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(Information)

(Information)

 

Regular Meeting Agenda
Pioneer Middle School, 1750 Bob's Hollow Lane, DuPont, WA

https://steilacoom-k12-wa-us.zoom.us/j/81891620365

or call 253-215-8782 and enter Webinar ID: 818 9162 0365

Wednesday, February 21, 2024 06:00 PM

I. CALL TO ORDER

A. Pledge of Allegiance
B. Roll Call
C. Agenda Review
D. Approval of Agenda

II. PRESENTATIONS

A. Pioneer Middle School Choir
Presenter: JoAnne Fernandes/Katie Elshire

B. NBCT Recognition
Presenter: Susanne Beauchaine

NBCT Recognition.pdf (p. 4)

III. COMMENTS FROM THE AUDIENCE

Members of the audience wishing to comment on specific items on this agenda will be allowed to comment briefly during the Comments from

the Audience portion of the agenda. Those wishing to speak will please sign the Speaker List in order to be recognized by the Board. Please

limit your comments to three (3) minutes. The Board will not entertain comments during any other part of the meeting. Remarks of a

negative nature singling out specific employees, other than the Board or Superintendent, will not be heard outside of Executive Session. The

Board reserves the right to terminate presentations containing personal attacks on individuals.

IV. REPORTS

A. CTE Advisory Committee Report
Presenter: Charlie Hilen/Jen McDonald

2023-2024 SHS Career & Technical Education.pdf (p. 9)

Regularly scheduled meetings of the Board of Directors of the  Steilacoom Historical School District 1 are digitally recorded.
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(Information)

(Information)

(Action)

(Action)

(Action)

(Action)

(Action)

B. Budget Status Report
Presenter: Shawn Lewis

Budget Status Report.pdf (p. 23)

C. Legislative Update
Presenter: Loujanna Rohrer

V. CONSENT AGENDA

The purpose of the consent agenda is to reduce time going through motion, second and voting on issues of common consent. Any Board

member can ask for any item to be removed from the consent agenda. There is no discussion of items on the consent agenda. By motion of

the Board, remaining items are approved without discussion as part of the consent agenda. Discussion of items removed from the consent

agenda occurs immediately following action on the consent agenda.

Approval of January and February 2024 Accounts Payable and January 2024 Payroll.pdf (p. 34)

Approval of January 17 2024 Regular Board Meeting Minutes.pdf (p. 89)

Approval of Admin Personnel Report.pdf (p. 94)

Approval of Certificated Personnel Report.pdf (p. 95)

Approval of Classified Personnel Report.pdf (p. 96)

Approval of Co-Curricular Personnel Report.pdf (p. 97)

Approval of Out of Endorsement Report.pdf (p. 98)

Approval of Amazon Paint Donation.pdf (p. 100)

Approval of SHS Key Club Field Trip.pdf (p. 102)

VI. NEW BUSINESS

A. Approval of Pioneer Middle School Outdoor Camp Plan
Presenter: JoAnne Fernandes

Pioneer Middle School Outdoor Camp Plan.pdf (p. 104)

B. First Reading of Policy 6550 Capitalization Threshold for Leases and
Subscription-Based Information Technology Arrangements
Presenter: Shawn Lewis

Policy 6550 Capitalization Threshold for Leases and SBITAs.pdf (p. 111)

C. Board Meeting Location
Presenter: Shawn Lewis

Board Meeting Location.pdf (p. 113)

D. Board Retreat
Presenter: Sam Scott

Regularly scheduled meetings of the Board of Directors of the  Steilacoom Historical School District 1 are digitally recorded.
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(Action)

(Discussion)

(Information)

(Information)

(Action)

E. Committee for Strategic Investments in School District Facilities
Presenter: Shawn Lewis

Committee for Strategic Investments in School District Facilities.pdf (p. 114)

F. Board Goal - Professional Learning
Presenter: Sam Scott

23-24 Board Goals - Professional Learning.pdf (p. 116)

VII. BOARD COMMUNICATION

VIII. ANNOUNCEMENTS

IX. ADJOURNMENT

Regularly scheduled meetings of the Board of Directors of the  Steilacoom Historical School District 1 are digitally recorded.
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Celebrating Our Teachers
National Board Certification Recognition

SHSD School Board Meeting
February 21, 2024
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What is a National Board Certificate?

National Board Certification is the most respected professional certification 
available in education (PK-12th). 

New candidates complete four components (performance-based and peer-
reviewed). 
1. Content Knowledge
2. Differentiation in Instruction 
3. Teaching Practice and Learning Environment 
4. Effective and Reflective Practitioner
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What is a National Board Certificate?
By the Numbers

Certification process takes between one and five years (all components must be 
submitted within three years; an additional two years is allowed for retakes only).1-5 years

200-400 hours The estimated time commitment is between 200 to 400 hours to complete the 
certification process.

40 % Certification is not a guarantee; the national certification rate hovers around 40 
percent from year to year.

12% The percentage of Steilacoom Historical School District teachers and counselors who 
hold a National Board Certificate this year.

5 years The process to maintain the certificate (Maintenance of Certification) must be 
completed every five years.
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Annual Bonus 

Why pursue a National Board Certificate?

Professional Growth

Recognition of high level of skill and 
dedication to teaching 

Network of professionals

Enhanced Teaching Skills

Positive Impact on Student Learning
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National Board Certification Recognition
Let’s Celebrate!

Maintenance of 
Certificate

Kaitlyn Almeida
Chloe Clark 

New Certificate

Meleesa York
Cherrydale

Maintenance of 
Certificate

Bonnie Landes
Chloe Clark

Anderson Island
Cara Kamel

Cherrydale
Lanae Olson
Meleesa York

Chloe Clark
Kaitlyn Almeida
Karen Antonowicz
Rod Enos
Bonnie Landes
Shannon Schmitz

Steilacoom High School
Renee Chase
Sarah Dorsch
Marilyn Wynn
Meggan Zajac-Mattes

Pioneer 
Kristen Barton
Aimee Brown
Kylie Martin
Stephanie Mateus
Trina McJunkins

Saltar’s Point
Deirdre Davis
Keane Hansen
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Steilacoom High School
Career & Technical Education 

School Board Meeting
February 2024 
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Total Students

970

Steilacoom High School
Career & Technical Education
Overview

CTE Students

712

74% 
One or More 

CTE Class
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Agriculture
Sciences

Business &
Marketing 

Family & Consumer
Sciences

Health Sciences Skilled & Technical
Sciences STEM
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Agriculture
Sciences

Advanced Placement Environmental
Science
Pacific Northwest Plants and Wildlife
Oceanography and Marine Science

155 Students 
3 Teachers#

1   - Advanced Placement Environmental
Science
3   - Pacific Northwest Plants and Wildlife
2   - Oceanography and Marine Science

Sections

 Environmental Stewards ClubClub

PNW - Steilacoom Historical Community Garden Food
Bank
AP Environmental - Scores above State and National
Average
Ocean and Marine - Tacoma Youth Marine Partnership
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Business &
Marketing 

Communication in the Workplace
Financial Math
Marketing 1: DECA
Marketing 2: Advertising
Marketing 3: DECA Operations
(Student Store)

67 Students 
2 Teachers#

1  - Communication in the Workplace
1  - Financial Math
1  - Marketing 1: DECA
1  -Marketing 2: Advertising
1  -Marketing 3: DECA Operations (Student Store)

Sections

DECAClub

DECA State Competition 4 Students, 1
Additional 
School Board Enterprise Gold Award
Student Store. 
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Family & Consumer
Sciences

Interior Design
Textiles and Apparel
American Sign Language 1, 2, 3
Careers in Education
Advanced Foods I
Baking
International Foods
Introduction to Foods
Human Development
Independent Living (Personal
Choices)
AP Psychology
Intro to Psychology

