CARL'SLE PUBLIC SCHOOLS www.carlisle.k12.ma.us

83 School Street Carlisle, MA 01741 Phone: 978.369.6550 Fax: 978.371-2400

Carlisle Public School, Community Room
7:00 PM

SCHOOL COMMITTEE AGENDA
WEDNESDAY, NOVEMBER 8, 2017

I. Callto Order
ll. Public Comments

lil. Review of the Minutes
A. October 11, 2017

IV. Information/Discussion ltems
Next Generation MCAS Presentation
School Improvement Plan
School Committee Qutreach
District Governance Program
Capital Planning
Policies to Review
a. Emergency Closings
b. Policy Pertaining to Section 504

nmmoomw>»

V. Communications/Correspondence

VI. Superintendent’s Report

Vil. Members’/Committee Reports as Needed
VIII. Action Items

Vote Empowered Digital Use Policy

Vote Access to Digital Resources Policy
Vote to Delete Acceptable Use Policy

Vote Policy on the Protection of Pupil Rights
Vote Policy on Animals in School

Vote on Technology Equipment Discard List
Vote to Accept CEF Grants

Mmoo o>

IX. Warrants
A. Accounts Payable Warrant #2818; $114,020.82
B. Accounts Payable Warrant #2418; $365 334.34
C. Fuel Invoice

X. Other Business

XI. Citizens’ Comments

The School Committee encourages citizens to participate by commenting on agenda items.

XiV. Adjourn Meeting

The agenda items listed are those that the Chair reasonably anticipates will be discussed at the meeting. Not all
items listed may in fact be discussed and other items not listed may also be brought up for discussion to the extent

permitted by law.
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Carlisle School Committee
Minutes
October 11, 2017
Carlisle School Community Room
7:00 PM

Present — School Committee: David Model - Chair, Melissa McMorrow, Mary Storrs, Josh
Kablotsky, Christine Lear.

Present — School Administration: James O’Shea, Superintendent; Carrie Wilson, Principal; Will
Verbits, Director of Student Support Services; Susan Pray, Business Manager; Nancy Anderson,
Assistant to the Superintendent/Recording Secretary.

Meeting Documents:

Minutes from 9-13-17

Olweus Program

CPS Strategic Plan

District Goals

Budget Presentation

School Committee Goals

Technology Equipment
Discard List

Acceptable Use Policy
Version 1 and 2

Digital Use, Social Media,
Internet Publication, Access to

Digital Resources Proposed
Policies

Policy on the Protection of Superintendent Goals

Pupil Rights

Policy: Animals in School

I. Call to Order
Chairman David Model called the meeting to order at 7:02 pm.

II. Public Comment Period

Mr. Model welcomed everyone to the meeting, and asked if any members of the public had
comments. There were no comments.

III. Review of Minutes

Mr. Kablotsky moved that we dispense with reading of the minutes. Ms. Storrs made a motion
to approve the minutes of September 13, 2017; Mr. Kablotsky seconded the motion. All
members present voted in favor of approving the minutes.

IV. Information/Discussion Items
A. Olweus — Carrie Wilson provided an overview of the Olweus program, bullying
prevention based on positive support. Students are “upstanders not bystanders”. There
will be a parent night to share ways the school can partner with the towns on the basic
Olweus concepts (e.g. we will not bully others, we will help students who are bullied, we
will include students who are left out, if we know that somebody is being bullied, we will
tell an adult at school and at home). Data from surveys given to students in February
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2017 report bullying issues on the bus and the playground, and steps are being taken to
address these issues (examples: training recess monitors, installing a buddy bench on the
plaza). Next data collection will reflect the steps already put in place.
B. Strategic Plan — Mr. O’Shea streamlined the plan, which now has three student-centered
objectives. The previous objective about professional development has been
encompassed into the three existing objectives.
C. Budget Presentation — Every child has access to our curriculum through tiered support,
Tiers I, Il and III. There has been an increase in ELL students, up to 22 from 6 six years
ago. Mr. O’Shea hears anecdotes from many students who enjoy school here, and many
who do well in high school settings after they leave Carlisle. Accountability data
supports the anecdotal information. The school is projecting a decrease in the number of
class sections from 35 to 34 next year, with all sections staying within the self-imposed
guidelines for class size. Two full-time aides service four Kindergarten classes this year,
next year three part-time aides will cover three Kindergarten classes. The FY 2019
budget proposal is $11,259,266. This represents is a 2.86% increase over FY18.
D. School Committee Goals. Mr. Kablotsky would like to support the district to prepare for
the future, as he proposed the question “Where do we hope to take the district in 5-10
years”? Mr. Kablotsky stated this is an opportunity to make things great in the long term.
Mr. Model said our district goals speak to the future, but the Committee should always be
mindful of the budget. The consensus was to refine the goals to look toward the future of
Carlisle Public Schools. Mr. Model will collect feedback from Committee members.
E. Technology Equipment Discard List. Susan Pray stated that the Carlisle Schools offers
technology equipment to the Town, and makes efforts to sell it on Municibid (municipal
auction site). Teachers on campus who work with disadvantaged school systems
sometimes donate our old equipment to those schools. Old equipment constitutes, for
example, an iPad that won’t work with new apps. Mr. Model asked to replace physical
condition with operational condition, as it is a more accurate depiction of the equipment
status. Per Mr. Model, the Committee will vote next month on the technology discard
list.
F. Policy Review
a. Acceptable Use — Ms. McMorrow feels our existing policy is disjointed, and
referenced the Massachusetts Association of School Committees (MASC) versions,
which are named Empowered Digital Use Policy and Access to Digital Resources.
Ms. McMorrow felt these policies state the same things but are more comprehensive,
Mr. O’Shea had updated the MASC policies to reflect CPS specific information. The
procedure would be to vote to strike the one Acceptable Use policy and replace it
with the two others. The Committee will work toward streamlining these two policies
and vote on them at the next meeting.

