
 

 
 

 

 
 

 
 
 
 

Board of Education 
5 Minortown Road ~ Woodbury, CT 06798 

www.ctreg14.org 
 

Mission: The mission of Connecticut Region 14 Schools is to educate all students to their highest level of academic potential and to teach them the skills and 
knowledge to become capable, creative, collaborative lifelong learners and responsible members of the world community. 
 
Board of Education Goals:   
Academic Performance - The district will strive to improve academic performance for all students on multiple assessment indicators and the staff will be 
committed to continuous improvement. 
Communication - Region 14 will develop partnerships with all stakeholders in the school community to highlight the exemplary programs the district offers 
Safety - Region 14 will provide safe and secure facilities equipped with technology, enabling a 21st century learning environment that supports the values of 
the district 
Budget - Region 14 will prepare a budget that meets the needs of every student and communicates the needs and priorities of Region 14 in a clear and 
concise manner. 
 

A G E N D A 
Regular Meeting of the Region 14 Board of Education 

Monday, February 26, 2024; 6:00 p.m. 
Bethlehem Elementary School 

Library Media Center 
 
 

 
I. Call to Order……………………………………………………………………………...…..James Crocker 

 
II. Pledge of Allegiance………………………………………………………………………....James Crocker 

  
III. Introductions…………………………………………………………….…………….….….James Crocker 

 
IV. Approval of Minutes (Action Anticipated)……………………………………………….James Crocker 

A. Regular Meeting, Monday, February 5, 2024 
 

V. Superintendent’s Report……………………………………………..……….………..……Brian Murphy 
A. Student Representative Update 
B. Student Award Recognition 
C. Department Development Plans:  Dr. Taryn Fernandez, Director of Teaching and Learning 

and Ms. Dina Ericson, Director of Student Services 
 

http://www.ctreg14.org/


VI. Committee Reports
A. Finance Committee Update

1. RFP/Health Insurance (Action Anticipated)

B. Policy Committee
On a recommendation by the Policy to approve the following policies (Second Read, Action 
Anticipated)
1. Policy 6141.323 Internet Safety Policy/Filtering (regulation also included)
2. Policy 6172.1 Gifted and Talented Students

C. Safe Schools Committee Update

VII. Board Chair’s Comments

VIII. Privilege of the floor
The Board of Education will recognize citizens of Bethlehem and Woodbury, who are asked to 
state their name and town of residence and to please limit comments to three (3) minutes.  Up to 
21 minutes of statements per topic are allowed. All comments should be addressed to the Board of 
Education Chair. Decorum will be enforced.

IX. Old Business

X. New Business
A. World Language Field Trip to Quebec, Canada; May 3-5, 2024 (Action Anticipated)

XI. Other Business

XII. Adjournment



The Regional School District 14 Board of Education does not discriminate on the basis of race, color, religion, marital status, national/ethnic origin, age, sex, gender identity or expression, sexual orientation, or disability in its programs, 

activities, and employment practices as set forth in compliance with the Office of Civil Rights, Title VI, Title IX, and Section 504. Any person having inquiries concerning Regional School District 14 Public Schools’ compliance with Section 

504, Title VI or Title IX should contact Dina Ericson, Director of Student Services, Regional School District 14, 5 Minortown Road, PO Box 469, Woodbury, CT 06798 (203) 263-6356 

           Minutes 

Regular Meeting of the Region 14 Board of Education 

Monday, February 5, 2024; 6:00 p.m. 

Mitchell Elementary School 

Flanders Room 

Present: Absent: 

Jim Crocker, Chairman Chris Griffin 

Chris Matta  Alice Jones 

Tikva Rose  

Carol Ann Brown  

Michael Carbonneau 

Caren Lipinski 

Also Present: 

Brian Murphy, Superintendent 

Tina Tanguay, Director of Finance and Operations 

Taryn Fernandez, Director of Student Learning 

I. Call to Order

Jim Crocker called the meeting to order at 6:01 p.m.

II. Pledge of Allegiance/Introductions

The Pledge of Allegiance was recited and members of the Board of Education

and Central Office staff introduced themselves.

A moment of silence was held in memory of staff member Theresa Basile. 

III. Approval of Minutes

A. Special Meeting, Friday, January 5, 2024

A motion was made by Chris Matta and seconded by Tikva Rose to

accept/approve the minutes with the following amendment:

To note Board Member Tikva Rose as absent only 

Tikva Rose abstained, none opposed, motion carried. 



B. Special Meeting, Monday, January 22, 2024

A motion was made by Michael Carbonneau and seconded by Tikva Rose to

accept/approve the minutes as presented, Tikva Rose abstained, none opposed,

motion carried.

IV. Superintendent’s Report

A. Personnel Update

A periodic update of new hires was offered by Superintendent Murphy,

with the majority employed as paraprofessionals.  Mr. Murphy extended a

welcome to all.   Of note, one paraprofessional position remains unfilled.

B. Teacher Exit Interview Process

A new law was passed by the State Legislature last year regarding exit

interviews for certified staff which will require the Board of Education to

develop an exit survey.  The survey will be completed by any certified

professional educator, who voluntarily ceases employment with the

school district.  The state has provided guidance on which questions were

required.  Dr. Fernandez has developed a survey in Google Forms, which

will be used as one piece of the exit interview process.

C. New Kindergarten Registration Process

The Board recently adopted Policy 5112, which addresses the minimum

age of admission to kindergarten.  Two informational sessions were

recently held, one at each of the elementary schools, informing the parents

about the changes in the law. Dr. Fernandez explained the process that

Region 14 will follow in alignment with district policy.

V. Committee Reports

A. Finance Committee Update

Ms. Tanguay recapped the Finance Committee meeting.  Topics

included a financial update, audit results, and health insurance RFP

outcomes.

B. Policy Committee Update

The following policies were brought before the Board on a  

recommendation by the Policy Committee, first read, no action this 

evening, second read with action anticipated at the next Board meeting 

scheduled for Monday, February 26th. 

