
INDEPENDENT SCHOOL DISTRICT NO. 283
6311 Wayzata Blvd

St. Louis Park, Minnesota
Tuesday, November 28, 2023    6:30 PM

St. Louis Park District Offices
6300 Walker Street

Entrance 22, East Side of Building
St. Louis Park, Minnesota 55416

AGENDA

1. CALL TO ORDER
 
2. LAND ACKNOWLEDGEMENT
3. APPROVAL OF AGENDA
4. OPEN FORUM
5. CERTIFICATES OF ELECTION FOR 2023 SCHOOL BOARD GENERAL 
ELECTION
6. SUPERINTENDENT'S REPORT
7. DISCUSSION ITEMS

A. Review 2024-2025 school calendar
B. Review 2025-2026 school calendar
C. FY2023 Year-End Audit Preview
D. Superintendent Search: Review MSBA Executive Search Services 
Proposal
E. Superintendent Search: Review Draft Communication Plan

8. CONSENT AGENDA
A. Business

1) Payroll
2) Recap of Expenditures
3) Electronic Fund Transfers
4) Accounts Payable Disbursements
5) Investment Holdings
6) Donations

B. Personnel
C. Minutes
 

9. ACTION AGENDA
A. Superintendent Search: MSBA Executive Search Services Proposal
B. Labor Agreement - SEIU Local 284, School Nutrition

10. COMMUNICATIONS AND TRANSMITTALS
 
11. ADJOURNMENT
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2024-25 and 2025-26 
School Calendar 

Recommendations

November 28, 2023
School Board Presentation



General concepts in putting together the calendar
1. Have as few broken weeks of instruction as possible
2. Semesters should have roughly the same number of instructional days
3. Maintain instructional time and teacher contract days

169 – days of instruction at Kindergarten (850 hours required at K)
170 – elementary student contact (935 Hours required Grades 1-5)
171 – secondary student contact (935 hours required at Grade 6, 1020 hours at Grades 7-12)
185 – teacher total contract duty days

4. Minimize transportation costs (such as HS off and Elem instruction day - tiered routes)  
5. Start after Labor day required by statute - (unless waiver by State)
6. Begin as early as possible
7. End as early as possible
8. Winter break (roughly 2 weeks) - adjusts based on Jan 1 day and based on ending date of school
9. Spring break (1 week) - Could look at this based on ending date of school
10. Avoid major religious holidays for events whenever possible
11. Yom Kippur and Eid al-Fitr non-school days when they fall on instructional days (starting 2023-24)
12. Graduation should not be held on Monday or Friday
13. Approve next year’s calendar and develop draft of year after that for planning.



This years calendar for reference
● 5 days opening week
● Start after Labor Day
● Elem Conf/Sec PD day 10/18
● MEA 3rd Thurs of Oct
● Elem PD/Sec grading 11/3
● Conference Comp day 11/22
● All School PD day 12/8
● Winter Break 12/22-1/1
● 1st Semester ends 1/26
● All School PD day 2/2
● Grading/reporting 3/29
● Spring Break Apr 1-5
● Conference Comp day 4/5
● Last day of School 6/7
● Last teacher work day 6/10
● 171 instructional days
● 185 teacher work days



2024-25 draft1 reviewed 12/13/2022 

First look at 2024-25 draft 
calendars were reviewed 
by the board at the Dec 
13, 2022 meetings.   
Jewish and Muslim 
holidays were added as 
non-school days.



2024-25 Recommended This recommended 
calendar takes in 
feedback from our 
principals and employee 
groups.

Moves Jewish Observed 
Holiday back to Yom 
Yippur.  

Moves digital learning 
days to 3 for HS and 4 for 
MS with family connect 
days and conferences. 

Moves last day of school 
up one day to June 5th.



2025-26 First Look Recommendation
This recommended 
calendar closely replicates 
2024-25 recommended 
calendar. Winter Break is 
longer that that pushes end 
of school later. 

Yom Kippur Oct 2 at 
sundown.  Non-school day 
Oct 3

Eid al-Fitr (end of 
Ramadan) Friday night  Mar 
20 and Mar 21 falls on 
Saturday 



11/28/2023 School Board Meeting

Questions?



