
Site Council Agenda 

February 23, 2024 

Agenda Topic Notes  Follow up if needed 

Budget Update from Kari 
Including Family Survey 
Results 
8:20-8:35 

35% of respondents of 
Dowling Families meet 
criteria for Educational 
Benefits: this reflects the Title 
1 supports. This has gone 
down from the qualifying 
percentage.  
 
We did not have 100% 
participation.  
 
Enrollment numbers still TBD 
 
Fiscal year July 1st - June 
30th  
 
Family Survey: 75 responses 
Highest priorities: Maintaining 
an Environmental Education 
(70%) Interventions for 
Reading and Math (48%), A 
Variety of Specialist offerings 
(40%). 

How do we encourage 
families in the fall to complete 
the documents? 

- Set up booth at events 
(Open house, 
conferences, etc)  

- Breakfast and Books? 
Bring it back to team 
to keep planning.  

 
 
 
Kari to continue to update the 
team through the budget 
process.  
 
Data to show where budget is 
being spent and how it is 
supporting school.  
 
 

Update from the Logo 
Committee 
8:35-8:40 

Active group of staff and 
parents meeting to discuss 
rebranding. 
 
We have determined which 
designers to reach out to. 
Once designer is chosen, we 
provide the scope of work 
and move forward.  
 
District approval required 
(Alex)  

ETA - TBD: Our hope is 
before the end of the school 
year.  

Upcoming Events: 
8:40-9:00 
 

Night of the Arts March 25 

6:00 Grade 1- 6:45 Grade 3 

- Tim will reach out for 

community 

volunteers.  

 

 
 
 
 
 
 
 
 
Sub committee to be created. 

- Identify someone to 



Walk/Bike to School Day- 

First Wed. of May 8th is the 

big school-wide event.  

- Walk bus/Bike bus 

- Week long event with 

stickers and such.  

 

100 Year Celebration Sat. 

May 18 

- Partnering with PTO 

9:45 - 10 with 5th 

grade band. 

- Speeches and formal 

invitees.  

- Tours of the building 

10:30-12:00 

- Donor table 

- Carnival 12:00-2:30: 

Make and takes, 

bounce house, 

food/refreshments.  

- Every other week, 

communications will 

be sent to families. 

 

Dilly Dally Day June 12 2:00-

3:30pm 

organize the walk-bus 
- Lindsey, Mac, Ken, 

Lisa, Andrew. 
- PTO?  

 
 
Visitors on May 7th - staffing 
will be an issue.  
 
 
How can we make donations 
easier?  

- PTO venmo? 
- Cash basket 
- Achieve Fund 

 
 
Food Trucks? PTO  
 
PTO will have a call for set-
up/take-down. 
 
 
 
 
 
Jessica to send out 
documents to begin 
brainstorming. Sub-committee 
will be created at next 
meeting 3/22 

Next Meeting 
March 22 (the last Friday 

March 29 is Record Keeping 

for Teachers) 

 

 
Upcoming 1st, 2nd graders 
and such for classroom 
numbers and advocacy for 
3rd classrooms. Include 
parent participation - parents 
are looking to support and 
advocate but unsure how.  
 
Kari pushes up to Associate 
Superintendent.  
 
Can we invite the associate 
superintendent site council? 
Other options for 
communications if 
unavailalable.  
 

 