1. Policy 6141.232 Internet Safety Policy/Filtering with Regulation

2. Policy 6172.1 Gifted and Talented Students



VI. Board Chair Comments

Chairman Crocker commented that the Board continues to remain on task with

the four focus areas of academic performance, safety, budget and improved

communications.  The CABE Policy audit continues, NHS renovation project is

nearing a certificate of occupancy, and the horse barn is being constructed and

nearing completion.

VII. Privilege of the Floor

There was none

VIII. Old Business

There was none

IX. New Business

Carol Ann Brown recognized Nonnewaug High School senior, Rubie Lombardi,

as the second place winner of the American Legion Oratorical Contest and Scott

Meyer as the recipient of the Michael H. Savage Spirit of Sport Award given by

the CIAC.

She also plugged Red Out week encouraging donations and Grip and Grin. 

X. Other Business

There was none

XI. Adjournment
A motion was made by Jim Crocker and seconded by Tikva Rose to adjourn the meeting

at 6:42 p.m., all in favor, none opposed, motion carried unanimously.

Respectfully Submitted, 

Patricia Paige 

Board Clerk 

Recorded and filed subject to Board of Education approval by:  Patricia Paige, Board Clerk 



Director of 
Teaching and 

Learning
Dr. Taryn Fernández

Development Plan



Statement of Purpose
To ensure that all of our learners are prepared for the opportunities and challenges of the 21st century, we have developed a common 
understanding of the skills and qualities that will help them to thrive in life. Our Vision of a Learner represents the core values that guide 
the work of our educators and students and aligns with the characteristics our community deemed necessary for our students to be 
positive contributors to society. Region 14’s Vision of a Learner provides coherence across our schools from Pre-K through 12th grade 
and serves as a guide for instruction and decision making.

REGION 14 STUDENTS...

★ THINK CRITICALLY AND CREATIVELY – They evaluate an issue or problem and develop a solution or opinion using 
multi-disciplinary thinking, originality, and imagination.

★ TAKE INITIATIVE – They take ownership of learning by inquiring, setting goals, taking action, and consistently reflecting.

★ ADAPT AND ADJUST – They remain flexible and open to new ideas, and they adjust to new situations.

★ COLLABORATE AND COMMUNICATE EFFECTIVELY – They find effective ways to work together and express, listen to, and 
exchange ideas and information in many forms.

★ DEMONSTRATE EMPATHY – They understand and respect the ideas, beliefs, and values of others to foster an inclusive 
environment.

★ PERSEVERE – They persist through challenges to achieve goals and build resilience.



Mission and Theory of Action

Mission

The mission of the Director of Teaching and Learning is to 
create the conditions that support continued improvement in 
student performance across the region through building the 
capacity of faculty to develop and implement rigorous and 
engaging curricula, employ sound pedagogical practices 
based on current scientific research, and collect, analyze, and 
utilize data to drive decision making and inform instruction.

Theory of Action

If Region 14 Schools intentionally and thoughtfully builds the 
capacity of teachers to meet the needs of every student 
through differentiated professional learning, instructional 
coaching, provision of necessary resources, and a continuous 
focus on teachers’ impact on student outcomes, then student 
performance will improve. 



Director of 
Teaching and 

Learning
5-Year Goals

GOAL 1: ENGLISH LANGUAGE ARTS
Increase student performance on English Language Arts SBAC, 
PSAT, and SAT testing to 75% of students meeting or exceeding CT 
State proficiency targets in all schools.

GOAL 2: MATH
Increase student performance on Math SBAC, PSAT, and SAT 
testing to 75% of students meeting or exceeding CT State 
proficiency targets in all schools.

GOAL 3: SCIENCE
Increase student performance in science on NGSS testing to 70%  
of students meeting or exceeding CT State proficiency targets in all 
three grades.

GOAL 4: CURRICULUM
Update all curricular documents across the district to the new 
Understanding by Design format which includes Vision of a Learner 
attributes by the end of the 2025-2026 school year.

GOAL 5: TEACHER AND ADMINISTRATOR 
EVALUATION AND SUPPORT
Implement a new evaluation and support plan for certified faculty to 
include administrators for Region 14 Schools that aligns with the 
guidance from the State of Connecticut and centers improved 
student outcomes.
 



GOALS 1, 2, & 3 - ACADEMIC FOCUS STRATEGIES
● Support the Instructional Leaders in each elementary school and the middle school in the development and 

implementation of schedules that allot for collaborative time with each other as well as regular visitation and 
support of teachers in the implementation of curricular content: modeling good instruction; assisting with 
planning of lessons and small group instruction; analyzing data to assist with intervention planning; scheduling, 
planning, and facilitating data team meetings and discussions; and facilitating whole-group professional learning

● Support administration at the high school level in building the capacity of the Instructional/Department Leaders 
to coach teachers and facilitate professional learning communities centered around improving instructional 
practices: analyzing and interpreting data to inform instructional decisions; implementing scientific-based 
instructional strategies; and planning differentiated, engaging lessons that meet the needs of all students   

● Develop a budget that takes into account the numerous resources needed for engaging math, literacy, and 
science instruction to ensure that teachers have the necessary materials readily available during instruction

● Plan and execute professional learning opportunities that enhance instruction in numeracy and literacy while 
also providing opportunities for teachers to collaboratively plan for its implementation

● Meet regularly with school-based administration to engage in improvement discussions and instructional rounds 
in support of the work



GOALS 1, 2, & 3 - ACADEMIC FOCUS INDICATORS

● SBAC Math scores in grades 3-8
● SBAC ELA scores in grades 3-8
● PSAT scores in grades 9-11
● SAT scores in grade 11
● NGSS scores in grades 3, 8, and 11
● NWEA MAP Growth Math in grades K-6 and some 11 and 12
● NWEA subject area tests in Algebra 1, Algebra 2, and Geometry
● IXL Math screener and usage data
● mClass Dibels 8th Edition screening assessments in grades K-5
● NWEA MAP Growth Reading in grades 6-12
● IXL Reading screener and usage data
● NWEA Science in grades 3-11 
● NWEA subject area test in Biology
● IXL Science usage data in grades 3-8



