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Strategic Plan Survey
Respondents: 182 Status: Open
Launched Date: Closed Date: 02/27/2023
15.  Most significant Full Response

PAY. So many are pay check to pay check. Take care of these employees you have!!! No benefits is fine, pay us! We aren’t view

treated welll!
2.

Housing for staff view
3.

mentors for paras view
4.

Housing for staff view
5.

Sub training view
6.

Improve staff training view
7.

Have paras work with our higher students and our certified staff work with our highest needs. view
8.

Improve staff trainings view
9.

Improve staff trainings view
10.

Housing for staff should not be a district responsibility. We need Para training and mentors for Paras. view
11.

Housing for staff view
12.

Staff training is most important. Well trained staff is the #1 indicator of student success view
13.

Sun training view
14.

Mentors for Paras view
15.

Improving staff training view
16.

Sub Training, Exit interviews view
17.

exit interviews view
18.

Staff housinf view
19.

Housing for staff view
20.

Staff yraining view
21.

Housing for staff, More unannounced observations view
22.

Improve staff training view
23.

Exit Interviews view
24.

Sub Training view
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Improve staff trainings (and be sure you are hiring skilled staff!!!)

staff training

Improve staff training

Sub training

Exit interviews

Staff Housing

Housing for Staff

mentors for paras

Staff training.

Improve Staff Trainings

Sub training

Staff housing

Unannounced observations

Sub training

Improve staff training

Mentors for paras, observations, housing and exit interviews

Housing for staff

Improve staff and sub training

Housing for staff

Improve staff

Sun training

Housing for staff

training for paraprofessionals

foreign language teacher

Improving trainings

Mentors for paras

Housing

Improve board and administration training stop harassing the staff

housing for staff

Housing for staff
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Mentor for paras

Teachers and staff need to hold students accountable, improve classroom management, teach consequential thinking. Provide
proper learning environment

Mentors for paras

Mentors for paras

| disagree with a need for more unannouced observations but additional training opportunites for and support for all staff would
be incredible

Sub training; Housing for staff

Improve staff training

more unannounced observations

Housing for staff

Housing for staff.

housing for staff

Sub training

Improve staff training & sub training

Sub training

Sub training and more mentors for paras.

Sub training

Improve staff training and better their ability to teach.

additional trainings and observation will help raise the bar and hold teachers/paras accountable

Would want to hear more about what our staff see as needs, | know housing would be important for recruiting new people

Improve staff training

exit interviews

Improve staff trainings,

written training documents

Round on employees so you know what their concerns are before the exit interview.

Sub and staff training

improve staff training

sub training

Housing for staff

Housing for staff.

Improve staff trainings
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more para training and evaluation

Housing

housing for staff

mentors for paras

More sub/para training so people who try it out don't give up thinking it's too difficult not knowing what is expected.

Paras are teaching reading without adequate training and not supervised by certified staff . Substitutes are unprofessional!

sub training

assist sub in doing a better job

Sub training

Improve training for all

Deal with bullying

Improve staff trainings
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