 SLP 2024-2025  School Calendar  - Internal HR Duty Days Planning Worksheet (2024-25 Recommended)
Aug Mon Tue Wed Thur Fri Sep Mon Tue Wed Thur Fri Oct Mon Tue Wed Thur Fri

0 1 2 1-12 20 2 3 4 5 6 20 1 2 3 4 Yom Kippur

0 5 6 7 8 9 K 19 9 10 11 12 13 1 7 8 9 10 11

5 12 13 14 15 16 2 0 16 17 18 19 20 14 15 16 17 18

19 20 21 22 23 23 24 25 26 27 0 21 22 23 24 25

26 27 28 29 30 30 0 28 29 30 31

Nov Mon Tue Wed Thur Fri Dec Mon Tue Wed Thur Fri Jan Mon Tue Wed Thur Fri

2 1 2 3 4 5 6 1 2 3

1 4 5 6 7 8 14 9 10 11 12 13 15 6 7 8 9 10

15 11 12 13 14 15 1 16 17 18 19 20 1 13 14 15 16 17

1 18 19 20 21 22 23 24 25 26 27 5 20 21 22 23 24

25 26 27 28 29 30 31 0 27 28 29 30 31

Feb Mon Tue Wed Thur Fri Mar Mon Tue Wed Thur Fri Apr Mon Tue Wed Thur Fri

0 31 1 2 3 4

0 3 4 5 6 7 19 3 4 5 6 7 7 8 9 10 11

18 10 11 12 13 14 1 10 11 12 13 14 14 15 16 17 18 <Good Fri

17 17 18 19 20 21 0 17 18 19 20 21 18 21 22 23 24 25

1 24 25 26 27 28 24 25 26 27 28 1 28 29 30

May Mon Tue Wed Thur Fri Jun Mon Tue Wed Thur Fri Qtr K Elem MS HS Tchr

1 2 2 3 4 5 6 1 41 42 42 42 49 Sem 1

5 6 7 8 9 9 10 11 12 13 2 44 44 44 44 47 86

12 13 14 15 16 16 17 18 19 20 3 41 41 42 42 44 Sem 2

21 19 20 21 22 23 4 23 24 25 26 27 4 43 43 43 43 45 85

0 26 27 28 29 30 1 30 Total 169 170 171 171 185

New Teacher Workshop 8/19, 22-23  & BD 8/20-21 No Students-Elem & Sec fall evening Conference Comp Day 11/27

Workshop Week 8/26 to 8/30 No Students - District PD Full Day-No School 12/6 & 2/7

Teacher Non Duty/Student & Other Staff Holidays Elem. Conferences (No Elem School-Secondary in session) 2/14

First Day 1st - 12th 9/3 No Students- Elem workday and Secondary reporting 3/28

First Day Kindergarten 9/4 No Students-Elem & Sec spring evening Conference Comp Day 4/4

Yom Kippur Holiday - School not in session 10/11-12 Eid-al-Fitr Holiday - School not in session 3/31

Grades 6-12 Digital Learning Day 10/10

No Students- Elem Conferences and Secondary PD 10/16 Grades 6-12 Digital Learning Day 3/14 4/18

EM Teacher Convention 10/17 10/18 No Students-Work Day Ele/Sec-Grading-reporting 1/24 3/28 6/6

No Students- Elem PD and Secondary reporting 11/5 End of Quarter-Students report 11/4 1/23 3/27 6/5 Reviewed

Grades 6-8 Digital Learning Day (Grades 9-12 in session) 11/15 Last Day K - 12th Students report 6/5 11/28/23

HS Graduation tentatively June 3-4, 2025



 SLP 2025-2026  School Calendar  - Internal HR Duty Days Planning Worksheet (DRAFT1 w/ Digital Learning Days Shown)
Aug Mon Tue Wed Thur Fri Sep Mon Tue Wed Thur Fri Oct Mon Tue Wed Thur Fri

0 1 1-12 21 1 2 3 4 5 19 1 2 3

0 4 5 6 7 8 K 20 8 9 10 11 12 1 6 7 8 9 10

5 11 12 13 14 15 2 0 15 16 17 18 19 13 14 15 16 17

18 19 20 21 22 22 23 24 25 26 0 20 21 22 23 24

25 26 27 28 29 29 30 0 27 28 29 30 31

Nov Mon Tue Wed Thur Fri Dec Mon Tue Wed Thur Fri Jan Mon Tue Wed Thur Fri

0 1 2 3 4 5 1 2

1 3 4 5 6 7 14 8 9 10 11 12 18 5 6 7 8 9

16 10 11 12 13 14 1 15 16 17 18 19 1 12 13 14 15 16

1 17 18 19 20 21 22 23 24 25 26 0 19 20 21 22 23

24 25 26 27 28 29 30 31 0 26 27 28 29 30

Feb Mon Tue Wed Thur Fri Mar Mon Tue Wed Thur Fri Apr Mon Tue Wed Thur Fri

0 19 2 3 4 5 6 1 2 3 <Good Fri

0 2 3 4 5 6 1 9 10 11 12 13 Eid 6 7 8 9 10

18 9 10 11 12 13 0 16 17 18 19 20 13 14 15 16 17

17 16 17 18 19 20 23 24 25 26 27 19 20 21 22 23 24

1 23 24 25 26 27 30 31 1 27 28 29 30

May Mon Tue Wed Thur Fri Jun Mon Tue Wed Thur Fri Qtr K Elem MS HS Tchr

1 1 2 3 4 5 1 39 40 40 40 47 Sem 1

4 5 6 7 8 8 9 10 11 12 2 48 48 48 48 51 88

11 12 13 14 15 15 16 17 18 19 3 36 36 37 37 39 Sem 2

20 18 19 20 21 22 7 22 23 24 25 26 4 46 46 46 46 48 83

0 25 26 27 28 29 1 29 Total 169 170 171 171 185

New Teacher Workshop 8/18, 21-22  & BD 8/19-20 No Students-Elem & Sec fall evening Conference Comp Day 11/26

