


















































Background

From the NJ Department of Health Memo - March 2, 2020

Many childcare centers, school administrators, teachers and parents within New Jersey are concerned
about how the current outbreak of the 2019 Novel Coronavirus (COVID-19) will impact their communities
and wish to take appropriate steps to mitigate any risks. The word “novel” means new. The Centers for
Disease Control and Prevention (CDC) is working hard to learn as much as possible about this new virus
so that they can better understand how it spreads and its associated illness. The New Jersey Department
of Health is also working hard by developing guidance and education materials should this new virus
impact our residents.

Though the CDC considers COVID-19 to be a serious public health concern based on current information,
the immediate health risk to the general U.S. public is considered low at this time. The CDC and the
World Health Organization are closely monitoring the national and global situation and providing ongoing
guidance. At this time, the CDC recommends avoiding nonessential travel to China, Iran, Italy and South
Korea. There are additional countries with travel alerts. Updated travel information specific to COVID-19
can be found at https://www.cdc.gov/coronavirus/2019-ncov/travelers/index.html.

What is the difference between seasonal and novel coronavirus? Coronaviruses are a family of
viruses and there are different types of coronavirus within that family, much like there are different types
of influenza viruses. Coronaviruses in general are not new and are a frequent cause of respiratory
ilinesses such as the common cold. Coronaviruses tend to circulate in the fall and winter months, similar
to influenza. Most people get infected with these viruses at some point in their lives. The type of
coronavirus that has recently emerged in Wuhan, China is a new type of coronavirus and is infecting
people for the first time (which means that people do not have any immunity to it). This newly
discovered virus is called SARS-CoV-2 and is causing a disease named COVID-19.

What are common symptoms of COVID-19? Information to date suggests this virus is causing
symptoms consistent with a respiratory iliness such as cough, fever, and shortness of breath.

How is COVID-19 spread? At this time, it's unclear how easily or sustainably this virus is spreading
between people. Typically, with most respiratory viruses, people are thought to be most contagious when
they are most symptomatic (the sickest). Chinese officials report that sustained person-to-person spread
in the community is occurring in China. Similar spread has been reported in other countries. Person-to-
person spread in the United States has been detected but the risk to the general public remains low.
Cases in healthcare settings, like hospitals, may also occur.

What measures can be taken to prevent COVID-19? There is currently no vaccine to prevent
COVID-19 infection. The best way to prevent infection is to avoid being exposed to this virus. However,
as a reminder, CDC always recommends everyday preventive actions to help prevent the spread of
respiratory viruses.

How is COVID-19 treated? Currently, there is no specific antiviral treatment recommended for the
coronavirus. There is no vaccine to prevent this virus, and the CDC advises that the best way to prevent
infection is to avoid being exposed to this virus.
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How should schools prepare for the potential of a coronavirus outbreak in their community?

To prepare for possible community transmission of COVID-19, the most important thing for schools to do
now is plan and prepare. Interim Guidance for Administrators of US Childcare Programs and K-12
Schools to Plan, Prepare, and Respond to Coronavirus Disease 2019 (COVID-19) can be found at
https://www.cdc.gov/coronavirus/2019-ncov/specific-groups/guidance-for-schools.html.

e Review and update or develop your outbreak response/pandemic plan and share with stakeholders
before an outbreak occurs.

e Establish procedures to ensure students and staff who become sick at school or arrive at school sick
are sent home as soon as possible.

o Prepare for the potential of school closures or dismissals or cancellation of school events.
» Prepare to offer home instruction to students.

+ Implement flexible attendance and sick leave policies.

e Establish relationships with local public health officials and identify points of contact.

¢ Create emergency communication plan and maintain up to date contact information for everyone in
your communication chain.

e Establish leadership team, identify essential staff functions, assign tasks and responsibilities.
* Plan workshops and training to educate staff on prevention measures.

¢ Continue to monitor current information from health officials.

What should a school do when a student or staff presents with symptoms of COVID-19?

