CARLISLE PUBLIC SCHOOLS www.carlisle.k12.ma.us
83 School Street Carlisle, MA 01741 Phone: 978-369-6550 Fax: 978-371-2400

SCHOOL COMMITTEE MEETING
AGENDA
WEDNESDAY, JULY 8, 2020
8:30 A.M.

Per Governor Baker’s order suspending certain provisions of the Open Meeting Law, G.L. c. 30A sec. 20, the
public will not be allowed to physically access this School Committee meeting. Members of the Public can access
this meeting via live stream at:

https://us02web.zoom.us/j/82468631455?pwd=a0V5b0ZWZTJCRHIFOFBtN3N3R 1podz09
Meeting ID: 824 6863 1455
Password: 90JNeY

The School Committee reserves the right to implement additional remote participation procedures and will notify
the public of these procedures as soon as practicable. Public comments are welcome via the chat
box. Questions/Comments will be read and answered by the School Committee via live stream.

I. Call to Order
Chair announces the meeting is being recorded.

Il. Committee Reorganization

lll. Review/Approve Minutes
A. Meeting of June 19, 2020

IV. Information/Discussion Items
A. 8:45-8:55: School Closure Update
B. 8:55-9:05: New Member Update
C. 9:05-9:15: New Member Training: https://www.masc.org/publications/bulletins/177-june-2020/file
D. 9:15-9:30: Committee Handbook

V. Members’/Committee Reports as Needed

VI. Warrants
A. Accounts Payable Warrant #9820; $174,655.76
B. Payroll Warrant #9620; $301,863.58
C. Accounts Payable Warrant #9420; $43,902.92
D. Payroll Warrant #9520; $428,564.40

VII. Action Items
VIIl.Public Comments

IX. Adjourn Meeting

The agenda items listed are those that the Chair reasonably anticipates will be discussed at the meeting. Not all
items listed may in fact be discussed and other items not listed may also be brought up for discussion to the extent
permitted by law. All School Committee meetings may be recorded via audio and video by the School Committee.
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Carlisle Public Schools

To: Carlisle School Committee

From: James F. O’Shea, Superintendent

Date: July 8, 2020

Subject: Seating of School Committee and Election of Officers

Each year at the first School Committee meeting following the town election, the first order of
business is to seat the new School Committee, elect its officers, and make other necessary
appointments.

After I provide a call to order of the Committee, I will request that a School Committee member
make a motion to seat the Carlisle School Committee members by name. Following this, I will
make a request for nominations for the Committee Chair. Once the election of the Chair is
complete, that person will ask for nominations for Vice Chair and will run the rest of the
meeting. Other appointments will then be made. The appointments that require a vote, in
addition to the Chair and Vice Chair, are the appointment of the SC Recording Secretary, the
appointment of the Treasurer for the Carlisle School District, the appointment of the members of
the Regional School Committee and the appointments to EDCO. Other appointments may be
discussed and agreed upon, but do not require a vote.

The following are the motions and process to follow for this agenda item:
1. Seating of School Committee members
A motion should be made by a SC member to “recognize Amanda Comperchio, Jack
Huntress, Christine Lear, Eva Mostoufi and Sara Wilson as members of the Carlisle
School Committee.”
2. Election of School Committee Officers

Nominations will be accepted and voted on for School Committee Chair

Motion: To elect as Chair of the School Committee

(Chair takes the gavel) Nominations will be accepted and voted on for Vice Chair

Motion: To elect as Vice Chair of the School Committee

3. Appointment of SC Recording Secretary

Motion: To appoint Nancy Anderson as School Committee Recording Secretary



4. Appointment of Treasurer
Motion: To appoint Anne Mahan as Treasurer of the Carlisle School District
5. Appointment of Concord Carlisle Regional School Committee members

Motion: To appoint and as
members of the Concord-Carlisle Regional School Committee

6. Appointment of EDCO Board member and EDCO Advisory Member.

Motion: To appoint Jim O’Shea as the EDCO Board Member and the EDCO Advisory
Member.

7. Other appointments (votes not required)

The meeting will then return to the regular agenda.



DRAFT

Carlisle School Committee
Minutes
Friday, June 19, 2020
8:30 a.m.
Remote Meeting Via Zoom

Present Via Zoom — School Committee: Christine Lear - Chair, David Model, Eva Mostoufi,
Sara Wilson, Shannon Lavery.

Present Via Zoom — School Administration: James O’Shea, Superintendent; Matt Mehler,
Middle School Principal; Dennet Sidell, Elementary Principal; Lori Bruce, Director of Student
Support Services; Susan Pray, Business Manager; Rob Fortado, Supervisor of Buildings and
Grounds; Nancy Anderson, Assistant to the Superintendent.

Meeting Documents:

Minutes of June 12, 2020

Minutes of June 16, 2020

School Committee Summer
Calendar

School Committee School
Year Calendar

MASC Resolution for Full

MASC Resolution for Anti-
Racist School Culture

State Funding for COVID
Related Expenses

Note: Per Governor Baker’s order suspending certain provisions of the Open Meeting
Law, G.L. c. 30A sec. 20, the public was not allowed to physically access this School
Committee meeting. Members of the Public were able to access this meeting via live stream
at:
https://us02web.zoom.us/j/84728552313?7pwd=dE9TYU96UVNacXBhRmF6RGxPTmFwZz09
Meeting ID: 847 2855 2313

Password: 4@rVWR

Public comments were posted via the chat box. Questions/Comments were read and
answered by the School Committee via live stream.

I. Call to Order
Chair Christine Lear called the meeting to order at 8:32 a.m. Ms. Lear announced that the
meeting is being recorded.

I1. Review/Approve Minutes

Mr. Model moved to approve the minutes of June 12, 2020; Ms. Lavery seconded the motion.
There was no discussion. The following votes were taken in roll call: Lavery, aye; Lear, aye;
Model, aye; Wilson aye. Ms. Lavery moved to approve the minutes of June 16, 2020; Ms.
Wilson seconded the motion. There was no discussion. The following votes were taken in roll
call: Lavery, aye; Lear, aye; Model, aye; Mostoufi, aye; Wilson aye.

II1. Information/Discussion Items

Carlisle School Committee Minutes
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A. Update on School Closure. Mr. O’Shea congratulated Dr. Mehler on a wonderful 8
grade graduation ceremony. He also thanked the Casparis family for use of their
property. It was a great celebration. The end-of-year car parade is this afternoon at 1:00.
CCHS will continue to provide groceries throughout the summer. The main office will
have open hours through the summer. We were able to return lost and found items to
families; the rest will be donated. We will have an in person summer school program.
The Performing Arts Center construction will continue. Summer Fun will take place at
school. The School will also work with the COA to hold events. BTSTF will meet and
communicate information to everyone. The Commissioner of Education is making an
announcement on back to school protocols this morning at 9:30. We are still waiting for
guidance. Town meeting will be this Saturday. It has been a challenging year but people
have come together. Mr. O’Shea thanked everyone for their cooperation, understanding
and support. We will be working toward a smooth school opening in the fall. Mr. Model
shared that the region said the guidance on back to school protocols will occur next week,
and once this happens, the School Committee may want to consider having a meeting, as
this is a good portal for dissemination of information. Mr. O’Shea said he will share both
the information he receives from the state and the BTSTF processed version for parents.
Ms. Mostoufi asked if we are expecting to hear full information for opening in the fall;
Mr. O’Shea said that we are expecting initial guidance. The guidelines will be broad; the
state is looking for uniform protocols.

B. Special Recognition. Ms. Lear thanked Ms. Lavery for her time on the School committee
and shared the following statement:

Shannon came to the Carlisle School Committee and jumped in with both feet. She
brought ideas and opinions, with knowledge and research. She grabbed the Visioning
project with both hands and brought all of her talents to the task. Her insights and
willingness to share her feedback - even when it didn’t always agree with the rest of the
table - made her an incredibly valuable member of the committee in a very short time.
We relied on Shannon to bring her clear vision and sense that we were assembled to do
what was right. For me personally, I have wanted Shannon on the School Committee
since we ran against one another three years ago. She demonstrated the careful
consideration of the job and shared a broad skillset that would be beneficial to the
committee and the town. Shannon always broadened my thinking and made me want to
be a better committee member. We are so grateful for all you accomplished in the year
you spent with us. You have definitely moved the needle! We will miss you and wish you
all the best.

Ms. Wilson thanked Ms. Lavery for her short but critical time on the School Committee;
visioning went so well with her guidance. She added that the Committee is sorry to lose
Ms. Lavery but is lucky to have had her on board. Ms. Mostoufi said that Ms. Lavery has
added so much to the School Committee. Her work on visioning has been so devoted.
Ms. Mostoufi said she will miss her and hopes she can come back. Mr. Model shared the
following:

We (1) frequently say how Carlisle’s strength is in its involved citizens. Well here is a
real-world example:

About a year ago, I had groomed Melynda Gambino to succeed me as Committee Chair.
In her first couple of months in that role, she had proven a good choice. I was happy.
Unfortunately, she showed a glaring lack of judgement by moving with her family to
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Concord! That put a hole in my boat—we had two freshman committee members at that
time, and now we would have to find a third.

