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2023-2024 Budget Areas Presented
➢ Curriculum
➢ Supervision Regular School
➢ In-Service Training and Instruction
➢ Instructional
➢ Special Education
➢ ELL
➢ Occupational Education
➢ Community Schools
➢ Library & Audio Visual
➢ Computer Aided Instruction
➢ Attendance Regular School

➢ Guidance
➢ Health Services
➢ Psychologists
➢ Social Work
➢ Co-Curricular
➢ Athletics
➢ Recreation - Community Service
➢ Employee Benefits
➢ Debt Service Update
➢ Interfund Transfers
➢ Revenue Update
➢ Property Tax Report Card



 Supervision - Regular School

➢ These slides present budgeted expenses relating to Supervision including 
salaries, contractual items and supplies

➢ You will note some changes in the Supervision codes and the clerical 
codes due to the reconfiguration of buildings and movement of 
Administrative staff

➢ Code A2010.150-00-0000 is the addition of a new position of Director of 
Curriculum



Supervision - Regular School



Other Expenses - Regular School



In-Service Training - Instruction



➢ We are using the same 5 budget codes for Teachers salaries as we used for 2022-2023 
budget

➢ Substitute teacher codes is increased to $200,000 based on anticipated needs for 
substitutes

➢ An additional $250,000 was added to code A2110.130-01-0000 MS-HS teaching code 
as classes are consistently being covered by existing teaching staff due to a lack of 
available substitute teachers, smaller amounts were added at the other buildings for 
coverages

Teaching - Regular School



Teaching - Regular School



Teaching - Regular School Equipment And Contractual Expenses



Teaching - Regular School Materials/Supplies, Textbooks, BOCES

➢ General supplies have increased about 5% across the board
➢ Instructional supplies paper reserve is the same as last year - less copying and more 

scanning
➢ Curriculum supplies and textbooks for MS-HS are decreasing - large textbook 

purchases for the elementary level are not needed in 2023-2024 
➢ Curriculum supply codes are generally used for classroom teacher supplies
➢ BOCES Services - Instructional has increased partially due to anticipated numbers of 

students attending alternative ed programs
➢ Overall increase to this area is $772,801



Teaching - Regular School Materials/Supplies, Textbooks, Boces



Programs - Students with Disabilities

➢ A2250.150-00-0000 contains salaries for all the speech and physical therapy providers that are 
considered district-wide employees 

➢ Instructional and Non-Instructional salaries have shifted due to most elementary staff relocated to 
School 7

➢ Contractual expenses are related to contracts the district has with outside providers including OT 
and other specialized nursing and care providers for students with disabilities

➢ Tuition all others is related to students in outside placements that are not BOCES providers
➢ Tuition - All Other code has increased significantly due to student enrollment  
➢ BOCES Services have an increase due to new students entering the district 
➢ Total increase overall in this section is $306,233



Programs - Students With Disabilities



Programs for English Language Learners

➢ 6 FTE teachers at the HS
➢ 6 FTE teachers at the Intermediate School
➢ 1.5 FTE teachers at School 3
➢ 2 FTE teachers at School 5
➢ 2.5 FTE teachers at School 7

Some of these positions are funded through grants and there has been staff 
movement 



Programs for English Language Learners



Occupational Education and Community Schools

➢ Salary for Occupational Education programs increased slightly

➢ Equipment remains the same

➢ Instructional Supplies and Contractual have slight increases and are being split between the 
programs at the HS and Intermediate School 

➢ Textbooks are being removed from this code

➢ BOCES services increased $104,334 from 2022-2023 due to enrollments

➢ Community Schools budget is shifting to different codes as we are uncertain of grants for 
before and after school programs and these funds are eligible to be used for these purposes 



Occupational Education and Community Schools



Library & Audio Visual

➢ A2610.150-01-0000 Instructional Salaries is the code for the District Library Media Specialist
➢ A2610.160-01, 02, 03, 05, and 07 are salaries for clerical positions in each building library
➢ Contractual and supply codes have increased slightly
➢ Non-Pub and State Aided Library book aid for each building have been adjusted to State Aided 

dollar for dollar reimbursement amounts
➢ BOCES budget is where we budget for all library related software and BOCES services
➢ The total code increase is $17,891



Library & Audio Visual



Computer Assisted Instruction

➢ A2630.150-00-0000 Instructional Salaries is the code for 50% of the salary for the Athletic 
Director 

➢ A2630.160-00-0000 is the salary for the Director of Technology and one clerical position
➢ State Aided Hardware is the same as 2022-23
➢  Non-Pub State Aided Hardware are the same as last year
➢ Contractual and supply codes have increased slightly
➢ State Aided Software and Non-Pub State Aided Software have been adjusted to State Aided 

dollar for dollar reimbursement amounts
➢ BOCES Computer Assisted Instruction is up - this code is where we purchase aidable computer 

hardware for the District
➢ The total code increase is $59,045



Computer Assisted Instruction



Attendance Regular School & Guidance

➢ Attendance salary for one clerical staff member in Central Registration
➢ Contractual for Community Schools Set-Aside remains the same
➢ Supplies and contractual small increases
➢ Guidance salaries shifted due to the relocation of buildings



Attendance Regular School & Guidance



Health Services and Psychologists

➢ School nurses salaries and related contractual expenses, conferences and supplies are covered in 
the A2815 codes

➢ Supplies have increased across all codes for supplies needed for all buildings

➢ A2820.150-00-0000 are codes for salaries of School Psychologists



Health Services and Psychologists



Social Work, Co-Curricular and Athletics

● Salary for District Social Workers - codes have changed due to relocation between buildings
● Co-Curricular salaries are for Extra-Classroom Activities Advisors and other stipend positions compensated 

throughout the school year
● Supplies have increased slightly
● A2285.150-00-0000 is 50% of the salary for the Athletic Director
● Other codes in athletics cover coaching (addition of several new coaches for new team sports), supervision, 

contractual codes related to officials, resource officer coverage during athletic events.  Officials through 
Section 6 have recently negotiated a new contract with significant increases and mileage.