456-256 Students 
4 Teachers

#

Sections

FCCLAClub

Regional Chapter - President Serina Su
Regional Fall Conference - 125 Students, 20 Schools
FCCLA  State Competition - 6 Students 
2nd In Nationals Last Year (Returning this year)

26
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Health Sciences

Human Body Systems (Project Lead
the Way)
Medical Interventions (Project Lead
the Way)
Principles of Biomedical Engineering
(Project Lead the Way)
Family Health

255-393 Students 
4 Teachers#

Sections

HOSAClub

Toy Drive for Mary Bridge
Annual Blood Drive in Spring
Fundraising for State Competitions next
year
Be the Match 

13
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Skilled & Technical
Sciences

Advanced Placement Art and Design
2D, 3D, and/or drawing
Art Foundations 1 & 2
Ceramics
Graphic Design 1 & 2
Digital Photography 1, 2, 3
Journalism
Yearbook
Film Survey
Intro to Video Production
Army JROTC 1, 2, 3, 4

Middle School
Video 

344 -  581 Students 
5 Teachers#

Sections

Yearbook/ Journalism
JROTC
Wet Plate Photography Club
Art Club

Club

JROTC Hosted First Competition Last Weekend
300 Cadets, 8 Schools, 14 Categories
Yearbook Won Josten’s Program of Excellence  Award
Superior Rating In all but 1 
Various Art Individual Awards

21
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STEM

Advanced Placement Computer
Science Principles
Principles of Engineering (Project
Lead the Way)
Civil Engineering and Architecture
(Project Lead the Way)
Introduction to Engineering Design
(Project Lead the Way)

95 Students 
2 Teachers#

Sections

Wet Plate PhotographyClub

4

Electronic Development with RasberryPi
Robotics Basics
App Development 
Residential and Commercial Design 
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Pierce County Skills Center
Advanced Manufacturing - Composites
Advanced Manufacturing - Machining (1)
Advanced Manufacturing - Mechatronics/Pre-Engineering
Automotive Technology (2)
Construction Trades (3)
Cosmetology-Hair Design (off-site)
Criminal Justice (1)
Culinary Arts (7)

Electrical Trades
Fire Science & Emergency Services (2)
ITS & Cybersecurity (2)
Medical Assistant
Medical Careers
Pre-Pharmacy Technology (1)
Pre-Physical Therapy & Sports Medicine (1)
Pre-Veterinary Technology (1)
Video Game Development (3)
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Partnerships
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Outlook

Analyze Future Job Demand
Partnerships with Local Businesses 

Re-align Current Offerings

Confirm all Dual Credit Officering and look for other
Opportunities

Industry Recognition Certification

Compliance Future Outlook Dual Credit and IRC
OPSI Compliance

Frameworks
Various other Pieces
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THANK YOU!
Job Demand Information 

https://washingtonstem.org/
https://www.onetonline.org/

Careeronestop.org
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February 8, 2024 

To:   Dr. Kathi Weight, Superintendent 

From:  Shawn Lewis 

Subject:  Financial Update  

Attached are the Budget Status Reports for all funds as of the end of January 2024, along with 
charts and data showing our monthly attendance, general fund balance, and general fund cash 
balance.   

Enrollment for the year to date continues to be under projection.  Enrollment in February has 
historically increased slightly but this year we simply maintained overall enrollment. Running 
Start winter quarter enrollment is in the process of being verified, and it appears to be down 
slightly – but this isn’t necessarily helpful if our overall FTE enrollment only held steady.   

General Fund balance as of the end of December was $1,824,291 – which is about $2.2 million 
better than last year at the same time.  Our end of month cash balance is also roughly $1.4 
million higher than last year. 

No items of significance to report in other funds. 

Overall cash flow remains fine at this point, with March continuing to be our projected low-
point.  December activity was better than expected – so cash balance projections are slightly 
improved.  

As you know, the State Auditor’s Office has started their work on the 2022-23 school year and 
expects to have their fieldwork completed by mid-March. 
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Enrollment
Budgeted FTE 3,037.00               
Actual Average Annual FTE 3,019.13               
FTE Over/Under Budget (17.87)

General Fund Balance
Actual as of Prior Month $2,216,995
Actual as of Current Month $1,824,291
Increase/Decrease in Fund Balance ($392,704)
Fund Balance as a % of Budgeted Expenditures 3.57% 51062265

51062265

Steilacoom Historical School District No. 1

Jan-24

Monthly Budget Report
2023-24 Executive Summary
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General Fund Cash and Investment Balance
As of Month End

2021-22 2022-23 2023-24
Change From 

Prior Year
Sept $3,699,925 $2,127,134 $1,739,546 ($387,588)
Oct $4,954,039 $3,382,880 $3,636,745 $253,865
Nov $4,196,404 $1,628,957 $2,386,579 $757,622
Dec $3,792,454 $751,911 $2,138,377 $1,386,466
Jan $3,830,686 $370,061 $1,795,477 $1,425,416
Feb $3,317,966 ($1,964)
Mar $2,991,604 $785,205
Apr $4,489,799 $3,972,916
May $3,627,568 $2,365,690
Jun $2,705,656 $852,646
Jul $2,773,910 $1,171,464
Aug $2,924,278 $1,691,540

$0

$1,000,000

$2,000,000

$3,000,000

$4,000,000

$5,000,000

$6,000,000

Sept Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug

Monthly Expenses Compared to Prior Year

2022-23 Exp 2023-24 Exp

$0

$2,000,000

$4,000,000

$6,000,000

$8,000,000

Sept Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug

Monthly Revenue Compared to Prior Year

2022-23 Rev 2023-24 Rev
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3wa6amswa12.p 13-4 STEILACOOM SCHOOL DISTRICT #1 02/08/24 Page:1

05.23.10.00.00 2023-2024 Budget Status Report  1:00 PM

10--General Fund-- FUND BALANCE -- AGENCY ACCOUNTS -- Revised -- BUDGET-STATUS-REPORT

Fiscal Year 2023 (September 1, 2023 - August 31, 2024)

For the      STEILACOOM SCHOOL DISTRICT #1       School District for the Month of  January  , 2024

ANNUAL ACTUAL ACTUAL

A. REVENUES/OTHER FIN. SOURCES BUDGET FOR MONTH FOR YEAR ENCUMBRANCES BALANCE PERCENT

1000 LOCAL TAXES   8,336,223            .00   3,094,784.57   5,241,438.43  37.12 

2000 LOCAL SUPPORT NONTAX     857,000     107,168.52     489,195.14     367,804.86  57.08 

3000 STATE, GENERAL PURPOSE  30,608,676   2,362,672.65  11,849,910.87  18,758,765.13  38.71 

4000 STATE, SPECIAL PURPOSE   8,992,655     677,585.58   3,266,451.07   5,726,203.93  36.32 

5000 FEDERAL, GENERAL PURPOSE     399,000            .00     423,853.28      24,853.28- 106.23 

6000 FEDERAL, SPECIAL PURPOSE   2,536,337     206,761.21     961,262.46   1,575,074.54  37.90 

7000 REVENUES FR OTH SCH DIST           0            .00            .00            .00   0.00 

8000 OTHER AGENCIES AND ASSOCIATES           0            .00       3,000.00       3,000.00-   0.00 

9000 OTHER FINANCING SOURCES           0            .00            .00            .00   0.00 

   Total REVENUES/OTHER FIN. SOURCES  51,729,891   3,354,187.96  20,088,457.39  31,641,433.61  38.83 

B. EXPENDITURES

00    Regular Instruction  27,814,301   2,059,508.30  10,717,806.37  14,537,249.92   2,559,244.71  90.80 

10    Federal Stimulus           0            .00            .00           0.00            .00   0.00 

20    Special Ed Instruction   7,224,977     597,871.39   3,057,801.32   3,985,820.37     181,355.31  97.49 

30    Voc. Ed Instruction   2,263,813     174,697.87     895,710.37   1,118,852.09     249,250.54  88.99 

40    Skills Center Instruction           0            .00            .00           0.00            .00   0.00 

50+60 Compensatory Ed Instruct.   1,689,402     101,248.87     505,535.72     660,090.49     523,775.79  69.00 

