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The agenda items listed are those that the Chair reasonably anticipates will be discussed at the meeting. Not all 
items listed may in fact be discussed and other items not listed may also be brought up for discussion to the extent 
permitted by law.  All School Committee meetings may be recorded via audio and video by the School Committee. 
 

 
 

SPECIAL SCHOOL COMMITTEE MEETING 
AGENDA 

FRIDAY, MAY 1, 2020 
8:30-9:45 A.M. 

 

Per Governor Baker’s order suspending certain provisions of the Open Meeting Law, G.L. c. 30A sec. 20, 
the public will not be allowed to physically access this School Committee meeting. Members of the 
Public can access this meeting via live stream at: 

https://us02web.zoom.us/j/321756655 
Meeting ID: 321 756 655 
The School Committee reserves the right to implement additional remote participation procedures and 
will notify the public of these procedures as soon as practicable.  Public comments are welcome via the 
chat box. Questions/Comments will be read and answered by the School Committee via live stream. 
 

I. Call to Order 
Chair announces meeting is being recorded. 

 
II. Review/Approve Minutes 

A. Meeting of April 17, 2020 
B. Joint Meeting with FinCom of April 20, 2020 

 
III. Information/Discussion Items 

A. 8:35-8:45: Update on School Closure  
B. 8:45-8:55: Kindergarten and Pre-K Fees 
C. 8:55-9:05: Student Opportunity Act Plan 
D. 9:05-9:15: Carlisle Recreation Use of School for the Summer 
E. 9:15-9:25: Memorandum of Agreement (MOA) on the Educator Evaluation Process 
F. 9:25-9:35: Superintendent Evaluation 

 
IV. Members’/Committee Reports as Needed 

 
V. Warrants 

A. Payroll Warrant #8020; $350,186.23 
B. Accounts Payable Warrant #8220; $34,293.22 
C. Accounts Payable Warrant #7920; $47,305.54 

 
VI. Action Items 

 
VII. Public Comments 

 
VIII. Adjourn Meeting 
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Carlisle School Committee 
Minutes 

Friday, April 17, 2020 
8:30-9:45 a.m. 

Remote Meeting Via Zoom 
 
 

Present Via Zoom – School Committee: Christine Lear - Chair, David Model, Eva Mostoufi, 
Sara Wilson, Shannon May Lavery. 
Present Via Zoom – School Administration: James O’Shea, Superintendent; Matt Mehler, 
Middle School Principal; Dennet Sidell, Elementary Principal; Lori Bruce, Director of Student 
Support Services; Susan Pray, Business Manager; Nancy Anderson, Assistant to the 
Superintendent. 
 
Meeting Documents: 
 
Minutes of April 10, 2020   
 
Note: Per Governor Baker’s order suspending certain provisions of the Open Meeting 
Law, G.L. c. 30A sec. 20, the public was not allowed to physically access this School 
Committee meeting. Members of the Public were able to access this meeting via live stream 
at   
https://us04web.zoom.us/j/321756655 Meeting ID: 321 756 655 
Public comments were posted via the chat box. Questions/Comments were read and 
answered by the School Committee via live stream. 
 

 
I. Call to Order 
Chair Christine Lear called the meeting to order at 8:31 a.m.  Ms. Lear announced that the 
meeting is being recorded.   
 
