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Housekeeping Items

1) On Zoom: Raise your hand if you have a question

2) Streamed Version: Email 
◦ lsmith@frewsburgcsd.org



Proposition 1 

2020-21
EXPENDITURE BUDGET



History Part I

January conducted budget meetings









History Part II

Governor’s Proposed Budget – Included 
Expense Driven Aid in with Foundation Aid

Waiting for Legislative Budget and Final Budget



History Part III

COVID19
Legislative Budget- Flat Foundation Aid
Pandemic Adjustment ($134,649)
Federal Restoration $134,649
Budget Gap of $326,799
Closed by increasing use of reserves, decreasing 
expenditures in technology, equipment, utilities, and 
staffing



Here’s What We Don’t Know…

1. How much our State aid will be cut based on NYS 
deficit related to COVID19

2. When we will know what this cut is



Here’s What We Know…

Per Executive Order 202.26 We need to conduct a budget vote and school 
board member election on June 9.

There will be more cuts to State Aid. 
½ of our Pandemic Adjustment amounts:  $67,000????

(We have planned to cover this cut by reducing expenditures such as technology.)

The budget that we have put before the voters will be a “not to exceed” 
expenditure amount.   



So, How Have We Planned

1. Placed a fiscally sound budget before the voters
2. Planned for additional cuts to foundation aid
3. Planned for additional cuts to applicable expense driven 

aids
4. Planned for a contingency budget



There are three (3) NYS required components:

Program 
Component 

73%

Administrative 
Component 

9% 

Capital 
Component

18%



Program Component Up-close

Student Instructional Programs
◦ Regular day school, PE, Music, Art, Library, Tech 

Ed, vocational programs, College Connection 
Courses, AP Courses, etc.

Students with Disabilities Programs
◦ Specialized programs to meet IEPs

Pupil Services
◦ Attendance, guidance, health services, 

psychologists

Extra Curriculars
◦ Faculty advisor stipends and fees for student 

activities outside of the regular classroom

Transportation
◦ All costs for busing all of our students

Employees Benefits
◦ District’s share of pension obligations, insurance, 

workers comp, Social Security for all instructional 
and transportation employees

Transfers for the School Lunch Program and 
Special Aid Grant Programs

◦ District’s share of grant awards and supplements 
potential shortfalls in revenue for school lunch 
program









NYS Fiscal Report Card Data
Expenditure Ratios 2017-2018

Frewsburg Similar District Group
Average Needs

All NYS Schools

General Education $10,626 $11,910 $13,370
Special Education $23,849 $32,854 $32,280
Total Expenditures/Pupil $21,531 $23,507 $25,845



There are three (3) NYS required components:

Program 
Component

73% 

Administrative 
Component

9%  

Capital 
Component

18%



Administrative Component Overview

• Non-instructional expenses incurred by Board of Education, 
Offices of Superintendent, Business, and the Building 
Principals

• Fringe benefits on salaries included above

• BOCES

FCSD User1



Slide 20

FCSD User1 Frewsburg CSD User, 4/8/2019



Administrative Component Up-close

Board of Education
◦ Annual expenses for election and budget vote, legal 

notices, BOE meetings, district level dues, 
conferences, policy 

Central Administration
◦ Superintendent’s office budget including 

salaries/benefits, conferences, dues, school attorney

Business Office
◦ Business office salaries/benefits, district-wide 

substitute budget

Instructional Administration 
◦ Other administrator’s salaries/benefits 





There are three (3) NYS required components:

Program 
Component

73% 

Administrative 
Component

9%  

Capital 
Component

18%



Capital Component Overview

• Operation and maintenance 
of district facilities

• Related Debt Service for 
Building Improvements

FCSD User1



Slide 24

FCSD User1 Frewsburg CSD User, 4/8/2019



Capital Component Up-close

Salaries/benefits for 
custodial/maintenance staff

Vendor Contracts to maintain various 
systems (heating, electrical, etc.) 

Materials/supplies needed to clean and 
maintain buildings

Principal and interest payments on serial 
bonds and Bans for approved building 
projects 







Capital Outlay Project

2020-2021 Budget includes $100,000 for a capital outlay project

We will get $92,000 of this money back in State Aid next year
Floors at the MS/HS will be replaced



2020-2021 PROJECTED REVENUE BUDGET



2020-2021 Revenues



Revenue  

Type of Aid 2019-2020 Revenue 2020-2021 Revenue

State Aid $11,115,798 $11,315,741

Property Taxes $5,543,902 $5,697,303

Appropriated 
Fund Balance $600,000 $600,000

Misc. Income $389,800 $449,800

Total Revenue $17,775,530 $18,062,844



In Summary

2.77% 
Allowable Tax Levy

Increase 

R

Revenues

$18,062,844

Expenditures

$18,062,844



2020-21 Budget

On May 14, the Board of Education adopted the proposed expenditure 
budget for the 2020-2021.

This is an increase of $287,314 or 1.62% from the 2019-2020 budget.

2019-2020 2020-2021
$17,775,530 $18,062,844



Propositions



Contingency Budget

Budget Component Cut

Administrative $13,000

Capital $30,000

Program $110,401



Program Component Up-close

Student Instructional Programs
◦ Regular day school, PE, Music, Art, Library, Tech 

Ed, vocational programs, College Connection 
Courses, AP Courses, etc.

Students with Disabilities Programs
◦ Specialized programs to meet IEPs

Pupil Services
◦ Attendance, guidance, health services, 

psychologists

Extra Curriculars
◦ Faculty advisor stipends and fees for student 

activities outside of the regular classroom

Transportation
◦ All costs for busing all of our students

Employees Benefits
◦ District’s share of pension obligations, insurance, 

workers comp, Social Security for all instructional 
and transportation employees

Transfers for the School Lunch Program and 
Special Aid Grant Programs

◦ District’s share of grant awards and supplements 
potential shortfalls in revenue for school lunch 
program



Candidates for Board of Education

Two (2)- three year term seats open

◦Thomas Fenton
◦Jason Ruhlman

No other petitions were received. 



Voting Process 
EXECUTIVE ORDER 202.26





Tuesday, June 9, 2020 
BY 5:00 PM



Questions


