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* 80% passing rate in core content classes

* Growth in MAP (Measures of Academic Progress) for all students
* Reduce achievement gap among subgroups

* Increase the number of Distinguished Learners on the EOG

e Reduce the number of Beginning Learners on the EOG

* Improve parent involvement and community collaboration to support
student outcomes.

* Improve and support IB continuum throughout district



Needs Assessment — ELA/Reading Marietta

city schools

" arter System
Fall to Spring Growth Reading Map = 53%

el Fall>Winter>Spring Growth
! L.mgu‘aya Arts: Reading ] Reading

2023 56%
2022 46%
2021 49%

MCS Grade 6 English Language Arts EOG Reading Proficient &
lﬁﬁ% . e o e e Distinguished

%gg g ity
s

B Distinguished Learnars f
‘W Proficient Learners |
W Developing Learners

M Beginning Learners




Needs Assessment —
Fall Map Reading 2023

Student Growth Summary Report
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Grade 6 ELA - Proficient and Distinguished
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What will
we do to achieve

Initiatives

success look like for our
school? (Smart Goals)

success?

'

STUDENT

ACHIEVEMENT

Prepare every student for
college and career
SUCCESS

Literacy
At least 64% of 6th grade students
taking the Fall 2023 Reading MAP will
make growth from Fall to Winter to
Spring Map.

At least 48% of 6t Grade students
taking the Georgia Milestones 2024 will
perform at the Proficient or
Distinguished level.

Literacy Framework
*Continued implementation of EngageNY
curriculum that utilizes researched based

strategies to address the needs of all
students.

*Exploring texts through the lens of change
which is the unifying theme for middle
grades ELA. Analyze literature through the
six IB Global Contexts and explore
development of characters and how they
persuaded change.

1

HUMAN
RESOURCES

Recruit and retain
effective teachers and
staff who meet the
district’s diverse needs.

School Climate
At least an average 80% of 6! grade
students will meet the requirement to
attend PBIS celebrations based on PBIS
rewards program.

Professional Development:
Quality professional development
opportunities provided throughout the
school year focused on differentiation,
social emotional learning, school
climate/morale, classroom
management, and building teacher-to-
student relationships. Focus on refining
implementation of PBIS and the use of
PBIS rewards.

COMMUNITY

COLLABORATION

Increase community
engagement across the
district.

Parent Engagement
MSGA will continue to build
partnerships with parents by offering
Side by Side workshops, Parent Liaison
support, and additional support
offerings, as needed, throughout the
school year.

Community Engagement:
MSGA will continue to utilize social
media presence, LMS Schoology,
Tuesday Tidbits, and partner with
various community
businesses/colleges.

Family Engagement:
Improve the quality of collaboration

among students, teachers, and parents.

Improve the quality of communication
among parents, students, and teachers
weekly through strategic social media.

FISCAL

RESPONSIBILITY

Establish fiscal processes
that align to the needs of
students and staff

Budget:
MSGA will establish a fiscally
responsible and balanced budget
monitored on a bi-monthly basis

Financial Alignment:

MSGA will implement proactive
measures to align fiscal resources to
student priorities monitored through

bi-monthly budget meetings.
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Initiatives: What will

success look like for our
school? (Smart Goals)

we do to achieve

success?

1

STUDENT

ACHIEVEMENT

Prepare every student for
college and career
success

Math
At least 61% of 6th grade students
taking the Fall 2023 Math MAP will
make growth from Fall to Winter to
Spring Map

EOG Math
At least 48% of 6" grade students
taking the Georgia Milestones will
perform at the Proficient or
Distinguished level

Math
*Implement Savaas curriculum that
utilizes researched based strategies to
address the individual needs of all
students. Implement new GA K-12
Math Standards

£

HUMAN
RESOURCES

Recruit and retain
effective teachers and
staff who meet the

district's diverse needs.

COMMUNITY

COLLABORATION

Increase community
engagement across the
distnct.

FISCAL
RESPONSIBILITY

Establish fiscal processes
that align to the needs of
students and staff




Initiatives:
What will we
do to achieve

success?

At least 48% of 6" Grade
students taking the
Georgia Milestones 2024
will perform at the
Proficient or
Distinguished level.

=

STUDENT

ACHIEVEMENT

Prepare every student for
college and career
SUCOESS

Literacy
At least 61% of 6th grade
students taking the Fall
2023 Reading MAP will
make growth from Fall to
Winter to Spring Map.

Critical actions: What major actions Evidence of progress: How will we
will we complete and by when know that the initiative is working?
(student groups)? (Timeline)

Outcomes: What will success look if
we provide opportunities for all
children (student groups)?

10.

-;aHd writing.

Provide Irnonthlv Study I-Iall to 5upport
students with mlssTng ;
work/assignments/tests.

Implemem Rewards to embed vocabulaw
building activities in readlng connections
classes.

15



Initiatives: Evidence of Progress: Evidence of Progress: Evidence of Success:

What will we Impact Check #1- Fall Impact Check #2- Winter Impact Check #3- End of Year
do to achieve

success?

EOG Math
At least 48% of 6! grade
students taking the
Georgia Milestones will
perform at the Proficient
or Distinguished level

STUDENT

ACHIEVEMENT

Prepare every student for
college and career
SUCCESS.

Math
At least 62% of 6th grade

students taking the Fall »
2023 Math MAP will |
make growth from Fall to
Winter to Spring Map.