II. Communications/Correspondence 
Ms. Lear shared two pieces of communications.  One was from Comelia Rosca, who had shared 
information with several members of the public.  She asked that her information be added to the 
packet.  The following information was among what was presented in her documents: School 
Choice is a self-selection not a random selection; each student brings $5000 to the receiving 
district; there are no costs associated with school choice; there is no cost to Carlisle should these 
students go on to attend CCHS.  It was also stated in Ms. Rosca’s correspondence that all 
surrounding districts have socio-economic and racial diversity differences.  Ms. Rosca 
encouraged Committee members to make decisions based on facts not opinions.  Heather 
Huntress shared her correspondence.  Ms. Huntress thanked Ms. Rosca for her hard work but 
shared that she does not believe this is the right time to institute a change such as School Choice 
in Carlisle.  It’s a challenging time to implement a significant initiative at this time. She added 
that our students need the small class sizes and as much support as possible at this time, and 
there is a need to catch up on academics next year.   
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III. School Choice Hearing 
Ms. Lear opened the School Choice hearing.  She stated that the School Committee will be 
hearing comments from people who want to speak for, against, or neither for or against School 
Choice.  New comments will be accepted and capped at three minutes in length. The public is 
invited to comment but not engage in dialog with the members.  Ms. Stacy Lennon was 
recognized.  She stated she is in support of School Choice for reasons already stated; 
acknowledging that school enrollment has been a challenge.  She appreciated Ms. Huntress’s 
comments about the timing not being ideal, but said that there will always be a reason to say no.  
Mr. Chrisanthi Bethanis is opposed to School Choice; he said there is no historical reference to 
districts that have implemented School Choice and no references from parents, teachers, or 
administrators of these schools.  He questioned how we can guarantee the value to our children 
when there is zero justification and rationale in terms of economics.  Due to the fact that there is 
no data on the value of the program to teachers, students, or the school, he is not in support of 
School Choice.  Ms. Carrie Patel spoke in support of School Choice and the previous statements 
made by Ms. Rosca and Ms. Lennon.  Mr. Peter Karle supported Heather Huntress’s comments 
about not favoring School Choice.  Ginny Lamere asked what Carlisle spends now per pupil and 
wanted to clarify the financial decisions in relation to School Choice, but Ms. Lear said the 
Committee could not answer questions at this time.  Ms. Rosca added that the framework exists 
for Carlisle to determine how many students to accept and in which grades they can exist, and 
that there is no cost to the school if this is done appropriately.  188 districts are implementing 
school choice.  She referenced a google folder that she urged all members of the community to 
access.  Citizens can email her at camelia@gmail.com to get access to the folder.  Having heard 
all comments, Ms. Lear asked for a motion to close the hearing.  Mr. Model made a motion to 
close the School Choice hearing; Ms. Lavery seconded the motion.  Discussion ensued and Mr. 
Model asked Ms. Wilson to comment on DESE information that might be in conflict with Ms. 
Rosca’s documents.  Ms. Wilson had reviewed the same DESE documents, and noted conflicts 
in the information previously shared.  One conflict referenced the number of students that were 
participating in the program from Lowell.  Ms. Wilson will share the correct numbers and 
correspond with Ms. Rosca about the discrepancies.  The following votes were taken in roll call: 
Lear, aye; Model, aye; Mostoufi, aye; Lavery, aye; Wilson, aye. The hearing was closed.  The 
School Committee then entered discussion about School Choice.  Ms. Lavery appreciates all of 
the effort made by community members to make this a thoughtful decision.  She added that she 
did additional research about numbers, students transferring back and forth to districts and how 
School Choice is working.  She believes School Choice is designed to address inequities in our 
schools, however, she believes this mechanism to address inequity is not addressing the root 
cause of the problem.  Also, while 188 districts participate, they are not all having the same 
experience.  Some small towns benefit, but in larger, urban districts like Brockton and Fitchburg, 
School Choice can exacerbate some problems.  She is willing to experiment and try School 
Choice by allowing a few students into the Carlisle School, but right now timing is difficult, 
because we are already in an involuntary experiment with the school closure, so she is not in 
favor of it at this time.  Ms. Wilson followed up on her discussion about the numbers of students 
participating.  Lowell students go to schools in adjacent towns, but some towns like Lowell have 
ensuing budgetary problems, so School Choice can harm the district these students are leaving.  
Ms. Mostoufi added that we are in tricky times and will be looking at solutions to the current 
situation, such as how to distance our children so they can be in the classroom.  She would not 
make the choice to add more students to our district at this time.  Ms. Lear asked Mr. O’Shea to 
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confirm what would happen with School Choice students when they graduated from 8th grade 
and he confirmed that CCHS does not have to take those students.  Mr. Model believes that the 
economics presented previously are not correct; School Choice would definitely be a cost to the 
District.  He believes in social equity but does not believe School Choice would achieve it.  He 
agrees that there will always be an excuse not to participate, but added that Carlisle has never 
experienced a situation like the one it is in right now. He appreciates that dialog about School 
Choice has been taken further this year.  He agrees that this is not the time for a change.  Ms. 
Lavery added that it’s very clear from Visioning work that our town values diversity and wants 
to embrace and increase it.  She hopes we will continue to generate ideas around diversity 
because it is a town value.  She looks for more deep discussion about opportunities to create 
diversity for the School.  People want children to develop tolerance, and there is a need for 
creative ideas to achieve such goals.  She cited the increased efforts to address diversity that have 
already happened at the School such as multi-cultural events and the Chinese New Year 
celebration.  She concluded saying that this is not the end of this conversation because we do 
embrace these values.  Ms. Lear added that in the current COVID environment, now is not the 
time to implement School Choice.  She hopes the dialog will continue.  Ms. Lavery made a 
motion to reject School Choice for the upcoming year; Ms. Mostoufi seconded the motion.  The 
following votes were taken in roll call:  Lear, aye; Model, aye; Lavery, aye; Mostoufi, aye; 
Wilson, aye.   
 