70    Other Instructional Pgms     592,263     122,136.94     378,045.87     307,831.57      93,614.44- 115.81 

80    Community Services           0            .00            .00           0.00            .00   0.00 

90    Support Services  11,477,509     710,502.50   4,624,383.34   3,428,250.23   3,424,875.43  70.16 

   Total EXPENDITURES  51,062,265   3,765,965.87  20,179,282.99  24,038,094.67   6,844,887.34  86.60 

C. OTHER FIN. USES TRANS. OUT (GL 536)     450,000            .00            .00 

D. OTHER FINANCING USES (GL 535)           0            .00            .00 

E. EXCESS OF REVENUES/OTHER FIN.SOURCES

OVER(UNDER) EXP/OTH FIN USES (A-B-C-D)     217,626     411,777.91-      90,825.60-     308,451.60- 141.73-

F. TOTAL BEGINNING FUND BALANCE     500,000   1,896,042.46 

G. G/L 898 PRIOR YEAR ADJUSTMENTS(+OR-) XXXXXXXXX            .00 

H. TOTAL ENDING FUND BALANCE     717,626   1,805,216.86 

(E+F + OR - G)

Packet page 26 of 116



I. ENDING FUND BALANCE ACCOUNTS:

G/L 810 Restricted For Other Items           0            .00 

G/L 815 Restric Unequalized Deduct Rev           0            .00 

G/L 821 Restricted for Carryover           0            .00 

G/L 823 Restricted for Carryover of Tra           0            .00 

G/L 825 Restricted for Skills Center           0            .00 

G/L 828 Restricted for C/O of FS Rev           0            .00 

G/L 830 Restricted for Debt Service           0            .00 

G/L 835 Restrictd For Arbitrage Rebate           0            .00 

G/L 840 Nonspnd FB - Invent/Prepd Itms           0            .00 

G/L 845 Restricted for Self Insur           0            .00 

G/L 850 Restricted for Uninsured Risks           0            .00 

G/L 870 Committed to Other Purposes     450,000-            .00 

G/L 872 Committd to Econmc Stabilizatn           0            .00 

G/L 873 Committed to Depreciation Sub-F           0            .00 

G/L 875 Assigned Contingencies           0            .00 

G/L 884 Assigned to Other Cap Projects           0            .00 

G/L 888 Assigned to Other Purposes           0            .00 

G/L 890 Unassigned Fund Balance   1,167,626   1,805,216.86 

G/L 891 Unassigned Min Fnd Bal Policy           0            .00 

G/L 896 Change in Accounting Principles           0            .00 

G/L 897 Change to or within the Financi           0            .00 

TOTAL     717,626   1,805,216.86 
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3wa6amswa12.p 13-4 STEILACOOM SCHOOL DISTRICT #1 02/08/24 Page:1

05.23.10.00.00 2023-2024 Budget Status Report  1:00 PM

20--CAPITAL PROJECT FUND-- FUND BALANCE -- AGENCY ACCOUNTS -- Revised -- BUDGET-STATUS-REPORT

Fiscal Year 2023 (September 1, 2023 - August 31, 2024)

For the      STEILACOOM SCHOOL DISTRICT #1       School District for the Month of  January  , 2024

ANNUAL ACTUAL ACTUAL

A. REVENUES/OTHER FIN. SOURCES BUDGET FOR MONTH FOR YEAR ENCUMBRANCES BALANCE PERCENT

1000 Local Taxes   3,000,000            .00            .00   3,000,000.00   0.00 

2000 Local Support Nontax     151,000       7,611.00       8,191.65     142,808.35   5.42 

3000 State, General Purpose           0            .00            .00            .00   0.00 

4000 State, Special Purpose           0            .00            .00            .00   0.00 

5000 Federal, General Purpose           0            .00            .00            .00   0.00 

6000 Federal, Special Purpose           0            .00            .00            .00   0.00 

7000 Revenues Fr Oth Sch Dist           0            .00            .00            .00   0.00 

8000 Other Agencies and Associates           0            .00            .00            .00   0.00 

9000 Other Financing Sources           0            .00            .00            .00   0.00 

   Total REVENUES/OTHER FIN. SOURCES   3,151,000       7,611.00       8,191.65   3,142,808.35   0.26 

B. EXPENDITURES

10 Sites           0            .00            .00           0.00            .00   0.00 

20 Buildings   1,450,000      32,010.41      54,352.04      34,126.46   1,361,521.50   6.10 

30 Equipment     200,000            .00            .00      20,192.35     179,807.65  10.10 

40 Energy           0            .00            .00           0.00            .00   0.00 

50 Sales & Lease Expenditure           0            .00            .00           0.00            .00   0.00 

60 Bond Issuance Expenditure           0            .00            .00           0.00            .00   0.00 

90 Debt           0            .00            .00           0.00            .00   0.00 

   Total EXPENDITURES   1,650,000      32,010.41      54,352.04      54,318.81   1,541,329.15   6.59 

C. OTHER FIN. USES TRANS. OUT (GL 536)   1,625,000            .00            .00 

D. OTHER FINANCING USES (GL 535)           0            .00            .00 

E. EXCESS OF REVENUES/OTHER FIN.SOURCES

OVER(UNDER) EXP/OTH FIN USES (A-B-C-D)     124,000-      24,399.41-      46,160.39-      77,839.61  62.77-

F. TOTAL BEGINNING FUND BALANCE     170,000     183,530.62 

G. G/L 898 PRIOR YEAR ADJUSTMENTS(+OR-) XXXXXXXXX            .00 

H. TOTAL ENDING FUND BALANCE      46,000     137,370.23 

(E+F + OR - G)
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I. ENDING FUND BALANCE ACCOUNTS:

G/L 810 Restricted For Other Items           0            .00 

G/L 825 Restricted for Skills Center           0            .00 

G/L 830 Restricted for Debt Service           0            .00 

G/L 835 Restrictd For Arbitrage Rebate           0            .00 

G/L 840 Nonspnd FB - Invent/Prepd Itms           0            .00 

G/L 850 Restricted for Uninsured Risks           0            .00 

G/L 861 Restricted from Bond Proceeds           0            .00 

G/L 862 Committed from Levy Proceeds   1,600,000-       6,576.56-

G/L 863 Restricted from State Proceeds           0            .00 

G/L 864 Restricted from Fed Proceeds           0            .00 

G/L 865 Restricted from Other Proceeds           0            .00 

G/L 866 Restricted Impact Fees     270,000     111,208.18 

G/L 867 Restrictd Mitigation Fees           0            .00 

G/L 869 Restricted fr Undistr Proceeds           0            .00 

G/L 870 Committed to Other Purposes           0            .00 

G/L 889 Assigned to Fund Purposes   1,376,000      32,738.61 

G/L 890 Unassigned Fund Balance           0            .00 

G/L 896 Change in Accounting Principles           0            .00 

G/L 897 Change to or within the Financi           0            .00 

TOTAL      46,000     137,370.23 
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05.23.10.00.00 2023-2024 Budget Status Report  1:00 PM