Then Christine, the Vice-Chair and soon to be Chair, had a brilliant idea—why don’t we
ask Shannon, who had run twice before, to take an appointment? I knew and liked
Shannon- she had a strong background in EdTech and was understated in her
accomplishments.

It turns out that last summer was also an important time for the School Committee on
another front—we had settled a teacher’s contract, weathered a strong debate on middle
school structure, and had turned our attention to School Visioning. We needed someone
to help us organize a loose collection of ideas and passions into a plan.

Shannon Mae stepped in. Boy did she step in! Her calm demeanor and experience was
amazing. She listened and led. She did not act like a freshman. Once again, I was
happy.

Now I am sad again, because the School Committee is losing a valued member.
Shannon’s year with us was a gift, and her impact will be felt after she leaves. I wish her
all the best.

But let’s not end on a down note. I also want to praise my great friend Christine, who
stopped crossing out the days on the calendar, prisoner-style, to re-enlist for another
vear and provide the needed bridging leadership as we recognize two new members. My
other good friends on the Committee, Sara and Eva, have grown strongly confident in
their roles in critical finance, policy, special education and regional duties. Having
listened to the recent PTO debate, I can say all three candidates articulated thought and
substance. The Carlisle School Committee will look different next year, but I am
confident it will not act differently. We are Carlisle strong, and once again, this is
because of its involved and committed citizens. I have been honored to be a part of this
great Carlisle tradition.

Ms. Lavery thanked everyone and is touched by all of the kind words. She added that in
a time of turmoil, it has been enriching to work with the Committee and see the
dedication and devotion that people bring. It’s a lot of hard work.

Ms. Lear then thanked Mr. Model for his years of service on the School Committee. She
read the following statement:

David Model has been a School Committee member for 6 years. He has been in the game
100%, for every moment of those 6 years. David has a quick mind, a deep business sense
and an even deeper love for our schools. Every contribution David made to every
discussion we’ve had on the School Committee has the children of Carlisle at the center
of his thinking. Which is why David was so effective in his role on the school committee.
Having volunteered for many key committees in Carlisle, David brought his sense of what
was right for the town, and assured that the Carlisle Schools approach our efforts,
knowing that our needs must align with the needs and expectations of our town. He
brought a great fiscal sense, understanding of public education, and a passion for the
success for all of our children. We are fortunate that David will take his experience and
background from his years on the School Committee to the Carlisle Board of Selectmen.
Personally, David has been a generous mentor and friend to me on the school committee.
When [ was not well, he offered me care in support in gentle ways that meant a lot to me.
When things changed in the composition of the school committee, David stood behind me
and often nudged me to be the member and chairperson I needed to be. I will continue to
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hear his council and reach out for his guidance for as long as I am on the school
committee.
On behalf of former and current school committee members and the town of Carlisle,
thank you for your steadfast service David.
Ms. Lavery thanked Mr. Model for his tenure on the School Committee. She has a lot of
appreciation for Mr. Model’s dedication to the town with all of the committees he has
served on, and looks forward to keeping informed of all of the work he will be doing.
Ms. Wilson said Mr. Model is all that is good about Carlisle; he is quirky, he approaches
every situation with a thoughtful ability to present things as they are, he is intelligent and
has flexibility and appreciation for other sides, he is community oriented, and he shows
his dedication to the town. Through all of the committees and volunteer work that he has
done, his approach is to do what is in the best long term interest of the town. She added
that selfishly, she wishes Mr. Model could stay on School Committee but is lucky to have
been on the Committee for one year with him. She is confident that the Town will
continue to benefit from Mr. Model’s community focus. Ms. Mostoufi said she never
realized she would learn and grow so much with Mr. Model’s mentorship and friendship.
She added that Mr. Model is someone who is always looking to the future, he has an
innovative mind and has been very valuable at the region. She knows Concord School
Committee appreciates Mr. Model’s knowledge and expertise. She said he will be
greatly missed, but knows he will make a big impact on the Town in his next position.
Ms. Lavery added to the virtues of Mr. Model that he is no nonsense, but also committed
to excellence and isn’t afraid to push for it for our school and our students. He gave extra
time to special education to make sure that area was getting the attention of the
committee. She is glad she got know Mr. Model too, and hopes to stay in touch as he
continues to provide service to the Town. Mr. Model thanked everyone and said he loves
School Committee. He said we have been able to sustain a great group of people through
all of his term; and we continue to get excellent people; it’s a tribute to the Town. He
will miss the interaction with the teachers and the administration; he was touched by all
of the comments. Melissa McMorrow was recognized. She was at the meeting on behalf
of other former School Committee members Bill Fink, Mary Storrs, Josh Kablotsky and
Lewis Salemy. Ms. McMorrow echoed everything that everyone has said previously.
She said Mr. Model came off FinCom after 9 years and stepped into the School
committee void. Ms. McMorrow met him and that was the start of great relationship.
She said very few people are more committed in Carlisle than Mr. Model, and everyone
is so appreciative. She respected and enjoyed his mind, thought process, ability to
change his mind, and the fact he was not afraid to take the unpopular position. She
knows Mr. Model will continue to play a vital role, and thanked him on behalf of the
Town and the former School Committee. There is nobody she would want on the BOS
more than Mr. Model. Mr. O’Shea concurred with everyone, adding that Mr. Model is a
straight shooter. Mr. O’Shea appreciates Mr. Model’s honesty and business sense, and the
belief that Carlisle School can do things in its own way, be leaders and make our school
unique. Mr. O’Shea thanked Ms. Lavery saying that Visioning could not have made
progress without her; she was the best facilitator possible.

C. Visioning Update. Ms. Lavery presented the Visioning documents that were the result of
a truly collaborative project and a team effort that reflects community values and input.
She added that the Visioning group considered the School Committee objectives, made
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sure all stakeholders had input, worked with the CCHS vision, and exposed the
community to a broader vision through conversations with the Master Planning
Committee. There were over 35 people involved, and the group met even more
frequently through the school closure. Ms. Lavery thanked everyone who participated. It
was noted that through the process, several key words emerged including community,
teachers, project-based, diversity, wellness, kindness, empathy; there was a theme of
well-being. The result was a new vision and mission for the Carlisle Public Schools.

VISION & MISSION:
* Carlisle Public Schools cultivate balanced learners who can stand confidently with one foot in
the field and the other in the future.
+* We create a nurturing and individualized experience for our students and highly value
personal relationships.
«* We prioritize social-emotional and physical health.
+* We include a project-based approach to help students develop their knowledge, skills, and
interests.
+* We provide multiple ways for students to demonstrate understanding and mastery, de-
emphasizing state standardized assessments.
+* Students engage in the classroom and in the community, with educators, local experts, and
Carlisle’s natural resources to understand how their studies can be applied to civic life to help
solve local and global problems.
+» We break down barriers between traditional subjects and create opportunities for students to
develop their understanding of the world and extend their perspective and thinking beyond our
town borders.
The Portrait of a Graduate was presented next.
A CPS GRADUATE IS:
® A resilient and adaptable lifelong learner who is empowered to pursue their interests.
® A self-aware and reflective individual who takes responsibility for their actions, outcomes,
and learning.
® A caring, kind, and engaged global citizen who works to forward identified goals. *
® An advocate for social justice, who acts with skill and courage against prejudice and towards
equity.
® A creative and competent problem solver, appreciative of diverse thinking.
® An independent thinker, willing to question the status quo and weigh the evidence.
® An effective communicator & collaborator who can work with diverse teams, listen, and
articulate thoughts and ideas persuasively.
*Current goals are aligned with UN Sustainable Development goals.
Ms. Lear said that this work is exciting and energizing. Mr. O’Shea noted that it is a lot to
process. Future steps include designing curriculum to reflect the new mission, vision and
portrait of a graduate, implement curriculum, then review and modify as needed. Ms.
Mostoufi added that this is a very timely unveiling of the vision because the Town is going
through master planning. She thanked the Visioning Committee for doing all of this work.
So many people came together to share experiences and we keep propelling our school to be
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a leader. Mr. Model noted the timeliness of these documents, noting that the School norms
were recently challenged. The Carlisle teachers and administrators have done an incredible
job bringing remote learning tools to students. While it wasn’t the same, it was not a lost
semester and a lot was accomplished. Mr. Model looks forward to watching the next steps
unfold. He said he is thankful for what was shared and it indicates what is great about the
Carlisle schools.