IV. Information/Discussion Items 

A. Student Presentations.  Linda Vanaria shared a picture of the second grade team 
planning lessons.  She explained that most of the lessons are presented on See 
Saw.  An example was when students were asked to go on a “shape hunt” around 
their homes.  Some students drew pictures, some created their own shapes.  There 
is great work going on at home.  Students also listened to author Kate Messner 
read her book about saving the coral reefs.  Students were asked to do a non-
fiction project, and in one case, a student wrote notes and observations about 
orcas, generated questions then answered them. Ms. Vanaria added that students 
are still celebrating birthdays: now all students are putting birthday cards in their 
journals and recording happy birthday songs.  Dr. Sidell added that SeeSaw has 
been wonderful.  Parents are seeing how easy it is; once assignments are done, 
parents push one button and student work is sent directly to teachers.  Dr. Mehler 
introduced Valerie Thomforde, Music Teacher, who explained that she tried to do 
a concert live on YouTube, but it didn’t work, so it is happening tonight at 7.  She 
will share a link so people can view and listen.  She acknowledged that 
technology and Zoom are amazing, but it is not possible with the audio lag for 
students to all sing at the same time.  She continues to connect and make creations 
with the choral group.  Some students called seniors and sang to them.  Ms. 
Thomforde shared that some of her students wrote songs about the pandemic.  
Student Skylar MacDonald joined the meeting and sang her song thanking health 
care workers.  Ms. Lear said the presentation was amazing and added that the 
teachers are doing great work.  Mr. O’Shea thanked Skylar, Ms. Thomforde and 
Ms. Vanaria for their presentations.  

B. Update on School Closure.  Mr. O’Shea said he is waiting for the governor to 
announce if the school closure will continue.  There will be a joint meeting with 
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the School Committee and the Finance Committee on Monday.  The school is 
realizing some savings now.  The Committees will also explore what the budget 
will look like for FY21.  The School has identified funds for a summer program 
that will be offered to all general education students. Administration will work 
with faculty and staff to see who will participate.  The Department of Elementary 
and Secondary Education (DESE) will identify Power Standards on which to 
focus if students return to school or if distance learning continues.  There are a lot 
of unknowns.  Next week is April vacation, and because staff and students have 
been engaged in teaching and learning since March 13, it was decided that 
teachers will not hold Zoom or class meetings.  Enrichment activities will be 
posted on the website; and be available for parents and students to access.   Up 
until now, School Committee has been meeting on Friday mornings.  Discussion 
ensued about if Friday meetings should continue or if meetings should go back to 
Wednesday evenings once a month.  Ms. Lavery is happy to continue to meet on 
Friday mornings.  Mr. Model said if the Committee meets every week he would 
like to cap meetings at an hour.  Ms. Wilson is happy to continue with Friday 
meetings as well and knows more changes might be coming with the governor’s 
decision on possibly extending the closure.  Ms. Mostoufi supports Friday 
meetings as well.  The next School Committee meeting will be on May 1.  