30--DEBT SERVICE FUND-- FUND BALANCE -- AGENCY ACCOUNTS -- Revised -- BUDGET-STATUS-REPORT

Fiscal Year 2023 (September 1, 2023 - August 31, 2024)

For the      STEILACOOM SCHOOL DISTRICT #1       School District for the Month of  January  , 2024

ANNUAL ACTUAL ACTUAL

A. REVENUES/OTHER FIN. SOURCES BUDGET FOR MONTH FOR YEAR ENCUMBRANCES BALANCE PERCENT

1000 Local Taxes   4,071,610            .00   3,831,159.60     240,450.40  94.09 

2000 Local Support Nontax       1,000            .00      15,141.85      14,141.85- > 1000

3000 State, General Purpose           0            .00            .00            .00   0.00 

5000 Federal, General Purpose           0            .00            .00            .00   0.00 

9000 Other Financing Sources     725,000            .00            .00     725,000.00   0.00 

   Total REVENUES/OTHER FIN. SOURCES   4,797,610            .00   3,846,301.45     951,308.55  80.17 

B. EXPENDITURES

    Matured Bond Expenditures   8,870,000            .00   8,330,000.00           0.00     540,000.00  93.91 

    Interest On Bonds     710,000            .00     297,600.00           0.00     412,400.00  41.92 

    Interfund Loan Interest           0            .00            .00           0.00            .00   0.00 

    Bond Transfer Fees           0            .00            .00           0.00            .00   0.00 

    Arbitrage Rebate           0            .00            .00           0.00            .00   0.00 

    Underwriter's Fees           0            .00            .00           0.00            .00   0.00 

   Total EXPENDITURES   9,580,000            .00   8,627,600.00           0.00     952,400.00  90.06 

C. OTHER FIN. USES TRANS. OUT (GL 536)           0            .00            .00 

D. OTHER FINANCING USES (GL 535)           0            .00            .00 

E. EXCESS OF REVENUES/OTHER FIN.SOURCES

OVER(UNDER) EXPENDITURES (A-B-C-D)   4,782,390-            .00   4,781,298.55-       1,091.45   0.02-

F. TOTAL BEGINNING FUND BALANCE   5,441,308   6,130,439.64 

G. G/L 898 PRIOR YEAR ADJUSTMENTS(+OR-) XXXXXXXXX            .00 

H. TOTAL ENDING FUND BALANCE     658,918   1,349,141.09 

(E+F + OR - G)

I. ENDING FUND BALANCE ACCOUNTS:

G/L 810 Restricted for Other Items           0            .00 

G/L 830 Restricted for Debt Service     658,918   1,349,141.09 

G/L 835 Restrictd For Arbitrage Rebate           0            .00 

G/L 870 Committed to Other Purposes           0            .00 

G/L 889 Assigned to Fund Purposes           0            .00 

G/L 890 Unassigned Fund Balance           0            .00 

G/L 896 Change in Accounting Principles           0            .00 

G/L 897 Change to or within the Financi           0            .00 

TOTAL     658,918   1,349,141.09 
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40--ASB FUND-- FUND BALANCE -- AGENCY ACCOUNTS -- Revised -- BUDGET-STATUS-REPORT

Fiscal Year 2023 (September 1, 2023 - August 31, 2024)

For the      STEILACOOM SCHOOL DISTRICT #1       School District for the Month of  January  , 2024

ANNUAL ACTUAL ACTUAL

A. REVENUES BUDGET FOR MONTH FOR YEAR ENCUMBRANCES BALANCE PERCENT

1000 General Student Body     260,710       7,751.33     110,747.45     149,962.55  42.48 

2000 Athletics     178,332       2,868.35      13,150.51     165,181.49   7.37 

3000 Classes     219,200         533.00      11,819.70     207,380.30   5.39 

4000 Clubs     568,580       4,405.43     111,378.08     457,201.92  19.59 

6000 Private Moneys      21,100          86.36       1,132.80      19,967.20   5.37 

   Total REVENUES   1,247,922      15,644.47     248,228.54     999,693.46  19.89 

B. EXPENDITURES

1000 General Student Body     298,660       2,832.76      29,794.78           0.00     268,865.22   9.98 

2000 Athletics     234,461      36,773.42      96,431.94      27,393.09     110,635.97  52.81 

3000 Classes     229,100       1,541.38       8,097.31       9,145.49     211,857.20   7.53 

4000 Clubs     622,037       9,996.35      90,266.60      24,274.33     507,496.07  18.41 

6000 Private Moneys      29,275         522.24       1,926.00           0.00      27,349.00   6.58 

   Total EXPENDITURES   1,413,533      51,666.15     226,516.63      60,812.91   1,126,203.46  20.33 

C. EXCESS OF REVENUES

OVER(UNDER) EXPENDITURES (A-B)     165,611-      36,021.68-      21,711.91     187,322.91 113.11-

D. TOTAL BEGINNING FUND BALANCE     277,387     361,478.59 

E. G/L 898 PRIOR YEAR ADJUSTMENTS(+OR-) XXXXXXXXX            .00 

F. TOTAL ENDING FUND BALANCE     111,776     383,190.50 

C+D + OR - E)

G. ENDING FUND BALANCE ACCOUNTS:

G/L 810 Restricted for Other Items           0            .00 

G/L 819 Restricted for Fund Purposes     111,776     383,190.50 

G/L 840 Nonspnd FB - Invent/Prepd Itms           0            .00 

G/L 850 Restricted for Uninsured Risks           0            .00 

G/L 870 Committed to Other Purposes           0            .00 

G/L 889 Assigned to Fund Purposes           0            .00 

G/L 890 Unassigned Fund Balance           0            .00 

G/L 896 Change in Accounting Principles           0            .00 

G/L 897 Change to or within the Financi           0            .00 

TOTAL     111,776     383,190.50 
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Fiscal Year 2023 (September 1, 2023 - August 31, 2024)

For the      STEILACOOM SCHOOL DISTRICT #1       School District for the Month of  January  , 2024

ANNUAL ACTUAL ACTUAL

A. REVENUES/OTHER FIN. SOURCES BUDGET FOR MONTH FOR YEAR ENCUMBRANCES BALANCE PERCENT

1000 Local Taxes           0            .00            .00            .00   0.00 

2000 Local Nontax       1,000            .00       2,325.67       1,325.67- 232.57 

3000 State, General Purpose           0            .00            .00            .00   0.00 

4000 State, Special Purpose           0            .00            .00            .00   0.00 

5000 Federal, General Purpose           0            .00            .00            .00   0.00 

6000 Federal, Special Purpose           0            .00            .00            .00   0.00 

8000 Other Agencies and Associates           0            .00            .00            .00   0.00 

9000 Other Financing Sources           0            .00            .00            .00   0.00 

A. TOTAL REV/OTHER FIN.SRCS(LESS TRANS)       1,000            .00       2,325.67       1,325.67- 232.57 

B. 9900 TRANSFERS IN FROM GF           0            .00            .00            .00   0.00 

C. Total REV./OTHER FIN. SOURCES       1,000            .00       2,325.67       1,325.67- 232.57 

D. EXPENDITURES

Type 30 Equipment       4,000            .00            .00           0.00       4,000.00   0.00 

Type 40 Energy           0            .00            .00           0.00            .00   0.00 

Type 60 Bond Levy Issuance           0            .00            .00           0.00            .00   0.00 

Type 90 Debt           0            .00            .00           0.00            .00   0.00 

   Total EXPENDITURES       4,000            .00            .00           0.00       4,000.00   0.00 