Longitudinal English Language Arts Data
Percentage of Students Meeting or Exceeding Proficiency Benchmark



Longitudinal Math Data
Percentage of Students Meeting or Exceeding Proficiency Benchmark



Longitudinal Science Data
Percentage of Students Meeting or Exceeding Proficiency Benchmark



GOAL 4 - CURRICULUM STRATEGIES & INDICATORS
Strategies

● Develop a three-year plan that encompasses the remaining 166 curriculum documents that need to
be transferred to or developed utilizing the new curriculum template

● Strategically spread-out the document creation timeline to allow for Board of Education approval of
the documents through the committee-full board review and approval process

● Determine which faculty members will be authoring/contributing to the document development
process

● Develop a budget that takes into account the curriculum writing hours beyond teacher contractual
time that will be required as well as release time during the school year

Indicators
● Curriculum document completion and approval checklist for each grade level
● Board of Education minutes with curriculum document approvals





GOAL 5 - EVALUATION AND SUPPORT PLAN STRATEGIES & INDICATORS

Strategies
● Work with the district’s Professional Development and Evaluation Committee (PDEC) to create a 

plan that aligns with the guidance from the State of Connecticut
● Present the plan to the Board of Education for approval
● Develop the documents necessary to implement the plan
● Provide professional learning to administration and faculty to ensure fidelity in implementation

Indicators
● Board of Education minutes with educator support and evaluation plan approval
● Professional learning calendar with training dates
● Summary documents of student outcomes resulting from teachers’ goals



REGION 14 SCHOOLS - FIVE-YEAR CURRICULUM AND INSTRUCTION PLAN
(Subject to change based on student and teacher learning needs)

School Year Professional Learning Curriculum Instruction Assessment

2023-2024 ● Illustrative Math coaching 
through EdAdvance and 
instructional leaders (K-9)

● NWEA Essential Reports and 
Responsive Planning training 
for teachers (6-12)

● NWEA Essential Reports for 
Leaders training for 
administrators (districtwide)

● Fundations support through 
instructional leaders (PreK-5)

● OpenEL support through 
instructional leader (6-8)

● Vertical and horizontal 
alignment meetings 
(PreK-12)

● Professional Learning 
Communities led by 
Department Chairs (9-12)

● Data teams

● Include Region 14’s Vision of 
a Learner in all curricular 
documents

● Further develop 
implementation guides for 
approved NHS curricula in 
business, math, ELA, social 
studies, and agriscience

● Develop curriculum 
documents in World 
Language (8-12), agriscience, 
social studies (9-12), 
business, the arts (K-6, 9-12), 
science (6-8), health (K-8), PE 
(K-8), and culinary (6)

● Propose new courses or 
opportunities for dual credit 
enrollment through State 
grant (10-12)

○ Possible expansions - 
ASL, art, agriscience, 
history, and culinary

● Utilize data from NWEA and 
mClass assessments to 
differentiate instruction for 
small groups and personalize 
assignments on IXL (K-12).

● Utilize data from practice 
SATs to personalize SAT 
preparation on Khan 
Academy and inform 
instruction (9-12)

● Bring the Vision of a Learner 
to life (6-12)

○ Intentionally 
demonstrate the 
attributes

○ Plan opportunities for 
students to practice and 
demonstrate

● Implement curricula with 
fidelity (PreK-12)

● Utilize strategies learned in 
PL (PreK-12)

● mClass Dibels 8th Edition, 
mClass Vocabulary, mClass 
RAN for reading screeners 
(K-5)

● NWEA: MAP Growth Math 
(K-8, 11-12); subject specific 
tests in Algebra 1, Algebra 2, 
and Geometry; Science 
(3-11); Life Science (Biology 
students); Map Growth 
Reading (6-12)

● SBAC Interim Assessment 
Blocks (3-8)

● NGSS Interim Assessment 
Blocks (3-11)

● PSATs, SATs
● SBAC, NGSS
● AP Exams
● NAEP (BES-4, WMS-8)
● ASVAB (voluntary)



REGION 14 SCHOOLS - FIVE-YEAR CURRICULUM AND INSTRUCTION PLAN
(Subject to change based on student and teacher learning needs)

Professional Learning Curriculum Instruction Assessment

2024-2025 ● Illustrative Math coaching 
through instructional leaders 
(K-9)

● OpenSciEd training for science 
teachers (6-12)

● Science of Reading 
implementation support for 
kindergarten teachers

● Vertical and horizontal alignment 
meetings (PreK-12)

● Professional Learning 
Communities led by Department 
Chairs (9-12)

● Focus on enhancing small-group 
instruction and multi-tiered 
system of supports (PreK-12)

● Collaboration with colleges on 
dual credit enrollment courses 
(10-12)

● Data teams

● Implement a new reading 
program in all kindergarten 
classes aligned with the science 
of reading

● Continue to include Region 14’s 
Vision of a Learner in all 
curricular documents

● Continue to develop and revise 
implementation guides for all 
approved curricula

● Summer ‘24 through school year 
24-25 - Develop curriculum 
documents in all subject areas, 
completing all high school 
documents prior to NEASC visit

● Incorporate guaranteed 
experiences into Integrated 
Science, Biology, Chemistry, and 
Physics for NGSS alignment and 
utilize at least 75% of the Interim 
Assessment Blocks provided by 
CSDE

● Implement new dual credit 
opportunities for students

● Expand World Languages to 6-7
● Enhance health instruction in K-5

● Utilize data from NWEA and 
mClass assessments to 
differentiate instruction for small 
groups and personalize 
assignments on IXL (K-12).

