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Needs Assessment M&glgcgto%,s
* 80% passing rate in core content classes
* Growth in MAP (Measures of Academic Progress) for all students
* Reduce achievement gap among subgroups
* Increase the number of Distinguished Learners on the EOG
* Reduce the number of Beginning Learners on the EOG

* Improve parent involvement and community collaboration to support
student outcomes.

* Obtain 5 Star Climate Rating on CCRPI.
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Needs Assessment-Reading EOG Mgitf,ifc%to%ls

2019 Grade 6 ELA
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M Beginning Learners M Developing Learners W Proficient Learners M Distinguished Learners

| Grade 6 ELA - Mean Scale Score

All Regular EL SWD | Female Male Asian Black | Hispanic
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| Program
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Grade 6 ELA by Demographics - Proficient and

Distinguished
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Needs Assessment-Reading

Reading Map Fall 2020

Projected to: Georgia Milestones taken in spring. 22.2%

View Linking Study: hitps:
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Marietta Sixth Grade Academy

Language Arts: Reading
Comparison Periods Growth Evaluated Against
Fall 2019 Fall 2020 Growth Grade-l evel Norms Student Norms
Growth . c1e| Observed Observed | Projected School Cosncdri'lcf‘::lal Count with  Count Met Percent Met ﬂ:gg’:
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Growth Index 2 0o Growthl
Percentile
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Multiracial

M Beginning Learners M Developing Learners W Proficient Learners M Distinguished Learners

i Needs Assessment-Math _EOG

| 2019 Grade 6 Math
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Grade 6 Math by Demographics - Proficient and
Distinguished

Al . A"|
Students| - _ou'ar
Program
i W2017| 38% | 40%
W2018| 42% 46%
W2019| 42% 46%

EL SWD | Female
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2% 8% 43%
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| a1% | 93% | 31% | 30% | s8% | 80%



Needs Assessment-Math MAP

Projected to: Georgia Milestones taken in spring.

View Linking Study: hiips.

Student
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Beginning

Count Percent

Proficient
Count
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-] 582 7o 13.3% 303 51.2% 1687 28.2% 43 7.3%
Total 582 7e 13.3% 303 51.2% 187 28.2% 43 7.3%
Marietta Sixth Grade Academy
Math: Math K-12
Comparison Periods Growth Evaluated Against
Fall 2019 Fall 2020 Graowth Grade-l evel Norins Student Norms
School Student
Grade (Fall 2020) Growth | yieanRIT ~ SD Percentile| Mean RIT SO Percentile| OPServed Observed | Projected o SCH0%  Conditional | Count with ~ Count Met  Percent Met Conitians
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Initiatives: What will

success look like for our
school? (Smart Goals)

we do to achieve

success?

' 4

STUDENT

ACHIEVEMENT

Prepare every student for
college and career
SUCCESS

Literacy
At least 70% of 6th grade students
taking the Fall 2020 Reading MAP will
make growth from Fall to Winter to
Spring Map.

EOG Reading
At least 51% of 6' grade students
taking the Georgia Milestones will
perform at the Proficient or
Distinguished level.

Literacy Framework
*Implement EngageNY curriculum that
utilizes researched based strategies to
address the needs of all students.

Maximize use of blended learning using
(Schoology, Nearpod, Flipgrid, Zoom,
etc).

n

HUMAN
RESOURCES

Recruit and retain
effective teachers and
staff who meet the
district’s diverse needs.

School Climate
At least 80% of teachers will
participate in the School
Climate/Morale Survey prior to
student returning to in-person
learning and at the end of the year.

At least an average 80% of 6' grade
students will meet the requirement to
attend (no minor or major referrals &
passing all core classes) Zero Referral
Quarterly celebrations.

Professional Development:
Quality professional development
opportunities provided throughout the
school year focused on virtual teaching
and learning, technology PD, school
climate/morale, classroom
management, and building teacher-to-
student relationships.

COMMUNITY

COLLABORATION

Increase community
engagement across fhe
distrct

Parent Engagement
MSGA will continue to build
partnerships with parents by offering
virtual Side by Side sessions, Parent
Liaison support, and additional support
offerings, as needed, throughout the
school year.
Community Engagement:
MSGA will continue to utilize social
media presence, LMS Schoology,
Tuesday Tidbits, and provide virtual
engagement activities to support
students/parents/community
members.

Family Engagement:
Improve the quality of collaboration
among students, teachers, and parents.
Improve the quality of communication
among parents, students, and teachers
weekly through strategic social media.

