o Provide input as Required

PROJECT OVERSIGHT COMMITTEE (POC)
(Design thru Post-Construction Phases (Bi-Weekly; or, as needed Meetings)

Primary Roles:
o Meet Regularly to Monitor and Review Scope & On-Going Activities 

throughout the Project Progress

o Represent / Provide a Connection to the School Board

o Review Design Progress & Status

o Monitor and review scope & on-going activities during the design 

phases of the Project.

o Represent various Stakeholder Groups and/or Users

o Review User Group Input

o Review Construction Progress & Status

o Monitor Status of Schedule & Project Budgets

o Evaluate & Recommend/Approval of Pending 

Change Orders

o Final Decision-Making Authority for 

Project-Related Issues

USER GROUPS & STAKEHOLDER INPUT
(Programming & Design Phase)Primary Roles:

o Provide important input related to use of space needs and functions 

of day-to-day activities within each department or area.
o Specific Programs or Teams (i.e. Early Child Ed., 

General Classrooms, Special Ed., etc.)



BOND 

REFERENDUM 

PASSES

11/5/19

DESIGN

DEVELOPMENT
4/7/20 – 7/6/20

6/11/19 – 8/12/19

CONSTRUCTION

DOCUMENTS
7/7/20 – 11/9/20

BID
11/10/20 –

1/11/21

CONSTRUCTION

Design Process:

Kick-Off Meeting 12/3/19

12/3/19 – 4/6/20

POC #1 Meeting 12/18/19

POC #2 Meeting 1/13/20

POC #3 Meeting 2/3/20

M/E/IT Meeting 2/28/20

POC #5 Meeting 3/16/20

POC #4 Meeting 2/17/20

Update to School Board / 

Approval of Schematic Design 4/6/20

Food Service Meeting 3/5/20

POC #6 Meeting /

Recommendation of Schematic Design 3/3/20

SCHEMATIC DESIGN

PLANNING CONSTRUCTIONPRE-CONSTRUCTION
POC Meeting #7 / User Groups 4/20/20

POC Meeting #8 / User Groups 5/18/20

Xcel EDA Kick-Off Meeting 5/19/20

POC Meeting #9 6/1/20

Xcel EDA Presentation 6/12/20

DD Approval at Board Meeting 7/6/20

User Groups 5/11/20

POC Meeting #10 6/15/20

POC Meeting #11 6/22/20



Site Plan:

24 PARKING STALLS 

+  2 HCAP STALLS

26 PARKING STALLS TOTAL

190 PARKING STALLS 

+   3 HCAP STALLS

193 PARKING STALLS TOTAL

85 PARKING STALLS 

+  2 HCAP STALLS

87 PARKING STALLS TOTAL

36 PARKING STALLS TOTAL



Existing Floor Plan:



Overall Floor Plan:



Enlarged Floor Plan:

LOCATION OF IMPROVEMENTS



Enlarged Floor Plan:

LOCATION OF IMPROVEMENTS



Enlarged Floor Plan:

LOCATION OF IMPROVEMENTS



Enlarged Floor Plan:

LOCATION OF IMPROVEMENTS

Admin. Offices / Locker Rooms / Fitness / Choir/Band / Media Center



Enlarged Floor Plans:

Serving Kitchen @ Elementary New Kitchen, Ala Carte & Servery

LOCATION OF IMPROVEMENTS LOCATION OF IMPROVEMENTS

HS / MS Kitchen & Elementary Serving Kitchen



Exterior Images:

View of Elementary Entry

View of Elementary Addition 
from the Southwest



Exterior Images:

View of Elementary Addition from the South



Exterior Images:

View of Elementary Addition 
from Southwest

View of Elementary Addition 
from the Southeast



Exterior Images:

View of Elementary Addition from the South



Interior Finishes:
Pre-K & Kindergarten Classrooms



Interior Finishes:
Elementary (Grades 1 – 5) Classrooms



Interior Finishes:
SPED Classrooms / MS Classrooms / Administrative Offices



Interior Finishes:
Elementary Commons / Student Dining



Interior Finishes:
High School Commons / Student Dining



Interior Images:

Elementary Commons / Student Dining 



Interior Images:

Elementary Commons / Student Dining 



Interior Images:

Elementary Commons adjacent to STEM & Media Center



Exterior Images:

View of High School / Main Entry

View of High School Building 
Addition from the Southeast



Exterior Images:

View of High School Fitness Addition, Main Entry & Theater Addition



Exterior Images:

View of High School Entry

View of Theater & Ag. Classroom



Interior Images:

High School Commons looking East –
Daytime View

High School Commons looking East –
Evening View



Interior Images:

High School Commons 
looking West

High School Commons looking at Auditorium



Interior Images:

Theater looking at Stage

Theater looking from Stage



Interior Images:

Weight / Fitness Room looking North

Weight / Fitness Room looking South



Design Development Estimate:
Building Demolition

Building Structure

Exterior Entrance – Shell

Interior Construction

Equipment & Furnishings

Special Construction

Conveying Systems

Mechanical

Electrical

Sitework

Winter Conditions / Miscellaneous

SUBTOTAL

Overhead & Profit (3%)

Estimating Contingency (1.5%)

Site Services (ICS)

General Conditions (ICS)

TOTAL

CONSTRUCTION BUDGET

VARIANCE

*Items Contributing to Overage:

Upgrade to Full Kitchen Renovation (Option #2)

Storm Shelter Upgrades (not figured into Bond)

Wants (Figured into Estimate Above as Directed by District)

Upgrade Length of N/S New Gym Courts to 84’-0”, in lieu of 74’-0”

219,321.00

6,859,016.00

3,191,935.00

4,667,345.00

694,950.00

1,040,278.00

35,000.00

6,056,065.00

3,148,450.00

3,001,462.00

$175,000

29,088,822.00

872,665.00

436,332.00

500,000.00

250,000.00

31,147,819.00

30,850,000.00

297,819.00

250,000.00

600,000,00

325,000.00

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

0.97%*



Overall Budget:



Schedule:



What’s next?
• Construction Documents effort 

begins 7/7/20

• Refinement of Details and 
Finishes

• Creation of the Bidding 
Documents

• Board Presentation & Approval       
of Construction Document Phase 
and Approval to Bid 11/9/20



Q&A



ISD #2180 – MACCRAY PUBLIC SCHOOLS
BOND IMPROVEMENTS

Design Development Approval
July 6, 2020



Agenda:
Organizational Structure

Communication & Decision-Making Structure

Design Process

Site Plan

Existing Floor Plan

Overall Floor Plan

Enlarged Floor Plans

Exterior / Interior Images

Schematic Design Estimate

List of Potential Alternates

Overall Budget

Schedule

What’s Next?

Q&A



Information to ICS

MACCRAY Public Schools

Design Team

Civil Engineering

Architecture

Mechanical Engineering

Electrical Engineering

Food ServiceTheatre Design

A/V Design
Acoustician

Chris Ziemer
Project Director

Dana Fontaine
Project Director – Tech. Services

Pat Schaefer

Team Lead - QC

Job Superintendent
TBD

Implementation

Matt Ries

Commissioning Agent

Mike Hubbard
Regional Manager

Pre-Referendum / Development

Kris Shattuck
Project Coordinator

Structural Engineering

Job Superintendent
TBD

Technical Services

The Team:

Gregg Brauns
Project Manager –
Pre-Construction

Trade Contractor
(Prime)

Trade Contractor
(Prime)

Trade Contractor
(Prime)

Trade Contractor
(Prime)

Trade Contractor
(Prime)

Contractual 
RelationshipVerification

Verification

Manages & Advises

Dan Hiemenz
Project Manager -
Construction

Collin Rehbein
Project Manager -
Construction

Hazardous 

Material 

Consultant

Land 

Surveyor

GeotechnicalMaterials 

Testing / 

Special 

Inspections



Communication & Decision-Making Structure:

SCHOOL BOARD
Primary Roles:

o Establish Model for On-Going Public Communication Related to the Project

o Provide input as Required

PROJECT OVERSIGHT COMMITTEE (POC)
(Design thru Post-Construction Phases (Bi-Weekly; or, as needed Meetings)

Primary Roles:
o Meet Regularly to Monitor and Review Scope & On-Going Activities 

throughout the Project Progress

o Represent / Provide a Connection to the School Board

o Review Design Progress & Status

o Monitor and review scope & on-going activities during the design 

phases of the Project.

o Represent various Stakeholder Groups and/or Users

o Review User Group Input

o Review Construction Progress & Status

o Monitor Status of Schedule & Project Budgets

o Evaluate & Recommend/Approval of Pending 

Change Orders

o Final Decision-Making Authority for 

Project-Related Issues

USER GROUPS & STAKEHOLDER INPUT
(Programming & Design Phase)Primary Roles:

o Provide important input related to use of space needs and functions 

of day-to-day activities within each department or area.
o Specific Programs or Teams (i.e. Early Child Ed., 

General Classrooms, Special Ed., etc.)



BOND 

REFERENDUM 

PASSES

11/5/19

DESIGN

DEVELOPMENT
4/7/20 – 7/6/20

6/11/19 – 8/12/19

CONSTRUCTION

DOCUMENTS
7/7/20 – 11/9/20

BID
11/10/20 –

1/11/21

CONSTRUCTION

Design Process:

Kick-Off Meeting 12/3/19

12/3/19 – 4/6/20

POC #1 Meeting 12/18/19

POC #2 Meeting 1/13/20

POC #3 Meeting 2/3/20

M/E/IT Meeting 2/28/20

POC #5 Meeting 3/16/20

POC #4 Meeting 2/17/20

Update to School Board / 

Approval of Schematic Design 4/6/20

Food Service Meeting 3/5/20

POC #6 Meeting /

Recommendation of Schematic Design 3/3/20

SCHEMATIC DESIGN

PLANNING CONSTRUCTIONPRE-CONSTRUCTION
POC Meeting #7 / User Groups 4/20/20

POC Meeting #8 / User Groups 5/18/20

Xcel EDA Kick-Off Meeting 5/19/20

POC Meeting #9 6/1/20

Xcel EDA Presentation 6/12/20

DD Approval at Board Meeting 7/6/20

User Groups 5/11/20

POC Meeting #10 6/15/20

POC Meeting #11 6/22/20



Site Plan:



Existing Floor Plan:



Overall Floor Plan:



Enlarged Floor Plan:



Enlarged Floor Plan:



Enlarged Floor Plan:



Enlarged Floor Plan:



Enlarged Floor Plan:

Serving Kitchen @ Elementary New Kitchen, Ala Carte & Servery



Exterior Images:

View of Elementary Entry

View of Elementary Addition 
from the Southwest



Exterior Images:

View of Elementary Addition from the South



Interior Images:

Elementary Commons / Student Dining 



Interior Images:

Elementary Commons / Student Dining 



Interior Images:

Elementary Commons adjacent to STEM & Media Center



Exterior Images:

View of High School / Main Entry

View of High School Building 
Addition from the Southeast



Exterior Images:

View of High School Fitness Addition, Main Entry & Theater Addition



Interior Images:

High School Commons looking East –
Daytime View

High School Commons looking East –
Evening View



Interior Images:

High School Commons 
looking West

High School Commons looking at Auditorium



Interior Images:

Weight / Fitness Room looking North

Weight / Fitness Room looking Southwest



Overall Budget:



Schedule:



What’s next?
• Construction Documents effort 

begins 7/7/20

• Creation of the Bidding 
Documents

• Board Presentation & Approval       
of CD 11/9/20



Q&A