● Utilize data from practice SATs to 
personalize SAT preparation on 
Khan Academy and inform 
instruction (9-12)

● Bring the Vision of a Learner to 
life (expand to PreK-5, continue 
6-12)

○ Intentionally demonstrate the 
attributes

○ Plan opportunities for 
students to practice and 
demonstrate

● Implement curricula with fidelity 
(PreK-12)

● Utilize strategies learned in PL 
(PreK-12)

● mClass Dibels 8th Edition, 
mClass Vocabulary, mClass RAN 
for reading screeners (K-5)

● NWEA: MAP Growth Math (K-8, 
11-12); subject specific tests in 
Algebra 1, Algebra 2, and 
Geometry; Science (3-11); Life 
Science (Biology students); Map 
Growth Reading (6-12)

● SBAC Interim Assessment Blocks 
(3-8)

● NGSS Interim Assessment Blocks 
(3-11)

● PSATs, SATs
● SBAC, NGSS
● AP Exams
● ASVAB (voluntary)



REGION 14 SCHOOLS - FIVE-YEAR CURRICULUM AND INSTRUCTION PLAN
(Subject to change based on student and teacher learning needs)

Professional Learning Curriculum Instruction Assessment

2025-2026 ● Continuous training and 
coaching for the new reading 
program in grades K-5

● EdCamp for sharing of 
practices around data and 
Tier 1 instructional supports

● “Sharing the Vision” - 
discussions around samples 
of student work measuring 
Vision of a Learner attributes

● Further developing a culture 
of collaboration and 
continuous learning

● Data teams

● Expand implementation of 
the scientific-based reading 
program to grades 1-5

● Begin 5-year revision cycle 
with PE/Health/Wellness 
(9-12), AP Capstone (9-12), 
ELA (9, 10, 12, AP), select 
history courses, AP Computer 
Science

● Continue to develop and 
revise implementation guides 
for all approved curricula

● Expand World Languages to 
K-5

● Vision of a Learner fully 
integrated into instruction 
and assessment (PreK-12)

○ Intentionally demonstrate 
the attributes

○ Plan opportunities for 
students to practice and 
demonstrate

● Utilization of data from 
districtwide and 
classroom-based 
assessments to provide 
effective multi-tiered systems 
of support

● Coherence in implementation 
of curriculum districtwide

● mClass Dibels 8th Edition, 
mClass Vocabulary, mClass 
RAN for reading screeners 
(K-5)

● NWEA: MAP Growth Math 
(K-8, 11-12); subject specific 
tests in Algebra 1, Algebra 2, 
and Geometry; Science 
(3-11); Life Science (Biology 
students); Map Growth 
Reading (6-12)

● SBAC Interim Assessment 
Blocks (3-8)

● NGSS Interim Assessment 
Blocks (3-11)

● PSATs, SATs
● SBAC, NGSS
● AP Exams
● ASVAB (voluntary)



REGION 14 SCHOOLS - FIVE-YEAR CURRICULUM AND INSTRUCTION PLAN
(Subject to change based on student and teacher learning needs)

Professional Learning Curriculum Instruction Assessment

2026-2027 ● Content-specific professional 
learning around instructional 
strategies, student 
engagement, assessment, 
differentiation, and specific 
teacher learning needs

● Further developing a culture 
of collaboration and 
continuous learning

● Data teams

● Continue 5-year revision 
cycle

● Continue to develop and 
revise implementation guides 
for all approved curricula

● Vision of a Learner fully 
integrated into instruction 
and assessment (PreK-12)

● Utilization of data from 
districtwide and 
classroom-based 
assessments to provide 
effective multi-tiered systems 
of support

● Coherence in implementation 
of curriculum districtwide

● mClass Dibels 8th Edition, 
mClass Vocabulary, mClass 
RAN for reading screeners 
(K-5)

● NWEA: MAP Growth Math 
(K-8, 11-12); subject specific 
tests in Algebra 1, Algebra 2, 
and Geometry; Science 
(3-11); Life Science (Biology 
students); Map Growth 
Reading (6-12)

● SBAC Interim Assessment 
Blocks (3-8)

● NGSS Interim Assessment 
Blocks (3-11)

● PSATs, SATs
● SBAC, NGSS
● AP Exams
● ASVAB (voluntary)



REGION 14 SCHOOLS - FIVE-YEAR TEACHING AND LEARNING PLAN
(Subject to change based on student and teacher learning needs)

Professional Learning Curriculum Instruction Assessment

2027-2028 ● Content-specific professional 
learning around instructional 
strategies, student 
engagement, assessment, 
differentiation, and specific 
teacher learning needs

● Further developing a culture 
of collaboration and 
continuous learning

● Data teams

● Continue 5-year revision 
cycle

● Continue to develop and 
revise implementation guides 
for all approved curricula

● Vision of a Learner fully 
integrated into instruction 
and assessment (PreK-12)

● Utilization of data from 
districtwide and 
classroom-based 
assessments to provide 
effective multi-tiered systems 
of support

● Coherence in implementation 
of curriculum districtwide

● mClass Dibels 8th Edition, 
mClass Vocabulary, mClass 
RAN for reading screeners 
(K-5)

● NWEA: MAP Growth Math 
(K-8, 11-12); subject specific 
tests in Algebra 1, Algebra 2, 
and Geometry; Science 
(3-11); Life Science (Biology 
students); Map Growth 
Reading (6-12)

● SBAC Interim Assessment 
Blocks (3-8)

● NGSS Interim Assessment 
Blocks (3-11)

● PSATs, SATs
● SBAC, NGSS
● AP Exams
● ASVAB (voluntary)
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INTRODUCTION 
STATEMENT OF PURPOSE 
To ensure that all of our learners, including learners with disabilities, are prepared for the 
opportunities and challenges of the 21st century, we have developed a common understanding 
of the skills and qualities that will help them thrive in life. Our Vision of a Learner represents the 
core values that guide the work of our educators and students and aligns with the 
characteristics our community deemed necessary for our students to be positive contributors 
to society.  Region 14’s Vision of a Learner provides coherence across our schools from Pre-K 
through 12th grade and serves as a guide for instruction and decision making. 
 
REGION 14 STUDENTS: 

Think Critically and 
Creatively 

They evaluate an issue or problem and develop a solution or 
opinion using multi-disciplinary thinking, originality and 
imagination. 

Collaborate and 
Communicate Effectively 

They find effective ways to work together and express, listen to, 
and exchange ideas and information in many forms. 

