Raisin City Elementary School
6425 W. Bowles Ave, Raisin City, CA 93652

School Site Council
Meeting #2 Minutes

School Site: Raisin City Elementary School Date: November 15, 2023

Location: Room 206 Time: 4:00 p.m.
l. Welcome: List the names of those who attended the meeting:

Principal: Jessica Juarez Parent: Fedelina Pulido Teacher: Jay Vera
Staff: Monica Villicana Parent: Graciela Ramirez Teacher: Selena Ambriz
Parent: Irma Borboa Parent: Raul Medina Parent: Laura Barajas

Teacher: Anita Temores

a. Roll Call/Sign-In Sheet

All present signed in. The meeting started at 4:08 PM

b. Establish a quorum

. Jessica Juarez-Principal - Present 9. Irma Borboa - Parent - Present
. Jay Vera — Teacher - Present 10. Laura Barajas-Parent - Present
. Selena Ambriz — Teacher - Present

. Anita Temores - Teacher - Present

. Monica Villicana — Staff - Present

. Fedelina Pulido — Parent - Absent

. Graciela Ramirez — Parent - Present

. Raul Medina — Parent - Present
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c. Public Comments:

Jessica Juarez: | would like to take this opportunity for you to share any public comments, anyone?
One thing | would like to share is | know there was a lot of interest in a Parent Faculty Club. Today |
sent out a form to invite all parents interested to join the Club. Before | started working here there
was some type of parent committee, however I’'m not sure if things were handled as they should.
We are planning to start this new club in hopes there is more parent participation as well as
teacher’s grandparents and so on. The goal is to hold these meetings, share ideas, help raise funds
and have parent involvement with activities held throughout the year. Mrs. Abughazaleh and Mrs.
Morales will be in attendance. Last week our new librarian Mrs. Rivera had a “Penny War”'. She was
able to raise about $700. It was a great success. The money will be utilized to buy new books for




libraries in the classroom. I’'m hoping for a good turn out tomorrow. Anything anyone would like to
add?

Anita Temores: In preschool we stay very busy throughout the year. In October we held Scarecrow
Fest. It’s a mini carnival for PK students. I'm not sure if you are aware we now enroll younger
children 2years 8 months. Therefor we try to have these events and decorate the classroom. Today
we held our Thanksgiving Feast so they had an opportunity to learn and see the meaning behind the
holiday. Last week held a celebration to honor our Veterans. We had about 5 veterans in
attendance. 2 were graduates of Raisin City School 2 others sent videos. Students recognized some
of the Veterans and were very excited. We try to motivate students. The idea came about because a
lot of our students weren’t aware of what a Veteran was. Now when they see someone in a uniform,
they will look at them with a new perspective.

Jessica Juarez: Thank you for holding the event it was beautiful. Trunk or Treat and Movie Night
were 2 great events we had a good turnout.

Anita Temores: Movie Night didn’t go exactly as expected, we had a few technical difficulties. The
screen didn’t come with a motor, we ran out of food. However, for it being the first time in a few
years Movie Night was a good event. Now we’ve learned from the experience and hope to do better
the next time.

Irma Borboa: Have you guys ever thought about renting bounce houses and charging to use them? |
take my daughter to the swap meet they charge $5 for 10 minutes. They play music and have lights.
They also have a mechanical bull. Perhaps you can sell popcorn and advertise it as a carnival.

Laura Barajas: You can sell tickets and charge different prices.

Jessica Juarez: These are very good ideas. We held the carnival this year and realized a lot of the
money was made from the basket auctions. Each class donated a basket. | would also like to see
more participation in the cake walk. | think if we made it a baked good contest, we would have more
participation.

Irma Borboa: Another good event held was the Salsa Contest | wish | would have had the chance to
be a part of. Have you guys ever done a drive in at Movie Night?

Jessica Juarez: That was a great event however | wish more parents would have entered. | believe
there is a Movie Night in January.

AnitaTemores: The next Movie Night is planned around January.

Laura Barajas: Did you guys receive any candy donation for Trunk or Treat?

Jessica Juarez: Some but next year we will need more. There was a large turnout. We had a lot of
after school students take part.

Laura Barajas: Who oversaw the trunk or Treat? | don’t think they did a good job. The cars should
have been numbered, and | didn’t receive a bag for my tickets. | think they should have announced
the prizes on the flyer. That way more people would want to participate.

Anita Temores: That is something parents could take over once the parent faculty club is put in
place. A lot of parents are under the assumption that these events are teachers’ responsibilities.
When in reality teachers are volunteering their time to make these events possible. If you look at
different schools for the most part parent committees are in charge of these events.

Laura Barajas: | am willing to help and do all it takes for my children’s school. Maybe starting a
Parent Facebook page to get the word out.

Selena Ambriz: At my previous school parents had like a coffee date. They used this time to hold
meetings and talk about issues they felt were important.

Jessica Juarez: Tomorrow we will be giving more information at the PFC Meeting. | am excited and
hope parents join and show interest.




II.  Approval of Minutes from previous SSC Meeting

Selena Ambriz made the 1st motion to approve the previous minutes. Laura Barajas made the 2nd
motion. The Minutes were unanimously approved.

[l. Approval of School Site Parent Involvement Policy

Laura Barajas made 1st motion of approval. Irma Borboa 2nd. Unanimously approved.