*  COVID-19 presents with signs and symptoms that may be indistinguishable from much more common
respiratory viruses. At this time, respiratory illnesses are much more likely to be due to common viruses
(e.g., influenza, common cold) than COVID-19. If a community (or more specifically, a school) has cases
of COVID-19, local health officials will help identify those individuals and will follow up on next steps.
Schools are not expected to screen students or staff to identify cases of COVID-19.

e Students with fever, cough, or difficulty breathing should be placed away from others and asked to
wear a face mask until they can be sent home.

o Staff members should be sent home and advised to seek medical advice.

» Notify your local health department with any questions or concern about an ill student
www.localhealth.nj.gov.

There have been continuous updates to the Covid-19 crisis over the past two months. Schools and local
communities continue to receive guidance and will update as needed based on the data.
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THE FOUR STAGES OF THE CRISIS PLAN

According to the World Health Organization (WHO), the medical arm of the United Nations:

Prevention — Mitigation
Preparedness
Response

Recovery
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Prevention — Mitigation

A. Review/Enhancement of Policies and
Procedures

B. Training

C. Communications System

D. Prevention
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A. Review and Enhancement of Policies and Procedures ]

L. Members of the School Safety Planning Committee are listed below and may be asked to
meet as needed.
2. This plan may be modified based on new information and updates from the CDC, The NJ

Department of Health, and the NJDOE. Meetings may be held to review, update, and approve
the Pandemic Crisis Plan for the upcoming school year and conduct tabletop emergency
exercises. School Safety committee members will review and understand their roles and
responsibilities during a pandemic crisis.

3. Staff email and school based voice mail contact information will be posted/updated on
the district website.

Contact Title Contact Alternate Title Contact
Information Contact Information
Margaret Morales | Lead School Administrator Peter Salek- Supervisor of
Nejad Curriculum and
Instruction
Daniel Cugini Vice principal
Aknaris Padilla Guidance Counselor
Jillian Rise Guidance Counselor
Olivia Sims High School Nurse
Ronald Puntiel Security Guard
Luis Vargas Administrative Assistant
Abraham Information
Williams Technology Specialist
Douglas Kelly Vice Principal
Maria Sena Attendance Officer
CathyJo School Safety Specialist
Lombardi
Erika Charles School Social Worker
Susan Ho Middle School Guidance
counselor
Mabel Leonardo | Middle School Social Worker
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B. Training

1. Annual training for staff members may be conducted as needed each year. The following
topics may be discussed (Appendices A and A1)

i.Prevention

ii.Preparation

ii.Symptom Recognition and Action

v.Communication

v.Communication for Staff

/1.Plan Distribution

i1.Continuation of Instruction Development

i1.Grading Expectations

x.Work Related Responsibilities During School Closure

x.Student Expectation Communication/Rubrics

|£ Communications System

1. Building vice principals will ensure that Appendices A and A1 are distributed to teachers, and
Appendix A information will be included on the district website. They will also ensure that the
attendance officer and all administrative assistants understand the specific calling out procedures
to identify pandemic related symptoms in staff and students.

2. The School Nurse or Lead School Administrator will serve as the contact person for
addressing questions and concerns related to the topic of pandemic planning; the primary contact
phone number will be 848-203-3742 x 102

3. Staff and student contact details will be annually updated in the Realtime student data
management system for the purpose of accurate communication.

4. An electronic system will be used to communicate updates and information to all stakeholders
in various formats (text, email, robocall, etc.).

D. Prevention

1. Each school nurse will disseminate messages about preventive hygiene and conduct
respiratory etiquette programs (cough in your sleeve). Dissemination techniques will include, but
not be limited to, classroom presentations, press releases, school-wide posters, videos and
training to staff via in-services or faculty meetings, hand washing signs in all bathrooms.
Teachers will be trained in symptom identification via the annual mandatory universal
precautions training completed through the district’s online professional development tool.

2. The Head Custodian at each site will ensure that all bathrooms are continually stocked with
soap and paper towels.

3. The Head Custodian at each site will ensure that all student contact spaces are sanitized on a
frequent and regular basis; hand washing signs will be posted.