Demonstrate Empathy They understand and respect the ideas, beliefs, and values of 
others to foster an inclusive environment. 

Take Initiative They take ownership of learning by inquiring, setting goals, taking 
action, and consistently reflecting. 

Persevere They persist through challenges to achieve goals and build 
resilience. 

Adapt and Adjust They remain flexible and open to new ideas, and they adjust to new 
situations. 

 
 
REGION 14 SCHOOLS MISSION 
The mission of the Region 14 School District is to educate all students to their highest level of 
academic potential and to teach them the skills and knowledge to become capable, creative, 
collaborative lifelong learners and responsible members of the world community. 
 
REGION 14 SCHOOLS THEORY OF ACTION 
 
REGION 14 SCHOOLS FIVE YEAR GOALS 
 
GOAL 1: ACADEMIC PERFORMANCE 
The district will strive to improve academic performance for all students on multiple 
assessment indicators and the staff will be committed to continuous improvement. 
 
 



GOAL 2: COMMUNICATION 
Region 14 will develop partnerships with all stakeholders in the school community to highlight 
the exemplary programs the district offers. 
 
GOAL 3: SAFETY 
Region 14 will provide safe and secure facilities equipped with technology, enabling a 21st 
century learning environment that supports the values of the district. 
 
GOAL 4: BUDGET 
Region 14 will prepare a budget that meets the needs of every student and communicates the 
needs and priorities of Region 14 in a clear and concise manner. 
 
DIRECTOR OF STUDENT SERVICES MISSION 
 
The mission of the Director of Student Services is to develop the conditions that support 
continued improvement in student performance across the region through building the 
capacity of Special Education Teachers, Related Service Providers, Instructional Support 
Personnel, School Counselors and School Nurses to develop and implement rigorous and 
engaging interventions, employ sound pedagogical practices based on current scientific 
research, and collect, analyze, and utilize data to drive decision making and inform instruction. 
 
DIRECTOR OF STUDENT SERVICES THEORY OF ACTION  
If Region 14 Schools intentionally and thoughtfully builds the capacity of Special Education 
Teachers, Related Service Providers, Instructional Support Personnel, School Counselors and 
School Nurses to meet the needs of every student through differentiated professional learning, 
instructional coaching, provision of necessary resources, and a continuous focus on special 
services’ impact on student outcomes, then students with disabilities performance will 
improve. 
 
DIRECTOR OF STUDENT SERVICES GOALS 
GOAL 1: ACADEMIC PERFORMANCE- LITERACY 
In support of the district’s goal to increase students’ performance on English Language Arts 
SBAC, PSAT, and SAT testing to 75% of students meeting or exceeding CT State proficiency 
targets in all schools, 75% of students with disabilities will meet 80-100% of their 
SBAC/NWEA/mClass Dibels growth targets and/or demonstrate 1 years growth in order to 
decrease the gap between R14 students with disabilities and “all students”. 
 
              Strategies 

• Develop and build the capacity of staff to become exemplary educational practitioners 
by implementing research based reading practices for improved student outcomes. 



• Enable conditions for Special Education Staff to participate in ongoing professional 
learning in the systematic teaching of basic literacy skills. 

• Develop a budget that takes into account the foundational skills of reading using 
scientifically-based instructional strategies (phonemic awareness, phonological 
awareness, oral fluency, vocabulary, and reading comprehension) and ensures that 
there are sufficient resources and professional development available to Special 
Education Teachers to support all students with disabilities in the area of reading.  

• Support administration of standardized individually administered diagnostic 
assessments of phonemic awareness skills for students with dyslexia and learning 
disabilities in the area of reading in order to develop prescriptive interventions to close 
the gap towards grade level expectations.  

• Meet regularly with school-based support teams to analyze data, discuss progress 
towards goals and objectives in literacy across academic settings, promote 
collaboration, assist with intervention planning and scheduling to enhance student 
improvement. 

 
 
               Indicators 

• mClass Screening Assessments grades K-5 
• NWEA Reading Growth in Grades 6-12 
• SBAC ELA scores in Grades 3-8 
• PSAT scores in grades 9-11 
• SAT scores in grade 11 
• Mastery of Individualized Education Plan Goals and Objectives 

 

GOAL 2: ACADEMIC PERFORMANCE- MATH 
In support of the district’s goal to increase students’ performance on Math SBAC, PSAT, and SAT 
testing to 75% of students meeting or exceeding CT State proficiency targets in all schools, 75% 
of students with disabilities will meet 80-100% of their SBAC/NWEA growth targets and/or 
demonstrate 1 years growth in order to decrease the gap between R14 students with 
disabilities and “all students”. 
 
              Strategies 

• Enable conditions for Special Education Staff to participate in ongoing professional 
learning in numeracy while also providing opportunities for special education teachers 
to collaborate with each other and regular education teachers to collaboratively plan for 
its implementation. 

• Support administration of standardized individually administered diagnostic 
assessments of essential mathematical concepts and skills for students with learning 



disabilities in the area of numeracy in order to develop prescriptive interventions to 
close the gap towards grade level expectations.  

• Develop a budget that takes into account the numerous resources needed for engaging 
math interventions to enhance implementation of Illustrative Math in grades K-9 as well 
as in Essential Math classes at the high school.   

• Meet regularly with school-based support teams to analyze data, discuss progress 
towards goals and objectives in math, promote collaboration, assist with intervention 
planning and scheduling to enhance student improvement. 

 
 
               Indicators 

• NWEA MAP Math Growth in grades K-8  
• SBAC Math Scores in grades 3-8 
• PSAT scores in grades 9-11 
• SAT scores in grades 11 
• Mastery of Individualized Education Plan Goals and Objectives 

 

 

GOAL 3: SAFETY:  SAFE SCHOOL CLIMATE 
Implement current legislature and develop protocol for increased legal obligations to eradicate 
bullying and promote safe school climate in our schools. 
 
              Strategies 

• Work with Council to develop a Safe School Climate Improvement Plan 
• Ensure that the Safe School Climate Improvement Plan is updated Annually according to 

Connecticut General Statutes, posted on the district’s website and ensure that students 
and parents are notified annually (via handbook) of the Plan and how to make a report. 