D. School Committee Summer Calendar and School Year Calendar. Ms. Lear reviewed the
summer meeting dates, which are every two weeks starting on Wednesday, July 8 at 8:30
a.m. The proposed dates for the 2020-2021 school year were also proposed, a once a
month meeting on the second or third Wednesday of the month at 7:00 p.m. This is the
baseline schedule, and can be adjusted if circumstances warrant further discussion.

E. MASC Resolution for Full State Funding for COVID Related Expenses. Ms. Lear read
the resolution and motion. Ms. Wilson moved to waive the usual procedure of discussing
a topic at one meeting and voting on it at the next for both resolutions, the resolution on
full state funding on COVID related expenses and the resolution for an Anti-Racist
School Culture; Ms. Lavery seconded the motion. The following votes were taken in roll
call: Lavery, aye; Lear, aye; Model, aye; Mostoufi, aye; Wilson, aye. Mr. Model made a
motion to accept the resolution on full state funding for COVID related expenses; Ms.
Mostoufi seconded the motion. Mr. Model did not like the language in the resolution but
believes this should be passed for solidarity with less fortunate districts. The following
votes were taken in roll call: Lavery, aye; Lear, aye; Model, aye; Mostoufi, aye; Wilson,
aye.

F. MASC Resolution for Anti-Racist School Culture. Ms. Lear read the resolution. Ms.
Lavery moved to accept the resolution for an anti-racist School Culture; Ms. Wilson
seconded the motion. Mr. Model said the School has to work harder at engaging the
underprivileged world of color that exists outside of Carlisle. Ideas include an exchange
program with a sister town and field trips. How do we bring our children a cultural
experience that gives them true empathy as they grow up? Ms. Lavery added that this is
a bigger issue, and one mechanism to achieve some racial equity is to develop affordable
housing in Carlisle. We need to live together and not import a few children. The
following votes were taken in roll call: Lavery, aye; Lear, aye; Model, aye; Mostoufi,
aye; Wilson, aye.

IV. Members’/Committee Reports as Needed.
There were no reports.

V. Warrants
A. Accounts Payable Warrant #9120; $165,666.73
B. Payroll Warrant ##9220; $373,404.15
These were not addressed last week so they were reviewed at this meeting.

VI. Action Items
A. Bus Fee. We currently charge our 7" and 8" graders a bus fee of $395. The School will
realize savings this year and want to pass along the savings by returning $100 to each
family that paid a full transportation fee. Ms. Lavery made a motion to approve $100
reimbursements to families that paid a full bus fee; Ms. Wilson seconded the motion.
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The following votes were taken in roll call: Lavery, aye; Lear, aye; Model, aye; Mostoufi,
aye; Wilson, aye.

B. FY21 School Budget. Mr. Model made a motion to accept the FY21 budget; Ms. Wilson
seconded the motion. Mr. Model thanked Sue Pray, Linda Vanaria and the CTA for
working to create the budget. Ms. Mostoufi added her thanks to the teachers and for
everyone for their hard work, open conversation and compromising. The following votes
were taken in roll call: Lavery, aye; Lear, aye; Model, aye; Mostoufi, aye; Wilson, aye.

VII. Public Comments

Lori Bruce was recognized, and thanked her team, the general education teachers and the special
education teachers. She was able to get through this year successfully because of the support
from administration and the amazing faculty. She added that out of 115 IEPs, 112 were
updated. 60 meetings occurred over Zoom. Ms. Bruce is very proud of her team; the IEP’s have
individualized goals and progress, people have a better understanding of disabilities, the staff
embraced new assessments that they learned and tried different methodologies. She is so proud
of a staff that looked at each child as an individual person. After the closure, her staff had
multiple Zoom meetings with kids, helped them socially and emotionally, and continued the
learning. Ms. Bruce is very proud to be part of this team, grateful for the opportunity and looks
forward to next year. Camelia Rosca, Brook Street, thanked Mr. O’Shea. As a parent and a
resident of Carlisle for 12 years, she said that we have never had a Superintendent that is so open
to talking to the Community. Mr. O’Shea has accomplished incredible things in a very difficult
time. He hired two exceptional administrators; Dr. Mehler has showed amazing results in the
middle school and Ms. Bruce has made great strides in Special Education. She added that it was
a pleasure to work with Ms. Lavery on Visioning, and thanked her for her hard work and
understated ability.

VIII. Adjourn Meeting

Ms. Lavery made a motion to adjourn the meeting; Ms. Wilson seconded the motion. The
following votes were taken in Roll Call: Lavery, aye; Lear, aye; Mostoufi, aye; Wilson, aye. The
public meeting was adjourned at 9:53 a.m.

Respectfully submitted,

Nancy Anderson
Assistant to the Superintendent
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Introduction

Welcome to the Carlisle School Committee. Thank you for serving on the Carlisle School
Committee! Your commitment to serve the children of Carlisle is one of the most important
responsibilities you can undertake.

In your role as a School Committee member, you will work with the other members of the
Committee on a number of complex issues including setting goals and policy, deciding the
budget, negotiating contracts, managing the Superintendent, and advocating at the local,
state, and federal levels for our students. You are now a leader whose words and decisions
will have a lasting effect on our Carlisle community. Central to your success as a member of
the Committee is your ability to create and maintain effective working relationships with
your fellow Committee members, Superintendent, other administrators and school staff,
municipal leaders and staff, parents, students, and the community at large.

It is expected that you will share a commitment with the other Committee members to
provide an exceptional educational experience for all students, a willingness to become
well-versed in public education and the Carlisle schools, and a sincere desire to be a part of
a high-functioning governing body that takes the responsibilities of public service seriously.

You are expected to work with the other Committee members as part of a unified team
despite any differences in experience, education, political affiliation, or background. Your
commitment and contributions are welcome.

Carlisle Public School Vision Statement

The vision of the Carlisle Public Schools is to inspire intellectual and ethical
excellence so our students are prepared to participate with integrity in a global
community.

Carlisle Public School Mission Statement

The mission of the Carlisle Public Schools is to provide a collaborative and caring
community in which each student is known, understood, and valued so that students
can learn to their fullest potential in a safe, inclusive environment with high
expectations and clear standards for all.

Carlisle Public School Core Values
Academic Excellence, Creativity, Respect, Responsibility
A fuller expression of these values would include...

- We always look beyond what we now know.

« We constantly work to know more.
« We are respectful toward all in our community.

« We use what we know to help others.
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- We take responsibility for ourselves and for others.

Scope of Authority

The School Committee:
- is responsible for the evaluation of the Superintendent’s effectiveness in their

leadership over the operations of the district and all other assigned duties.

- will respect the district’s chain of command and will expect all others to do the
same. In addition, additionally, the single official ‘voice ’of the School Committee
is the Chair or their designee.

- is responsible for exercising co-leadership with the Superintendent in the vision,
planning, policy making, evaluation, and advocacy for the mission of continuous
improvement of student achievement in the district.

- will advocate on behalf of the students and the district. And will work for the
passage of new laws designed to improve student achievement and public
schooling, and for the repeal or modification of existing laws that impede this
progress.

- is responsible, on a regular basis, to evaluate the success of the district in achieving
realistic goals for student achievement.

- members will present themselves in a professional manner that reflects positively
on our schools, students, and Carlisle. We will lead by example and model the

values enshrined in our schools and demanded of our students and staff.

The Superintendent:
- is responsible for all operations as the Chief Executive.

- is responsible for the day-to-day operations of the district, including oversight of
the hiring, professional development, evaluation, and resolution of personnel
issues of all district staff, with the few exceptions of senior management noted by
Massachusetts General Laws (MGL) that include input from the School Committee.

- will advise the School Committee on operation-related matters as needed.

- is the primary spokesperson for the district.

- is responsible for addressing any important questions and concerns from the school

community. These may include issues of curriculum, facilities, personnel, and so
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forth. The Superintendent is also responsible to ensure we are aware of their
response.

- is expected to represent the staff, having received input from all stakeholders
(principals, union leaders, administration, etc.) before presentations to the School
Committee for decisions.

- is responsible for exercising co-leadership with the School Committee in the vision,
planning, policy making, evaluation, and advocacy for the mission of continuous

improvement of student achievement in the district.

Meetings & Agendas

School Committee Meetings

A School Committee meeting is a meeting of School Committee members held in public,
and not a meeting with the public. Under the Massachusetts Open Meeting Law, these
meetings are one of the few formats whereby we can legally deliberate with each other.
We therefore need to preserve our ability to speak primarily to each other at these
meetings.

Members of the public are encouraged and welcome to attend and/or view the meetings.
As per policy and the Chair’s prerogative, public comments are invited after the meeting
call to order and prior to adjourning each meeting as numerated in each meeting agenda.
The Committee will not typically engage in dialogue with the public in order to maintain
effective and efficient meetings. However, topics raised by public participants may be
placed on subsequent agendas at the discretion of the Chair and Superintendent.