4. Teachers, building staff, and administrators will remind students to cover their coughs and
sneezes. Teachers, building staff and administrators will remind students to wash hands and/or
use hand sanitizer when hand-washing is not available.
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5. School nurses will enéourage staff and students to obtain (on their own) flu shot
vaccinations.
6. District staff are encouraged to obtain flu shot vaccinations annually.
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Preparedness

. The Surveillance System

. Updates, Research, and Precautions

. Continuity of Student Learning Preparation

. Stock

. Counseling Support
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l A. The Surveillance System

The following processes and procedures are to be practiced by individual schools within the
district to continually report the absentee rates for staff and students in collaboration with local
health departments once a pandemic has been confirmed as present in New Jersey or once such
information has been requested by the Health Department and/or County Superintendent’s
Office:

> The school nurse will authorize individual student and staff dismissal due to identified
and pandemic related symptoms; any students and/or staff members with these symptoms will be
sent home immediately and required to remain at home for the infectious period or clearance
from a physician. Students awaiting parents/guardians due to illness will be held in a separate
area in the Nurse’s Office or another designated location until pick up.

> Each building secretary will forward, on a daily basis, the names of students who are
absent due to pandemic related symptoms to the school nurse (Appendix B); the school nurse
will document and monitor medically based absentee rates internally looking for increased
reports of absence due to pandemic related illness (Appendix D). Absentee rates will not be
reported to the Health Department unless greater than 15% of the population or unless requested
by the Health Department and/or County Superintendent’s Office.

> The Human resources office will forward the names of staff who are absent due to
pandemic related illness to the appropriate school nurse (Appendix B) on a daily basis; the
school nurse will document and track medically based absentee rates internally looking for
increased reports of absence due to pandemic related illness (Appendix D). Absentee rates will
not be reported to the Health Department unless greater than 15% of the population or unless
requested by the Health Department and/or County Superintendent’s Office.

> Staff will be reminded to send sick students to the Nurse’s Office.

B. Updates, Research, and Precautions

1 The Lead School administrator will provide updates and the latest research information to
staff, students, and parents via mass communication techniques (text, email, robocall,
Blackboard, etc)

2. Building vice principals will cancel and announce cancellation of any large group
activities including sporting events if directed to do so by the NJ Health Department and/or
County Superintendent’s office.

3. Student seating will reflect social distancing to the fullest extent possible; student desks
will be separated if directed to do so by the NJ Health Department and/or County
Superintendent’s office.
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4. Each school nurse will disseminate messages about preventive hygiene and conduct
respiratory etiquette programs (cough in your sleeve). Dissemination techniques will include, but
not be limited to, classroom presentations, press releases, school-wide posters, videos and
training to staff via in-services or faculty meetings, hand washing signs in all bathrooms.
Teachers will be trained in pandemic related symptom identification.

5. The Head Custodian at each site will ensure that all building bathrooms are continually
stocked with soap and paper towels.

6. The Head Custodian at each site will ensure that all student contact spaces are sanitized
on a daily basis; hand washing signs will be posted.

7. Teachers, building staff, and administrators will remind students to cover their coughs
and sneezes. Teachers, building staff and administrators will remind students to wash hands
and/or use hand sanitizer when hand-washing is not available.

8. Informational literature will be sent home identifying the protocols parents should use to
keep kids home (Appendix A).

9. District health professionals will be encouraged to obtain flu shot vaccinations.

10. Building administration will arrange for a standard informational mailing to go out to
parents and guardians on the following topics (Appendix A).

11. The Lead School administrator will communicate with local school districts to ensure
needs of students within the town/school community are being met

i.Prevention

ii.Preparation

ii.Pandemic Symptom Recognition and Action
v.Communication

11. Building administration will remind staff to review this plan.

C. Continuity of Student Learning Preparation (Regulation #2412) Home Instruction

Grade Bands Instructional Resource Comments
7-12 General All assignments shared in G-suite for education Paper-based assignments for students
education (Google classroom, Google Drive, Google Docs, without device and/or wifi will be
students Google Sheets, Google Slides, Google Meet, Google | provided; Hotspots have been purchased
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Hangouts, Google Jam Board), Microsoft Office 365
(Word, Excel, Power point, One Note, Publisher, One
Drive, Microsoft Teams) and One Drive with
appropriate modifications for individual learners

In grades 7-8, teacher PLCs have been implemented
each morning prior to the implementation of the
learning program. Forty-five minute class periods for
all content areas occur daily; 3-4 pm tutoring for any
student wishing to participate occurs Tuesday-Friday.
For grades 9-12, students and teachers continue to
follow the nine period day with all classes meetings
during their assigned class time.