• Work with building Administrators (Safe School Climate Specialists) to ensure 
implementation of intervention strategies at the building level to address matters of 
bullying and teen dating violence. 

• As safe school climate coordinator- identify, prevent, address and respond to bullying 
issues. 

• Create a safe school climate committee to review completed bullying reports, identify 
patterns of bullying and make recommendations to the districts safe school climate 
coordinator based upon the collection of data.  

• Ensure that the district makes good faith efforts to report, investigate and respond to 
bullying. 

• Document and maintain records relating reports and investigation of bullying.  



• Maintain a list of the number of verified acts of bullying and make the list available for
public inspection.

• Provide data and information, in collaboration with the Superintendent, to the State
Department of Education regarding bullying, in accordance to the state law.

• Meet with the Safe School Climate Specialists at least twice during the school year and
to make amendments to the districts Safe School Climate Plan.

• Ensure that each school year, the Safe School Climate Specialist (School Principal)
establishes a committee (or designates an existing committee in the school) to be
responsible for developing and fostering a safe school climate and addresses issues
relating to bullying in the school.  Ensure that the principal appoints at least one parent
or guardian of a student enrolled in the school.

• Ensure that each building level school climate committee develops and collect protocols
to prepare for the upcoming changes to Connecticut Bullying Laws in accordance with
Public Act 23-167 and develops a School Climate Improvement Plan to replace the Safe
School Climate Plan by July 1, 2024.

Indicators
• Committee Meeting Documentation
• Development of a School Climate Improvement Plan to align with Public Act 23-167
• Trainings initiated by 7/1/2024
• School Climate Survey results
• Reports submitted to the State Department of Education

GOAL 4: BUDGET:   INCREASE THE CAPACITY OF SPECIAL EDUCATION STAFF 
Build the capacity of Special Education Teachers, Related Service Providers, Instructional 
Support Personnel, School Counselors and School Nurses to meet the needs of every student to 
increase student performance. 

   Strategies 
• Increase capacity of staff to deliver specialized literacy instruction using cohesive

scientifically based literacy methodologies throughout the district.
• Provide opportunity for Special Education Teachers to engage in Professional Learning

through Connecticut Alliance of Regional Educational Service Centers (RESC Alliance)
entitled Structured Literacy Series: Systematic Teaching of Basic Literacy Skills
workshops

• Implement Pupil Attitudes to Self and School (PASS) Survey in grades 3-12 to identify
students in need of intervention and individualized support plans through SST.



• Appoint a school nurse to attend the Community of Practice and PD for School Nurses
sessions and share out information with team.

• Provide opportunity for 4 Special Education Teachers to engage in professional learning
to be able to implement a scientifically based explicit, multisensory, structured,
sequential, diagnostic and prescriptive approach to teaching literacy while acquiring
Orton-Gillingham Associates Level Instructor Certification through grant allocated
budget.

• Provide professional learning opportunities regarding “play based learning” to Pre-K and
Kindergarten Teachers to align with Public Acts 23-101 and Public Act 23-159.

• Provide opportunity for all Paraprofessionals and Instructional Assistants to engage in
professional learning through a choice of 130+ courses and in house Professional
Learning to create a transcript of credentials towards ability to support students with a
wide range of disabilities through grant allocated budget.

• Support Literacy based Special Education Teacher position at Woodbury Middle School.
• Redefine PPT Coordinators at building level to provide an additional level of relatable

leadership regarding Individual Education Plans and compliance with state mandates.

 Indicators 
• PASS Survey Results and SST intervention records
• Paraprofessional/ Instructional Support Staff Individual Transcripts in Master Teacher
• School Nurse Professional Development Documentation
• Special Education Teacher’s OG Certifications
• Development of PPT Coordinator Compliance Paperwork



P6141.323(a) 
 

A sample policy to consider. The Children’s Internet Protection Act (CIPA) requires that schools 
and libraries receiving E-Rate discounts for Internet access, service or internal connections, must 

block or filter all access to visual depictions that are obscene, child pornography, harmful to 
minors, or that is determined by the school district or library authority as inappropriate to minors. 
 
Instruction 
 
Internet Acceptable Use: Filtering 
 
 
The Region 14 Public Schools is fortunate to have access to the Internet at all schools.  This access 
provides increased opportunities for students and staff to conduct research and to communicate 
locally, nationally, and internationally. 
 
This wonderful resource also provides access to material unsuitable for students and which has no 
educational value.  It is the responsibility of all District staff to ensure that the Internet, as used in 
District Schools, is appropriately guided and monitored.  Moreover, staff also has the responsibility 
to conduct themselves in an appropriate private manner when using the Internet. 
 
In order to ensure that the District’s Internet connection is used in the appropriate manner and that 
all users are protected from any inappropriate information published on the Internet, the District has 
and is continuing to implement the following: 
 
1.  Professional development opportunities to help teachers integrate the use of the Internet into 

classroom teaching. 
 
2.  Use of the computers, computer systems, software electronic access privileges and networks 

shall be restricted to those users who have signed the District’s “Acceptable Use Policy.”  In 
the case of minors, the “Acceptable Use Policy” must also be signed by the student’s parent 
or guardian. 

 
3.  Implementation of a system developed to filter out Internet sites with content/material 

considered inappropriate or harmful and unacceptable for student viewing.  Such content 
includes that which is considered obscene, child pornography or harmful to minors. A 
committee of teachers, parents, and administrators shall be used to receive appeals from 
users who indicate that they have a specific need for using a filtered site.  
 

4.  All Internet access must be filtered, whether minors (under 18) or adults are using the computer 
system and regardless of the number of computers with Internet access provided by the school 
or library. 

 
The Internet changes rapidly making it impossible to filter all objectionable sites.  Therefore, the 
staff role in supervising and monitoring student access to the Internet is critical.  In addition, each 
individual has the responsibility to monitor their own navigation on the Internet to avoid undesirable 
sites. 