b. The Protection of Pupil Rights — Ms. Storrs asked if “protected areas” have been
updated? She will look to MASC for guidelines

¢. Animals in School - no discussion.

V. Communications/Correspondence
The MASC newsletter was circulated.
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VL. Superintendent’s Report
Superintendent Jim O’Shea reported on several topics. Highlights included:
- Met with Andy Waugh of Murphy Hesse Toomey & Lehane, new counsel for the District
- Faculty/Staff Luncheon hosted by PTO
- CEF and PTO Grant deadlines are on Friday
- Elementary and Middle School Parent Nights
- Sue Robichaud is offering new menu items in October
- Clark Farm visits by students
- School Picture Day
- Bus Evacuation

VII. Members’/Committee Reports as Needed

A. Regional School Committee: Ms. McMorrow reported that the Regional School
Committee (RSC) would get a budget preview tomorrow, and present to Carlisle FinCom
on November 6. On October 19, there is a 6-hour cultural proficiency training for the
RSC.

B. RSC Budget subcommittee: Performing a regional benchmark exercise; looking to
compare Concord-Carlisle District to Dover-Sherborn, Manchester-Essex, and Lincoln-
Sudbury. Ms. Storrs reported that there would be a first Campus Advisory Committee
meeting, (Advisory Committee to the Regional School Committee). The initial focus is
the landfill. It will be comprised of students, parents, teachers, community members,
neighbors; the charge is to have a report by April to present to Regional School
Committee.

C. Facilities Committee — Mr. Kablotsky reported that there is a meeting later this month
with architects to redo the Police station. The part time facilities director proposal will be
presented to FinCom on Nov 6. It is still undecided whether there will there be a full-
time facilities director at school and part-time for the town. Looking at long-term model
for facilities for the town, including the school. Long term capital needs meeting will be
on 10/19 or 10/26. The FinCom requested that the School address long-term capital
needs.

VIIIL. Action Items
The following items were reviewed:
A. Vote District Goals. Ms. Storrs motioned to accept the District Goals, Ms. McMorrow
seconded the motion. All members present voted in favor.
B. Ms. Storrs made motion to approve Superintendent goals, Ms. McMorrow seconded the
motion, all present voted in favor.

IX. Warrants

Accounts Payable Warrant #1918; $114,481.79
Accounts Payable Warrant #1718; $363,183.00
Accounts Payable Warrant #2218; $15,300.01
Accounts Payable Warrant #2018; $367,045.67

ooy

X. Other Business
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There was no other business.

XI. Citizen’s Comments
There were no citizen’s comments.,

XIV. Adjourn Meeting

Ms. Storrs motion to adjourn the meeting, Ms. McMorrow seconded the motion, and all
members present voted in favor. The public meeting was adjourned 8:58 p.m.

Respectfully submitted,

Nancy Anderson
Assistant to the Superintendent
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TO: Carlisle School Committee Meeting, November 8, 2017
FROM: Christine Lear, School Committee Member

DATE: October 29, 2017

RE: 2017-18 School Committee Outreach Outline

The School Committee, among many other civic organizations in town, is challenged with engaging with the
community to encourage interaction and engagement in the meetings and happenings of the Carlisle School
Committee in order to build a strong, ongoing relationship and encourage participation.

To that end, below are several ways to consistently encourage the members of the community to attend
meetings, ask questions, comment and engage with the School Committee as a group or individually.

It is important that each method of outreach achieve the most contact for the effort employed. The
Facebook Page postings can be scheduled up to six months in advance, and so only needs attention every
six months. Letters and the website can be updated annually, and the administrator can send meeting
announcements to interested community groups and individuals who request to be on the email list. And still
other methods are already in place.

Continue to post meeting dates, times and location in:
« School Buzz
« School calendar, etc.

Town Hall Bulletin Board

Carlisle Mosquito

- PTO Calendar

+ PTO News

°

And we could add:

« carlisleEcommunity.com
- Town Calendar

+ CEF Calendar

« Others?