The School Committee Chair will work with the Superintendent to set agendas for each
meeting and to plan agenda topics for the upcoming year. The Chair should encourage
recommendations for agenda items from other School Committee members and from the
public. The content of each meeting agenda will focus and highlight student achievement
and be tied to district goals.

Only the Committee as a whole has legal authority; no individual member has authority
to take unilateral action. When attending other meetings, members may speak for
themselves only and not for the School Committee, except when reporting a decision of
the School Committee or otherwise authorized by the Chair. All members agree to
support and uphold the decisions of the majority.

School Committee members are required to review agenda materials and, to allow for an
informed response, are encouraged to notify the Superintendent and/or the Chair of any
questions, concerns, or comments, they may have before the meeting. In the background
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materials supplied to the School Committee prior to a meeting, the Administration should
include a rationale for any decisions that will come before the School Committee for a
vote. When these materials are not provided in a timely manner, we may discuss the
issue, but we may postpone any relevant votes until we are ready to review and reflect on
the background materials.

SubCommittees will focus on in depth on specific topics and to prepare for any
presentations, deliberations, and possible actions by the School Committee.

All members of the Carlisle School Committee will honor the confidentiality of all
executive sessions as per Massachusetts General Laws.

School Committee Meetings will abide by Robert’s Rules of Order.

New Members

A new member is to be afforded the Committee’s and the staff’s fullest measures of courtesy
and cooperation. Committee and staff shall make every effort to assist the new member to
become fully informed about the School Committee’s functions, policies, procedures and
problems.

Upon election or appointment, the new member needs to be sworn in by the Town Clerk.
The Town Clerk will provide information on the on-line Ethics course which needs to be
completed within two weeks. After completing the course, a receipt can be printed and
brought to the Town Clerk’s Office.

New members will meet with the Chairperson, Administrative Assistant, Superintendent of
Schools for the primary purpose of introducing the new member to his or her responsibilities,
to the Committee’s method of operating, and to the district’s policies and issues.

Each new School Committee member is required to complete at least eight hours of
orientation training within one year of joining the Committee, This orientation shall include a
review of School Finance, the Open Meeting Law, Public Records Law, Conflict of Interest
Law, Special Education Law, Collective Bargaining, School Leadership Standards and
Evaluations, the Roles and Responsibilities of School Committee M embers, and any other
appropriate information.

Massachusetts Association of School Committees (MASC) offers a course titled: “Charting the
Course: An Orientation Program for N ew and Veteran School Leaders”. Attendance at the
Charting the Course program meets the eight hours orientation requirement for new school
Committee members.
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The School Committee and Superintendent shall assist each new member with understanding
the Committee’s functions, policies and procedures. Each new member shall be given access
to:

. The School Committee Policy Manual

. The Open Meeting Law

. The Conflict of Interest Regulations

. The District’s Budget

. Collective Bargaining Agreements and Contracts
. Student and Staff Handbooks

. Other relevant materials at the discretion of the Committee Chair or Superintendent

These materials can be found on-line or a physical copy can be requested. The Resources &
References section at the end of this document contains links to the above materials and
more, except for handbooks.

Each new member will receive the Carlisle School Committee Member Handbook and any
other materials the Chair and/or Superintendent determine to be necessary.

Each new member should be advised of all memberships and resources available to them as
a School Committee member.

Organization of the Committee

The Chair of the School Committee has the same powers as any other member of the
Committee to vote upon all measures coming before it, to offer resolutions and to discuss
questions. They will perform those duties that are consistent with their office and those
required by law, state regulations, and this Committee, In carrying out these responsibilities,
the Chair will:

. Sign the instruments, acts, and orders necessary to carry out state requirements and the
will of the Committee,

. Develop School Committee agendas with the Superintendent.

. Confer with the Superintendent on crucial matters that may occur between Committee
meetings.

. Appoint subCommittees, subject to Committee approval.

. Call special meetings of the Committee as found necessary.

. Be the public spokesperson for the Committee at all times except when the chair
specifically delegates this responsibility to others.
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. Be responsible for the orderly conduct of all Committee meetings.

As the presiding officer at all meetings of the Committee, the Chair will:

. Call the meeting to order at the appointed time.

. Announce the business to come before the Committee in its proper order.

. Enforce the Committee's policies relating to the order of business and the conduct of
meetings.

. Recognize persons who desire to speak, and protect the speaker who has the floor from
disturbance or interference.

. Explain the impact of a motion if it is unclear to members.

. Restrict discussion to the question when a motion is before the Committee,

. Answer all parliamentary inquiries.

. Put motions to a vote, stating clearly the vote and result.

The Vice Chair of the School Committee will act in the absence of the Chairperson as the
presiding officer of the Committee and will perform other duties as may be delegated or
assigned to him/her.

Clerk The Clerk will keep or cause to be kept an accurate journal of all School Committee
meetings; will comply with state law and Committee policy regarding notification of
meetings; and will render such reports as may be required by the state or the town.

Professional Development

All members are encouraged to utilize the services and resources that the Massachusetts
Association of School Committees (MASC), the National School Board Association (NSBA),
and the Department of Elementary and Secondary Education (DESE) provide by attending
meetings or workshops specifically designed for school Committee members. The School
Committee is committed, both individually and as an organization, to the principles of
continuous improvement and ongoing education.

In order for the School Committee to perform as a high-functioning professional
organization, all of its members must be well-informed about the Carlisle Schools,
Committee governance and educational best practices.

Some opportunities for professional development include:

. MASC Annual Conference in Hyannis during November
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. MASC workshops and classes
- National Advocacy Institute programs

. National School Boards Association Conference and Workshops

Representative Opportunities

As a member of the School Committee, you may have the opportunity to represent the
Committee at various functions. Unless specifically designated by a vote of the Committee, it
is important to remember that you represent only yourself at these functions; you may not
speak on behalf of the Committee. Nonetheless, your comportment and comments will
reflect upon the Committee as a whole.

These opportunities also offer you a chance to learn and network.
Some of the functions that you may attend as a representative are:

. MASC Day on the Hill

. Suburban Coalition meetings and Legislative Breakfast

. Carlisle Graduation

. Concord Carlisle High School Graduation

. Youth Public Safety Academy sponsored by the Middlesex Sheriff’s Office
. PTO events

. Town Meetings

Being an Effective Committee Member

As a Committee member, there are eight key areas of commitment as developed by the
National School Boards Association and published in “Key Work of School Boards”:
Vision: Establishing a clear vision of student achievement as the top priority of the school
board, staff, and community:

1. Standards: Setting clear standards for student performance

2. Assessment: Establishing an assessment process that measures success at regular
intervals

3. Accountability: Establishing a strong accountability process

4. Alignment: Aligning resources to focus on students meeting the standards

5. Climate: Creating a positive clim ate for student success
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6. Collaborative Relationships: Building collaborative relationships with political and
business leaders, with a focus on developing a consensus for student success as a top
community priority
7. Continuous Improvement: Committing to continuous improvement for student
achievement
8. School Committees have certain legal, fiduciary and collegial responsibilities. Certain
skills and characteristics are required to be present in effective school Committees and
Committee members:
. Be prepared for the meeting. Do your homework, review the agenda in advance and
com e prepared to the meeting with questions.
. Focus on the students. Every decision that is made and every action that is taken
must serve the best interests of the students.
. Respect your fellow members. State your opinions, agreements, and disagreements
respectfully.
. Represent the community. Your responsibility is to represent the community as a
whole.
. Monitor, do not manage. Your job is to oversee the strategic direction of the entire

district not to manage the operations.

Roles and Responsibilities of A School Committee

Goals The School Committee is a goal-driven body whose ultimate desire is to effectively use
its resources to provide the best education possible for our students. It is important that the
goals provide the School Committee, the employees of the district, parents, students,
community, and any other stakeholders the vision and direction to deliver a great education
to our students.

Each year, the School Committee and Superintendent will develop annual goals to
accomplish the District Objectives. Most of the objectives will become the responsibility of
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the Superintendent to implement, which the School Committee will monitor and oversee.
Sometimes the implementation of an objective (such as hiring a Superintendent or
negotiating contracts with bargaining collectives) will be the responsibility of the Committee,
and it is incumbent upon the Chair or their designee to ensure that this goal is accomplished.
The School Committee and Superintendent will convene annually at our summer workshop
to work together as a team to review the District Objectives, and to develop annual goals.

Superintendent Evaluation

The Superintendent is formally evaluated once a year and may also receive an inform
evaluation at six months. The District Objectives are the basis for the review. The annual
District Objectives are set each year by the School Committee in partnership with the
Superintendent.

Starting in 2012, Massachusetts public school systems introduced a new educator evaluation
system for teachers, other full-time professional educators, principals, administrators and

Carlisle School Committee Handbook DRAFT Page 11
Created June 2020



Carlisle School Committee Member Handbook

superintendents. The Superintendent is responsible for overseeing the evaluations for the
administrators and principals. The School Committee is responsible for evaluating the
Superintendent.