P6141.323(b) 

Internet Acceptable Use: Filtering (continued) 

(cf. 6141.321 - Acceptable Use of the Internet) 
(cf. 6141.322 - Web Sites/Pages) 

Legal Reference: Connecticut General Statutes 
1-19(b)(11) Access to public records.  Exempt records.
10-15b Access of parent or guardians to student’s records.
10-209 Records not to be public.
11-8a Retention, destruction and transfer of documents
11-8b Transfer or disposal of public records.  State Library Board to adopt
regulations.
46b-56 (e) Access to Records of Minors.
Connecticut Public Records Administration Schedule V - Disposition of
Education Records (Revised 1983).
Federal Family Educational Rights and Privacy Act of 1974 (section 438 of
the General Education Provisions Act, as amended, added by section 513 of
PL 93-568, codified at 20 U.S.C. 1232g.).
Dept. of Education. 34 CFR. Part 99 (May 9, 1980 45 FR 30802) regs.
implementing FERPA enacted as part of 438 of General Education
Provisions Act (20 U.S.C. 1232g)-parent and student privacy and other
rights with respect to educational records, as amended 11/21/96.
Public Law 106-554 Fiscal 2001 Appropriations Law containing the
“Children’s Internet Protection Act”
Public Law 94-553, The Copyright Act of 1976, 17 U.S.C. 101 et. seq.
Public Law 110-385 Broadband Data Improvement Act/Protecting Children
in the 21st Century Act
Reno v. ACLU, 521 U.S. 844 (1997)
Ginsberg v. New York, 390 U.S. 629, at 642, n.10 (1968)
Board of Education v. Pico, 457 U.S. 868 (1988)
Hazelwood School District v. Kuhlmeier, 484 U.S. 620, 267 (1988)

Policy adopted: 
cps 7/01 
rev 1/09 

Sample policies are distributed for demonstration purposes only.  Unless so noted, contents do not necessarily reflect official policies of the 
Connecticut Association of Boards of Education, Inc. 



R6141.323(a) 
 

A sample regulation to consider. 
 
Instruction 
 
Internet Acceptable Use: Filtering 
 
 
Preface 
 
When minors are using the Internet, access to visual depictions that are obscene, child pornography 
or harmful to minors must be blocked or filtered. When adults are using the Internet, only material 
which is obscene or child pornography must be filtered or blocked. 
 
Definitions 
 
1.  Obscene is to be determined by the following test: 

 
• Whether the average person, applying contemporary community standards, would find the 

work, taken as a whole, appeals to the prurient interest; 
• Whether the work depicts sexual conduct in a patently offensive way; and 
• Whether the work, taken as a whole, lacks serious literary, artistic, political, or scientific 

value.  
 
1.  Child Pornography, as defined in 18 U.S.C. 2256 means any visual depiction, including any 

photograph, film, video, picture, computer or computer-generated image or picture, whether 
made or produced by electronic, mechanical, or other means, of sexually explicit conduct, 
where: 

 
• the production of such visual depiction involves the use of a minor engaging in sexually 

explicit conduct; 
• such visual depiction is, or appears to be, of a minor engaging in sexually explicit conduct; 
• such visual depiction has been created, adapted, or modified to appear that an identifiable 

minor is engaging in sexually explicit conduct; or  
• such visual depiction is advertised, promoted, presented, described, or distributed in such a 

manner that conveys the impression that the material is or contains a visual depiction of a 
minor engaging in sexually explicit conduct. 

 
1.  Material “Harmful to Minors” is any picture, graphic image file or other visual depiction 

that: 
 
• taken as a whole and with respect to minors, appeals to a prurient interest in nudity, sex or 

excretion; 
• depicts, describes, or represents, in a patently offensive way with respect to what is 

suitable to minors, an actual or simulated sexual act or sexual conduct, actual or simulated 
normal or perverted sexual acts, or a lewd exhibition of the genitals; and 

• taken as a whole, lacks serious literary, artistic, political, or scientific value to minors. 
 



R6141.323(b) 
 
 
Instruction 
 
Internet Acceptable Use: Filtering 
 
 
Criteria for Filtering of Objectionable Sites 
 
Anything that falls under at least one of the categories below shall be blocked/filtered.  This list will 
be updated/modified as required. 
 
Nudity/Pornography 
 
• Prevailing U.S. standards for nudity (e.g., genitalia, female breasts) 
• Provocative semi-nudity (e.g., lingerie models) 
• Sites which contain pornography or links to pornographic sites 
• Exceptions:  Classical nudity (e.g., Michelangelo), swimsuit models 
 
Sexuality 
 
• Sites which contain material of a mature level (elementary/middle school levels) 
• Images or descriptions of sexual aids 
• Descriptions of sexual acts or techniques 
• Sites which contain inappropriate personal ads 
 
Violence 
 
• Sites which promote violence 
• Images or a description of graphically violent acts (rape, dismemberment, torture, etc.) 
• Graphic autopsy or crime-scene images 
 
Crime 
 
• Information of performing criminal acts (e.g., drug or bomb making, computer “hacking”) 
• Illegal file archives (e.g., software piracy) 
 
Drug Use 
 
• Sites which promote the use of illegal drugs 
• Material advocating the use of illegal drugs (e.g., marijuana, LSD) or abuse of any drug (e.g., 

drinking-game rules) 
• Exceptions:  Material with valid educational use (e.g., drug-use statistics) 
 
Tastelessness 
 
• Images or descriptions of excretory acts (e.g., vomiting, urinating) 
• Graphic medical images outside of a medical context 
• Exception:  Graphic medical images within a medical context 

 



R6141.323(c) 

Instruction 

Internet Acceptable Use: Filtering 

Criteria for Filtering of Objectionable Sites  (continued) 

Language/Profanity 

• Passages/Words too coarse to be softened by the word filter
• Profanity within images/sounds/multimedia files
• Adult humor (e.g., sexually or racially tinged)

NOTE: The focus is on American English, but profanity in other languages or dialects is blocked if 
brought to our attention. 