Workshop Week 8/25 to 8/29 No Students - District PD Full Day-No School 12/5 & 2/6

Teacher Non Duty/Student & Other Staff Holidays Elem. Conferences (No Elem School-Secondary has school) 2/13

First Day 1st - 12th 1/2 6-12 Digital Learning Day - Family Connect Conferences 3/6

First Day Kindergarten 1/3 Eid-al-Fitr Holiday - School not in session 3/20

Yom Kippur Holiday - School not in session 10/3 No Students- Elem workday and Secondary reporting 3/27

Grades 6-12 Digital Learning Day 10/2 No Students-Elem & Sec spring evening Conference Comp Day 4/3

No Students- Elem Conferences and Secondary PD 10/15 6-12 Digital Learning Day - Family Connect Conferences 4/17

EM Teacher Convention 10/16 10/17 No Students-Work Day Ele/Sec-Grading-reporting 1/30 3/27 6/10

No Students- Elem PD and Secondary reporting 11/1 End of Quarter-Students report 10/31 1/29 3/26 6/9 DRAFT1

Grades 6-8 Digital Learning Day (Grades 9-12 in session) 11/14 Last Day K - 12th Students report 6/9 11/28/23

HS Graduation tentatively June 8 or 9, 2026



TO: Dr. Kate Maguire, Superintendent
FROM: Patricia Magnuson, Director of Business Services
SUBJECT: FY2023 Year End Fund Balances

The purpose of this memo is to outline preliminary audit results as of June 30, 2023.

Summary
Following the year-end audit, Business Office staff members prepared the attached fund balance
summary to portray the district’s financial position as of June 30, 2023. The General Fund
Unassigned Fund Balance ended FY2023 at 8.71%, above the Policy 714 minimum of 6%.

Details
These final results (summarized below) will impact the beginning balance for FY2024 and will
be included as part of the FY2024 budget update. Note the distinction between Operating Funds
(General, School Nutrition and Community Service) and Non-Operating Funds. Non-Operating
Funds, other than Debt Service, are generally not included in the budgeted.

FY2023 Year-End Actual Results by Fund

Fund
Beginning Fund

Balance
Revenue Transfers In Expenditures

Transfers

Out

Ending Fund

Balance

Operating Funds

General $ 15,120,175 $ 71,476,501 $ 2,314,688 $ 74,538,287 $ 2,314,688 $ 12,058,389

School Nutrition $ 870,106 $ 2,366,208 $ - $ 2,305,475 $ - $ 930,838

Community Service $ 12,801 $ 8,055,784 $ 103,512 $ 7,568,413 $ - $ 603,683

Subtotal Operating $ 16,003,082 $ 81,898,493 $ 2,418,200 $ 84,412,176 $ 2,314,688 $ 13,592,911

Non-Operating Funds

Building Construction $ 4,841,408 $ 145,192,308 $ - $ 16,448,526 $ - $ 133,585,190

Debt Service $ 2,248,540 $ 12,804,098 $ - $ 12,367,534 $ - $ 2,685,104

Internal Service $ 2,151,272 $ 9,967,584 $ - $ 8,821,406 $ - $ 3,297,450

Trust and Agency $ (3,097,839) $ 40,400 $ - $ 207,033 $ - $ (3,264,472)

Custodial $ 140,382 $ 360,289 $ - $ 353,135 $ 103,512 $ 44,024

Subtotal Non-Operating $ 6,283,763 $ 168,364,679 $ - $ 38,197,633 $ 103,512 $ 136,347,297

Grand Total $ 22,286,845 $ 250,263,172 $ 2,418,200 $ 122,609,809 $ 2,418,200 $ 149,940,208

Below is a summary budget to actual comparison of the ending fund balance for the three
operating funds.

Operating Funds FY2023 Budget vs. Actual by Fund
Fund Budgeted Ending Fund Balance Actual Ending Fund Balance Variance by Fund

General $ 12,334,620 $ 12,058,389 $ (276,231) -2.24%

Unassigned % 8.8% 8.71% -.09%

School Nutrition $ 875,073 $ 930,838 $ 55,766 6.37%

Community Service $ 663,247 $ 603,683 $ (59,564) -8.98%

Subtotal Operating $ 13,872,940 $ 13,592,911 $ (280,029) -2.02%

6300 Walker, St. Louis Park, MN 55426 | Phone: (952) 928-6000 | Fax: (952) 928-6020



Changes from prior year
Due to staff turnover and the transition to the PowerSchool eFinancePLUS system in FY2023,
the Business Office had the opportunity to evaluate accounting methodologies and implement
best practices as we closed the books for the first time in the new system. The audit and closing
process was drawn out and uncovered a few inconsistencies and outdated accounting practices.
This resulted in a more rigorous and detailed accounting of unassigned, assigned, non-spendable
and restricted fund balances and a more accurate depiction of financial results within these
categories. Some items to note in each fund balance category:

● Unassigned (General Fund) - residual amounts in the general fund not reported in any
other classification; this balance plus the assigned balance for subsequent years budget
deficit are used to calculate the unreserved general fund balance for school board policy
purposes

● Assigned (General Fund) - unrestricted funds constrained by the school district’s intent
that they be used for specific purposes, but that do not meet the criteria to be classified as
restricted or committed; the school board has traditionally assigned fund balance in the
following categories

○ Subsequent year’s budget deficit
○ Severance
○ ATPPS balance

For FY2023 we recommend that a new category for donations, gifts and local grants be
assigned. This allows the district to hold funds dedicated to specific purposes outside of
the unassigned balance and will allow for the assigned carryover of funds designed to be
spent over more than one fiscal year.

● Nonspendable (General, School Nutrition and Community Education) - funds that cannot
be spent because they are either not in spendable form or are legally or contractually
required to be maintained intact; the district has prepaid balances in all three funds and an
inventory balance in the School Nutrition Fund.

● Restricted - funds that have legally enforceable constraints placed on their use; most
funds carry restricted balances and some funds balances are fully restricted (building
construction, debt service, custodial); generally funds are restricted due to UFARS
requirements; some items to note:

○ for FY2023 each restricted category (even those without ending balances) is
represented on the fund balance sheet, the result is a more accurate accounting of
unassigned revenues and expenditures and a more transparent reflection of the
multiple categories of restricted revenue sources

● Net Assets (OPEB Trust and Internal Service) - some fund balances represent the net
assets held by the district;

○ for FY2023 the restricted balance in the Internal Service Fund is split between the
amounts for self-funded medical and dental

● The accounting for Children First has been removed from the Community Education
Fund and added to the Custodial Fund. Some items to note:

6300 Walker, St. Louis Park, MN 55426 | Phone: (952) 928-6000 | Fax: (952) 928-6020



○ For the second year in a row, Children First has ended the fiscal year with a
negative fund balance. The District cannot carry debt for custodial accounts, so
this must be rectified.

○ School districts should not provide services for custodial funds, however, due to
the increased demand for services such as payroll, accounting, technology, and
human resources, Children First was charged for these services in a manner
similar to how the Community Service and School Nutrition Funds are charged
for General Fund Services. FY2023 was the first year that this chargeback has
been implemented. The District does not have statutory authority to provide these
types of services to custodial accounts, so these services must be ended. In the
meantime, the district will continue to utilize the chargeback method.

Next Steps
The Business Office will continue to work with the district audit firm, Malloy, Montague,
Karnowsi and Radosevich (MMKR) to prepare the final audit report for acceptance by the
School Board at a future meeting.

6300 Walker, St. Louis Park, MN 55426 | Phone: (952) 928-6000 | Fax: (952) 928-6020



Prepared for Novembe 28, 2023 School Board Meeting

 ST. LOUIS PARK PUBLIC SCHOOLS 

 PROJECTED FUND BALANCES THROUGH JUNE 30, 2023 

   

 FUND DESCRIPTION  6/30/2022 Actual 
 2022-23 Budget 

Revenue 
 Transfers In 

 2022-23 Budget 
Expenditures 

 Transfers Out 
 6/30/2023 Budget 

Balance  

 GENERAL FUND    

 Unassigned (Balance Sheet 422) ( -  .00)                      ( (540,991.82)           ( 2,270,988.00)    ( (488,958.55)             ( 43,700.00)          ( 2,175,254.73)             

 Assigned (Balance Sheet 462)                   

 Subsequent Year's Budget Deficit ( -  .00)                      ( -  .00)                     ( -  .00)                ( -  .00)                      ( 2,270,988.00)    ( (2,270,988.00)            

 Donations/Gifts/Local Grants ( -  .00)                      ( -  .00)                     ( 43,700.00)          ( -  .00)                      ( -  .00)                ( 43,700.00)                   

 Severance Payments (Object 191) ( -  .00)                      ( -  .00)                     ( -  .00)                ( 330,342.38)              ( -  .00)                ( (330,342.38)               

    ATPPS (FIN 335) ( -  .00)                      ( 2,251.00)                 ( -  .00)                ( (126,397.78)             ( -  .00)                ( 128,648.78)                 

 Nonspendable (Prepaid/Inventory) - Balance Sheet 460 ( -  .00)                      ( -  .00)                     ( -  .00)                ( 231,308.06)              ( -  .00)                ( (231,308.06)               