Throughout the year, the Superintendent gathers evidence of their performance based upon
the annual goals established prior to the start of the school year. Additionally, School
Committee members are responsible for gathering information based on their observations,
feedback, and other appropriate sources as evidence of the Superintendent’s performance
including, but not limited to:

. Evidence of instructional leadership and links to student achievement.

. Reports and research prepared by the Superintendent for our review.

. Recommendations from the Superintendent on any range of subjects.

. Personnel recommendations.

. Involvement in the collective bargaining negotiations.

. Advice and counsel to Committee members who seek assistance.

. The quality of the budget proposed by the Superintendent and the appropriate linkages to
district goals and needs.

. Fulfillment of professional duties (e.g. presenting the budget in a timely manner; ensuring
that all educators have been evaluated as the law requires; filling all necessary positions;
etc.).

. Performance at School Committee meetings at which the Superintendent makes
recommendations, addresses questions, speaks to the Committee or to the public, and
reflects the values of the district.

. Relationship with municipal officials.

. Interaction with the public.

. District morale that can be linked appropriately to the Superintendent’s leadership.

In Carlisle, the School Committee begins the Superintendent’s formal review process at

. The members of the School Committee will have until _ to write their
individual evaluations. These evaluations are then consolidated into a summative evaluation
by the Chair or their designee. This should be completed by____.

The summative evaluation is usually offered to the Superintendent and School Committee
privately for comments and discussions. At this time, however, substantial changes to the
summative evaluation may only occur by discussion at a public meeting. The School
Committee must then present the summative evaluation at a public meeting and vote to
accept it. If the School Committee does not vote to accept the document, then changes must

Carlisle School Committee Handbook DRAFT Page 12
Created June 2020



Carlisle School Committee Member Handbook

be made to the evaluation and the School Committee must vote again. Also in June, the
Superintendent is expected to begin discussions of the annual goals for the next year. The
goals should be determined over the summer and voted in September.

The mid-term or six month evaluation is done at the behest of the Committee. This does not
require any particular form or presentation to the public. It is an opportunity for the School
Committee and Superintendent to reflect on the first six months of the evaluation period and
make any changes to actions or expectations.

Negotiations

Negotiations are an opportunity for management and labor to meet formally at the start of a
contract cycle to discuss any work concerns. If both parties feel heard, the actual contract
negotiation will likely end up focusing on only a few contract changes. If not, both parties
may become distracted, or focus on other issues other than student achievement. Concluding
negotiations fairly and swiftly is always preferable for management and labor.

The role of School Committee by Mass General Law Chapter 150E is to be the legal
representative of management. Union negotiations are arguably one of the two most
important roles of the School Committee, the other being to select a highly qualified
Superintendent. The School Committee must ensure that the management position is
understood and fully represented. Management includes the School Committee,
Superintendent, Principals, and all other direct managers within the school system.

At most, two Committee members should be on the negotiating team to avoid having a
quorum, The Committee should select representative agents who are responsible to
understand the School Committee’s parameters and to keep the full Committee informed of
developments. There should never be any surprises between the agents and the full
Committee; if there are, it is the School Committee’s responsibility to correct that situation.

Negotiations are typically considered successful if talks conclude quickly and both parties
walk away ‘equally unhappy. ’School Committees must balance the need for speedy
contracts with the cost of the contract.
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Hiring Responsibilities
The School Committee is responsible for appointing the following personnel:

. Superintendent

. School Business Administrator

. Administrator of Special Education

. School Physicians and/or Registered Nurses

. School Counsel

SubCommittees and Liaisons

SubCommittees are either standing or temporary. The duties of temporary subCommittees
shall be outlined at the time of appointment, and the subCommittee shall be considered
dissolved when its final report is made and accepted.

Finance SubCommittee

The primary tasks of the Finance SubCommittee’s includes discussion of budget reporting
formats; in-depth budget discussion; and preparation of Town Meeting budget materials.
Administration liaisons to the SubCommittee include the Superintendent, and Business
Manager.

Policy SubCommittee

One of the primary tasks of the Carlisle School Committee is to review the policies of the
district. The Policy SubCommittee is comprised of two members that work with
administration to develop and recommend district policies.

All Carlisle Public School policies are reviewed every three years. The Policy
SubCommittee identifies the group of policies to be review, equaling one third of all
policies. The SubCommittee, along with the administration and any affiliated department
heads, reviews and revises each of the identified policies over a series of meetings. The
revised policies are then present to the entire School Committee in a pubic meeting.

When policies are ready for recommendation to the full Committee, it will be discussed
over the course of two meetings. This is to ensure that the public has an opportunity to
review and comment on the policies. In the first meeting, the Policy SubCommittee
convener should discuss the reason for the policy and/or changes. After the full
Committee's discussion at the first meeting, the vote may be taken at the second meeting.
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If the School Committee does not pass the policy on either vote, the Policy SubCommittee
should reconvene to address the School Committee's concerns and return the policy to
the full Committee for a first vote.

If a situation arises that is not covered by any policy, the Superintendent has the legal
authority to address and resolve the situation as he or she finds necessary. The situation
may be referred to the Policy SubCommittee at the next meeting of the full School
Committee.

Liaisons
SEPAC Liaison
The school Committee of any city, town, or school district shall establish a parent
advisory council on special education. Membership shall be offered to all parents of
children with disabilities and other interested parties. The parent advisory council duties
shall include but not be limited to: advising the school Committee on matters that pertain
to the education and safety of students with disabilities; meeting regularly with school
officials to participate in the planning, development and evaluation of the school
Committee’s special education programs. The parent advisory council shall establish by-
laws regarding officers and operational procedures. In the course of its duties under this
section, the parent advisory council shall receive assistance from the school Committee
without charge, upon reasonable notice, and subject to the availability of staff and
resources. Each year, the School Committee appoints a SEPAC Liaison. This committee
usually meets monthly, throughout the school year.

Municipal Facilities Committee Liaison

The Carlisle Schools comprise the largest town facility in Carlisle. Both the experience
and resources to run this facility can be of use to care and maintenance of other facilities
in town. The CPS Facilities Manager sits on this committee, but is not a voting member.
One member of the School Committee sits on this committee and is a voting member.
This committee meets weekly or every other week, all year round.

PTO Liaison

At this writing the PTO (Parent Teacher Organization) meets monthly. They are
responsible for a variety of family centered activities and services including, but not
limited to: Kindergarten Bus Chaperones, Lunch & Recess Volunteers, Book Fair, Supply
Kit Sale, Summer Camp Fair, Faculty & Staff Grants, movie nights, etc. The SC Liaison
attends these meetings, reporting on SC happenings and reporting the PTO happenings to
the SC. This role is takes less time than most committees and lasts throughout the school
year.

School Committee Meetings*
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Schedule of Meetings Regular meetings are usually scheduled the first and third Tuesday of
every month from September through June. Meetings norm ally commence at 7:00 PM if an
executive session is scheduled, however, the meeting will commence at 7:30 PM. If the third
Tuesday falls during a vacation week, the meeting will be scheduled for the next week.

According to the Town Bylaws, all meetings of all Town boards and Committees, elected and
appointed, shall commence no earlier than 7:00 p.m., or no earlier than 6:30 p.m. when
Town Meeting is in session except in emergency situations and for executive sessions. This
provision shall not apply to any subCommittee, task force or working group of an elected or
appointed board, so long as the subCommittee, task force or working group is not comprised
of a quorum of members of the elected or appointing board.

*In March 2020, and the onset of COVID-19, School Committee meetings were moved
online and were held every Friday morning to allow the community ample opportunity to
witness and interact with the School Committee as it worked with the Superintendent to
navigate the unique challenges of the situation. It is assumed that the School Committee will
continue to meet more frequently until further notice. May 21, 2020.

Agenda Form at Every school Committee meeting has an agenda that:

- Serves as the steering mechanism for each meeting.

- Enables logical organization and preparation for each meeting.

- Informs Committee members of the item s and issues to be discussed.

- Provides guidelines necessary for the conduct of the meeting in an efficient, well-
organized, and effective manner.

- Is kept on file, as per law, and can be cited as the record of what transpired.

- Serves as the basis for the preparation of the minutes.

- Allows the superintendent, to assure that items and matters to be reported and acted

upon will be brought to the Committee’s attention.

The following is the outline of the agenda:
l.  Call to Order

Il.  Public Comments

I1l. Review/Approval of Minutes

IV. Student/Faculty Presentation

V. Information/Discussion Items

VI. Communication/Correspondence

VII. Superintendent’s Report
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VIII. Warrants
[X. Action Items
X. Citizens’ Comments
XI. Adjourn Meeting

The School Committee Chair and Superintendent work together to develop the agenda for
each School Committee meeting. The number of items on the agenda needs to be considered
as it may adversely affect the length of the meeting. The time needed for each item on the
agenda is estimated to ensure a reasonable meeting length with enough time allocated to
discuss each item, Ideally, School Committee agendas are designed so that the meeting is
dedicated to focused, informed discussion on student achievement, progress towards the
educational goals, and priorities of our district. Meeting agendas, along with the necessary
documents and materials, are distributed to School Committee members as packets delivered
to School Committee members and posted per Open Meeting Law at least 48 hours prior to
the meeting. These collective documents referred to as the packet.

