ACADEMY FOR URBAN LEADERSHIP
REGULAR BOARD MEETING AGENDA
October 26, 2016
6:30 PM

L CALL TO ORDER

This meeting has been publicized in accordance with Section 5, Ch 231, PL 1975, an Open Public
Meeting Law by notification of the Home News Tribune and at the Academy for Urban Leadership
Charter School within the legal time required. Time may be allotted for public comment at this

meeting
Il FLAG SALUTE

| pledge allegiance to the flag of the United States of America and to the Republic for which it stands,
one Nation under god, indivisible with liberty and justice for all.

lll.  MISSION STATEMENT

To employ an educational desigh and experience that merges the highest standards of academic
excellence while fostering convictions and commitment to social and economic justice. The school
- cknowledges that both family and community involvement are integral to the student’s academic

achievement level, and will focus on fostering strong relationships between the school, family and
community. Through these partnerships, the school will strive to create a nurturing environment by
providing each student with the five resources deemed necessary for healthy child development by the
President’s Summit for America’s Future. These include: a one-on-one relationship with a caring adult,
a safe place to learn and grow, a healthy start, a marketable skill through effective education, and a

chance to give back to peers and the community.

In order to provide a quality education, the curriculum offered will involve rigorous academics with a
holistic approach to education. Special emphasis will be placed on service learning and espousing the
importance of civic and social responsibility. The development of character, leadership skills, conflict
resolution abilities, and community responsibility will be stressed to provide the students with the

necessary tools to become contributing members of a democratic society.
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IV. ROLL CALL

V.

VL.

Board Members:

Robert Fink (President)

Edgardo Galleno (Vice President)
Yamillet Febo-Gomez (Secretary)
Claudine Bishop

Hector Bonilla

Eleni Glykis

Sylvia Ledn

Jordan Richards

Michelle Roman

Marlenis Rosa

Stephanie Valdieviezo

Additional attendees:

Néstor Collazo (Lead Person)
Roberto Reyes (Principal)

Patricia Bombelyn (Board Solicitor)
Johnny Rosa (Board Secretary)

APPROVAL OF MINUTES

Move that the Board of Trustees approve the Regular Board Minutes dated September 12,

2016 and September 28, 2016 for the FY 2016-2017.

CORRESPONDENCE

Vil. PUBLIC COMMENT #1 (10 Minutes)

Board President invites members of the public to present any comments to the Board.

Vill. PRESENTATION

IX.

COMMITTEE REPORTS (20 Minutes)

Committee chairperson(s) will provide a brief overview of pertinent items discussed

during the last committee meeting.
> Finance and Facilities Planning Team
>» Human Resources and Recognition Team
> Executive Team
» Academic Excellence Team
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X. LEAD PERSON’S REPORT (20 Minutes)

Xl. STUDENT REPRESENTATIVE’S REPORT (10 Minutes)

Xil. PARENT REPRESENTATIVE’S REPORT (10 Minutes)
Ms. Johana Rodriguez

Xlll. TEACHER REPRESENTATIVE’S REPORT (10 Minutes)

Ms. Brittany Morgan

XIV. BOARD PRESIDENT’S REPORT (10 Minutes)

XV. OLD BUSINESS

The Lead Person recommends the following items for approval:

XVI. Motions - Consent Agenda (20 Minutes)

Finance and Facility Planning

—_

1.

Move that the Board of Trustees approve Fund 10 General Warrants List for September 29,
2016- October 17, 2016 in the amount of $153,187.19.

Move that the Board of Trustees approve Fund 10 General Warrants List for October 18, 2016
— October 25, 2016 in the amount of $80,276.60.

Move that the Board of Trustees approve Fund 10 General Warrants List for October 26, 2016
in the amount of $51,772.69.

Move that the Board of Trustees approve the Payroll Report for September 30, 2016 —
October 14, 2016 $355,044.49.

Move that the Board of Trustees accept $41,914.38 from the Universal Service Administrative
Company (E-Rate).
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6. Move that the Board of Trustees approve the contract with Novakowski Landscaping Inc for
snow removal of Main Campus and the High Street location in an amount not to exceed

$15,000. (11-000-240-300-000-067)

7. Move that the Board of Trustees approve the payment of $19,161.30 to Sodexo Food Services
for the month of September 2016.

8. Move that the Board of Trustees approve approve Jack Perna (MRDA Inc.) for a retainer of
$3,600 a month from October 1, 2016 — June 30, 2017 for an amount not to exceed $28,800.