 Restricted                   

    Capital Projects (Technology) Levy (Fund 16) ( -  .00)                      ( 84,884.50)               ( -  .00)                ( (153,059.58)             ( -  .00)                ( 237,944.08)                 

 Tech Non-Spendable (prepaid/inventory) ( -  .00)                      ( -  .00)                     ( -  .00)                ( -  .00)                      ( -  .00)                ( -  .00)                         

    Long Term Facilities Maintenance (Exp PRG 865/Rev FIN 347) ( -  .00)                      ( (351.00)                   ( -  .00)                ( 135,902.39)              ( -  .00)                ( (136,253.39)               

    Operating Capital (FIN 302) ( -  .00)                      ( (45,667.23)              ( -  .00)                ( (379,125.92)             ( -  .00)                ( 333,458.69)                 

    Basic Skills (FIN 309/317)  ( (0.00)                         ( (86,320.84)              ( -  .00)                ( (86,320.84)               ( -  .00)                ( (0.00)                            

    Medical Assistance (FIN 372) ( -  .00)                      ( 31,289.82)               ( -  .00)                ( 260,920.14)              ( -  .00)                ( (229,630.32)               

    Staff Development (FIN 306-308,316-obj 195/295) ( -  .00)                      ( 45,266.81)               ( -  .00)                ( 50,248.90)                 ( -  .00)                ( (4,982.09)                    

 Learning & Development (FIN 330) ( -  .00)                      ( 170,700.00)             ( -  .00)                ( 170,700.00)              ( -  .00)                ( -  .00)                         

 Area Learning Center (FIN 303) ( -  .00)                      ( 62,274.72)               ( -  .00)                ( 62,274.72)                 ( -  .00)                ( -  .00)                         

 Gifted & Talented (FIN 438) ( -  .00)                      ( 886,536.88)             ( -  .00)                ( 886,536.88)              ( -  .00)                ( -  .00)                         

 Achievement & Integration (FIN 313)  ( -  .00)                      ( 251,302.00)             ( -  .00)                ( 236,886.49)              ( -  .00)                ( 14,415.51)                   

 Safe Schools (FIN 342) ( -  .00)                      ( 85,349.32)               ( -  .00)                ( 91,497.87)                 ( -  .00)                ( (6,148.55)                    

    Student Activities (Fund 50) ( -  .00)                      ( 866,304.78)             ( -  .00)                ( 866,304.78)              ( -  .00)                ( -  .00)                         

TOTAL GENERAL FUND ( (0.00)                         ( 1,812,828.94)         ( 2,314,688.00)    ( 2,089,059.94)           ( 2,314,688.00)    ( (276,231.00)               
Unassigned FB as a % of expenditures (includes assigned for 
subsequent years budget

0.00%             -0.09%

 SCHOOL NUTRITION       

 Restricted (Balance Sheet 464) ( -  .00)                      ( 363,716.05)             ( -  .00)                ( 332,545.30)              ( -  .00)                ( 31,170.75)                   

 Nonspendable (Inventory/Prepaid) - Balance Sheet 460 ( -  .00)                      ( -  .00)                     ( -  .00)                ( (24,594.83)               ( -  .00)                ( 24,594.83)                   

TOTAL SCHOOL NUTRITION FUND ( -  .00)                      ( 363,716.05)             ( -  .00)                ( 307,950.47)              ( -  .00)                ( 55,765.58)                   

 COMMUNITY SERVICE 

 Nonspendable (Inventory/Prepaid)-Balance Sheet 460 ( -  .00)                      ( -  .00)                     ( 2,644.04)                   ( (2,644.04)                    

 Restricted/Reserved Community Education-Balance Sheet 431 

 Community Education ( -  .00)                      ( 635,094.00)             ( -  .00)                ( 457,489.67)              ( -  .00)                ( 177,604.33)                 

 Disabilities Levy (FIN 798) ( -  .00)                      ( 3,539.00)                 ( -  .00)                ( 58,864.31)                 ( -  .00)                ( (55,325.31)                  

 ECFE (FIN 325/328)-Balance Sheet 432 ( -  .00)                      ( (163,970.15)           ( -  .00)                ( 47,996.47)                 ( -  .00)                ( (211,966.62)               

 School Readiness (FIN 344/337/338)-Balance Sheet 444 ( -  .00)                      ( 80,913.79)               ( -  .00)                ( (13,479.86)               ( -  .00)                ( 94,393.65)                   

 Adult Basic Education (FIN 322)-Balance Sheet 447 ( -  .00)                      ( 173,227.12)             ( -  .00)                ( 173,227.12)              ( -  .00)                ( -  .00)                             

 Restricted (Balance Sheet 464) ( -  .00)                      ( -  .00)                     ( -  .00)                ( -  .00)                      ( -  .00)                

 Non-Public (FIN 350-353) ( -  .00)                      ( (53,160.11)              ( -  .00)                ( (52,954.89)               ( -  .00)                ( (205.22)                       