Event Attendance:
Identify events throughout the academic year that it would be beneficial for a CSC member to be present.
This could be done monthly to assign CSC members to attend events if some are not already planning to
attend upcoming events at the School.

Meeting Presence:
Should we attend, or invite members of these groups to attend CSC meetings:
« PTO Meetings
« CEF Meetings
« SEPAC Meetings
« SAC Meetings
« Town Committee Meetings
« Others?

Emails from the chairperson
A welcoming email sent to new families when they arrive at CPS throughout the school year, this letter
can also be sent to the Carlisle Mosquito, posted on the CSC Facebook page as a link from the CSC
pages of the CPS website.



A welcoming email sent to preK and kindergarten families when their first child begins at CPS. This could
be sent in the late spring/summer prior to their fall arrival.

Each September or late August an email welcoming families back/to school. The email could include:
- Names of all current CSC members

» Link to webpages, indicating meeting CSC schedule

- Brief description of the purview of the CSC

« And how to get in touch with the CSC

A letter for the real estate companies to include in their welcome packets.

Webpages:
+ Rewrite the CPS School Committee webpages to soften language and provide additional information
about CSC.
+ Allow public to sign up to be included in meeting announcement from Nancy through website.
+ Add photographs and brief biographies of each member of the CSC.

Name Tages:
All members of the School Committee will wear a (provided) name tag to any events they attend at School
to aliow parents to easily identify that you are on the CSC and are willing to answer questions.

Facebook Page: These messages can be prefabricated, and post-dated all at once.
Two weeks before meeting:
« Message reminding people where and when the meeting will be held
- Tell folks how they can request a topic for the agenda

Monday before the meeting:
« Post the meeting date, time, location and agenda

Friday after the meeting:
« Post that approved minutes are posted on webpage, with link to page

Intermittent Posts

« Committee member bios

« Reposting information from the Superintendent
« Open Meeting Law guidelines



Handout: W1-10

District Governance Program
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District Governance Support Project
Foundational Behefs
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¢ The overarching mission of any School Committee is
continuous improvement in student achievement.

¢ School Committee practices are related to student
achievement.

o The School Committee and Superintendent are a
“governance team” in this mission.

o Effective leadership to support student achievement
requires a good working relationship —a model for all
others in the schools.

o A team learns to work together by doing the work after
establishing norms or protocols

11/6/17



Handout: W1-10

School Committee Practices are Related to Student
Achievement

~« Committees in high achieving districts are “different in

their actions and beliefs” than those in low achieving
districts. (Lighthouse Study)

¢ Common practices of “high functioning” committees

were identified in The Essential School Board Book, Better
Governance in the Age of Accountability. (Walser 2009)

© School Committees must be critical partners in systemic,

sustained reform. (Panasonic Guide)

Effective School Boards Positively Influence Student
Achie?ye\mem
el A1) s ;

- U Vision of High Expectations
~ U Focus on Accountability

0 Foster Strong Relationships
[ Use Data to Monitor Progress
[ Lead as a United Team

U Collaboration*Trust*Respect

11/6/17



Handout: W1-10

WHAT EFFECTIVE SCHOOL COMMITTEES LOOK LIKE
-(5)- o

L;.!Goal-setting, Monitoring Progress
~QVaried, Purposeful Meetings Focused

on Student Achievement

OSelf-Governance
~ UBoard Professional Development
- UStrong Superintendent-School

Committee Collaboration

Objecﬁves for Today

' e To understand the importance of working collaboratively

as a School Committee-Superintendent team

¢ To ensure members are “on the same page” about how

the team will communicate and operate

« To begin developing operating protocols that can be

voted upon.

¢ To begin discussing goals & priorities in the year ahead

11/6/17



Handout: W1-10

Effective School Committee-Superintendent
Teams
{7

°* Understanding and respect for different, yet

complementary roles

I Agreement on how to operate and communicate

~ « Focus on policy, district goals

| © Willingness to devote the time needed to do the job well
¢ Efficient, business-like meetings

¢ Frequent informal conversations (i.e., workshops)

- © Presence of trust and mutual respect

Respect for Roles Enhances Superintendent/
Relationship

; Jp— .
N

« Good working relationship engenders
confidence of staff and community.

¢ No progress if in conflict.

- Superintendent changes are costly, disruptive,

hinder progress.

¢ Don’t take relationship for granted — nurture it.

11/6/17



Handout: W1-10

e

Governance

M!ssmn&Vislon it
~ Goals .
- policy =
Josd Budgets oo

‘What? Why? _I-'Iow‘ fnuch?

_ &superintendent

COMMUNITY

" COMMITTEE ™.

ENDS (Results) i

“Bridge™ betyﬂéqn‘ community

S‘UPER.iNTENDENT J

;
Management ) |
|
|
5

MEANS (Methods)
Strateples
Action Rlans
Regulations
Procedures

ML OMIOR —n C o~

How? Who? When? Where?