C. Discard List. Susan Pray reported that Scott Heffner submitted this list because he 
is trying to clean up space and lots of devices including iPads and are dated. Once 
approved by the School Committee, this list then gets submitted to the Selectmen 
at Town Hall.  Ms. Mostoufi shared that Emerson Hospital is looking for iPads; 
and asked if the school look at sending some there.  Ms. Pray will contact the 
hospital.  Mr. Model moved to waive the usual practice of talking about a subject 
at one meeting and voting on it at the next; Ms. Wilson seconded the motion.  The 
following votes were taken in roll call: Lear, aye; Lavery, aye; Model, aye; 
Mostoufi, aye; Wilson, aye.  Ms. Mostoufi moved to approve the Discard List; 
Mr. Model seconded the motion.  The following votes were taken in roll call:  
Lear, aye; Model, aye; Mostoufi, aye; Lavery, aye; Wilson, aye. 

 
V. Members’/Committee Reports as Needed   
Ms. Lear reported that the Local Emergency Planning Committee is starting to look at finances 
and long term solutions.  
 
VI. Warrants 

A. Payroll Warrant #7720; $380,840.49 
 

VII. Review/Approve Minutes  
Ms. Mostoufi made a motion to approved the minutes of April 10, 2020; Ms. Lavery 
seconded the motion.  There was no discussion.  The following votes were taken in Roll 
Call: Lear, aye; Model, aye; Mostoufi, aye; Lavery, aye; Wilson, aye. 
 
VIII. Action Items 
There were no action items. 
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IX. Public Comments. Cynthia Sorn said that the School donated iPads from the 
Discard List to House of Hope last year and was wondering if that was a possibility 
this year.  Sue Pray will check in with Ms. Sorn about this. 
 
X. Adjourn Meeting  
Mr. Model made a motion to adjourn the meeting; Ms. Mostoufi seconded the motion.  The 
following votes were taken in Roll Call: Lear, aye; Wilson, aye; Model, aye; Mostoufi, aye; 
Lavery, aye. The public meeting was adjourned at 9:34 a.m. 
 
Respectfully submitted, 
 
 
Nancy Anderson 
Assistant to the Superintendent 
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Carlisle School Committee 
Carlisle Finance Committee 

Minutes 
April 20, 2020 

7:00 p.m. 
Remote Meeting Via Zoom 

 
 

Present Via Zoom – School Committee: Christine Lear - Chair, David Model, Sara Wilson. 
Present Via Zoom – School Administration: James O’Shea, Superintendent; Matt Mehler, 
Middle School Principal; Dennet Sidell, Elementary Principal; Lori Bruce, Director of Student 
Support Services; Susan Pray, Business Manager; Nancy Anderson, Assistant to the 
Superintendent. 
 
Note: Per Governor Baker’s order suspending certain provisions of the Open Meeting 
Law, G.L. c. 30A sec. 20, the public was not allowed to physically access this School 
Committee meeting. Members of the Public were able to access this meeting via live stream 
at   
 
https://zoom.us/j/91739256694 
Meeting ID: 917 3925 6694 
Call-In (Dial number followed by Meeting ID) 
+13126266799,,91739256694# US (Chicago) 
+16465588656,,91739256694# US (New York) 
 
Meeting Documents: 
 
FY20/21 Budget Discussion   
 

 
I. Call to Order 
Jim Darr, Scott Triola, Victor Liang, Alan Lewis, and Aaron D’Elia were present from the 
Finance Committee (FinCom); Mr. Liang convened the FinCom meeting to order at 7:04 p.m. 
Ms. Lear opened the School Committee (CSC) meeting at 7:05 p.m.  Ms. Lear announced that 
the meeting is being recorded. 
 
II. Information/Discussion Items 

FY 2020 budget status and FY 2021 guidance and impact of COVID-19 on Town and School 
finances. 