 LCTS (FIN 799) ( -  .00)                      ( 60,357.00)               ( -  .00)                ( 179,558.42)              ( -  .00)                ( (119,201.42)               

 EC Screening (FIN 354) ( -  .00)                      ( 22,654.68)               ( -  .00)                ( 68,385.73)                 ( -  .00)                ( (45,731.05)                  

 CCDBG (FIN 699) ( -  .00)                      ( 182,371.30)             ( -  .00)                ( 182,371.30)              ( -  .00)                ( -  .00)                         

 Children First ( -  .00)                      ( (138,662.00)           ( 103,512.00)       ( (138,662.00)             ( -  .00)                ( 103,512.00)                 

TOTAL COMMUNITY SERVICE FUND ( -  .00)                      ( 802,364.63)             ( 103,512.00)       ( 965,440.31)              ( -  .00)                ( (59,563.68)                 

 BUILDING CONTRUCTION  

 Restricted - Voter Approved Bond Projects ( -  .00)                      ( 145,152,058.73)     ( -  .00)                ( 12,003,498.73)         ( -  .00)                ( 133,148,560.00)         

 Restricted - LTFM Construction Bonds ( -  .00)                      ( 40,249.13)               ( -  .00)                ( 4,095,027.20)           ( -  .00)                ( (4,054,778.07)            

TOTAL BUILDING CONSTRUCTION ( -  .00)                      ( 145,192,307.86)     ( -  .00)                ( 16,098,525.93)        ( -  .00)                ( 129,093,781.93)         

 DEBT SERVICE 

 Restricted  ( -  .00)                      ( 13,098.42)               ( -  .00)                ( (4,437.24)                 ( -  .00)                ( 17,535.66)                   

TOTAL DEBT SERVICE FUND ( -  .00)                      ( 13,098.42)               ( -  .00)                ( (4,437.24)                 ( -  .00)                ( 17,535.66)                   

 INTERNAL SERVICE   

 Self Funded Dental Net Assets ( -  .00)                      ( 555,739.66)             ( -  .00)                ( 580,417.71)              ( -  .00)                ( (24,678.05)                  

 Self Funded Medical Net Assets ( -  .00)                      ( 9,411,844.02)         ( -  .00)                ( 8,240,987.89)           ( -  .00)                ( 1,170,856.13)             

TOTAL INTERNAL SERVICE ( -  .00)                      ( 9,967,583.68)         ( -  .00)                ( 8,821,405.60)           ( -  .00)                ( 1,146,178.08)             

 TRUST AND AGENCY 

 OPEB Trust - Present Value of Net Assets ( -  .00)                      ( 40,400.19)               ( -  .00)                ( 207,032.85)              ( -  .00)                ( (166,632.66)               

 TOTAL TRUST AND AGENCY ( -  .00)                      ( 40,400.19)               ( -  .00)                ( 207,032.85)              ( -  .00)                ( (166,632.66)               

 CUSTODIAL  

 Restricted - Children First ( -  .00)                      ( 354,631.19)             ( -  .00)                ( 334,889.01)              ( 103,512.00)       ( (83,769.82)                  

 Restricted - Scholarship ( -  .00)                      ( 5,657.69)                 ( -  .00)                ( 18,246.22)                 ( -  .00)                ( (12,588.53)                  

 TOTAL CUSTODIAL ( -  .00)                      ( 360,288.88)             ( -  .00)                ( 353,135.23)              ( 103,512.00)       ( (96,358.35)                 

 GRAND TOTAL ALL FUNDS ( (0.00)                         ( 158,552,588.65)     ( 2,418,200.00)    ( 28,838,113.09)        ( 2,418,200.00)    ( 129,714,475.56)         



 

Last Updated: November  2023 Item A:  Budget Timeline         

FY2025 Budget Planning Timeline for Operating Fund Budgets
Includes General Operating, Food Nutrition Service, Community Service, and Capital

 
Date Who Outcome Document

Grey shading denotes FAC Orange shading denotes School Board (Bold = school board budget-related action)

D
a
t
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G
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n
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September/October 
2023 Budget Managers 1. Understand the budget timeline and process

2. Consider budget needs in relationship to strategic plan (A) Budget Timeline

September 20, 2023 Finance Advisory 
Committee

1. Overview of plan/expectations                                                                                                                                          
2. Understand Budget Timeline                                              
3. Discuss expenditure analysis process                                                                                                                                                                                                                                                                              

(A) Budget Timeline                          
(C) FY2024 Budget Book                
(H) Spring 2023 FAC Report

September 26, 2023 School Board 
Regular Meeting Approve preliminary Pay 2024 levy (B) Levy summary

October 25, 2023 Finance Advisory 
Committee Begin revenue analysis                                                                                                                                                                                                                                                                               (D) Enrollment projections      