“Bridge” between staff &
committee

RECOMMEND

TRUST MPLEEMENE |

- Power exercised through ofﬁciak
“action at properly posted meeting

COMMITTEE -

Govern through policy
~ Financial resources
: Engage the commumty :
Sustam SC/SuperIntendent
Relatlonshlp
Employer of Record

INDIVIDUAL MEMBER

] No individual authority
No greater powerthanany other
gualified voter
Contribute to & communicate

vision &goals
Askeritical guestions
Support committee decisions
Be dedicated to theworkon
behalf of students
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Handout: W1-10

Goal Set‘rmg

k1l

Goal Allenren

Su perintepdént Goals
e

Pl
~
y

P

Student Aehtevement

e Teachir Goals
e \'\,

.
Administrator Goals -

P ™,

1
Overarching Goals

School Committee Goals ~ School Improvemeit.Plans

\'\

.
B
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Handout: W1-10

Continuous Improvement Cycle

challenges, School Committee representing community

* | » How do we get closer to this vision every year?
; e Driver: Superintendent with school committee approval and

school committee within its purview

~ How will we as a school commlttee/supermtendent team work P

together to realize these goals?

e Driver: School committee and superintendent team il

e What overall vision do we have for the district and its students? |
- © Driver: Superintendent articulating district strengths &

11/6/17



Handout: W1-10

NSIP

o
N

Y,

£ . Count, See, Hear, Collect Data

* Report of Entry Findings

Vet with stakeholders, including School Committee

Engage Stakeholders *..::"w

o

oo

\'\
" = Root cause analysis, SWOT
| 5 . . -
5 Vet with stakeholders, including School Committee
t.“ "r’
h
i =7 7 e Integrate DIP, SIP, Educator Evaluation
i N 5 s
! ¢ Focus Leadership Team on Strategy Implementation
! i ;
‘ »- * Work with stakeholders, including School Committee
S ; ,
RS
Focus
Leadership Team on
wy With Leadership Team: District Strategy
Collect g Implementation
“COUNT” — —
“SEE" g F
| Z| & E = w § #
j “HEAR" E : —" ? 2 8
Data U evelop <] E
la Findsi:gs 2 B | swor iz G Align District & E
| > to E < 5 & L | School improvement E
' 4 identify © -l g3 = Planning, Budget, (=)
H "z_ Patterns g Q} a ;g" %n «f | Educator Evaluation <
w & i - 58 o & other key =
Themes = o ¢ r = processes with
w z 2 (o] B i § v District Strategy O
il With t a Identify & —
z Leadership o w Root - 2 E b 2]
w Team, o & Causes g% E >
0 | inventory & 3 wn g g - % [7,]
= | Categorize ol E ] v =
w Current ,D_, w % :,‘? a Monitor (= !
E Initiatives g g E =z Progress, Learn, E .
— & = !
/4 B "—u Refine Strategic v
w g Initiatives and a
o E Plans
2 -9
? 2
s Engage Stakehoiders,j

= Engage Stakehold i
especially School Committee K377 i —— R3ge Stekeholdess !
b it

! July-August

Typical Timeframe:
September -

January

February - June

July - on-going
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Handout: W1-10 11/6/17

Goals Frame & Structure SC Work

| Y,
V)
| )

~ @ Along with Superintendent, ensure alignment of goals
- throughout district

¢ Monitor progress toward goals through presentations at
School Committee meetings

¢ Ensure budget supports District Goals

. e Support progress toward goals through actions within the
Committee’s purview (SC Goals)

|
|
|
|
i
|
i
i

Goal Setting - Year One & Beyond

£

I ¢ SMART Goals e Entry Plan
'« Monitor Progress o Analysis
e Superintendent o District Improvement
Evaluation Cycle Plan

1

. @ Continuous Improvement e Continuous Improvement




Handout: W1-10

Goals - Key Questions
¢ What SMART goals and strategy development will ensure

progress this year, while setting the stage for continuous
improvement?

¢ How can the School Committee and Superintendent
. support each other to ensure continued progress this
year and continuous improvement this year and beyond?

. © Where do we want to be a year from now?

"« What processes will you put in place to establish yearly
goals and to advance the district strategy?

D N S A B L

Monitoring Progress

o
e G E

¢ How will Superintendent Goals be finalized?

~» Evaluation Subcommittee

* What evidence for monitoring progress would the School
Committee like to see?
Year Long Agenda

¢ How will the School Committee keep informed of the

entry plan and NSIP participation?

11/6/17
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Carlisle Public Schools
EMERGENCY CLOSINGS
07.09.1999
Reaffirmed 03-02-2005, 10/15/08, 12/7/11, 12/10/14

The superintendent may close the schools, delay the opening or dismiss early in the
event of hazardous weather or other emergencies that threaten the health or safety of
students and personnel.

In making the decision to close schools, the superintendent will consider those factors
relating to the fundamental concern for the safety and health of the children.

These may include:
1. Weather conditions, both existing and predicted.

2. Driving, traffic, and parking conditions affecting public and private
transportation facilities.

3. Actual occurrence or imminent possibility of any emergency condition that
would make the operation of schools difficult or dangerous.