Discrimination/Intolerance 

• Material advocating discrimination (e.g., racial or religious intolerance)
• Sites which promote intolerance, hate, or discrimination

Interactive Mail/Chat 

• Sites which contain or allow inappropriate e-mail correspondence
• Sites which contain or allow inappropriate chat areas

Inappropriate Banner Acts 

• Advertisements containing inappropriate images

Gambling 

• Sites which allow or promote online gambling

Weapons 

• Sites which promote illegal weapons
• Sites which promote the use of illegal weapons

Other Inappropriate Material 

* Body modification: tattooing, branding, cutting, etc.

Judgment Calls 

• Whether a page is likely to have more questionable material in the future (e.g., sites under
construction whose names indicate questionable material)



R6141.323(d) 
 
 
Instruction 
 
Internet Acceptable Use: Filtering 
 

 
Procedures For Suggesting Site Be Blocked or Unblocked 
 
If District staff members observe a site which they believe to contain inappropriate material 
according to the criteria provided here, they may request that the site (URL) be blocked.  Education 
Technology staff will review the site for inappropriateness.  If the site meets the criteria for filtering, 
steps will be taken to block the site. 
 
Disabling Blocking/Filtering Devices 
 
The technology protection measures used to block or filter a site may/may not be disabled during 
use by an adult to enable access to bona fide research or other lawful purpose. (NOTE: CIPA does 
not require schools or libraries to afford adults unfiltered Internet access.)  
 
There are no exceptions to the requirement that Internet access be blocked/filtered at all times for 
minors. If material has been wrongly blocked, it must be unblocked by the company providing the 
software, after a request has been made by the school or library. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Regulation approved: 
cps 7/01 

 

Sample policies are distributed for demonstration purposes only.  Unless so noted, contents do not necessarily reflect official policies of the 
Connecticut Association of Boards of Education, Inc. 



P6172.1(a) 

A mandated policy (as of July 1, 2022) to consider. 

Instruction 

Gifted and Talented Students Program 

The Board of Education (Board) recognizes its responsibility to identify gifted and talented 
students within the school district [and to provide these students with appropriate instructional 
adaptions and services]. (Districts are required to identify but provision of services is at the 
discretion of the local district.) The Board is committed to providing identification and 
assessment which is responsive to students’ economic conditions, gender, developmental 
differences, disabling conditions and cultural diversity. 

For purposes of this policy, “gifted and talented students” means a child identified by the 
Planning and Placement Team (PPT) as (A) possessing demonstrated or potential abilities that 
give evidence of very superior intellectual, creative or specific academic capability and (B) 
needing differentiated instruction or services beyond those being provided in the general 
education program in order to realize the child’s intellectual, creative or specific academic 
potential. The term shall include children with extraordinary learning ability and children with 
outstanding talent in the creative arts. 

For purposes of this policy “outstanding talent in the creative arts” means a child identified by 
the Planning and Placement Team as gifted and talented on the basis of demonstrated or potential 
achievement in music, the visual arts or the performing arts. 

The Superintendent or his/her designee will develop procedures for an ongoing kindergarten 
through grade twelve identification process for gifted and talented students that includes multiple 
measures in order to identify student strengths in intellectual ability, creativity or a specific 
academic area. 

Multiple measures may include, but are not limited to, tests of academic achievement, aptitude, 
intelligence, and creativity; achievement test scores; grades; student performance or products; 
samples of student work; parent, student, and/or teacher recommendations; and other appropriate 
measures. The identification methodology will include consideration of all students, including 
those who are English language learners and those with Individualized Education Plans (IEP) or 
504 Plans, be developmentally appropriate, non-discriminatory, and related to the programs and 
services offered by the District. 

The final determination in the identification of students as gifted and/or talented must be done by 
a PPT. Such PPT charged with this responsibility shall be composed of a group of certified or 
licensed professionals representing each of the teaching, administrative and pupil personnel 
staffs. 



P6172.1(b) 
 
 
 
Instruction 
 
Gifted and Talented Students Program (continued) 
 
Though early identification of the gifted and talented is important, it is essential that the 
identification of these students be recognized as a continuing process in that special abilities and 
skills appear at different times in the lives of many children and new children are regularly being 
enrolled in the system. 
 
Upon the identification of a student as gifted and talented, the District shall provide electronic 
notice of such identification to the parent/guardian of such student. Such notice shall include, but 
need not be limited to: 
 

1. an explanation of how such student was identified as gifted and/or talented; 

2. the contact information for the District’s employee in charge of the provision of services 
to gifted and talented students, or, if there is no such employee, the District’s employee in 
charge of the provision of special education and related services; 

3. the employee at the State Department of Education who has been designated as 
responsible for providing information and assistance to Boards of Education and parents 
or guardians of students related to gifted and talented students, pursuant to section 10-3e 
of the General Statutes; and 

4. any associations in the state that provide support to gifted and talented students. 
 
The school district, should it decide to offer services to the gifted and talented, shall utilize the 
guidelines, developed and promulgated by the State Department of Education (SDE), for 
providing services to those students. The guidelines include best practices for the district to 
consider for (1) addressing the intellectual, social and emotional needs of gifted and talented 
students in schools and (2) providing teacher training and professional development on gifted 
and talented students. 
 
Legal Reference: Connecticut General Statutes 

10-76a-(e) Definitions. 
10-76d-(e) Duties and powers of Boards of Education to provide special 
education programs and services. 
Regulations of Connecticut State Agencies Sections 10-76a-1–10-76l-1. 
P.A. 19-184 An Act Concerning the Provision of Special Education. 
Gifted and Talented Education: Guidance Regarding Identification and 
Service. SDE Guidance, March 2019. 
P.A. 21-199 An Act Concerning Various Revisions and Additions to the 
Statutes Relating to Education and Workforce Development, Section 2. 

 
 
Policy adopted: 
rev 6/17 
rev 7/19 
rev 4/22 

Sample policies are distributed for demonstration purposes only.  Unless so noted, contents do not necessarily reflect official policies of the 
Connecticut Association of Boards of Education, Inc. 
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