FISCAL

RESPONSIBILITY

Estabiish fiscal processes
that agn o the needs of
students and staff

Budget:
MSGA will establish a fiscally
responsible and balanced budget
monitored on a bi-monthly basis

Financial Alignment:

MSGA will implement proactive
measures to align fiscal resources to
student priorities monitored through

bi-monthly budget meetings.
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HUMAN
RESOURCES

' 4

STUDENT

ACHIEVEMENT

Recruit and retain
effactive teachers and
staff who meet the

Prepare every student for
college and career
SuCCess

I Math
At least 65% of 6th grade students
taking the Fall 2020 Math MAP will
make growth from Fall to Winter to
Spring Map.

i EOG Math
| Atleast 45% of 6t grade students
| taking the Georgia Milestones will
perform at the Proficient or
Distinguished level

Math
*Implement Pearson curriculum that
utilizes researched based strategies to
address the individual needs of all
students.

Maximize use of blended learning using
(Schoology, Nearpod, Flipgrid, Zoom,
etc).

district's diverse needs,

COMMUNITY

COLLABORATION

Increase commumnity
engagement across the
district

FISCAL
RESPONSIBILITY

Establish fiscal processes
that align fo the needs of
students and staff




hitiativas: Critical actions: What major actions Evidence of progress: How will we Outcomes: What will success look if

What will we will we complete and by when know that the initiative is working? we provide opportunities for all
do to achieve (student groups)? (Timeline) children (student groups)?

success?

Reading
At least 70% of 6th grade
students taking the Fall

2020 Reading MAP will » ;
make growth from Fall to !

Winter to Spring Map.

r 3

STUDENT

ACHIEVEMENT

Prepare every student for
college and career
success

At least 51% of 6 grade
students taking the
Georgia Milestones will
perform at the Proficient
or Distinguished level.

E

16



Initiatives: Critical actions: What major actions Evidence of progress: How will we Outcomes: What will success look if

What will we will we complete and by when know that the initiative is working? we provide opportunities for all
do to achieve (student groups)? (Timeline) children (student groups)?

success?

Math
At least 65% of 6th grade
students taking the Fall
2020 Math MAP will ’
make growth from Fall to
Winter to Spring Map.

' 4

STUDENT

ACHIEVEMENT

Prepare every student for
college and career
Success

EOG Math
At least 45% of 6'" grade
students taking the »
Georgia Milestones will
perform at the Proficient
or Distinguished level



Initiatives:
What will we
do to achieve

success?

=

STUDENT
ACHIEVEMENT

Prepare every student for
college and career
SUCCESS

Evidence of Progress:
Impact Check #1- Fall

Evidence of Progress:
Impact Check #2- Winter

Evidence of Success:
Impact Check #3- End of Year

18



Initiatives:
What will we
do to achieve

success?

r g

STUDENT
ACHIEVEMENT

Prepare every student for
college and career
SUCCess

Evidence of Progress:
Impact Check #1- Fall

Evidence of Progress:
Impact Check #2- Winter

Evidence of Success:
Impact Check #3- End of Year

19



Ihitictives: Critical' actions: What major actions Evidence of progress: How will we Outcomes: What will success look if

What will we

will we complete and by when know that the initiative is working? we provide opportunities for all
(student groups)? (Timeline) children (student groups)?

do to achieve
success?

1 Prowding on—go]ng professiona] ,
development and support opportunities to

School Climate ~ teachers in the areas of MAP, Schoology,
At least 80% of _‘ Virtual teaching/learning, School Climate,
teachers will [ElB MYP, Lighthouse.

‘School Climate/PBIS committee sharing

participate in the
office referral data through monthly faculty

School Climate/Morale

Survey prior to student | meetings.
returning to in-person 3. ARM (Academic RWIEW Meeth'lgﬂ school
learning and at the end 3 improvement initiative focuses on building
of the year. ] relationships with selected students to
improve academic outcomes.
" 4. New Teacher Facilitator will provide
i support for all teachers with 1-3 years
m l experience at MCS.
HUMAN | 5. Provide incentives, such as, Zero Referral

Celebrations to increase positive behavior,

~ build stronger relationships, and produce
e amdl e carrelating positive academic outcomes.

effective teachers and Gt [f we return to five days ih—pEFSOﬂ IEEI’I‘“I"IE,
staff who meet the  continue and refine Club Wednesday |

distiictsiverze needs: ~ initiative that focuses on building teacher-

| to-student and student-to-student

* relationships and allowing students to

RESOURCES

At least an average ! explore real-world opportunities that they
80% of 6" grade ~ may not otherwise receive (1B MYP,
students will meet the ‘ ' Lighthouse, School Climate/PBIS).
requirement to attend 7. Professional development provided for
(no minor or major ~ SWD teachers from district office.
referrals & passing all 8 Provide professional learning for online

core classes) Zero | learning programs.
Referral Quarterly | :
celebrations.



Initiatives:
What will we
do to achieve

success?

5" 3

HUMAN
RESOURCES

Recruit and retain
effective teachers and
staff who meet the
district’s diverse needs.

Evidence of Progress:
Impact Check #1- Fall

Evidence of Progress:
Impact Check #2- Winter

Evidence of Success:
Impact Check #3- End of Year

21



Initiatives:
What will we

do to achieve
success?