Mr. Liang thanked the CSC for joining the meeting.  Mr. Liang acknowledged that the school 
closure will impact the budget, and  a lot of uncertainty exists.  The hope is to deal with the 
situation by putting up some reserves and also managing next year’s budget.  It is good to get an 
understanding from Carlisle and the Region in terms of unexpected expenses and how to manage 
budgets.  Mr. Liang said that in FY21 FinCom is looking for a budget reduction of 1 to 1 ½ 
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million, so this is the time to get together, hear about what the school is dealing with and have 
discussions.  Mr. Liang asked the School to share thoughts and discuss this year’s spending and 
next year’s budget.  Mr. O’Shea shared a slide show.  Mr. O’Shea began with a few assumptions, 
including that school would not reopen this scholastic year and that Chapter 70 and Circuit 
Breaker funding would be unaffected this year.  The School will continue to pay all salaries 
through June 30.  Possible savings will be from transportation costs and a reduction in supplies 
and maintenance utilities. Carlisle will continue to pay private tuition costs, because those 
schools are providing services to students.  Carlisle Schools will save operating expenses in the 
FY20 budget.  The breakdown of savings included: $192,161 in Regular Education due to 
remote operations, $222,795 in Special Education due to two Out of District placeholders that 
were not used, along with savings in Student Services, Administration and Operations due to 
remote operations, for a total of $531,570 in savings.  For FY21, there were also assumptions 
including that school will reopen in late August.  It was noted that the budget is largely driven by 
contractual increases, along with fixed contracts for utilities and transportation.  These account 
for 89% of the budget.  Special Education remains the biggest variable.  The proposed use of the 
savings are: to establish a Summer School program for general education students at an 
estimated cost of $130,000; additional services in Special Education due to the school closure at 
an estimated $50,000; and funds for general contingencies for unknown changes to the Circuit 
Breaker formula for $50,000.  This equates to a return to the Town of $300,000.  Summary and 
risks were discussed.  By returning all available savings to the Town, Carlisle Schools is 
acknowledging the need to provide as much funds as practical to address the unknown shortfalls 
and ensure critical functions can continue.  Carlisle School is proposing to enter FY21 without 
any prepaid expenses; a $250,000 departure from past practice. It was also asked when there will 
be confirmation on Chapter 70 funds from the state for FY21.  Per Sue Pray, Circuit Breaker for 
FY20 will not be changed.  For the following year, we will not know about Circuit Breaker until 
the State budget is passed.  We are building on a model of $35,000-$50,000. Melissa McMorrow  
shared that she attended the School Committee meeting at the Region and noted it is premature 
to discuss a FY21 budget with the unknown contributions from the State.  Jim Darr appreciated 
the information presented by the School Committee and acknowledged that the School might 
have a variety of expenses along with a huge reduction in State aid.  Mr. Model proposed that the 
School prepay $130,000 which would fund the summer school program.  Mr. D’Elia added that 
Chapter 70 and Circuit Breaker funds won’t likely increase and he echoed that the School 
prepay.  FinCom is asking for a fair cut across the boards in Town; a 5% cut in FY21 to pay for 
uncertainties.  Mr. Triola asked that the School work within its budget then come to FinCom if 
more funding is needed.  Mr. Darr agreed with Mr. Triola and Mr. D’Elia.  Mr. Model confirmed 
the importance of Summer School because if School is closed until late August, students would 
not have been in school for 6 months.  In June, the School will make a decision on whether to 
have Summer School.  Mr. Darr added that everyone is dealing with uncertainty.  The Town is 
trying to be cautious.  Mr. Triola added that FinCom wants to do as much as possible to build up 
reserves and acknowledged that it may be a different type of year because the School might 
come back to the Town for additional funds.  Mr. Liang added that this conversation is consistent 
with what we opened the meeting with, which was the intent to increase reserves.  He said the 
information provided by the School was helpful.  We can build up reserves, and make decisions 
as we go in this very different year.  Mr. Triola asked if there were decisions made at the Region 
about budget.  Mr. Model answered that the Concord FinCom is not as proactive in asking for 
money.  As a region, it builds up its own reserve.  Melissa McMorrow added that for FY20 in 
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Concord there was $820,000 in unencumbered balance; some of this may not be spent.  Concord 
is treating itself as if it was in year end, and liquidating purchase orders.  Jared Stanton, Director 
of Finance and Operations in Concord, indicated that once Concord hits the cap and covers 
expenses, anything in excess will go to the Town.  For FY21, Concord is just getting started on 
meetings, it is concerned about funding at the state level and how to protect against potential 
decreases.  The approach the Concord finance office is taking is similar to the Carlisle FinCom.  
It was noted that the money from the Region would be returned to Concord and Carlisle.  It was 
noted that Concord also prepays.  Mr. Liang thanked the School Committee for joining the 
meeting tonight, and acknowledged and understood that there are a lot of uncertainties moving 
forward. 