4. Inability of teaching personnel to report for duty, which might result in
inadequate supervision of students.

The superintendent will weigh these factors and take action to close the schools if
necessary. Students, parents and staff will be informed early in each school year of the
procedures that will be used to notify them in case of emergency closings.

(Adopted 3-16-99)

EMERGENCY CLOSINGS #07.09.1999 Reaffirmed 12/7/11 Page1of1



Policy Pertaining to A Qualified Individual with a Disability
(Formerly Policy Pertaining to Regulations Known as Section 504, Title VI,
and Chapter 76, Section 5)

Policy #07.15.2002

Adopted 03/05/2002
Revised 10/18/06, Last Review 04/2/14

Title Il of the Americans With Disabilities Act of 1992 requires that no qualified
individual with a disability shall, because the District's facilities are inaccessible to
or unusable by individuals with disabilities, be excluded from participation in, or
be denied the benefits of the services, programs, and activities of the District or
be subject to discrimination. Nor shall the District exclude or otherwise deny
services, programs, or activities to an individual because of the known disability
of a person with whom the individual is known to have a relationship or
association.

Definition: A “qualified individual with a disability” is an individual with a disability
who, with or without reasonable modification to rules, policies, or practices, the
removal of architectural, communication, or transportation barriers, or the
provision of auxiliary aids and services, meets the essential eligibility
requirements for the receipt of services or the participation in programs or
activities provided by the District.

Reasonable Modification: The District shall make reasonable modification in
policies, practices, or procedures when the modifications are necessary to avoid
discrimination on the basis of disability, unless the District can demonstrate that
making the modifications would fundamentally alter the nature of the service,
program, or activity.

Communications: The District shall take the appropriate steps to ensure that
communications with applicants, participants, and members of the public with
disabilities are as effective as communications with others. To this end, the
District shall furnish appropriate auxiliary aids and services where necessary to
afford an individual with a disability an equal opportunity to participate in, and
enjoy benefits of, a service, program, or activity conducted by the District. In
determining what type of auxiliary aid or service is necessary, the District shall
give primary consideration to the requests of the individuals with disabilities.

Auxiliary Aids and Services: “Auxiliary aids and services” includes (1) qualified
interpreters, note takers, transcription services, written materials, assisted
listening systems, and other effective methods for making aurally delivered
materials available to individuals with hearing impairments; (2) qualified readers,
taped texts, audio recordings, Braille materials, large print materials, or other
effective methods for making visually delivered materials available to individuals

Policy #07.15.2002 Last Review: 4/2/14 Page 1 of 3



with visual impairments; (3) acquisition or modification of equipment or devices
and (4) other similar services and actions.

Limits of Required Modification: The District is not required to take any action that
it can demonstrate would result in a fundamental alteration in the nature of a
service, program, or activity or in undue financial and administrative burdens.
Any decision that, in compliance with its responsibility to provide effective
communication for individuals with disabilities, would fundamentally alter the
service, program, or activity or unduly burden the District shall be made by the
School Committee after considering all resources available for use in funding and
operating the program, service, or activity. A written statement of the reasons for
reaching that conclusion shall accompany the decision.

Notice: The District shall make available to applicants, participants, beneficiaries.
and other interested persons information regarding the provisions of Title || of the
American With Disabilities Act (ADA) and its applicability to the services,
programs, or activities of the District. The information shall be made available in
such a manner as the School Committee and Superintendent find necessary to
apprise such persons of the protections against discrimination assured them by
the ADA.

Compliance Coordinator: The District shall designate at least one employee to
coordinate its efforts to comply with and carry out its responsibilities under Title ||
of ADA, including any investigation of any complaint communicated to it alleging
its noncompliance or alleging any actions that would be prohibited under ADA.
The District shall make available to all interested individuals the name, office
address, and telephone number of the employee(s) so designated and shall
adopt and publish procedures for the prompt and equitable resolution of
complaints alleging any action that would be prohibited under the ADA. The
school system receives federal financial assistance and must comply with the
above requirements. Additionally, the School Committee is of the general view
that:

1. Discrimination against a qualified person with disabilities solely on the
basis of handicap is unfair; and

2. To the extent possible, qualified persons with disabilities should be in the
mainstream of life in the school community. Accordingly, employees of the
school system will comply with the above requirements of the law and
policy statements of this Committee to ensure nondiscrimination on the
basis of handicap.

LEGAL REFS.: Rehabilitation Act of 1973, Section 504
Education for All Handicapped Children Act of 1975
M.G.L. 71B:1 et seq. (Chapter 766 of the Acts of 1972)
Title 1I, Americans with Disabilities Act of 1992

Policy #07.15.2002 Last Review: 4/2/14 Page 2 of 3



Board of Education Chapter 766 Regulations, adopted
10/74, as amended through 3/28/78

SOURCE: Massachusetts Association of School Committees
Concord Public Schools/Concord-Carlisle Regional School District

Policy #07.15.2002 Last Review: 4/2/14 Page 3 of 3



Carlisle Public Schools
Empowered Digital Use Policy
Policy #11.08.2017A

Purpose

The School Committee recognizes the need for students to be prepared to contribute to
and excel in a connected, global community. To that end, the district provides ongoing
student instruction that develops digital citizenship skill sets for using technology as a
tool. Information and communication technology are an integrated part of our curriculum
across subjects and grades in developmentally appropriate ways and are aligned with the
Massachusetts Curriculum Frameworks and standards, including seeking knowledge and
understanding; thinking critically and solving problems; listening, communicating, and
interacting effectively; and engaging and competing in a global environment.