E. OTHER FIN. USES TRANS. OUT (GL 536)           0            .00            .00 

F. OTHER FINANCING USES (GL 535)           0            .00            .00 

G. EXCESS OF REVENUES/OTHER FIN SOURCES

OVER(UNDER) EXP/OTH FIN USES (C-D-E-F)       3,000-            .00       2,325.67       5,325.67 177.52-

H. TOTAL BEGINNING FUND BALANCE     140,603     155,621.43 

I. G/L 898 PRIOR YEAR ADJUSTMENTS(+OR-) XXXXXXXXX            .00 

J. TOTAL ENDING FUND BALANCE     137,603     157,947.10 

(G+H + OR - I)

K. ENDING FUND BALANCE ACCOUNTS:

G/L 810 Restricted For Other Items           0            .00 

G/L 819 Restricted for Fund Purposes     137,603     157,947.10 

G/L 830 RES FOR DEBT SERVICE           0            .00 

G/L 835 Restrictd For Arbitrage Rebate           0            .00 

G/L 850 Restricted for Uninsured Risks           0            .00 

G/L 889 Assigned to Fund Purposes           0            .00 

G/L 890 Unassigned Fund Balance           0            .00 

G/L 896 Change in Accounting Principles           0            .00 

G/L 897 Change to or within the Financi           0            .00 

TOTAL     137,603     157,947.10 
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Regularly scheduled meetings of the Board of Directors of the Steilacoom Historical School District No 1 are digitally recorded. 

Page 1 of 5 
 

 

Regular Meeting Minutes 
Steilacoom HIgh School · 54 Sentinel Drive · Steilacoom, WA 

 January 17, 2024  
 
 
I. CALL TO ORDER 
 Chair Scott called the meeting to order at 6:00 p.m. 
 Executive Director Susanne Beauchaine led the Pledge of Allegiance. 
 Directors Lewis, McDonald, Rohrer, Scott, and Tinsley all present. 
 Chair Scott inquired if any board members had questions about the agenda. No questions. 
 Director Tinsley made a motion to move Agenda Item V (Swearing in of Director Position 4 
 Loujanna Rohrer) to Agenda Item III, Director Lewis seconded the motion, and the motion to 
 approve the amended agenda passed (5/0).  
 
II. PRESENTATIONS 

A. Community Partner Recognition - Paul Loveless 
Shawn Lewis, Assistant Superintendent, recognized Paul Loveless as an SHSD Champion for Kids. 

 Chair Scott shared Mr. Loveless consistently shows how much he cares about our school district, 
 our schools, and our children, and we are grateful for his leadership. He is always willing to 
 share communications from the district with the greater Steilacoom area, ensures the district is 
 aware of all actions in the Town potentially impacting schools or students, creates positive 
 conversations with local citizens, and does significant work for the "We Love Steilacoom" food 
 pantry. Mr. Loveless has been a true champion for our students and a wonderful partner to our 
 school district.  
 

B. Cherrydale Music Program Recognition 
Ryan Douglas, principal of Cherrydale Primary School, shared a presentation recognizing Mrs. 

 Aleece Jenne and the Cherrydale music program.  He shared that, through music, Mrs. Jenne has 
 helped the school connect with the community and students connect with each other.  
  

Director McDonald shared how important music is in learning.  
Director Tinsley shared she is glad to see all district schools (K-12) having excellent music 

 programs.  
Director Lewis shared how important it is to add this aspect of fun through music to our 

 students’ days.  
Director Rohrer echoed the other directors' comments, and thanked Mrs. Jenne for the quality 

 of music program she is bringing to the students of Cherrydale.  
Chair Scott emphasized how important creativity through the arts is to our students. 
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C. School Board Appreciation 
Dr. Weight acknowledged the all-volunteer SHSD Board of Directors and thanked them for their 

 year-round dedicated service to the district's staff, students, and families.  In total, the five 
 board members have 37 years of board experience. Each district school shared cards and notes 
 of appreciation with the board members. 
  

Chair Scott shared it is a privilege to serve in this district, and complimented the educators of 
 our district.   

Director Tinsley shared it is an honor to serve the community.   
Director McDonald shared this is Chair Scott's 21st year on the board, and thanked him for his 

 leadership. 
 

D. Clean Building Performance Standards 
Shae Emery, Maintenance and Facilities Manager, shared presentation with the board. Mr. 

 Emery explained the Clean Buildings Performance Standard and the steps needed to comply 
 with this law. He shared the district's progress to date as well as the approach to become 100% 
 compliant by 2026, including efficiency increases in HVAC, lighting, and general electricity.    
  

Director McDonald shared Mr. Emery is a hero for the school district, and thanked him for all 
 the work he does for our school community.  

Director Rohrer thanked Mr. Emery for the presentation and asked if the state is offering any 
 incentives, rebates, grant matches, etc. for being in compliance with the requirements. Mr. 
 Emery shared there are opportunities, but it is a very competitive field. He explained the district 
 does its best to capture funding when and where it can.  

Director Lewis reiterated the importance of this work, and how it makes the district look great 
 now and in the future.  

Director Tinsley asked if there are repercussions if the district does not comply with the new 
 standards. Mr. Emery shared there are penalties of $1/square foot fine per year if the standards 
 are not met. Director Tinsley also asked if we could be in compliance without the passing of the 
 latest levy. Mr. Emery shared that the district would have been in very rough shape without 
 those funds, and thanked all the voters who voted to approve the levy.  

Chair Scott shared his appreciation of Mr. Emery's stewardship and outstanding planning for the 
 district. 
 
III. SWEARING IN OF DIRECTOR POSITION 4 Loujanna Rohrer 
 Superintendent Weight issued the Oath of Office, swearing in Loujanna Rohrer to School Board 
 Director Position 4.  
 Director Rohrer thanked her friends and family for attending, and shared she is proud to be a 
 part of this school district. 
 Chair Scott shared Director Rohrer is the first SHS graduate to serve as a school board director. 
 
IV. COMMENTS FROM THE AUDIENCE 
 No comments. 
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V. REPORTS - Budget Status Report 
 Assistant Superintendent Shawn Lewis stated Shae Emery is the best Maintenance and Facilities 
 Manager he has ever worked with. Mr. Emery has helped the district immensely in so many 
 ways. 
 
 Mr. Lewis shared the budget status reports for all funds as of the end of December 2023, along 
 with charts and data showing monthly attendance, general fund balance, and general fund cash 
 balance.  
 
 Chair Scott questioned if the high Running Start enrollment was due to the economy, and 
 families needing to access free college education for their children.  
 Director McDonald shared the high school and district are doing great things to bring college 
 classes into the high school, and those options would be a great opportunity for students to 
 earn college credits at no cost while also getting their social and emotional needs met at the 
 high school. 
 
VI. CONSENT AGENDA 
 Director Tinsley made a motion to approve the Consent Agenda, Director Rohrer seconded the 
 motion, and the motion passed (5/0). The Consent Agenda included December 2023 and 
 January 2024 Accounts Payable and December 2023 Payroll; December 20, 2023 Regular Board 
 Meeting Minutes; and Personnel Reports. 
 
VII. NEW BUSINESS 

A. Review and Approval of Board Operating Protocol 
Director McDonald made a motion to approve the 2024 Board Operating Protocol, Director 

 Tinsley seconded the motion, and the motion passed (5/0). 
 

B. First Reading of Policy 5409 Unpaid Holidays for Reason of Faith or Conscience 
Executive Director Susanne Beauchaine shared Policy 5409 Unpaid Holidays for Reason of Faith 

 or Conscience. Per Washington law, each district employee may request up to two unpaid 
 holidays per calendar year for a reason of faith or conscience or an organized activity conducted 
 under the auspices of a religious denomination, church or religious organization. This new policy 
 codifies the process for making this request. 