 
III. Adjourn Meeting  
Ms. Lear thanked the FinCom.  Mr. Model made a motion to adjourn the meeting; Ms. Wilson 
seconded the motion.  The following votes were taken in Roll Call: Lear, aye; Model, aye; 
Wilson, aye.  The public meeting was adjourned at 7:54 p.m. 
 
Respectfully submitted, 
 
Nancy Anderson 
Assistant to the Superintendent 



MEMORANDUM OF AGREEMENT  
BETWEEN  

THE CARLISLE TEACHERS’ ASSOCIATION 
AND 

THE CARLISLE SCHOOL COMMITTEE 
 

This Memorandum of  Agreement (“the Agreement”) is entered into by and between the Carlisle Teachers Association (“the 
Association”) and the Carlisle School Committee (“the Committee”).  

WHEREAS, the Association and the Committee are parties to a collective bargaining agreement covering the period from 
July 1, 2019 through June 30, 2022; and, 

WHEREAS, the novel COVID-19/coronavirus has required the Carlisle Public Schools to cancel school since March 13, 
2020 through the end of the 2019 - 2020 school year (“the closure period”) with the result being that unit members are instructing 
students through remote learning; and, 

WHEREAS, the parties wish to address how evaluations will be handled for teachers with professional teacher status 
(“PTS”) as well as teachers with non-professional teacher status (“NPTS”) and how decisions on whether or not to renew 
teachers without PTS will be addressed for the 2019-2020 school year; 

NOW, THEREFORE, the parties do hereby agree as follows: 

1. The Association and the Committee recognize that the existing supervision and evaluation tools were not designed for 
this period of school closure that necessitates remote learning.  We recognize that remote learning stretches our 
thinking and challenges all of us to find new ways of engaging in the teaching and learning process. We acknowledge 
that the demands placed on  unit members will be challenging. Therefore, we agree that:  

a. For the duration of the emergency school closure, all  unit members with professional teaching status (PTS) 
will be considered “proficient.” If, however, an administrator has questions or concerns about a unit 
member’s performance, s/he may ask the unit member to submit evidence so that s/he may review the 
submission as part of reaching a decision whether to place the unit member on a self-directed plan or a 
directed growth plan for the 2020 - 2021 school year. In such a case the unit member will have until May 15 
to submit his/her evidence.  All other  unit members with PTS who are on a self-directed growth plan during 
the 2019-2020 school year (either Year One or Year Two of a two-year self-directed plan) will not be 
evaluated (summative evaluation) for the 2019-2020 school year and shall remain on a self-directed growth 
plan on the same year of the cycle that they were on during the 2019-2020 school year.  All Directed Growth 
Plans, Improvement Plans, or other plans designed to remediate staff performance will resume when the 
period of school closure ends, unless the supervisor has sufficient evidence to find them proficient.  Unit 
members who are considered “proficient” will not be required to complete evidence submission. 

b. Supervisors/administrators will complete the summative evaluation for non-professional status teachers based 
upon the announced and unannounced observations recorded in TeachPoint as of March 13, 2020.  The 
closure period time shall count for the progression of unit members towards obtaining professional teacher 
status (PTS). 

c. The Parties agree that the School District shall be deemed to have complied with any and all procedural and 
substantive contract requirements for evaluating non-PTS staff for the 2019-2020 school year, allowing it to 
make all renewal and non-renewal decisions.  

 
___________________________   ______________________   
Carlisle Teachers Association    Date 
 
 
____________________________   _______________________    
Carlisle School Committee    Date 
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