November 2023 Business Office Begin FY2024 Mid-Year budget review

November 15, 2023 Finance Advisory 
Committee Begin expenditure analysis                                                                                                                                                                                                                                    

November 28, 2023 School Board 
Regular Meeting Preview FY2023 Year-End Audit Results

December 6, 2023 Finance Advisory 
Committee

1.  Revisit FY2025 enrollment projections                                    
2.  FY2025 Fund Balance assumptions                                      
3.  FY2025 other assumptions                                                                                                      

December 12, 2023 School Board 
Regular Meeting 

Tax Hearing                                                                            
Approve final Pay 2024 levy                                     
Approve FY2023 Audit Results                                                                                                                           

(B) Levy Summary                        

P
r
e
p
a
r
a
t
i
o
n

Jan - June 2024 Budget Managers Review budget based on legislative changes and strategic 
plan review; adjustment as necessary.

January 23, 2023 School Board 
Regular Meeting Update regarding budget process (A) Budget Timeline                     

(D) Enrollment Projections

January 24, 2024 Finance Advisory 
Committee

1. Review final budget assumptions                                                                                             
2. Begin draft of Spring 2024 FAC Report

February 2024 Budget Managers All FY2025 Operating and Capital fund budget requests due 
to Business Office  

February 13, 2024 School Board 
Regular Meeting

Update regarding budget process (timeline, budget 
adjustments, restricted use of public funds) (A) Budget Timeline             

February 21, 2024 Finance Advisory 
Committee Prepare School Board presentation                                                                                                    (H) Spring 2024 FAC Report

February 27, 2024 School Board 
Regular Meeting 

FAC Presentation and update regarding FY2025 budget 
process

(A) Budget Timeline                    (H) 
Spring 2024 FAC Report

A
p
p
r
o
v
a
l

March 12, 2023 School Board 
Regular Meeting Approve FY2025 General Fund budget parameters      (A) Budget Timeline

March 27, 2024 Finance Advisory 
Committee Wrap up meeting  

April 11, 2023 School Board 
Regular Meeting Review FY2023 Mid Year Budget Update (E) Fund Balance Summary        

April 23, 2024 School Board 
Regular Meeting 

Approve FY2024  Spring Budget Update               
Approve FY2025 Operating Capital Budget (F) Capital Related Funds Budget      

May 2024 MN Legislative Session Adjourns

June 11, 2024 School Board Study 
Session

Review final FY2025 Budgets for all funds; prepare to take 
action at June 25 regular meeting          (E) Fund Balance Summary        

June 25, 2024  School Board 
Regular Meeting Approve final FY2025 budget for all funds          (C) FY2025 Budget Book

C
I
P

June 2024 Budget Managers Debrief on FY2025 budget planning process

July 2024 Business Services Prepare for FY2024 Audit



FY2023 Year-End Audit Preview

November 28, 2023 School Board Meeting



The purpose of this presentation is to:
✔ preview FY 2023 year-end fund balance results; and 
✔ understand next steps in the budgeting process.

Presentation Purpose

November 28, 2023 School Board Meeting







FY 2023 Year-End
Fund Balance Results

November 28, 2023 School Board Meeting



Steady FY2023 Year-End Fund Balance Results

● Unassigned/Unreserved General Fund 
○  above board policy 714 minimum (8.71% vs 6.00%)   
○  steady in comparison to budget parameter (8.71% vs. 8.00%)

● School Nutrition and Community Service Fund steady 

● Children First funds moved from Community Education to 
Custodial Fund

● Building Construction Fund in alignment with planned work

● Self Funded medical continues growth

November 28, 2023 School Board Meeting



Steady FY2023 Year-End Fund Balance Results



Steady FY2023 Year-End Fund Balance Results

November 28, 2023 School Board Meeting

FY2023 Year-End Actual Results by Fund

Fund
Beginning Fund 

Balance
Revenue Transfers In Expenditures Transfers Out

Ending Fund 

Balance

Operating Funds

General $ 15,120,175 $ 71,476,501 $ 2,314,688 $ 74,538,287 $ 2,314,688 $ 12,058,389

School Nutrition $ 870,106 $ 2,366,208 $ - $ 2,305,475 $ - $ 930,838

Community Service $ 12,801 $ 8,055,784 $ 103,512 $ 7,568,413 $ - $ 603,683

Subtotal Operating $ 16,003,082 $ 81,898,493 $ 2,418,200 $ 84,412,176 $ 2,314,688 $ 13,592,911

Non-Operating Funds

Building Construction $ 4,841,408 $ 145,192,308 $ - $ 16,448,526 $ - $ 133,585,190

Debt Service $ 2,248,540 $ 12,804,098 $ - $ 12,367,534 $ - $ 2,685,104

Internal Service $ 2,151,272 $ 9,967,584 $ - $ 8,821,406 $ - $ 3,297,450

Trust and Agency $ (3,097,839) $ 40,400 $ - $ 207,033 $ - $ (3,264,472)