 
 Director Rohrer made a motion to approve Policy 5409 Unpaid Holidays for Reason of Faith or 
 Conscience, Director Lewis seconded the motion, and the motion passed (5/0). 
 

C. 2024-25 Budget Planning  
Mr. Lewis shared a presentation providing the board with initial information regarding 

 enrollment, expenditures, and revenue projects for the 2024-25 school year, along with a broad 
 timeline for budget adoption.  He shared the district expects that some cost reduction steps will 
 be necessary in the 2024-25 school year in order to rebuild the cash balances in the General 
 Fund, generally consistent with the four-year outlook (F-195F) adopted by the board last 
 summer.  This information is preliminary and will likely be changed by legislative action. The 
 district expects to have final state budget impacts in March/April 2024. The district will draft 
 a budget proposal in May/June and receive public comment. In June/July the district will submit 
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 the budget to ESD and OSPI for review, and in August present a 2024-25 budget and four-year 
 outlook for board adoption.  

 
 Director Rohrer thanked Mr. Lewis for all his work and asked if the district would be able to do a 
 ThoughtExchange, asking the community for budget priorities. She also asked for an update on 
 the Manchester Place property and the impact its sale would have on the budget. Mr. Lewis 
 shared any sale of real property must be deposited in the Capital Projects fund, and cannot be 
 deposited into the General Fund. The district has interested parties in the property, but there 
 are issues with some of the tentative offers at this point. The most possible viable potential 
 offer would not be complete for some time. Mr. Lewis shared the district can do a 
 ThoughtExchange prior to February 28 - when the current contract with ThoughtExchange
 expires - as the contract will not be renewed. The district has considered other options to 
 receive community input that would not cost $25,000, which would be the increased cost of a 
 ThoughtExchange subscription. Superintendent Weight shared the district was previously locked 
 into a two-year contract, and that is why the district did not end our relationship with 
 ThoughtExchange in the current year. 

 
 Director McDonald suggested the district create a more structured survey to receive community 
 input, offering realistic options to the community. The district has to be good stewards of 
 funds. Director McDonald then inquired about admin/staff furlough and if there was a way to 
 not carry that into future years, so the district does not lose valuable employees.  Mr. Lewis 
 suggested a possible board Study Session in March to get feedback on budget changes after the 
 district has budget information from the legislature. Mr. Lewis shared the 2024-25 budget does 
 include making district staff whole who previously did not receive pay increases and willingly 
 agreed to furlough periods to help improve this year’s budget.  

 
 Director Rohrer shared she and Director Tinsley had an audit committee meeting with Mr. Lewis 
 yesterday, and they also discussed staffing and compensation during that meeting. 
 
VIII. BOARD COMMUNICATION 
 Chair Scott shared he received a message Sunday morning from Representative Mari Leavitt, 
 asking for support for HB1956 which will educate students on substance abuse. He shared that 
 information with other board members, and encouraged them to register their position in 
 support of this bill.  
 
 Director Rohrer thanked Dr. Weight and Dr. Vallieres for organizing the school building tours 
 focusing on School Improvement Plans and the success of our students. Additionally, she shared 
 there is legislative discussion regarding reducing the 60% supermajority needed to pass a bond. 
 She also shared information regarding legislation surrounding restraint and isolation.  
 
IX. ANNOUNCEMENTS 
 Chair Scott recognized Tina Ridge from Cherrydale Primary School. Ms. Ridge has done an 
 exemplary job at both teaching her third graders and helping all staff with the school's library. 
 Her leadership in this area has been tremendous, and all students and teachers in the school 
 have benefited from her continued efforts to support the library, literacy, and students' love for 
 books. She is an integral part of the Cherrydale team and the district. 
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 Director McDonald thanked the district staff for all they do, giving examples of staff going above 
 and beyond because they genuinely care about students. 
 
X. ADJOURNMENT 
 Director Tinsley made a motion to adjourn the meeting at 7:23 p.m., Director Rohrer seconded 
 the motion, and the motion passed (5/0). 
 
 
 
 
 
  ________________________________ 
  (Chair) 
 
  ________________________________  
      
      
  ________________________________ 
 
 
_______________________________ ________________________________ 
(Secretary/Superintendent)  
  
  ________________________________ 
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STEILACOOM HISTORICAL SCHOOL DISTRICT NO. 1
ADMIN PERSONNEL REPORT ‐ FEBRUARY 21, 2024

Name Position Location Effective Date Action
ELLISON TABITHA DIRECTOR OF STUDENT SERVICES DISTRICT OFFICE 6/30/2024 RESIGNATION
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STEILACOOM HISTORICAL SCHOOL DISTRICT NO. 1
CERTIFICATED PERSONNEL REPORT ‐ FEBRUARY 21, 2024

   
Name Position FTE Location Effective Date Action Comment
LECOMPTE KAREN TEACHER 1.00 SALTAR'S POINT 8/31/2024 RETIREMENT
MUNSEY SHAWN TEACHER 1.00 CHERRYDALE 8/31/2024 RETIREMENT
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STEILACOOM HISTORICAL SCHOOL DISTRICT NO. 1
CLASSIFIED PERSONNEL REPORT ‐ FEBRUARY 21, 2024

Name Position Hours Location Effective Date Action Comment
LEYVA SASHA PARAPROFESSIONAL 3.00 SALTAR'S POINT 2/25/2024 NEW HIRE Temporary for the 2023-24 School Year

TRAMBULO BRYAN PARAPROFESSIONAL 6.50 CHLOE CLARK 1/18/2024 RESIGNATION
FROEHLE STEVEN PARAPROFESSIONAL 3.00 SALTAR'S POINT 2/25/2024 NEW HIRE Temporary for the 2023-24 School Year

LOVELLE CASEY PARAPROFESSIONAL 6.50 HIGH SCHOOL 2/25/2024 NEW HIRE
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STEILACOOM HISTORICAL SCHOOL DISTRICT NO. 1
CO‐CURRICULAR PERSONNEL REPORT ‐  FEBRUARY 21, 2024

Name Position Location Effective Date Amount Comment
HALLER KYLE ASSISTANT TRACK COACH PIONEER 04/08/2024 $3,176.25 
HAYES BRUCE HEAD BASEBALL COACH PIONEER 04/08/2024 $4,235.00 
MCAVOY ROB ASSISTANT BASEBALL COACH PIONEER 04/08/2024 $3,176.25 
RUFFIN ARMAND HEAD TRACK COACH PIONEER 04/08/2024 $4,235.00 
STUGELMEYER SCOTT ASSISTANT TRACK COACH PIONEER 04/08/2024 $3,176.25 
BROWN AIMEE ASSISTANT TRACK COACH PIONEER 04/08/2024 $3,176.25 
MATEUS STEPHANIE HEAD VOLLEYBALL COACH  PIONEER 04/08/2024 $4,235.00 
RASCHKE REGAN ASSISTANT VOLLEYBALL COACH  PIONEER 04/08/2024 $3,176.25 
AKANA CINDY ASSISTANT FASTPITCH COACH HIGH SCHOOL 2/22/2024 $3,750.00 
JAY EMMA HEAD FASTPITCH COACH HIGH SCHOOL 2/22/2024 $4,800.00 
ENGQUIST SHEREE LITERACY LAB STIPEND CHLOE CLARK 2/22/2024 $1,200.00  DODEA
MARSDEN MARY LITERACY LAB STIPEND CHLOE CLARK 2/22/2024 $600.00  DODEA
SANNE CAROLINE LITERACY LAB STIPEND CHLOE CLARK 2/22/2024 $600.00  DODEA
ZENNER WHITNEY LITERACY LAB STIPEND CHLOE CLARK 2/22/2024 $600.00  DODEA
MORITZ SHELLEY LITERACY LAB STIPEND CHLOE CLARK 2/22/2024 $600.00  DODEA
WIDMAN COURTNEY LITERACY LAB STIPEND CHLOE CLARK 2/22/2024 $600.00  DODEA