(11-000-240-300-000-067)

9. Move that the Board of Trustees approve the extension of Horizon Blue Cross Blue Shield
Advantage HSA Comp EPO Healthcare Insurance from November 1, 2016 — October 1, 2017.

10.Move that the Board of Trustees accept the Donation of $1,600.15 that includes; airfare,
lodging accommodation, and transportation from Mr. Robert Fink for attending the National
Charter School Conference from June 26 - June 29th in Nashville, TN.

11.Move that the Board of Trustees accept the donation of 15 winter coats from Burlington Coat
Factory for students in need for a value of about $1,800.

12. Move That the Board of Trustees accept the donation of approximately $2,000 that includes;

airfare, lodging accommodation, and transportation from Dr. Néstor Collazo for recruiting
Highly Qualified Teachers in Puerto Rico from October 25, 2016 — November 2, 2016.

Human Resources and Recognition

1. Move that the Board of Trustees approve Dr. Collazo to recruit Highly Qualified Téacher in
Puerto Rico from October 25, 2016 — November 2, 2016.

2. Move that the Board of Trustees approve Lucila Valentin per the Updated Job Description as
Parent Outreach Coordinator starting 10/1/16 thru 6/30/17 (12 month) for $51,000.

Academic Excellence

1. Move that the Board of Trustees approve the Professional Development for the following
individuals:

p

a. Luisanny Ortiz and Soveyra Acosta for HIB training on November 2, 2016 for $125 each
for an amount not to exceed $250. (11-190-100-500-000-046)
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b. Rose Ann Beberich for PICCS PLC Coach Meeting on November 3, 2016 for an amount
not to exceed $100 for travel expenses. (11-190-100-500-000-046)

2. Move that the Board of Trustees approve the following field trips:

- Faculty” 7|~ a,;Date';; i gt i Descrlptlon : Tlme S
Middlesex County College
Luisanny October 26, 1 Samuel Lupo Place Hispanic College
Ortiz 2016 Woodbridge, NJ 08818 Fair 10:30am - 2:00pm $0.00
Essex County College

Shaheda November 17, 303 University Avenue College Fair & On
) Hall 2016 Newark, NJ 07102 site Admission 8:00am - 2:45pm $325.00

3. Move that the Board of Trustees approve our students to participate in Project 2061
Comparability Study of Online and Paper Tests.

4. Move that the Board of Trustees approve the submission of The School Self-Assessment for
Determining Grades under the Anti-Bullying Bill of Rights Act.

5. Move that the Board of Trustees approve the High School Scholars Program for 35 students
(Introduction to Business...21 students and College Algebra... 14 students) for a unit price of

$200 for an amount not to exceed $7,000. (11-190-100-300-000-045)

6. Move that the Board of Trustees approve the personnel for the attached extra-curricular
stipend positions for FY 2016-2017. (11-130-100-106-000-044)

Other Motions (10 Minutes)

1. Move that the Board of Trustees accept the submission of Title | Arts-Integration Grant for
$100,000.

. 2. Move that the Board of Trustees approve the resignation of Jens Van Laak, Sub Teacher of
- Mathematics, effective October 31, 2016.
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3. Move that the Board of Trustees approve Jason Gonzalez and Shanice Perez to complete 25
hours as Student Teaching Interns by November 30, 2016.

XVIil. PUBLIC COMMENT #2

Board President invites members of the public to present any additional comments to the
Board.

XIX. EXECUTIVE SESSION (45 Minutes)

Public bodies may meet in closed session when the matters under discussion are: (1) Matters
made confidential by state, federal law or rule by court. (2) Disclosure would result in an,
unwarranted invasion of individual privacy, unless the person affected consents in writing. (3)"
Disclosure would impair the body's right to receive federal or state funds. (4) Collective bargaining.
(5) Lease or acquisition of property, setting of banking rates, investment of public funds if
disclosure would harm the public interest. (6) Investigations into violations of law. (7) Strategies
to protect public security. Pending, ongoing or anticipated litigation or contract negotiation,
including attorney-client privilege. The threat of litigation must be more than theoretical for this
exemption to apply. (8) Personnel matters affecting employees of the public bodies, unless all
parties request or consent to a public hearing. Prior to discussion of personnel, affected
employees must be given notice, known as a Rice notice, which gives the employee the right to
request a public hearing. (9) Proceedings that could result in a suspension, civil penalty, or loss

of a license or permit. NONE

Attorney-client Privilege: Yes
Finance: Yes

Curriculum: NONE
Personnel : Yes

Facilities: Yes

Disciplinary: NONE
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XX. ADJOURNMENT
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