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MEMBERS PRESENT: MEMBERS ABSENT:   ALSO, PRESENT:    
Daniel Holmes, Chairman 
Frank Bauchiero  
Janet Davis 
Roger Ives, Vice 
Chairman, Treasurer 
John P Murphy 
Todd Mervosh 
Travis Watroba 

 Jamie Kreller, Superintendent 
Julie Nigro, Business Administrator 
Anna Clark, Assistant Business Administrator 
Mike Headd, WPCA Engineer (Woodard & Curran) 
Andrew Lord, WPCA Attorney 

                                             
1. CALL TO ORDER: Daniel Holmes called the Regular Monthly Meeting for February 15, 2024 to order at 

7:00 p.m., Mike Headd arrived at 7:10pm. 
 
2. CITIZEN INPUT:  None 
 
3. APPROVAL OF MINUTES:  

• January 9, 2024 Regular Meeting Minutes Review & Approval – Janet Davis stated that under section 8c 
of Solid Evaluation the first bullet point is not clear if the email was sent to the Chairman. The sentence 
should state “Janet Davis stated the email that was sent out to MDC on 11/15/2023 received a reply to the 
Chairman to ensure the WPCA….”  

o Frank Bauchiero motioned to approve the January 9, 2024 minutes, with the mentioned change. 
o Janet Davis seconded the motion; the motion passed unanimously 

 
4. CHANGES TO THE AGENDA: None 

 
5. CHAIRMAN’S UPDATE:  

• Daniel Holmes attended a meeting with Jamie Kreller (WPCA Superintendent), Colin Moll (First 
Selectman), and Al Rusilowicz (Director of Finance), due to the payroll coordinator leaving, to discuss the 
modification of the summarized spreadsheet. 

 
6. TREASURER’S REPORT:  

● Administration (O&M) Bills 2023/2024:  116,380.89 
● RCM Bills 2023/2024: $43,714.92 
● Administration fund distribution: $80,906.62 (January payroll) 

-Frank Bauchiero motioned to accept the Treasurer’s report.   
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-Travis Watroba seconded the motion, the motion passed unanimously 
 

7.  STAFF REPORTS: 
a. Superintendent’s Report- 

Jamie Kreller reviewed his report and highlighted some items: 
• Nitrogen average was high due to the rain storms and holding sludge. During rainstorms, we shut 

off aerators which cuts off oxygen to the plants bugs and negatively affects their production. 
However, our average for the year is still within our limit.  

• A manhole cover was dislodge on Firestone Drive by plowing activities. The WPCA, along with 
the Highway Department, fixed the manhole cover and frame. 

• WPCA operators installed a new check valve at PS #1(Thompsonville RD) which saved the 
WPCA approximately $2,500 because we self-performed the work.  

• The odalog data results indicate the Hydrogen Sulfide at the manhole in front of 25 Poole Road 
and 318 Remmington St to be at non-detectable levels. Due to the low readings, the chemical input 
was shut-off at the beginning of December. 

b.   Business Administrator’s Report-  
       Julie Nigro reported the following: 

• On the second page of the Business Administrator report, there’s a correction to split out last 
year’s Hood receipts from this year’s receipts.   

• The budgets variance report for December is 60% unexpended.  
• The WPCA collected $1370 or 6.1% of the major delinquent list. The collection rate for the 2023 

bills is 95.1% (last year at this time we were at 93.8%). 
• Auditors will present their audit review summary to the Board of Finance at their February 26, 

2024 meeting.  
 

8.  OLD BUSINESS:  
a.  Stony Brook Design – 

• Mike Headd stated that Jamie Kreller and Andrew Lord reviewed and approved the draft easement 
letter. They will be mailed to impacted abutters in March. 

• Recent erosion of the slope adjacent to Stony Brook, where the 24-inch sewer main transitions from 
pier supports to earth embankment, was observed by the WPCA’s operators during routine 
maintenance check. The slope failure has exposed the 24-ich ductile iron transition main and shifted 
its alignment. WPCA operators check the pipe daily to monitor for additional movement. The 
Superintendent has coordinated with a company that provides equipment for sewer bypass in case of 
an emergency situation occurs and system bypass in necessary. 

•  A work order from Woodard and Curran to repair the slope erosion at Stony Brook  was presented 
to the Commission and the slope repair design is advancing.  

b. Morton Building Progress – No update at this time. 
c.  Solids Evaluation – Jamie stated we produced approximately 47 tons in January for a total of 438.15 tons 

through 10 months of our 12 month MDC agreement. The WPCA has contracted with the  Mattabassett 
District in Cromwell, CT to accept the excess sludge production above our 525 dry ton MDC limit. 
Delivery of the excess sludge to Mattabassett has begun.  
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d. Phase 2 Pipeline Rehabilitation – Cassotta Lane/Thompsonville Road Access – Mike Headd stated 
that 75% plans and specs were sent to Jamie for review. Jamie Kreller and Alex Kaminski provided Mike 
with specific questions that will be verified; however, the project is on track and will be ready for 
construction in the spring. 

e.  Hood Contract – Julie Nigro presented a draft of the Hood contract calculations. She stated that 
adjusting the percentage allocations would more accurately represent Hood’s actual disposal costs due to 
their high BOD and TSS effluent.  The commission discussed a possible surcharge for the additional direct 
costs associated with the additional BOD.  Following receipt of the MDC’s annual dry ton agreement, 
including volume and price, the Contract can be advanced to draft form for presentation to Hood.  

 
f. Bid and Purchase Policy Draft – The Bid and Purchase Policy changes have been made to align with the 

current Town Charter.  Page one of the policy refers to authorization and counter signing in the Town 
Charter.  Page two was updated to match the “Gifts and Favors” language in the Charter. 

• Travis Watroba motioned to accept the changes 
• Roger Ives seconded the motion; the motion passed unanimously. 

 
9.  NEW BUSINESS:  
 a. Electricity Broker Agreement for the Procurement of Electricity – Julie Nigro stated that Tom Aldridge 

from All Source has provided us with one quote so far for new electricity rates and needs a signature on an 
agreement that he will be our broker to receive other quotes by him from different companies.  

•  Travis Watroba motioned to accept  
• John Murphy seconded the motion; the motion passed unanimously 

 
ADJOURNMENT: 

• John Murphy motioned to adjourn the Regular Meeting of February 15, 2024 at 8:12 pm. 
• Travis Watroba seconded the motion; the motion passed unanimously. 

 
 
Respectfully submitted, 

Anna Clark 
Anna Clark 
Assistant Business Administrator 






































































