
Strategic Plan Survey – Key Points 

Highest Priority Rank 

1. Additional Personnel  - 4.66 

a. Preschool teacher 18 comments  

b. SRO   14 comments  

c. Librarian  13 comments – hiring one tonight 

d. Behavioral Specialist 13 comments – we have one through the CoOp 

2. Course Offerings - 4.96 

a. Trades   34 comments  

b. Tech/Computer  20 comments – doubled offerings at HS this year 

c. Preschool  17 comments  

3. Facility Improvements - 4.98 

a. Elementary Bathrooms  26 comments – will do this summer 

b. New/Resurface Track  25 comments 

c. HVAC    13 comments – Air Purifiers ordered /state grant  

d. ADA    12 comments 

Other area comments 

1. Board Issues 

a. 4 day vs 5 day  60 comments – see 4 day survey results 

2. Curriculum 

a. Higher Academic Expectations  36 comments  

b. Collaboration across grade levels 19 comments 

3. Extra-Curricular Program 

a. Gifted & Talented   28 comments 

b. K-6 Clubs    20 comments 

c. 6th grade sports    19 comments   

4. Human Resources 

a. Staff Training/mentors for Paras  60 comments  

5. Safety 

a. Buzz in System/Locks  25 comments – new locks are on all doors/need Fobs 

b. Active Shooter Drill   23 comments 

c. Elementary Intercom system  21 comments 

6. Social Issues 

a. Free School Lunches    30 comments – Fed program expired 

b. Mental Health Issues   24 comments -  

7. Miscellaneous 

a. Increase parent involvement  30 comments 

 

 