● Athletic supplies and uniforms have increased - we need to replace all soccer  uniforms, girls flag football and 
wrestling uniforms in 2023-2024

● BOCES services relate to trainings and payment of officials collectively through BOCES



Social Work, Co-Curricular



Athletics

➢ A2855.150-00-0000 Instructional Salaries is the code for 50% of the salary for the Athletic Director 
➢ A2855.153-00-0000 is the salary for District-wide coaching staff with the addition of Unified Sports, 

Girls flag football and Girls wrestling
➢ A2855.155-00-0000 and A2855.160-00-0000 represents payment for supervision at athletic events
➢ Contractual and supply codes have increased slightly
➢ A2855.400-00-0300 is for payment of Dunkirk PD officers supervision at athletic events
➢ A2855.400-00-2000 is payment for Transportation related to athletics
➢ A2855.441-00-0000 is payment for Athletic Officials at contests, this code increased significantly due to 

a new Section VI contract that includes mileage reimbursement
➢ Supplies and Uniforms have increased slightly - new uniforms include cheerleading, girls soccer and 

wrestling
➢ BOCES includes the payment of Officials through Arbiter Pay and a part-time athletic trainer
➢ The total code increase is $66,189



Athletics



Recreation - Community Service



Debt Service 

➢ This slide represents the District’s current Debt payments principal and interest.

➢ BAN (Bond Anticipation Note) was issued July 2021 for Phase I of the capital project for $2.4 
million. An additional BAN was issued in 2022 for 4.8 million and the principal payment on this 
BAN to be paid in June 2023 will be $35,000 in Principal and $213,089 in Interest.

➢ New Principal and Interest budgets have been added to reflect issuance of a new Bond for the 2020 
Capital Project.  We are planning to issue the Bond at the advice of our Financial Advisor RGT due to 
market conditions and to lock into interest rates as market conditions indicate interest rates continuing 
to increase.



Debt Service and Inter-Fund Transfers



Interfund Transfers - Special Aid Fund

➢ Code A9901.950-00-0000 is budgeted for the 20% of all the expenses we pay for all 
summer educational expenses including BOCES and all the tuitions related to special 
placements for 4408 programs.  Transportation is also included.

➢ These costs vary from year to year depending on special education placements.



Interfund Transfers - Capital Outlay Project

➢ Code A9950.900-00-0000 is for our Capital Outlay project costs.  This code was increased for the 
2022-2023 budget from $100,000 to $250,000 as Small City School Districts are allowed to spend up 
to $250,000 per year

➢ Dunkirk will receive State Aid on this project at our aid ratio of  97.4%
➢ State aid is received the year following the project
➢ In the 2024-2025 fiscal year, total State Aid will be $243,500
➢ Construction work cannot begin prior to 7/1/2023 and must be completed and Final Cost Reports 

must be submitted by 6/30/2024.  A delay in construction or completion results in a delay in receiving 
the State Aid.

➢ $250,000 project completed in 2022-2023 will generate $243,500 in Building Aid - net cost $6,500



Revenue Update
➢ Adjusted Appropriated Fund Balance

➢ Tax Levy restored to 1.99% to $10,574,607

➢ Adjustment made in the A1081.01 to remove NRG Payment in Lieu 
of Taxes (PILOT)

➢ Adjusted Interest Revenue due to higher rates

➢ Removed QSCB Interest Revenue - no longer receiving



NRG Pilot Ended

➢ NRG terminated the PILOT agreement and 2022 was the last year of the payment.  The 
property  has been defeased and will be placed back on the tax roll.

➢ The City of Dunkirk is in the process of reassessing this property

➢ This PILOT agreement counted as $205,597 of revenue to the district

➢ The PILOTS receivable line on the Tax Cap has been updated to remove this $205,597 
of revenue

➢ With the removal of this PILOT, we are now allowed to restore our tax levy amount to 
$10,574,607 or 1.99%



Revenue Update



Revenue Update



Updates To Previously Discussed Sections

$30,000 added to A1621.400-0100 
(add an in-classroom restroom in School 7 special needs classroom)



Establishment of $7,000,000 
Capital Reserve

Capital reserve clip for BOE_.mp4

https://drive.google.com/file/d/1P4R7rKG0EDaRzVB0GbGYUKl3qD0g0aAQ/view?usp=sharing_eil_se_dm&ts=6420eb44


Tax Cap Update



Property Tax Report Card
➢ There is a resolution to approve this document following our final 

budget presentation tonight



Property Tax Report Card
Fund Balance Reporting



Property Tax Report Card - Reserves



Budget to Budget Increase 



Updated Budget Calendar

We have now covered the entire General Fund Budget for the 2023-2024 school year
Next Steps tonight:

1. Adopt General Fund Budget of $56,450,685
2. Adopt Property Tax Report Card to be filed 3/29/2023

Tuesday, May 9, 2023 - Budget Hearing 
Immediately following the Regular Board of Education meeting

                                       Tuesday, May 16, 2023 - Budget Vote
   Between the hours of 12:00 PM and 9:00 PM in the Auxiliary Gym, High School