Initiatives: Evidence of Progress: Evidence of Progress: Evidence of Success:

What will we Impact Check #1- Fall Impact Check #2- Winter Impact Check #3- End of Year
do to achieve

success?

EOG Math
At least 48% of 6" grade
students taking the
Georgia Milestones will
perform at the Proficient
or Distinguished level

=

STUDENT

ACHIEVEMENT

Prepare every student for
college and career
SUCCess

Math 5 Provnde rnonthfvsmﬁy Hall to suppon ‘
At least 62% of 6th grade fvtouflf;;tsss;:rl:l:nl:ssfl:egsts i
tudents taking the Fall i
B S o 10. Provide ELSheltered instruction for students »
2023 Math MAP will 1
new to the country or scoring. beln
make growth from Fall to ACCESS assessments. ;
Winter to Spring Map.
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Initiatives:
What will we
do to achieve

success?

School Climate
At least an average 80%
of 6'" grade students
will meet the
requirement to attend
(no minor or major
referrals & passing all
core classes) Zero
Referral Quarterly
celebrations.

m

HUMAN
RESOURCES

Recruit and retain
effective teachers and
staff who meet the
district's diverse needs.

Critical actions: What major actions
will we complete and by when
(student groups)?

Outcomes: What will success look if
we provide opportunities for all
children (student groups)?

Evidence of progress: How will we
know that the initiative is working?
(Timeline)

lementation of PBIS Rewards to focus on

: ack néw_gdgingithose‘sl:u_d'ems‘wi_th;‘-appropﬁate.
behavior. :
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Critical actions: What major actions Evidence of progress: How will we Outcomes: What will success look if
will we complete and by when know that the initiative is working? we provide opportunities for all
(student groups)? (Timeline) children (student groups)?

Initiatives:
What will we
do to achieve

success?

Parent Engagement
MSGA will continue to build
partnerships with parents by
offering virtual Side by Side
sessions, Parent Liaison F
support, and additional » y
support offerings, as needed,

throughout the school year.

COMMUNITY

COLLABORATION

Increase community
engagement across the
distnct

Community
Engagement:
MSGA will continue to »

utilize social media

presence, LMS
Schoology, Tuesday
Tidbits, and partner

with various community

businesses/colleges.

20



Initiatives:
What will we
do to achieve

success?

Budget:
MSGA will establish a
fiscally responsible
and balanced budget
monitored on a bi-
monthly basis

FISCAL

RESPONSIBILITY

Establish fiscal processes
that align to the needs of
students and staff

Financial Alignment:
MSGA will implement
proactive measures
to align fiscal
resources to student
priorities monitored
through bi-monthly
budget meetings.

Critical actions: What major actions
will we complete and by when
(student groups)?

Evidence of progress: How will we
know that the initiative is working?
(Timeline)

Outcomes: What will success look if

we provide opportunities for all
children (student groups)?

22



Charter Funding - Strategic Support

-SGT Request Form-
School: Marietta Sixth Grade Academy
Amount Date of SGT
Requested: Approval/Vote: 8/30/23

Strategic Alignment: Explain how your proposed use of charter funds aligns to your school improvement plan (and/or the district strategic plan) and the long-term outcomes or goals
highlighted in your plan.

Through the strategic use of charter funds, MSGA would like to further provide on-going professional development in virtual teaching/learning, various online platforms, supportive
technological devices that enhance virtual learning/teaching. In addition, MSGA seeks to refine the positive school culture and increase academic outcomes for all students in the areas
of reading, ELA (English Language Arts), and Mathematics.

Funding Activities: Use the table below to state the project activities, strategic alignment, anticipated outcomes and long-term impact for your students.

Implementation: (Project Activities — Strategic Plan Alignment: Program Effectiveness: (Project Program Impact: (Long-term Outcomes) Budget:
i ing Qutcomes

New Teacher Facilitator Student Achievement/Human Resources Provide teacher mentor to retain new Maintain CCRPI Improve course passing rates $15,000
STEM/STEAM Coordinator, Extended Day teachers, improve student outcomes, improve  and EOG/MAP outcomes
Program learning outcomes for at-risk students
Student Activities, PBIS, Club Wednesday, Community Collaboration/Human Resources Establish a sense of community and positive Maintain CCRPI $11,000
Service as Action, Town Hall, Honors Days, climate

PBIS Rewards, Classroom Signage

Dues and Fees Professional Organizations; Student Achievement Ensure fidelity of implementation of Improve course passing rates and EOG/MAP $6,000
Employee Conferences; Advanced Studies PD established programs outcomes
Field Trips for students Student Achievement Improve learning outcomes for at-risk Improve course passing rates and EOG/MAP $2,000
students outcomes
Technology related resources Student Achievement Improve learning outcomes for at-risk Improve course passing rates and EOG/MAP $1,000

students outcomes



Charter Funding - Strategic Support
-SGT Request Form (continued) -

Evaluation/RO®: How will you measure your project results? For each of the project outcomes and long-term outcomes listed above, indicate how you will measure your results.
Initiatives identified in this form must be presented at the end of the school year and documented in the SGT meeting minutes.

M(N%\ 7

SGT Chair S%ﬁ}re Prin?ﬁz:igl}a%ure

Superintendent (or Designee) Signature Date

1 SGT approval of Charter Funding requests must be reflected in the SGT minutes.
2 All Enhanced Roles must be reflected in the HR process for 2019-2020.
3 Initiatives identified in this form must be presented at the end of the school year and documented in the SGT meeting minutes.