Types of Meetings
*The Carlisle School Committee meets on a regular basis each month. The agenda and
packet for each meeting is posted to the town website and is emailed upon request.

*Since March 2020 and the onset of COVID-19 the Carlisle School Committee has moved
their meetings to every Friday at 8:30 am as a Zoom meeting. The login is included in the
agenda for members of the public to easily access the meeting.

Executive Sessions
All meetings of the School Committee are open to the public and media. However, the
Committee has the right to convene in a closed executive session when allowed by law:

1. The reputation, character, physical condition or mental health, rather than the
professional competence, of a single individual, or the discipline or dismissal,
including the hearing of charges against, a member of the Committee, a school
department employee or student, or other individual. The individual has certain rights
enumerated in the law including requiring the Committee to hold an open session
should the individual so request.

2. Strategy with respect to non-union negotiations or to conduct collective bargaining
sessions with non-

3. union personnel.
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Strategy with respect to collective bargaining or litigation, if an open meeting might

have a detrimental effect. Collective bargaining may also be conducted.

5. The deployment of security personnel or devices.

6. Allegations of criminal misconduct or to discuss the filing of criminal complaints.

7. Transactions of real estate, if an open meeting might be detrimental to the negotiating

10.

11.

position of the Committee or another party.
To comply with the provisions of any general or specific law of federal grant-in-aid
requirements.
To consider and interview applicants for employment by a preliminary screening
Committee (The only position that the school Committee would be involved in that
might qualify would be for the position of Superintendent.) This exemption only
applies if it can be determined that an open meeting will have a detrimental effect in
obtaining qualified applicants. This shall not apply to applicants who have passed a
prior preliminary screening.

To meet or confer with a mediator with respect to any litigation or public
business.

To discuss trade secrets or confidential competitively-sensitive or other

proprietary information conducted by a governmental body as an energy supplier.

When meeting in executive session, the Committee should follow these procedures:

1.

2.

The Committee will first convene in an open session for which due notice has been
given.

The Chairperson (or, in their absence, the presiding member) will state the purpose for
the executive session by stating all subjects that may be revealed without com
promising the purpose for which the executive session w as called.

A majority of the members must vote to enter the executive session, with the vote
taken by roll call and recorded in the official minutes.

The Chairperson or presiding member will state before entering the executive session
whether the Committee will reconvene in open session after the executive session.

Accurate records of the proceedings conducted in executive session will be kept and may
remain secret only so long as their publication would defeat the purpose of the session.

The review of executive session minutes shall take place at least as often as annually. Each
year, the Chair or their designee will forward the executive session minutes of the previous
calendar year to the School Attorney for review by January 31. Upon consideration of the
School Attorney's recommendation, the School Committee will vote by March 31 to release
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the executive session minutes of the previous calendar year in conformity with Massachusetts
General Law.

When a specific set of executive session minutes, not yet declassified, is requested by a
member of the public, the School Committee shall render a decision on declassification at its
next meeting or within 30 days after the request, whichever occurs first.

All votes taken in executive session will be recorded roll call votes, and will become part of
the minutes of executive sessions.

Preparing for the Meeting

The line between the Superintendent and the School Committee is clear regarding
administration. After setting policy and the District Objectives and high level budget, it is the
responsibility of the Superintendent to manage the operations of the district however they
believe best for student achievement. The School Committee’s role is to monitor the
operations of the district.

One of the best ways to monitor is to prepare appropriate questions prior to each School
Committee meeting and upon receipt of the final agenda. Like a good interviewer,
developing good questions takes time and insight. Within Open Meeting Law, members can
confer with each other on the development of questions. Consider questions which are open
ended (not easily answered with a yes/no) and lend depth and clarity to the issues.

Some guidelines can be found at rightquestion.org or through the MASC. Both the
Superintendent and the School Committee try to not surprise each other during the meeting.
Committee members should read all documents in the meeting packet and meet with the
Superintendent monthly to share concerns and ideas. By sharing potential questions before
hand, each side can be prepared for a constructive discussion during the meeting.

Quorum and Voting
The School Committee members are encouraged to read the law, included in this handbook,
in its entirety for a more complete understanding.

The school Committee, as a public body, must provide notice to the public at least 48 hours
in advance, except in emergencies, but excluding Saturdays, Sundays, and legal holidays.
The agenda for the meeting is sent to the Tow n Clerk, who posts it on the web and in the
Memorial Building w here it is conspicuously visible to the public at all hours. As a public
body, the School Committee agenda must be legible, easily understandable, and contain the
date, time and place of the meeting, and a list of topics as of the time the notice is filed in
which the chair reasonably anticipates will be discussed at the meeting.

We are required to create and maintain accurate minutes of all meeting, including executive
sessions. Our minutes, exhibits and other materials must be approved in a timely manner and
existing minutes must be made available to the public within 10 days or upon request
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regardless if they have been approved. However, any documentation involving the
performance evaluation of an individual’s professional competence, or used in deliberation
about employment or appointment of individuals, are not subject to the disclosure
requirement of the Open Meeting Law.

Public Participation at School CommitteeMeetings We encourage and welcome the public to
attend and/or view the meeting. As per policy and the Chair’s prerogative, the public may
com m ent during the first 15 minutes of regular meetings and we will take those com m ents
under advisement. Speakers will be allowed 3 minutes each. We will not typically engage in
dialogue with the public in order to maintain effective and efficient meetings. However,
topics raised by public participants may be placed on subsequent agendas at the discretion
of the Chair and Superintendent.

Communication

As an elected official representing the public schools of Carlisle, each member of School
Committee commits to actively seeking input from a variety of stakeholders, to listening
carefully to all view points, and to maintaining a broad understanding of the important issues
confronting the schools and the tow n at large. We uphold the value of clear, timely, and
honest communication with relevant constituencies. We are eager to hear communal voices
and, in turn, we resolve to communicate publicly our decisions, actions, and rationales. Our
goal is to maintain an open, two-way system of communication with the community while
following the protocols outlined in earlier sections of this handbook. We also commit to
ongoing assessment of our communication systems and to continuous improvement.

We will consider and incorporate the input of district staff, when relevant, in our decisions
and actions. We will also be mindful of how our decisions affect the work and effectiveness
of the staff. The relationship between School Committee and district personnel is indirect, as
per our institutional structure. The Superintendent will serve as the liaison between School
Committee and district staff. But we may also use surveys, meetings, and other form s of
communication to gather and assess feedback from staff.

The schools must create opportunities for stakeholders within, and external to, the system to
interact and build relationships. School Committee members are welcome to attend events at
the schools as a member of the public. But School Committee members agree to not visit a
school in their official role as a member of School Committee without informing the
Superintendent and school principal before scheduling the visit. We must remember that we
do not have responsibility for the day-to-day operation of the schools. Nor do we have the
authority to direct, criticize, or discipline staff members.

It is important for School Committee members to communicate concerns with the
Superintendent, who will then take responsibility for any subsequent responses with specific
schools and personnel.
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The primary objective of the School Committee is to establish policies that ensure the
academic achievement of all students. The School Committee benefits from hearing the
opinion of students on issues affecting their education and the overall social, intellectual, and
extracurricular climate of the schools. Students may address the School Committee by
speaking at the beginning of our public meetings, or by asking the principals to invite student
representatives to the School Committee. Teachers, principals, and/or other school personnel
may also be invited to speak on their behalf. We value the input of our students.

We will ensure that our decisions and actions are performed in a public and transparent
manner—with the sole exception of the topics that legally permit and require School
Committee to adjourn to executive session. These exceptions aside, the public will always be
informed of Committee decisions and the rationale.

Community members and leaders may offer feedback to the School Committee in many
ways: asking to speak directly at the beginning of our public meetings, through e-mail and
the postal service, phoning the School Committee office, and periodic surveys and other
meetings administered by the Committee. We greatly value public input and continuously
seek ways of maintaining and improving effective communication.

Carlisle has a rich tradition of service by elected and appointed Committees, boards,
officials, administrators and their staff. The School Committee is eager to work together with
community leaders in the service of public education. We affirm the importance of
maintaining a productive, collegial, and efficient working relationship with all municipal
leaders in the pursuit of excellence in our schools. The School Committee will communicate
in an open, constructive, and respectful manner with municipal offices and representatives.
We may not always agree on our respective priorities. But the School Committee commits to
collaboration, to explaining carefully our decisions, and to resolving disagreements in a
harmonious and respectful manner. We do not all need to speak with one voice. Indeed,
divergence of opinion often leads to productive reflection and innovation. But we are one
community.