Class assignments-we use a daily Do Now assignment
to gauge attendance, and then we have daily and
weekly assignments to further the concepts and skills
that students are working on by classroom.
Independent work-students are given daily and weekly
assignments by their teachers, discussion questions,
and formative and summative assessments are utilized

for grading
Measures of student learning-Do Now, Classroom
discussions, daily and weekly assignments, tests,

quizzes, projects

by the school to distribute to any
students without wifi

7-12
English Language
Learners (ESL)

All assignments shared in G-suite for education
(Google classroom, Google Drive, Google Docs,
Google Sheets, Google Slides, Google Meet, Google
Hangouts, Google Jam Board), Microsoft Office 365
(Word, Excel, Power point, One Note, Publisher, One
Drive, Microsoft Teams) and One Drive, with
appropriate modifications for individual learners;
Bilingual paraprofessionals will review assignments
and provide additional supports as needed

Describe the provision of ESL and bilingual education
to meet the needs of ELLs

Paper based assignments for students
without wifi, or whose learning style
improve with paper-based resources;
Hotspots have been purchased by the
school to distribute to any students
without wifi
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-teachers upload assignments in both English and
Spanish in classrooms to assist students in
understanding key concepts

-Bilingual paraprofessionals are assigned to each
classroom with ELL students to support the
instructional program

-General Education teachers send assignments to the
ESL teachers to level the assignments and scaffold for
instruction for all ELL students

-ELL students have an ESL/ELL Google classroom
specifically designed for them with additional
resources and tools for learning

-Google translate

-ESL teacher created a PLC Google classroom for
teachers to receive resources and tools to assist them in
instructional delivery

-ELL levels 1-4 are designated for learning in grades
9-12

-ESL teacher created Word Walls through Padlet
Describe how the district communicates with ELL
families, including the translation of materials and

directions

-Guidance counselors, secretaries, social worker,
bilingual paraprofessionals and nurses call home to
speak with families and ensure that information is
received in the home language

-Robo calls for school information translated into
home language

-District newsletter for school information translated
into home language

-Classroom materials translated by teachers using
Google translate, as well as bilingual paraprofessionals
-Virtual parent meetings in English and Spanish
conducted with Lead Administrator and Parent
Outreach Coordinator
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Describe how the district uses alternate methods of
instruction, differentiation, access to technology, and
strategies to troubleshoot ELL challenges

-General education classroom teachers translate and

modify assignments

-ESL teacher created Word Walls through Padlet
-Bilingual paraprofessionals are assigned to each
classroom with ELL students to support the
instructional program

-General Education teachers send assignments to the
ESL teachers level the classroom assignments and
scaffold for instruction for all ELL students

-ELL students have an ESL/ELL Google classroom
specifically designed for them with additional
resources and tools for learning

-Google translate

-ESL teacher created a PLC Google classroom for
teachers to receive resources and tools to assist them in
instructional delivery

-ELL levels 1-4 are designated for learning in grades
9-12

-All students have been issued a Chromebook for use;
wifi is being provided for students that do not have
access at home

-System in place for technology troubleshooting, ie.
Chromebook can be repaired or replaced at school
-IT coordinator is available daily to troubleshoot
technology issues

-IT coordinator is available for replacement and repair
of chromebook, if needed, including chargers

7-12
Special
Education:

All assignments shared in G-suite for education
(Google classroom, Google Drive, Google Docs,
Google Sheets, Google Slides, Google Meet, Google

Paper based assignments for students
without wifi, or whose learning styles
improve with paper-based resources;
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