Availability

The Superintendent or designee shall implement, monitor, and evaluate the district's
system/network for instructional and administrative purposes.

All users shall acknowledge that they understand that using digital devices, whether
personal or school owned, and the school district network is a privilege and when using
them in accordance with School District guidelines they will retain that privilege.

The Superintendent or designee shall develop and implement administrative guidelines,
regulations, procedures, and user agreements, consistent with law and policy, which shall
include but not be limited to the following:

= Digital devices, software, and networks shall be used in school for educational
purposes and activities.

® An individual's personal information (including home/mobile phone numbers,
mailing addresses, and passwords) and that of others shall be kept private.

® Individuals will show respect for themselves and others when using
technology including social media.

® Users shall give acknowledgement to others for their ideas and work

® Users shall report inappropriate use of technology immediately

These procedures shall be reviewed annually by district administration together with
students and teachers and shall provide a springboard for teaching and learning around
topics such as internet safety, digital citizenship, and ethical use of technology.



SOURCE: MASC
Adopted: 11/08/2017



Carlisle Public Schools
Access to Digital Resources
Policy #11.08.2017B

The School Committee supports the right of students, employees, and community
members to have reasonable access to various information formats and believes it is
incumbent upon users to utilize this privilege in an appropriate manner.

Safety Procedures and Guidelines

The Superintendent, in conjunction with the Director of Technology, shall develop and
implement appropriate procedures to provide guidance for access to digital resources.
Guidelines shall address teacher supervision of student computer or tablet use, ethical use
of digital resources and issues of privacy versus administrative review of electronic files
and communications. In addition, guidelines shall prohibit utilization of digital resources
for prohibited or illegal activities and for the use of other programs with the potential of
damaging or destroying programs or data,

Internet safety measures shall be implemented that effectively address the following:

. Controlling access by minors to inappropriate matter on the Internet as defined
by the Children's Internet Protection Act (CIPA) and the Children's Online
Privacy Protection Act (COPPA),

. Safety and security of minors when they are using e-mail, instant messaging
applications, and other forms of direct electronic communications;

* Preventing unauthorized access, including hacking, viruses, and other
unlawful activities by minors online;

® Unauthorized disclosure, use and dissemination of personal information
regarding minors.

The School District shall provide reasonable public notice to address and communicate
its internet safety measures.

Empowered Digital Use

All students and faculty must agree to and sign an Empowered Digital Use form prior to
the student or staff member being granted independent access to digital resources and
district networks. The required form, which specifies guidelines for using digital
resources and district networks, must be signed by the parent or legal guardian of minor
students (those under 18 years of age) and also by the student. This document shal] be
kept on file as a legal, binding document. In order to modify or rescind the agreement, the
student's parent/guardian (or the student who is at least 18 years old) must provide the
Director of Technology with a written request.



Employee Use

Employees shall use district email, district devices, and district networks only for
purposes directly related to educational and instructional purposes.

Community Use

On recommendation of the Superintendent in conjunction with the Director of
Technology, the district shall determine when and which computer equipment, software,
and information access systems will be available to the community. All guests will be
prompted to, and must accept the district's Access to Digital Resources Policy before
accessing the district network.

Disregard of Rules and Responsibility for Damages

Individuals who refuse to sign required Empowered Digital Use documents or who
violate district rules governing the use of district technology or networks shall be subject
to loss or restriction of the privilege of using equipment, software, information access
systems, and network.

Individuals shall reimburse the district for repair or replacement of district property lost,
stolen, damaged, or vandalized while under their care.

SOURCE: MASC
LEGAL REFS: 47 USC § 254
Adopted: 11/08/2017

Note: FCC regulations that went into effect April 20, 2001, implementing The
Children's Internet Protection Act (47 U.S.C. § 254) require each school/district to
certify compliance with certain policy requirements in order to maintain eligibility
for Internet access discounts and other services provided by the federal government.



Carlisle Public Schools

Acceptable Use Policy
Policy # 09.04.2000, revised 2/9/2011

PURPOSE

The Carlisle Public School (CPS) offers computing and Internet access to its students, faculty,
and staff. The primary purpose of the CPS Internet service is to support the educational
objectives of the CPS and Carlisle's educational community in general.

RULES/GUIDELINES
Respect: It is expected that CPS network users only communicate in ways that are appropriate,
polite and respectful.