School Committee members may be called upon formally and informally to represent the
district to outside institutions, such as agencies, community organizations, Massachusetts
Association of School Committees, and other school systems. In such a capacity, the member
will be careful to make certain to represent the School Committee as a whole. Additionally, it
is important to report a timely manner to the rest of the Committee and the community
during our public meetings on the content of those meetings and future actions.

Members of the community, including parents and students have the right to contact elected
officials as unambiguously stated in both the state and federal constitutions. However,
School Committee members — like any other elected official — often lack the authority to
resolve problems brought to their attention.
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Parents frequently raise concerns about the schools to members of the Committee. These
concerns may relate to individual school department personnel who are under the authority
of the superintendent or principal.

MASC strongly recommends that School Committee members refer parents who pose
questions and concerns to the most appropriate school officials, including the
superintendent. In personnel matters and m any school administrative issues, the School
Committee lacks the authority to intervene directly. None the less, parents and the public are
likely to follow-up with their elected officials if they are not satisfied. This presents a
daunting and sensitive situation.

MASC urges superintendents to follow-up with School Committee members who refer
matters and questions to their attention, to acknowledge that they are working on the
problem and to provide whatever information is appropriate. Often a simple statement will
suffice such as; “I have spoken with Terry Jones, the parent you referred, and | am taking care
of the situation.” Or, “I have spoken with Terry Jones and we are working to resolve the
problem,”

It is also possible that the Superintendent must respond with, “Thank you for the referral. |
am addressing it now, but it is a confidential matter and | cannot discuss it. But be assured, |
am giving it my attention.”

Resources and References

Useful Links The following websites offer information and resources:
- Carlisle Public Schools (CPS) Website: https:/www.carlisle.k12.ma.us

- Carlisle Public Schools Policy Manual: https://docs.google.com/document/d/1nRMy2vv-
tTDk el Dd5f88SM91UrsutPH8tQiufzPls/edit#

- Massachusetts Department of Elementary and Secondary Education: doe.mass.edu

- Harvard Graduate School of Education — Policy & Leadership Site: gse.harvard.edu/

- The Education Cooperative (TEC): tec-coop.org

- Suburban Coalition: wordpress.com/test-page-1/

- Massachusetts Association of School Committees: masc.org

- Open Meeting Law: mass.gov/ago/government-resources/open-meeting-law

- Massachusetts Ethics Commission: mass.gov/ethics

- Massachusetts General Laws: malegislature.gov/Laws/GeneralLaws

- Massachusetts Budget and Policy Center: massbudget.org/

- Bureau of Special Education Appeals: mass.gov/anf/hearings-and-appeals/bureau-of-

specialeducation-appeals-bsea/
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- Massachusetts Association of School Superintendents: massupt.org/
- DESE - District Analysis, Review & Assistance Tools (DART): mas.edu/apa/dart

Acronyms

AYP — Adequate Yearly Progress

BOE — Board of Education

CPI — Composite Performance Index

CTEi — Center for Technical Education Innovation

DESE — Department of Elementary & Secondary Education

DSAC - District & School Assistance Center

DESE — Massachusetts Department of Elementary & Secondary Education
ELL — English Language Learners

FCCLA - Family Career & Community Leaders of America

FCSN - Federation for Children with Special Needs

FTE — Full-time Equivalent

FY — Fiscal Year

IEP — Individualized Education Program

IDEA — Individuals with Disabilities Education Act

FEF — Carlisle Education Foundation

CPS — Carlisle Public Schools

MASC — Massachusetts Association of School Committees
MCAS — Massachusetts Comprehensive Assessment System

MEO E - Massachusetts Executive Office of Education

MSBA — Massachusetts School Building Authority

MUNIS — Accounting and budgeting software system

NCLB - No Child Left Behind

NEASC — New England Association of Schools and Colleges

N SBA — National School Boards Association

PARCC - Partnership for Assessment of Readiness for College and Careers
RTTT — Race-To-The-Top

SOAR - Superintendent’s Outstanding Achievement Recognition
SOI — Statement of Interest

STEM — Science, Technology, Engineering & Mathematics
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Glossary

At-large: a term used to describe an elected official not representing a specific region/area
but the area as a whole.

Bargaining unit: a group of workers organized to negotiate collectively with the employer on
wages, hours, and working conditions.

By-law: a rule adopted by an organization (e.g., school council) for managing its internal
affairs.

Collaboration: the act of working together towards a common goal or set goals.

Collective bargaining: negotiation between the representatives of organized workers and their
employer to determine wages, hours, and working conditions.

Consensus: a view or decision reached by a group as a whole or by majority will.
Constituent: a person who authorizes another to act in his or her behalf.

Education Reform Act: the 1993 Massachusetts law that establishes public school reform
through statewide educational standards and accountability, equitable funding, and
innovations such as school councils.

Ex-officio: by virtue of office or position.

Majority rule: a policy by which decisions binding on a group are made by more than half
the votes.

Needs assessment: an analysis or evaluation of the needs of students and staff.

Open meeting law: the Massachusetts law that requires governmental bodies to conduct their
deliberations and decisions-making in public, except in specific limited circumstances.

Parity: equality in status and/or number.

Professional development: the organized and planned development of a staff member’s skills
and abilities.

PTO (Parent Teacher Organization): a school based voluntary group of parents and teachers
formed to promote mutual understanding and increase the effectiveness of the educational
program.
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Quorum: the minimum number of officers and members of a Committee or an organization
who must be present for valid transaction of business.

School and District Accountability System: a method of tracking the progress of every school
and every district in improving the performance of its students in relation to state standards.

School governance: management of the decisions concerning one or more schools.

School improvement plan: a written plan to address needs, advance goals, and improve the
performance of students in a school. G,L. c. 71, s.59C lists the elements of a school
improvement plan.

Statute: a law enacted by a legislative body.

Work-to-rule: type of job action in which employees in a bargaining unit do not accept any
duties or responsibilities outside of their contractual work schedule.

Characteristics of High Performing School Committees
. Strong Superintendent Collaboration — understanding roles and responsibilities; sharing
common goals; and establishing a common purpose, sending a consistent message

. Clearly Defined Roles in Promoting Student Achievement — when hiring and evaluating a
good superintendent, making budget and fiscal oversight a priority, making policy, in
collective bargaining

. Varied, Purposeful Meetings — including meetings built around goals, identifying key data,
providing new information, giving useful academic presentations, and in such formats as
working sessions and retreats

. Goal Setting — for both long-term and short range district goals and benchmarks along the
way

. School CommitteeProfessional Development — including new member orientation, skill
building, public policy, emerging hot issues, communications strategies, and the ongoing
work to improve student achievement

. Self Governance — wherein board members deal with their outlier member behaviors and
where the school Committee promotes the concept of principled dissent and thoughtful
debate over argumentativeness and control

. Hiring and Supporting an Effective Superintendent — including giving clear goals, using a
good evaluation instrument, and allowing the superintendent to demonstrate how (s)he
addresses student achievement

. Routine Use of Data — including working with data rather than anecdotes and
incorporating the thoughtful use of information in new areas
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. Setting Achievement Related Policies — in such areas as class size, curriculum and
curriculum milestones, graduation and promotion standards, and other requirements
beyond what the law requires

. Shared Leadership Among School CommitteeMembers and Encouraging Leadership
Among Superintendent Subordinates

. An Engaged School CommitteeChair — Mentor to superintendent and members, mediator of
disputes, community role model and positive image for the community

. Aligned Subcommittees — to coordinate work between meetings and to make good use of
member talents in areas like policy making, budgeting, accountability and student
achievement, and collective bargaining

. Collective Bargaining for Student Achievement — including teacher evaluation.

The Carlisle School CommitteeMember Handbook w as adopted by The Carlisle School
Committee on . Members of the School Committee are:
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Town of Carlisle
DETAIL INVOICE LIST

34

06/23/2020 12
1075nancyd

06/23/2020

9820

WARRANT :

TREASURER’S CASH

10200

00000

.

