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Strategic Planning Process

• State of the Schools Presentation

• Identified Strengths and Challenges

• Created a District Vision

• Reviewed Beliefs and Mission Statement

• Developed Goals and Objectives from the Vision

• Action Plans are developed

• Strategic Plan is delivered to the Board of 

Education

• Strategic Plan provides a framework for annual 

goals



Cheers!!!

Planning Meetings

October 10, 2018, November 1, 2018 and 

December 11, 2018

Participants 

Board of Education Members, Superintendent, the   

Business Administrator, Administrators, Teachers, 

Parents, Community Members volunteered their 

time and contributed to the success of this plan!!!



Mission Statement

Our collective mission is to nurture and educate 

our children in accordance with all curriculum 

standards to prepare them for responsive 

citizenship and success in life.



Strategic Plan Goals

Goal #1 – Student Growth and Learning

Goal: To promote the well-being of the whole child in 

order to maximize individual student’s potential for 

future success.

Objectives:

• Increase student access to and fluency with technology 

working towards on-demand access where students 

possess the fundamental computer literacy skills for 

success

• Narrow the achievement gap in order to achieve 

academic and social parity between all subgroups



Strategic Plan Goals

Goal #1 – Student Growth and Learning

Objectives (continued):

• Enhance student written and verbal communication 

through group and interpersonal learning

• To explore new and improved opportunities in 

performing arts through diversity of material and 

instructors to offer a high level of preparedness for the 

future

• To expand student’s horizons and diversity in the areas 

of culture, language and trades to best prepare them for 

the global society.



Strategic Plan Goals

Goal #2 – Community Partnerships

Goal: To facilitate bilateral district / community 

collaboration to meet post-secondary transition goals.

Objectives:

a.  Create an atmosphere that encourages increased 

district engagement for ALL Barnegat citizens

b.  Facilitate proactive and positive communication to 

stakeholders

c.  Create mutually beneficial relationships with local small 

businesses

d.  Increase student and family involvement in events 

outside the school day



Strategic Plan Goals (continued)

Goal #3 – Facilities

Goal:  To ensure all buildings, equipment, technology and 

grounds are created and maintained in a way that lends to 

longevity and savings, freeing up future budgets for 

improvements that might otherwise be challenging.

Objectives:

a. Do more research when purchasing

b. Hire adequate staff to maintain 

c. Proactive moves towards energy efficiency 

d. Making targeted goals to free up budget which could then be 

used towards other programs

e. Continue to research outside funds / grants to assist with 

budgetary items



Strategic Plan Goals (continued)

Goal #5 – Facilities

Goal: To obtain and responsibly manage equitable, 

sustainable funding for educational initiatives across the 

district so that students have access to the resources 

necessary to develop the whole child.

Objectives:

a. Increase technological infrastructure

b. Maintain quality educators

c. Increase / add programs for students in need

d. Decrease student / teacher ratio to enhance educational 

effectiveness

e. Provide diverse opportunities to prepare students for the next 

phase of their lives



Major Activities/strategies Board/staff  Resources Constraints Timelines

Indicators

of Success

1

2.  

3.  

4.  

5.  

Action Plan

Goal Statement:

Objective: 



Thank you to all of the participants
who gave of their time, energy and talents and 

contributed to the development 
of the strategic plan for the

Barnegat Township School District.

It has been my pleasure to work with you!