Identity theft: Passwords are confidential. Users must:
* keep their password secret
* login only to their own accounts
® notview, use, or copy passwords, data, or networks to which they are not authorized
* not pretend to be someone else when sending information over the computer network.

Illegal Use: Users shall not intentionally access, transmit, copy, or create material that is illegal
(such as copyrighted material, threatening or obscene material, or material protected by trade
secret, stolen materials, or illegal copies of copyrighted works).

Copyright: Any material obtained from the Internet or email to use in one’s own work must be
cited and credited by name or electronic address. Information obtained through E-mail or news
sources must also be credited according to an accepted scholarly publishing format such as
Modern Language Association (MLA).

Cyberbullying: Users must not access, transmit, copy, or create defamatory remarks, sexual or
racial slurs, or use obscene or profane language

Commercial purposes: Users may not advertise or sell products or services using the CPS
network.

Security: If a user can identify a security problem on the school network or Internet, they must
notify an administrator or teacher.

Personal wireless devices: Personal wireless devices (cell phones, PDAs, etc.) are not to be
used to access the network.

Pictures/video: No student picture or video shall be posted online without written authorization
from a parent or guardian.

Integrity and security of all electronic resources: Safeguard the integrity, availability and
security of electronic resources by the following:
* Respect and protect the intellectual property of others. Honor the legal rights of software
producers, network providers, copyright and license agreements.
* Do not attempt to alter or destroy data of another user on the network or over the Internet.
* Do not cause any damage to computers, the network, or any other electronic device.
Vandalism could result in financial responsibility for any damages.

Policy # 09.04.2000 Last Update/review: 2/9/2011 Page 1 of 2



Carlisle Public Schools

Acceptable Use Policy
Policy # 09.04.2000, revised 2/9/2011

* Do not waste resources such as bandwidth, disk space, or printing capacity.

Privacy: All users should respect the privacy of others by not accessing their accounts, emails or
files without permission. Copies of all information created, sent or retrieved from school
accounts are stored on the computer network's back-up files. In addition, all school email is
archived off-site. School IT officials may review files to maintain system integrity, facilitate
school business, and comply with legal requests. For this reason, users should have no
expectation of privacy or confidentiality in the content of electronic communications or other
computer files sent, received or stored on the network and/or on all CPS computers.

Filters: CPS uses network software to filter or block material harmful to children, as required by
the Children's Internet Protection Act. Efforts to bypass the filtering system are prohibited and
may lead to disciplinary action. Teachers should immediately advise the Tech Department of any
inappropriate sites discovered while on the school network.

Teachers, administrators and other school personnel who are using the Internet as part of their
teaching may request a specific site to be blocked or unblocked

Consequences: Users who violate the Acceptable Use Policy may be subject to appropriate
disciplinary action and/or prosecution.

Disclaimer: The CPS makes no warranties of any kind, whether expressed or implied, for the
services it provides. The CPS will not be responsible for any damage suffered including, but not
limited to, loss of data, interruption of service, delays, non-deliveries, or mis-deliveries for any
reason.

While this policy outlines acceptable use, it does not attempt to articulate all good and bad
behaviors by users of this network. The CPS administration reserves the right to change these
rules at any time without notice.

*Note: Signing the Student Handbook agreement indicates acceptance of this Acceptable
Use Policy by parents and students.

Policy # 09.04.2000 Last Update/review: 2/9/2011 Page 2 of 2



Carlisle Public Schools
Policy on the Protection of Pupil Rights
Policy #08.09.2003

Adopted May 6, 2003
Reaffirmed 11/15/2006, 3/17/10, 3/5/14

Itis the intent of the Carlisle School Committee that the Carlisle Public Schools comply
with the provisions of the Protection of Pupil Rights Amendment, (federal) Statute 20
U.S.C., section 1232h.; Regulations: 34 CFR Part 98. This amendment governs the
administration to students of surveys, analyses, evaluvations, and instructional materials
regarding certain “protected areas:”

1)
2)

3)
4)
5)
6)

7)
8)

Political affiliations

Mental and psychological problems potentially embarrassing to the
student and his/her family

Sex behavior and attitudes

Illegal, anti-social, self-incriminating and demeaning behavior

Critical appraisals of other individuals with whom respondents have close
family relationships;

Legally recognized privileged or analogous relationships, such as those
of lawyers, physicians, and ministers

Religious practices, affiliations, or beliefs of the student or student's parent
Income (other than that required by law to determine eligibility for
participation in a program or for receiving financial assistance under such
program.)

as well as the collection of certain types of information for marketing surveys, parental
access to information and the administration of certain physical exams. The
Superintendent will design and cause to be implemented the procedures required to
comply with notification, opt-out or consent procedures as may be mandated.

Reference is made to Policy #08.06/1997 (reviewed on 2/9/1 1), Parental Notification
Relative to Human Sexuality Education, which addresses part of the instructional
materials notice and accessibility requirements.

Policy for the Protection of

Pupil Rights
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Carlisle Public Schools
Policy # 07.18.2011
Animals in School

June 1, 2011, reaffirmed 12/10/14

No animal shall be brought to school without prior permission of the building Principal.