CASH ACCOUNT

CHECK

VOUCHER

DOCUMENT

INVOICE/AMOUNT

TYPE DUE DATE

G/L ACCOUNTS

VENDOR

94767

Lunch Refund 2

84.00
84.00

CHECK TOTAL

06/23/2020

Food & Sup

INV

SCHOOL LUN
Invoice Net

00000

54900

1 18000

11753 KAI ZHOU

84.00

94910

02/11/20

215.00
215.00

CHECK TOTAL

06/23/2020
Profession

INV

Invoice Net

REGULAR ED

00000

54270

11817 STEPHANIE DECOSTE
1 12301

215.00

174,655.76
15,837,819.96

174,655.76

WARRANT TOTAL
CASH ACCOUNT BALANCE

46 INVOICES
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MUNIS FINANCIAL MANAGEMENT SOLUTIONS s . - — |‘
WELCOME TO THE NEIGHBORHOOD | .: ; :

06/ 22/ 2020 14: 33 Town of Carlisle
1075pri sl ACCOUNTS PAYABLE WARRANT REPORT apwar r nt

DATE:

P 1

06/ 22/ 2020 WARRANT: 9620 AMOUNT: ¢ 301, 863. 58

TO THE TREASURER OF THE TOMN OF CARLI SLE
Pay to each of the persons naned bel ow, the sum set
agal nst their respective names, anounti nP |n the aggregate

Pr| scilTa Dunka, Town Account ant
Ti ot hy D. CGoddard, Chief Procurenent O ficer

Barbara T Arnold, Sel ectnan

Luke R Ascolill 0, Sel ectman

Nat han Brown, Sel ect man

Al an L Lewi s, Sel ect man

Kat herine T Rei d, Sel ectnan

77¢
7.0



WELCOME TO THE NEIGHBORHOOD

MUNIS FINANCIAL MANAGEMENT SOLUTIONS 2 T 3 III ll

06/ 22/ 2020 14: 33 | Town of Carlisle P
1075pri sl | PREPAID | NVO CE LI ST apwar r nt
WARRANT: 9620 06/ 22/ 2020
VENDOR VENDOR NAME R DOCUNMENT PO TYPE DUE DATE AMOUNT VOUCHER CHECK COMVENT
CASH ACCOUNT: 00000 10200 TREASURER S CASH
8N\/Oa\(/:|r50| | other g 00000 94739 DD  06/19/2020 281, 187. 07 1000174
48'%,\/0O \C/:Eo” ot her g 00000 94740 DD  06/19/2020 5,925.74 1000175
8N\/DO \(/:Eol | other g 00000 94741 DD  06/19/2020 12,730. 81 1000176
48'%,\/0O \C/:Eo” ot her g 00000 94742 DD  06/19/2020 2,019. 96 1000177

301, 863. 58 CASH ACCOUNT 00000 10200 TOTAL


https://yvwlndash063.tylertech.com/sites/mu1075/LIVE/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=DQemTqlOnHQfxBpnRO8S4OkfKDGGqZ3Yex49Ta/v3%2Bcr4aS386IOUlzGWNhd5MlZ&
https://yvwlndash063.tylertech.com/sites/mu1075/LIVE/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=DQemTqlOnHQfxBpnRO8S4OkfKDGGqZ3Yex49Ta/v3%2Bcr4aS386IOUlzGWNhd5MlZ&
https://yvwlndash063.tylertech.com/sites/mu1075/LIVE/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=QZqLyBrXDsMf3K0xVchbmfgZcGQsfgBkN98A/3iXNJigUjjjyeUFO0DjejNZeq4owGIo9vtzDwJ8J0l0oMO1fQ==&
https://yvwlndash063.tylertech.com/sites/mu1075/LIVE/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=dLA6HoAuEFeSOKEJ%2Bp6BgLSTzuaJ91sQohTOH%2B5djpm6U2snmTyd3JnKHmR%2B8DfQ&
https://yvwlndash063.tylertech.com/sites/mu1075/LIVE/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=dLA6HoAuEFeSOKEJ%2Bp6BgLSTzuaJ91sQohTOH%2B5djpm6U2snmTyd3JnKHmR%2B8DfQ&
https://yvwlndash063.tylertech.com/sites/mu1075/LIVE/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=TcQn7EmkZhjA5BDZY9%2BRHYxrVAv0r54bFBFD%2BkorM%2BmzyF6vaN1/cZgORDaPe6yQxZR7UydK8WMDmxnwW7SqLA==&
https://yvwlndash063.tylertech.com/sites/mu1075/LIVE/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=J8Ob0URMorpd8Isj1yHWi3OKHhqfFpuAZuyp48lNiZsZ82R/qPqSgWpa4R2yEo6O&
https://yvwlndash063.tylertech.com/sites/mu1075/LIVE/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=J8Ob0URMorpd8Isj1yHWi3OKHhqfFpuAZuyp48lNiZsZ82R/qPqSgWpa4R2yEo6O&
https://yvwlndash063.tylertech.com/sites/mu1075/LIVE/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=XOwQ19b4AARhT6mNW6hflbRZT9G/TlcoXcSkygfLWRPF4UhyAHiAGoUju7pXgADMOJ7WaUVIlfTA0JfhCsEiCw==&
https://yvwlndash063.tylertech.com/sites/mu1075/LIVE/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=AwK4vsgfNluYN9Lcz2s1vUp/YJbLjZxMWUekZaSSFLumojYl%2B9PtrzaSDUr2ale0&
https://yvwlndash063.tylertech.com/sites/mu1075/LIVE/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=AwK4vsgfNluYN9Lcz2s1vUp/YJbLjZxMWUekZaSSFLumojYl%2B9PtrzaSDUr2ale0&
https://yvwlndash063.tylertech.com/sites/mu1075/LIVE/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=hFFK5diGmJzKFV%2BVrNDPtkXFU1bmJTeU%2BY/6aNJp4UZb0dzAi4OwIzknerw6yo8EG5IBJkbXRRbRM%2BO4AIirpw==&

MUNIS FINANCIAL MANAGEMENT SOLUTIONS g “ = 2 4 i
WELCOME TO THE NEIGHBORHOOD : l 1
i : B H -
P 3

06/ 22/ 2020 14:33 Town of Carlisle

1075pri sl | DETAIL INvVA CE LIST apwar r nt
CASH ACCOUNT: UNDEFI NED ACCOUNT. WARRANT: 9620 06/ 22/ 2020
VENDOR G L ACCOUNTS R PO TYPE DUE DATE I N\VO CE/ AMOUNT DOCUMENT VOUCHER CHECK

** END OF REPORT - Cenerated by Priscilla Dunka **
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MUNIS FINANCIAL MANAGEMENT SOLUTIONS s . - — |‘
WELCOME TO THE NEIGHBORHOOD | .: ; :

06/ 16/ 2020 15: 48 Town of Carlisle
1075pri sl ACCOUNTS PAYABLE WARRANT REPORT apwar r nt

DATE:

P 1

06/ 16/ 2020 WARRANT: 9520 AMOUNT:  $ 428, 564. 40

TO THE TREASURER OF THE TOMN OF CARLI SLE
Pay to each of the persons naned bel ow, the sum set
agal nst their respective names, anounti nP |n the aggregate

Pr| scilTa Dunka, Town Account ant
Ti ot hy D. CGoddard, Chief Procurenent O ficer

Barbara T Arnold, Sel ectnan

Luke R Ascolill 0, Sel ectman

Nat han Brown, Sel ect man

Al an L Lewi s, Sel ect man

Kat herine T Rei d, Sel ectnan




MUNIS FINANCIAL MANAGEMENT SOLUTIONS

WELCOME TO THE NEIGHBORHOOD

06/ 16/ 2020 15:48

wn of Carlisle
1075pri sl

| To
| PREPAID I NVAO CE LI ST
WARRANT: 9520 06/ 16/ 2020

VENDOR VENDOR NAME R DOCUNMENT PO TYPE DUE DATE

AMOUNT VOUCHER

CHECK COMVENT

P 2

apwar r nt

CASH ACCOUNT: 00000 10200 TREASURER S CASH

482 payroll other g 00000 94593 DD 06/ 22/ 2020
I N\vO CE:

428, 564. 40 1000170

428, 564. 40 CASH ACCOUNT 00000

10200

TOTAL


https://yvwlndash063.tylertech.com/sites/mu1075/LIVE/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=zGCDzj11DtR3d9jW1pj7r2YnD%2ByaCSzR5RO0g8QooQLVEHAc8zGvTutZCsMx8X45&
https://yvwlndash063.tylertech.com/sites/mu1075/LIVE/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=zGCDzj11DtR3d9jW1pj7r2YnD%2ByaCSzR5RO0g8QooQLVEHAc8zGvTutZCsMx8X45&
https://yvwlndash063.tylertech.com/sites/mu1075/LIVE/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=dmzzJkh8vx9rnI70meMZbD8QKirCuQM7ePK3ubp3OyzHHVNhIvKinVs30zdk0Vsrjyn04FqyblSoV3u0RuqM8g==&

MUNIS FINANCIAL MANAGEMENT SOLUTIONS g “ = 2 4 i
WELCOME TO THE NEIGHBORHOOD : l 1
i : B H -
P 3

06/ 16/ 2020 15:48 Town of Carlisle

1075pri sl | DETAIL INvVA CE LIST apwar r nt
CASH ACCOUNT: UNDEFI NED ACCOUNT. WARRANT: 9520 06/ 16/ 2020
VENDOR G L ACCOUNTS R PO TYPE DUE DATE I N\VO CE/ AMOUNT DOCUMENT VOUCHER CHECK

** END OF REPORT - Cenerated by Priscilla Dunka **
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