ACADEMY FOR URBAN LEADERSHIP
SPECIAL BOARD MEETING MINUTES
September 12, 2016
6:30 PM

. CALLTO ORDER: 7:40 PM

This meeting has been publicized in accordance with Section 5, Ch 231, PL 1975, and Open
Public Meeting Law by notification of the Home News Tribune and at the Academy for Urban
Leadership Charter School within the legal time required. Time may be allotted for public

comment at this meeting.

II. FLAG SALUTE

| pledge allegiance to the flag of the United States of America and to the Republic for which it
stands, one Nation under god, indivisible with liberty and justice for all.

il. MISSION STATEMENT

To employ an educational design and experience that merges the highest standards of
academic excellence while fostering convictions and commitment to social and economic
justice. The school acknowledges that both family and community involvement are integral to
the student’s academic achievement level, and will focus on fostering strong relationships
between the school, family and community. Through these partnerships, the school will strive
to create a nurturing environment by providing each student with the five resources deemed
necessary for healthy child development by the President’s Summit for America’s Future.
These include: a one-on-one relationship with a caring adult, a safe place to learn and grow, a
healthy start, a marketable skill through effective education, and a chance to give back to peers

and the community.

In order to provide a quality education, the curriculum offered will involve rigorous academics
with a holistic approach to education. Special emphasis will be placed on service learning and
espousing the importance of civic and social responsibility. The development of character,
leadership skills, conflict resolution abilities, and community responsibility will be stressed to
provide the students with the necessary tools to become contributing members of a democratic

society.
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Iv. ROLL CALL

Board Members

Robert Fink (President) Present
Edgardo Galleno (Vice President) Present
Yamillet Febo-Gomez (Secretary) Absent
Hector Bonilla Absent
Claudine Bishop Present
Eleni Glykis Absent
Michelle Roman Absent
Jordan Rickards Present
Sylvia Leon Present
Stephanie Valdiviezo Absent
Marlenis Rosa Present
Additional attendees:

Nestor Collazo (Lead Person) Present
Roberto Reyes (Principal) Present
Christine Lopac (Vice Principal) Present
Shanesia Davis-Clyburn (Vice Principal) Present
Patricia Bombelyn (Board Solicitor) Present
Johnny Rosa (Board Secretary) Present

V. PUBLIC COMMENT #1
Board President invites members of the public to present any comments to the Board.

Community Member #1, parent of an 8t grade student of AUL, addressed the Board as a parent
and as a friend of AUL. She expressed her disappointment that many things were not in place
for the beginning of the school year, especially not having full staff for the 8% grade classes.
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Community Member #1 advised she would have been willing to participate in the interview
process, but was not called. She stated that her son was disappointed with the first week of
school and she feels that it was a missed opportunity for the students. Community Member #1
advised the Board that she does not want her son to sit in classes with substitutes; he does not
need baby-sitting.

Community Member #1 advised that better communication with parents is necessary, including
a better job in advising parents of scheduled meetings. She stated that she shared information
with other parents to help them better understand.

Community Member #1 stated that she had spoken with Mr. Reyes and Mr. Fink about her
son’s interest in attending AUL. It is a change for her son coming to AUL, as he left his other
school with only one more year to go. Eighth grade is going to be a difficult year for the
students. She advised that her son is determined to give AUL a try. As he is looking to get a
good education, Community Member #1 advised that her son is interested in taking advanced
placement classes. She expressed kudos to Mrs. Lopac in her leadership when she served as
Interim Lead.

Community Member #1 recommended that the Board members take a walk through the High
Street campus. She advised that the High Street classrooms have no phones or loud speakers.
She thought that the funds for the phones were already budgeted.

Mr. Fink stated that these concerns will be addressed with administration and some issues are
already being processed. Mr. Fink offered her the opportunity to serve on the Academic

Excellence Committee as a community member.

The Lead Person recommends the following items for approval:

VI. MOTIONS

HUMAN RESOURCES AND RECOGNITION TEAM
A. Move that the Board of Trustees approve the appointment of the following educational

staff for the 2016-2017 School Year.
(1) Jennifer Tu Teacher of Mathematics (8" Grade) (10 month) $50,000.00 prorated

from 9/16/16
Note: Verification of Certification is required as name reads Jennifer L. Wuelfing
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Motion: Edgardo Galleno, Second: Sylvia Leon, Roll Call: Robert Fink Yes, Edgardo
Galleno Yes, Claudine Bishop Yes, Sylvia Leon Yes, Jordan Rickards Yes, Marlenis Rosa

Yes.