Custodial $ 140,382 $ 360,289 $ - $ 353,135 $ 103,512 $ 44,024

Subtotal Non-Operating $ 6,283,763 $ 168,364,679 $ - $ 38,197,633 $ 103,512 $ 136,347,297

Grand Total $ 22,286,845 $ 250,263,172 $ 2,418,200 $ 122,609,809 $ 2,418,200 $ 149,940,208



Steady FY2023 Year-End Fund Balance Results

November 28, 2023 School Board Meeting

Operating Funds FY2023 Budget vs. Actual by Fund

Fund Budgeted Ending Fund Balance Actual Ending Fund Balance Variance by Fund

General $ 12,334,620 $ 12,058,389 $ (276,231) -2.24%

Unassigned % 8.8% 8.71% -.09%

School Nutrition $ 875,073 $ 930,838 $ 55,766 6.37%

Community Service $ 663,247 $ 603,683 $ (59,564) -8.98%

Subtotal Operating $ 13,872,940 $ 13,592,911 $ (280,029) -2.02%



FY2023 General Fund Details

November 28, 2023 School Board Meeting

General Fund Category

6/30/2022 

Actual

2022-23 Budget 

Revenue Transfers In

2022-23 Budget 

Expenditures Transfers Out

6/30/2023 Budget 

Balance

Unassigned 4,379,553 59,501,622 2,270,988 61,051,029 43,700 5,057,434 41.94%

Assigned 3,853,266 1,179,251 43,700 1,630,945 2,270,988 1,174,285 9.74%

Non-Spendable (Prepaid/Inventory) 294,027 231,308 62,719 0.52%

Restricted 6,593,329 10,795,628 - 11,625,005 - 5,763,952 47.80%

Total General Fund 15,120,175 71,476,501 2,314,688 74,538,287 2,314,688 12,058,389 100.00%



FY2023 General Fund Details

November 28, 2023 School Board Meeting

Fund
Beginning 

Fund Balance
Revenue Transfers In Expenditures

Transfers 
Out

Ending Fund 
Balance

Unassigned 4,379,553 59,501,622 2,270,988 61,051,029 43,700 5,057,434

Assigned 

Subsequent Year's Budget Deficit 2,532,674 2,270,988 261,686

Donations/Gifts/Local Grants 43,700 43,700

Severance Payments 1,656,920 580,342 1,076,578

ATPPS (336,328) 1,179,251 1,050,602 (207,679)

Non-Spendable (Prepaid/Inventory) 294,027 231,308 62,719



FY2023 General Fund Details

November 28, 2023 School Board Meeting

Fund
Beginning 

Fund Balance
Revenue Expenditures

Ending Fund 
Balance

Restricted (page 1)

Capital Projects (Technology) Levy 1,718,953 3,148,885 2,888,256 1,979,581

Long Term Facilities Maintenance 1,475,189 1,032,649 1,168,902 1,338,936

Operating Capital 3,050,954 1,833,333 2,608,239 2,276,047

Basic Skills - 1,613,679 1,613,679 -

Medical Assistance 182,130 86,290 268,420 -

Staff Development 4,982 657,525 662,507 -



FY2023 General Fund Details

November 28, 2023 School Board Meeting

Fund
Beginning Fund 

Balance
Revenue Expenditures

Ending Fund 
Balance

Restricted (page 2)

Learning & Development - 967,105 967,105 -

Area Learning Center - 170,700 170,700 -

Gifted & Talented - 62,275 62,275 -

Achievement & Integration - 886,537 886,537 -

Safe Schools (14,416) 251,302 236,886 -

Student Activities 175,536 85,349 91,498 169,387



Steady FY2023 Year-End Fund Balance Results

● Unassigned/Unreserved General Fund 
○  above board policy 714 minimum (8.71% vs 6.00%)   
○  steady in comparison to budget parameter (8.71% vs. 8.00%)

● School Nutrition and Community Service Fund steady 

● Children First funds moved from Community Education to 
Custodial Fund

● Building Construction Fund in alignment with planned work

● Self Funded medical continues growth

November 28, 2023 School Board Meeting



Next Steps in Budgeting Process

November 28, 2023 School Board Meeting



Update FY 2024 Budget 

1. Beginning Fund Balances
2. Enrollment 
3. State Aid
4. School Nutrition Revenue and Expenditures
5. Other

○ Employee contract settlements 
○ Market-based operating costs (transportation, utilities, property/liability 

insurance)

November 28, 2023 School Board Meeting



Preview FY 2025 Budget Assumptions 

1. Basic Funding Formula
2. Enrollment Projections
3. Fees in Operating Funds
4. Class Size Guidelines
5. General Fund Contingency
6. General Fund Balance Limit
7. Other

○ Employee contract settlements at historical rates
○ Market-based increase in operating costs (transportation, utilities, 

property/liability insurance)

November 28, 2023 School Board Meeting





Questions

November 28, 2023 School Board Meeting



November 20, 2023 
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