
November SCN Meeting Minutes 
11/21/23 at 11:30 am 

Welcome/Introductions-14 attendees



Paul Bobek (Overview of District Budget) 

Lay Definitions 



• Unspent balance is what is left on June 30 from Spending authority


Overview of Funds 

• Capital project fund sales tax funds building updates and additions, such as VSW.

• General fund pays for employees except food service. 80% is salary and benefits.


• Property Tax Rates 

• Voted PPEL lasts for 10 yrs. We are at 3 yrs currently.

• PERL helps cover playground.




• Debt Service Fund covers any debt services and WDMCS does not have any. We have the lowest property 
tax in the Metro.











Student enrollment 

• Count every student on October 1. Whether attending WDMCS or open enrolled out. Registered students in 
our boundaries.


• Empty nesters are staying which is preventing new families moving into the District.

• This number is used to determine funding.









• Trend is continuing to have students in boundaries stay.


• ESA = vouchers

• 286 students went to ESA. 81 are kindergarteners.


General Fund (unspent balance and fund balance)


• 2022 interest rates have gone up.







• General fund also pays to keep lights on, books, etc.

• Spending authority and fund balance move independently and do not affect each other. We had more 

money than we were legally allowed to spend.


Next steps 

• Will need to reduce budget for the 24-25 school year. The unspent balance has been declining the last 5 
years.


Q&A 
• Neighboring districts have debt to fund building new buildings. Historically WDMCS school board has not 

favored going to the community to fund new brick and mortar. 

• Next year’s budget will be a new process. The county auditor will be mailing every resident about proposed 

property tax rates in February. By April 31, the school board needs to vote on the new budget.

• Is there a level of unsent budget the board wants to target? The board established minimum thresholds for 

unspent. No less than 8%, basically one month of expenditures. The max is 25%. Majority of general fund is 
state aid which is receive over 10 months. The 8% is to help with 2 summer months that cash flow is 
minimal.


• Target budget cut is roughly $1 million.

• If more interested, attend the December 11 board workshop.

• District has not been explicit in lobbying over different educational topics because most are not black and 

white. Every August the school board agrees on what legislative topics to focus on. If parents have time, 
make a phone call or email legislators. 




Fundraisers at Schools

• VSH- uses Give Lively, an online platform for families to make monetary donations.

• IH/SW- uses Boost My School, an online platform. IH does a nice job letting families know how much 

participating in different activities cost. Administrators push the information out.

• Clive- Have had success asking for specific needs. Asking parents to sponsor a teacher meal by donating 

$15. Smaller asks and specific needs has been the most successful. In the past have used Boosterthon for 
a fun run and the company takes half of the donations.


• Crestview- Not doing a large fundraiser this year. Focusing on a few small ones. EAT out night at Panera in 
Oct. raised a little bit that helped fund fall conference meals, parents also donated food and cash via sign 
up genius for those. Plan to do possibly a penny war and a couple more eat out nights.


• Fairmeadows- used Give Butter. Just shows total amount rather than see teams compete. Will be doing a 
SlimeFest. Having a competition helps raise more money.


• Crossroads-  used Get movin fund hub (online platform) for fun run. Also takes in-person donations. Had 
classrooms reach a set goal.


VSW will have a construction open house as well as the other buildings that have had a significant amount of 
construction. Future constructions will have a pre-construction open house.  

Jan. 16 is the next meeting and will be virtual. In-person for the rest of the year.

Adjourn at 12:48 pm