(2) Esther Reyes-Cruz Teacher of Spanish (8t Grade) (10 Month) $48,000.00 prorated

from 9/16/16
Motion: Sylvia Leon, Second: Edgardo Galleno, Roll Call: Robert Fink Yes, Edgardo
Galleno Yes, Claudine Bishop Yes, Sylvia Leon Yes, Jordan Rickards Yes, Marlenis Rosa

Yes.

B. Move that Mr. Abraham Williams temporarily assume the responsibility of the
Information Technology Support Specialist position for the 2016-2017 school year
beginning September 1, 2016 to June 30, 2017 and be compensated a stipend of
$16,000.

Motion: Sylvia Leon, Second: Edgardo Galleno, Roll Call: Robert Fink Yes, Edgardo
Galleno Yes, Claudine Bishop Yes, Sylvia Leon Yes, Jordan Rickards Yes, Marlenis Rosa
Yes.

EXECUTIVETEAM

None

ACADEMIC EXCELLENCE

A. Move that the Board of Trustees approve as corrected Maria B. Bencosme from Rutgers

Vil.

None

University for Internship at AUL in the field of Social Work FY2016-2017.
Motion: Sylvia Leon, Second: Claudine Bishop, Roll Call: Robert Fink Yes, Edgardo
Galleno Yes, Claudine Bishop Yes, Sylvia Leon Yes, Jordan Rickards Yes, Marlenis Rosa

Yes.

PUBLIC COMMENT #2
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EXECUTIVE SESSION
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Public bodies may meet in closed session when the matters under discussion are:
(1) Matters made confidential by state, federal law or rule by court. (2) Disclosure
would result in an unwarranted invasion of individual privacy, unless the person
affected consents in writing. (3) Disclosure would impair the body’s right to receive
federal or state funds. (4) Collective bargaining. (5) Lease or acquisition of property,
setting of banking rates, investment of public funds if disclosure would harm the
public interest. (6) Investigations into violations of law. (7) Strategies to protect
public security. Pending, ongoing or anticipated litigation or contract negotiation,
including attorney-client privilege. The threat of litigation must be more than
theoretical for this exemption to apply. (8) Personnel matters affecting employees of
the public bodies, unless all parties request or consent to a public hearing. Prior to
discussion of personnel, affected employees must be given notice, known as a Rice
notice, which gives the employee the right to request a public hearing. (9)
Proceedings that could result in a suspension, civil penalty, or loss of a license or

permit.

Close Executive Session: 7:53 PM
Unanimous Vote: Motion: Edgardo Galleno, Second: Jordan Rickards, Roll Call:

Robert Fink Yes, Edgardo Galleno Yes, Claudine Bishop Yes, Sylvia Leon Yes, Jordan

Rickards Yes, Marlenis Rosa Yes.

Discuss: Attorney-client Privilege
Purchase/Lease Property
Personnel Matters

Return from Executive Session: 9:02 PM
Unanimous Vote: Motion: Edgardo Galleno, Second: Sylvia Leon, Roll Call:

Robert Fink Yes, Edgardo Galleno Yes, Claudine Bishop Yes, Sylvia Leon Yes,

Jordan Rickards Yes, Marlenis Rosa Yes.
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Other Motions
1. Move that the Board of Trustees empower the Executive Committee to pick a zoning

attorney.
Motion: Jordan Rickards, Second: Sylvia Leon, Roll Call: Robert Fink Yes, Edgardo
Galleno Yes, Claudine Bishop Yes, Sylvia Leon Yes, Jordan Rickards Yes, Marlenis Rosa

Yes.
2. Move that the Board of Trustees empower the Executive Committee to review the

Health Benefits.
Motion: Sylvia Leon, Second: Jordan Rickards, Roll Call: Robert Fink Yes, Edgardo

Galleno Yes, Claudine Bishop Abstain, Sylvia Leon Yes, Jordan Rickards Yes, Marlenis

Rosa Yes.

Vill. ADJOURNMENT 9:06 PM
Motion: Edgardo Galleno, Second: Jordan Rickards, Roll Call: Robert Fink Yes,

Edgardo Galleno Yes, Claudine Bishop Yes, Sylvia Leon Yes, Jordan Rickards Yes,

Marlenis Rosa Yes.
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