Packet page 97 of 116



 OF DIRECTORS 
 

STEILACOOM HISTORICAL SCHOOL DISTRICT NO. 1 
BOARD OF DIRECTORS 

Board Meeting Date: __February 21, 2024______ 

CONSENT AGENDA: Out of Endorsement 2023-2024  

Strategic Focus Area 

☒  Achieve       

☒   Support  

☐  Connect 

☒  Plan 

BACKGROUND INFORMATION 
 

Per WAC 181-82-110, teachers may teach outside of their endorsement area if certain conditions are 
met. If individuals are assigned outside of their endorsement area, the following needs to happen: 

• The out-of-endorsement assignment needs to be approved by the local school board. 
• The district and the teacher “mutually develop a written plan” for assistance to the teacher. The 

plan needs to provide “a reasonable amount of planning and study time associated specifically 
with the out-of-endorsement assignment.” Plans might include mentoring, PLC time with teachers 
in the content area, taking a course, independent study, and so on. Although it may, the plan does 
not have to include acquiring the endorsement. 

• There are no out-of-endorsement provisions for CTE teachers. 

The district has identified one teacher who has been assigned a course that meets the state’s definition 
of out of endorsement. While the teacher has previously been endorsed in the subject, and holds 
multiple advanced degrees in the subject, he currently does not have an active endorsement. A plan of 
support is on file with the district.  

 
 

 
RECOMMENDED ACTION: 
 
Consent Agenda Item 
 
 
 
 
 
 
 
 
 
Report prepared by: Susanne Beauchaine, Executive Director for Human Resources 
_______________________________________________________________________________ 
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NAME CURRENT CERTIFICATION(S) OUT OF ENDORSEMENT AREA SCHOOL 
Andrew Milton English Language Arts Social Studies Pioneer Middle School 
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 OF DIRECTORS 
 

STEILACOOM HISTORICAL SCHOOL DISTRICT NO. 1 
BOARD OF DIRECTORS 

Board Meeting Date: __February 21, 2024______ 

Approval of 6th Grade Outdoor Camp 

Strategic Focus Area 

☒  Achieve       

☐   Support  

☒  Connect 

☒  Plan 

BACKGROUND INFORMATION 
Sixth grade Outdoor School (also called Outdoor Camp) is a long-standing tradition within the 
Steilacoom Historical School District.  Board policy 2320 and its accompanying procedure lay out a 
number of requirements for an outdoor education resident program to be in place. The first 
requirement is to present a plan to the school board for annual approval. 
 
The presentation will provide the board with our plan, including: 
• The purpose of Outdoor Education 
• The location and dates proposed 
• The activities and curricula planned 
• The number of students, staff, and volunteers needed 
• The cost of outdoor school, and 
• Next steps if approved by the school board. 
While some details of outdoor camp will still need to be developed, policy requires board approval 
of the plan prior to finalizing these details with staff and families. 
 
RECOMMENDED ACTION: 
 
It is the recommendation of the Superintendent to approve the presented plan for Pioneer Middle 
School 6th graders to participate in Outdoor Camp this spring. 
 
 
 
 
 
Report prepared by: 
Dr. Kathi Weight, Superintendent  
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Pioneer Middle School
Steilacoom Historical School District

SIXTH GRADE 
OUTDOOR EDUCATION 
Spring 2024

Principal JoAnne Fernandes
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Purpose of Outdoor School
Outdoor education supports emotional, behavioral and intellectual 
development. Students who learn outdoors develop: 
● a sense of self, independence, confidence, and creativity
● decision-making and problem-solving skills
● empathy towards others
● self-discipline and initiative

It is our mission to foster a greater sense of self-worth in individual students 
and develop community between 6th graders as they continue on their middle 
school journey!
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Previous Outdoor School Experience
Although Outdoor School has taken place at different locations over the years, we have settled 
in recently, partnering with YMCA, and attending Camp Colman in Longbranch, WA on the Key 
Peninsula. Link to Camp Colman HERE

Outdoor School is planned for two 
sessions: April 8-10 and 15-17, 2024. 

Half of the sixth grade attends the first part 
of the week; the other half attend the 
second part. 

Sixth grade teachers attend the week, 
additional support staff is required (such as 
a nurse), and admin make visits throughout 
the week.

Approximately 8-10 campers are in a cabin; 
2 parents/guardians 
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Activities/Curricula 
Activities and curricula include:

*Orienteering

*Challenge Courses

*Archery

*Outdoor Wilderness Survival Skills

*Squid Dissection

*Beach Exploration

*Climbing Tower
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Important Details
Total Student Attendance Expected: 238 6th Graders, currently

Total Number of Volunteers Needed: Ideally, 30-40, if all students attend

Total Number of Teachers Needed: 10 6th Grade Teachers; 1 Nurse 

Overall Cost: Still to be determined.  Overall cost, including cost to families is 
approximately $47,000.  Cost to each student is $150 plus bus cost. Cost from district 
funds is estimated to be $3,000.

● For students qualifying for Free and Reduced Price Lunch - the fee would be 
waived

● Fundraising: PTA has approximately $10,000 for scholarships currently; Kiwanis 
Club has scholarship funds of approximately $12,000
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Next Steps if approved
School Leadership: Camp Director is Amanda Gidley, 6th Grade Health/Fitness 
Teacher

Gather Volunteers:  Our HR Dept. has created an application and posted this for 
volunteers to complete. SHSD will conduct fingerprinting and “Safe Schools” training.

Provide insurance details to families: Families must purchase accident insurance or 
have family accident insurance in accordance with board policy. 

Proposed curricula and activities:  Co-create with Staff

Program for students who opt-out: All students and families have the ability to opt 
out of the program.  The school will have a program for students who do not attend - 
which has been a relatively low number in the past.
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 OF DIRECTORS 
 

STEILACOOM HISTORICAL SCHOOL DISTRICT NO. 1 
BOARD OF DIRECTORS 

Board Meeting Date: February 21 2024 

Strategic Focus Area 

☐  Achieve       

☒   Support  

☐  Connect 

☐  Plan 

BACKGROUND INFORMATION 
 
Policy 6550 was a new policy adopted at the beginning of this school year based on a WSSDA 
model policy.  After the policy was adopted, WSSDA received additional guidance and clarification 
from the State Auditor’s Office and is recommending a change to the new policy.  
 
Specifically, this policy revision lowers the threshold for capitalization of technology subscriptions to 
$20,000.  This is consistent with the capitalization threshold for other district assets.  
 
The district does not currently have any subscription based technology agreements that meet the 
capitalization requirements and therefore this will not have an immediate impact to the district’s 
financial reporting. 
 
 
 
 
 
RECOMMENDED ACTION: 
 
I move adoption of policy 6550. 
 
 
Report prepared by: 
Shawn Lewis, Assistant Superintendent 
_______________________________________________________________________________    
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 Policy: 6550 
Management Support 

 
 
 

CAPITALIZATION THRESHOLD FOR LEASES AND SUBSCRIPTION-BASED 
INFORMATION TECHNOLOGY ARRANGEMENTS (SBITAs) 

 
  
The Steilacoom Historical School District Board of Directors acknowledges that the 
Governmental Accounting Standards Board (GASB) has issued Statements 87 and 96, covering 
Leases and Subscription-Based Information Technology Arrangements (SBITAs). Within the 
guidelines of these Statements, the district may establish a liability threshold for reporting either 
a lease or a SBITA that are considered to be de minimis when compared to the district’s financial 
capacity. These leases or SBITAs must have a maximum possible term of greater than one year 
to be included. 
  