Parent Engagement
MSGA will continue to
build partnerships with
parents by offering virtual
Side by Side sessions,
Parent Liaison support,
and additional support
offerings, as needed,
throughout the school
year.

COMMUNITY

COLLABORATION

Increase community
engagement acoss the
chsinct

Community Engagement:
MSGA will continue to
utilize social media
presence, LMS Schoology,
Tuesday Tidbits, and
provide virtual
engagement activities to
support
students/parents/commu
nity members.

s

Critical actions: What major actions
will we complete and by when
(student groups)?

Evidence of progress: How will we
know that the initiative is working?
(Timeline)

Outcomes: What will success look if
we provide oppertunities for all
children (student groups)?

22



Initiatives:
What will we
do to achieve

success?

w

COMMUNITY
COLLABORATION

increase community
engagement across the
distnct

Evidence of Progress:
Impact Check #1- Fall

Evidence of Progress:
Impact Check #2- Winter

Evidence of Success:
Impact Check #3- End of Year

23



Lot Critical actions: What major actions
Initiatives:

Evidence of progress: How will we
Whatwillwe will we complete and by when

Outcomes: What will success look if

we provide opportunities for all
(Timeline) children (student groups)?
success?

know that the initiative is working?
do to achieve (student groups)?

Budget:
MSGA will establish a
fiscally responsible
and balanced budget
monitored on a bi-

monthly basis

FISCAL

RESPONSIBILITY

Establish fiscal processes
that align to the needs of
students and staff

Financial Alignment:
MSGA will implement i
proactive measures » i

to align fiscal '
resources to student
priorities monitored
through bi-monthly
budget meetings.

24



Initiatives: Evidence of Progress:

What will we Impact Check #1- Fall
do to achieve

success?

FISCAL
RESPONSIBILITY

Establish fiscal processes
that align to the needs of
students and staff

Evidence of Progress:
Impact Check #2- Winter

Evidence of Success:
Impact Check #3- End of Year

25



Charter Funding - Strategic Support
-SGT Request Form-

School: Marietta Sixth Grade Academy
Amount Date of SGT
Requested:  $33,318.00 Approvalfyotets 1071172020

Strategic Alignment: Explain how your proposed use of charter funds aligns to your school im provement plan (and/or the district strategic plan) and the long-term outcomes or goals highlighted in your
plan.

Through the strategic use of charter funds, MSGA would like to further provide on-going professional development in virtual teaching/learning, various online platforms, supportive technological devices
that enhance virtual learning/teaching. In addition, MSGA seeks to refine the positive school culture and increase academic outcomes for all students in the areas of reading, ELA (English Language Arts),
and Mathematics.

Funding Activities: Use the table below to state the project activities, strategic alignment, anticipated outcomes and long-term impact for your students.
Implementation: (Project Activities — Strategic Plan Alignment: Program Effectiveness: (Project Program Impact: (Long-term Outcomes) Budget:

including any.Enhanced Roles?) Qutcomes)

New Teacher Facilitator Student Achievement Improve school climate, provide teacher Maintain CCRPI five star climate rating $10,145
PBIS School Climate Coach Human Resources mentor to retain teachers, improve
STEM/STEAM Coordinator student academic outcomes
PBIS, Student Activities, Staff Covid items, Community Collaboration Establish a sense of community and Maintain CCRPI five star climate rating
Town Hall, Honors Das Human Resources positive climate $3173
Library Media Center — Literacy Student Achievement Increase literacy levels and writing Improve course passing rates and 54,000
outcomes for all students EOG/MAP outcomes
Dues and Fees Professional Organizations  Student Achievement Ensure fidelity of implementation of Improve course passing rates and
established programs EOG/MAP outcomes $2,000
Extended Day Tutoring Program Student Achievement Improve learning outcomes for at-risk Improve course passing rates and
students EOG/MAP outcomes $7,500
Supplies — Technelogy Related Student Achievement Improve learning outcomes for all Improve course passing rates and
Community Collaboration students EQG/MAP outcomes $5,000
Expendable Equipment<$5,000 Community Collaboration Improve parent engagement and Maintain CCRPI five star climate rating $1,500

involvement



Charter Funding - Strategic Support
-SGT Request Form {continued) -

Evaluation/RO%l: How will you measure your project results? For each of the project outcomes and long-term outcomes listed above, indicate how you will measure your results.
Initiatives identified in this form must be presented at the end of the school year and documented in the SGT meeting minutes.

SGT Chair Signature Principal Signature

Superintendent {(or Designee) Signature Date

1 SGT approval of Charter Funding requests must be reflected in the SGT minutes.
2 All Enhanced Roles must be reflected in the HR process for 2019-2020,
3 Initiatives identified in this farm must be presented at the end of the school year and decumented in the 5GT meeting minutes.



