ACADEMY FOR URBAN LEADERSHIP

SPECIAL BOARD MEETING MINUTES

LIVE and VIRTUAL MEETING on ZOOM
Wednesday, April 6, 2022

l. The meeting was called to order at 7:23 pm and presided over by Ms. Vilanova

In accordance with the provisions of the Open Public Meetings Act, N.J.S.A. 10:4-6 et seq., notice of this meeting
has been publicized by having the date, time and location of the meeting posted at the school, on the school web
site and advertised in the Home News Tribune which has been designated as the Board’s official newspaper
within the legal time required. Time will be allotted for public comment at this meeting.

Il. FLAG SALUTE

| pledge allegiance to the flag of the United States of America and to the Republic for which it stands, one Nation
under God, indivisible with liberty and justice for all.

1. MISSION STATEMENT

To employ an educational design and experience that merges the highest standards of academic excellence while
fostering convictions and commitment to social and economic justice. The school acknowledges that both family
and community involvement are integral to the student’s academic achievement level, and will focus on fostering
strong relationships between the school, family and community. Through these partnerships, the school will strive
to create a nurturing environment by providing each student with the five resources deemed necessary for healthy
child development by the President’s Summit for America’s Future. These include: a one-on-one relationship with
a caring adult, a safe place to learn and grow, a healthy start, a marketable skill through effective education, and
a chance to give back to peers and the community.

In order to provide a quality education, the curriculum offered will involve rigorous academics with a holistic
approach to education. Special emphasis will be placed on service learning and espousing the importance of civic
and social responsibility. The development of character, leadership skills, conflict resolution abilities, and
community responsibility will be stressed to provide the students with the necessary tools to become contributing
members of a democratic society.

IV. ROLL CALL

Board Members:

Lisette Vilanova, President Present
Joshua Bishop-Mbachu, Vice President Present
Angelo Abreu, Corporate Secretary Excused
Elba Ceballo, Trustee Absent
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Eloisa Hernandez, Trustee Present
Joshua Lisojo, Trustee Absent

Stephanie Pabon, Trustee

Present on zoom

Arrived 7:15 pm, Left 7:27 p

Michelle Roman, Trustee

Present

Additional Attendees:

Dr. Mario Barbiere, Interim Lead Person Present
Gail Long, Business Admin/Board Secretary Present
Peter Salek-Nejad, Director of Special Programg Absent
Dr. Elizabeth Duran Swinford, Principal Absent
Patricia Bombelyn, Board Attorney Absent

There was no quorum so 4 Board members met as a committee to discuss the Lead Person

search.

At 7:15 Stephanie Pabon joined the meeting via zoom which gave the Board enough time to take
action on the one motion. It was approved unanimously. At 7:27 Ms. Pabon left the meeting.

MOTION

1. Move that the Board of Trustees under the recommendation of the Interim Lead
Administrator approve the following field trips:

Location Date # of Responsible Funding Source/
Students/Staff Person Cost

NJ Sea Grant 4/26/2022 | 80 10th grade | Saad Syed PAPERS GRANT

Consortium; Sandy students; 8 Admission Free;

Hook Unit of Gateway chaperones Bus

Nat. Rec Area Transportation
$750

NJ Sea Grant 4/27/2022 | 80 11" grade Saad Syed PAPERS GRANT

Consortium; Sandy students; 8 Admission $750;

Hook Unit of Gateway chaperones Bus

Nat. Rec. Area Transportation
$750

NJ Sea Grant 4/28/2022 | 70 12" grade Saad Syed PAPERS GRANT

Consortium; Sandy students; 7 Admission $750;

Hook Unit of Gateway chaperones Bus

Nat. Rec. Area Transportation
$750
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Liberty Science 5/5/2022 104 students, Lissette Shumny | 215 Century Grt

Center, Jersey City, 10 chaperones | Principal at Admission

NJ from Assumption $2261.50; Bus
Assumption School Transportation
School, grades $1,650
3-8

Somerset Patriots 5/18/2022 | 34 students; 4 | Andrea Allocco General Fund;

Baseball Game

chaperones

Admission (incl

food) $494; Bus
Transportation
$525

Motion: Joshua Bishop-Mbachu Second: Michelle Roman

Roll Call Vote:

Lisette Vilanova Yes, Joshua Bishop-Mbachu Yes, Eloisa Hernandez Yes, Michelle
Roman Yes, Stephanie Pabon Yes.

5 Yes; 0 Opposed; 0 Abstained
Approved unanimously

ADJOURNMENT

At 7:27 pm Ms. Pabon left the meeting. As we no longer had quorum, the meeting was
adjourned at 7:27 pm.

Respectfully submitted

Gail Long
Business Administrator/Board Secretary
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