Odessa School District
Board of Directors Meeting
May 17, 2023

Board Workshop
5:15 PM - District Office

1. Administrator Reconfiguration and Responsibilities
2. Communication Plans for 2023-2024

3. Policy Review for 2023-2024

4. Board Member Training for 2023-2024

5. Professional Development for 2023-2024

We, the school board directors for Odessa School District, commit to the following values and norms for our behavior:
Respect — We will at all times exercise self-control and demonstrate respect for each other, our students, staff & community members. We will model the behavior we expect from our
students.
Responsibility —We will take responsibility for our words and actions. We will think of others and not just ourselves.
Communication — We will not only be respectful in our communication but we also commit to saying what needs to be said, in the right way and in the right time and place.
Community — As representatives of the community to our schools and our schools to our community, we will endeavor to accurately
and completely represent them.
Clear Direction — We will continue to focus our work together and the work of the district toward actions and outcomes that bring improvement for our students and school system.