V. Evaluate Progress Toward Meeting Goals to Raise Student Achievement for All Students

a. Review Needs Assessment/Title | Evaluation
i. Review student achievement from the previous school year (AYP,
Benchmarks, EL achievement)
ii. Review areas of substantial progress
iii. Review areas where improvement is needed
b. Review Implementation of School Improvement Plan
i. Based on the review of the student achievement and implementation of the
School Improvement Plan, discuss program revisions that will be made to
the School Improvement Plan
1. Action Strategies
2. Expected Outcomes
3. Budget/Financial Items
ii. Input from ELAC

Jessica Juarez: (Overview of document) SIPs is one of the most important documents of this
committee. School Improvement Plans, SIPs which are roadmaps for improving access, quality, and
governance in basic education. SIPs have a lot in common with LCAP it goes over objectives and the
schools 3 goals. This committee is in charge of approving this plan. Page 11 goes over the first goal.
The goal is to increase 34:19 academic achievement for all students, including low-income, English
learners and foster youth, promoting greater student engagement and narrowing the achievement
gap for all student group. 78.5% of our students are Low income and English Learners. (Jessica Juarez
went over measuring and reporting results) Our focus is Math because our scores are low. We are
hoping to see better score this year. We are receiving help from the County; teachers are being
taught to plan and execute lessons. I’'m doing walk throughs in classrooms to assure teachers are
using the curriculum. We spent a lot of money on the curriculum now. Now all teachers will be using
the same curriculum this will avoid confusion. I’'m doing walk throughs to make sure there is
engagement in the classroom and make sure Kagan strategies are being used. Kagan gives students
the ability to speak out loud and work in groups. We are putting a big focus on vocabulary. This is to
ensure our students are ready for the state test. Also, there is lots of training for the teachers.
Teachers grades 6-8 have been working with someone from the district to create lesson plans. We
are taking IEBs which is a practice test that is very similar to the state test. We are giving them more
exposure.

Raul Medina: What about more homework? A lot of kids just go straight home to tablets, phones or
gaming. They need more practice.

Jessica Juarez: | see more homework given out in grades k-4. Upper grades tend to give a little less
homework.

Laura Barajas: | disagree | don’t think homework should be given. Kids spend the majority of their
day at school reading and doing homework they should get to go home and relax.




Jay Vera: | give less homework, 50% of the time | don’t receive homework back from students when
given.

Laura Barajas: | know a majority of Hispanics aren’t able to help with homework. A lot of them don’t
know English or parents work and don’t have time.

Jessica Juarez: | personally think kids need to practice what they are learning. So, teachers should be
giving some type of homework. | rely on the afterschool program to help my daughter complete her
homework. I've had some complaints from parents that their children do not complete their
homework during afterschool. | understand it is upsetting when it doesn’t get done, | also work long
hours and it is very inconvenient. The program is working to ensure all students are completing their
work. A few things | do to help my children are during our drive to and from school | have my kids do
Iready. | help them study and go over material they are learning.

Jay Vera: | also agree homework should be done during afterschool.

Raul Medina: The way things are taught now are completely different from back then.

Jay Vera: | teach my students both the State way and the way | learned.

Jessica Juarez: | like the different forms of teaching because not all students think alike and the end
result is the same.

Selena Ambriz: | feel if parents don’t make an effort, it won’t work. You need to fight for your kids.
You can’t expect the teachers to do everything.

Jessica Juarez: | can relate to these students my mom was a Spanish speaker however she was strict
and had a schedule for me. The routine and responsibility helped me. We are advancing slowing. My
boss says in 2 years we need to be at State level.

Irma Borboa: What grades take the State test?

Jessica Juarez: 3rd-8th a lot of the teachers are using the curriculum to get students ready for the
test.

Gracelia Ramirez: Can | use Iready at home?

Jessica Juarez: Yes, you can download it on tablets and computers.

Anita Temores: | know we’ve talked about it. What if we set a date and have parents come and we
can help them download the apps and teach them how to use them. Looking ahead if your child
doesn’t have a tablet, Christmas is around the corner perhaps look into investing in a tablet.

Jessica Juarez: (Reviewed Pg 20) Programs utilized for student learning: Reading and Math Corp
Renaissance, A.R students read and take tests and get points. Reflex math is another program that
goes over math facts. Goal 2 is to Maintain safe and healthy, high quality learning facilities and safe
school environment while proving opportunities that develop positive character. We’ve added
fencing to avoid dogs and people from being able to walk into campus. The shade structure and new
concrete was added. The next plan is to add a shade structure at in preschool. | would like to
eventually renovate the lower grade and teachers’ restrooms.

Raul Medina: What about renovating the cafeteria?

Jessica Juarez: | would love that but that would be a very expensive project. Goal 3 (gave Goal 3
Overview) The District will promote parent engagement and communication. Tomorrow we will see
how many parents participate in the parent committee. Much of the money we receive is connected
to an action such as interventions, Iready, trainings, budgets etc. It’s all for the better of our children.
Anything you guys see that is not working?

V. Approve Program Changes/Revisions to School Improvement Plan

Jay Vera made the 1st motion of approval. Gracelia Ramirez 2nd motion. Unanimously approved.




VI. Expanded Learning Program Report

Jessica Juarez: (Read letter/Report from ELP director Maria Williams) This year we have a
total of 118 students.

Irma Borboa: My daughter really enjoys the program.

Gracelia Ramirez: What hours do they run? What happens if | pick up my child early?
Jessica Juarez: 2:30-6:00pm. The bus leaves at 5:00pm but you are able to pick them up
anytime. | know a lot of families depend on ELP.

VIl. Adjournment

Jay Vera made the 1st motion to adjourn. Selena Ambriz 2nd. Unanimously approved. 5:39

Next meeting: February 28, 2024

Respectfully Submitted,
By: Monica Villicana Date: 11/15/23