The Carlisle Public School District is committed to providing a high quality educational
program to all students in a safe and healthy environment.

School Principals, in consultation with the Health Services Providers in each building,
shall utilize the Department of Public health publication “Guidelines for Animals in
Schools or on School Grounds" and review student health records to determine which
animals may be allowed in the school building. The decision of the Principal shall be
final.

Educational Program

Use of animals to achieve specific curriculum objectives may be allowed by the building
Principal provided student health and safety are not jeopardized and the individual
requesting that the animal be brought to school is responsible for adhering to conditions
established by the Principal to protect the health and well-being of students.

Student Health

The health and well-being of students is the District's highest priority. Animals may
cause an allergic reaction or otherwise impair the health of students. No animals may be
brought to school or kept in the school, classroom, office or common area that may
negatively impact the health of any student who must utilize that area. Animals that cause
an allergic reaction or impair the health of students shall be removed from the school
immediately so that no student shall have his/her health impaired and each student shall
have full access to available educational opportunities.

Animals Prohibited from School

Rabies is a growing problem and any fur-bearing animal is susceptible to this very
serious fatal disease. Infected animals can transmit this disease to students and staff.
Based on the Massachusetts Departments of Health and Education recommendations the
following animals are prohibited from schools within the Carlisle School District.

Wild Animals and Domestic Stray Animals - Because of the high incidence of rabies in
bats, raccoons, skunks, foxes and other wild carnivores, these animals should not be
permitted in school buildings under any circumstances (including dead animals).
Fur-Bearing Animals (pet dogs*, cats, wolf-hybrids, ferrets, etc.,) - These animals may
pose a risk for transmitting rabies, as well as parasites, fleas, other diseases and injuries.
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Bats - Bats pose a high risk for transmitting rabies. Bat houses should not be installed on
school grounds and bats should not be brought into the school building.

Poisonous Animals - Spiders, venomous insects and poisonous snakes, reptiles and
lizards are prohibited for safety reasons.

*Exception: Guide, Hearing and Other Service Dogs or Law Enforcement Dogs -
These animals may be allowed in school or on school grounds with proof of current
rabies vaccination.

Exceptions may be made with the prior approval of the Superintendent of Schools.

Service Animals (Guide or Assistance Dogs)

The Carlisle School Committee does not permit discrimination against individuals with
disabilities, including those who require the assistance of a service animal. The District
will comply with Massachusetts law concerning the rights of persons with guide or
assistance dogs and with federal law and will permit such animals on school premises and
on school transportation.

For purposes of this policy, a “service animal includes any dog that has been individually
trained to do the work or perform tasks for the benefit of an individual with a disability”,
The regulations further state that “a public entity shall make reasonable modifications in
policies, practices, or procedures to permit the use of a miniature horse by an individual
with a disability if the horse has been individually trained to do work or perform tasks for
the benefit of the individual with the disability”.

Service animals perform some of the functions and tasks that individuals with disabilities
cannot perform themselves. Service animals are not pets. There are several kinds of
service animals that assist individuals with disabilities. Examples include, but are not
limited to, animals that:
* assist individuals who are blind or have severe sight impairments as “seeing eye
dogs” or “guide dogs;”
° alert individuals with hearing impairments to sounds;
* pull wheelchairs or carry and pick-up items for individuals with mobility
impairments; and
*  assist individuals with mobility impairments with balance.

The District shall not assume or take custody or control of, or responsibility for, any
service animal or the care or feeding thereof. The owner or person having custody and
control of the dog shall be liable for any damage to persons, premises, property, or
facilities caused by the service animal, including, but not limited to, clean up, stain
removal, etc.

If, in the opinion of the School Principal or authorized designee, any service animal is not

in the control of its handler, or if it is not housebroken, the service animal may be
excluded from the school or program. The service animal can also be excluded if it
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presents a direct and immediate threat to others in the school. The parent or guardian of
the student having custody and control of the dog will be required to remove the service
animal from District premises immediately.

If any student or staff member assigned to the classroom in which an service animal is
permitted suffers an allergic reaction to the animal, the person having custody and control
of the animal will be required to remove the animal to a different location designated by
the Building Principal or designee and an alternative plan will be developed with
appropriate District staff. Such plan could include the reassignment of the person having
custody and control of the animal to a different classroom assignment. This will also
apply if an individual on school transportation suffers an allergic reaction. In this case,
an alternate plan will be developed in coordination with appropriate school, District, and
transportation staff including the involvement of the parents/guardian of the students.

When a student will be accompanied by a service animal at school or in other District
facilities on a regular basis, such staff member or such student’s parent or guardian, as
well as the animal’s owner and any other person who will have custody and control of the
animal will be required to sign a document stating that they have read and understood the
foregoing.

The Superintendent of Schools or his/her designee shall be responsible for developing
procedures as needed to accommodate a student’s use of an assistance dog in District
facilities and on school transportation vehicles.

Source: MASC February 2011
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