For the purpose of this policy, the following definitions are used, in accordance with the 
Statements referenced above: 

1. A lease is a contract which conveys control of the right to use another entity’s 
nonfinancial asset for the time specified in the contract for an exchange or exchange-
like transaction. 

2. A subscription-based information technology arrangement (SBITA) is a contract that 
conveys the right to use another entity’s software, alone or in combination with tangible 
capital assets, for the time specified in the contract for an exchange or exchange-like 
transaction. Software that is insignificant to the cost of the underlying asset is excluded. 

  
The value of leases or SBITAs under this policy will be determined using the methodology 
outlined in the original Statements and current accepted industry practice. Each lease or SBITA 
will be considered individually. 
  
For capitalization purposes, those leases or SBITAs with a value that equals or exceeds 2% of 
prior year expenditures/budgeted expenditures$20,000 and has a maximum possible term in 
excess of one year will be capitalized and recorded as a liability on the district’s financial 
statements in accordance with the Statements referenced above. Any lease or SBITA that does 
not meet this threshold, or which has a maximum term of less than one year, will not be reported 
as a liability on the district’s financial statements.  
 

Legal References:  GASB Statement No. 87, Leases, Issued 06/17  

 GASB Statement No. 96, Subscription-Based Information 
Technology Arrangements, Issued 05/20  

 
 
Adoption Date: 08.22.23 
Steilacoom Historical School District No. 1 
Revised: 
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 OF DIRECTORS 
 

STEILACOOM HISTORICAL SCHOOL DISTRICT NO. 1 
BOARD OF DIRECTORS 

Board Meeting Date: February 21, 2024 

Strategic Focus Area 

☐  Achieve       

☒   Support  

☐  Connect 

☐  Plan 

BACKGROUND INFORMATION 
 
The sound system that has been used for Board meetings has reached the end of its useful life.  
We have experienced issues with the microphones and the sound system for several years.  We 
have also found that our equipment is insufficient to meet the additional requirement to allow quality 
video and audio streaming of the meetings. 
 
As we explored options to replace the aging equipment, we identified an option that would 
significantly reduce the cost in terms of equipment and of ongoing staff time meeting preparation 
and tear down. 
 
If the School Board decided to hold meetings in the District PDC, the district would reduce the initial 
equipment expense by roughly $5,000 because of the sound equipment that already exists in the 
PDC – purchased just a few years ago.   
 
In addition to the equipment savings, the fixed meeting location is estimated to save staff the 
equivalent of $1,350 in staff time per year.  This will not be a budget savings – but it will allow 
custodial and technology staff to spend more time providing services to schools and students 
instead of setting up and taking down the school-based meeting locations. 
 
While these are both relatively small costs in relation to the overall $50 million school district 
budget, this seemed like the right time to ask the board for feedback about their interests in 
changing board meeting locations to the PDC.    
 
 
 
RECOMMENDED ACTION: 
 
If the board wishes to change future meetings to the PDC:  I move the superintendent be 
authorized to take the necessary steps to change board meetings to occur at the 
District’s PDC. 
 
If the board wishes to stay with its existing practice no action is needed. 
 
 
Report prepared by: 
Shawn Lewis, Assistant Superintendent 
_______________________________________________________________________________    
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 OF DIRECTORS 
 

STEILACOOM HISTORICAL SCHOOL DISTRICT NO. 1 
BOARD OF DIRECTORS 

Board Meeting Date: February 21 2024 

Committee for Strategic Investments in School District Facilities 
(Capital Facilities Planning Committee) 
 
Strategic Focus Area 

☐  Achieve       

☒   Support  

☐  Connect 

☐  Plan 

BACKGROUND INFORMATION 
 
In late 2023, the Board approved a plan to engage the community in a process to make 
recommendations to the Superintendent and Board regarding strategic investments in school 
district facilities.  Specifically, the committee will make recommendations on the priorities and 
funding amounts for future bond and capital levy proposals to meet the needs of students. 
 
At the board’s direction, we solicited for committee volunteers to find 20 individuals who represent a 
broad cross-section of the community.  We received a very good response and now have 27 
individuals who are interested in serving.  The volunteers can be categorized in a few ways: 
 
By Geographic Area: 

• 3 Anderson Island 
• 9 City of DuPont 
• 12 Town of Steilacoom 
• 3 Lakewood and Unincorporated Pierce County 

By School Connection (multiple answers permitted) 
• 3 Anderson Island Elementary 
• 5 Cherrydale Primary 
• 6 Chloe Clark Elementary 
• 10 Saltar’s Point Elemetary 
• 13 Pioneer Middle 
• 8 Steilacoom High 

By Connection Type (multiple answers permitted): 
• 23 Current SHSD Parents 
• 2 Retirees 
• 1 AICAB Member 
• 1 Children under 5 
• 4 SHSD Staff 

 
We are determined to provide all interested volunteers a role in the process, and have a strong 
interest in limiting the committee to 20 individuals for efficiency purposes.  All others will be invited   
to participate in other ways: surveys, focus groups, and feedback sessions.  Assistance from Board 
members in selecting the final 20 committee members would be helpful to ensure the district is 
considering representation appropriately.   
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We are asking the board to designate two members to be given the authority to review the list and 
select the final 20 members for the committee. 
 
 
 
 
RECOMMENDED ACTION: 
 
I move board members ________________ and _______________ be authorized to 
approve the final list of members appointed to the Committee for Strategic Investments in 
School District Facilities. 
 
 
Report prepared by: 
Shawn Lewis, Assistant Superintendent 
_______________________________________________________________________________    
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 OF DIRECTORS 
 

STEILACOOM HISTORICAL SCHOOL DISTRICT NO. 1 
BOARD OF DIRECTORS 

Board Meeting Date: __February 21, 2024______ 

2023-24 Board Goal – Professional Learning 

Strategic Focus Area 

☐  Achieve       

☒   Support  

☐  Connect 

☐  Plan 

BACKGROUND INFORMATION 
The Board established professional learning goals for the 2023-24 school year based on the most 
recent Board self-evaluation process.  This agenda item will become a “standing” item at our 
Regular Board Meetings to provide an opportunity for Board members to discuss and share around 
Goal 1 and Goal 2: 
 
GOAL 1:   
By the end of the academic year, each school board member will attend a minimum of three 
relevant professional development sessions focused on governance best practices, with the aim of 
enhancing their knowledge and skills in effective decision-making. Progress will be measured 
through documented attendance records, reflections on key takeaways, and the application of 
acquired knowledge in at least one board meeting or policy discussion. 
 
GOAL 2:  
Board members will actively contribute to their professional growth and help foster a culture of 
continuous learning by committing to read a minimum of one relevant article or book chapter per 
month, sharing key takeaways and insights.  The chosen readings will directly align with Board 
responsibilities, providing insights on emerging trends and successful strategies in the field of 
governance.  Board members will engage in regular discussions and reflections on the readings 
during monthly board meetings. 
 
RECOMMENDED ACTION: 
 
Discussion Purposes Only – No Action. 
 
 
 
 
 
Report prepared by: 
Dr. Kathi Weight, Superintendent  

Packet page 116 of 116


	Agenda (p. 1)
	NBCT Recognition.pdf (p. 4)
	2023-2024 SHS Career & Technical Education.pdf (p. 9)
	Budget Status Report.pdf (p. 23)
	Approval of January and February 2024 Accounts Payable and January 2024 Payroll.pdf (p. 34)
	Approval of January 17 2024 Regular Board Meeting Minutes.pdf (p. 89)
	Approval of Admin Personnel Report.pdf (p. 94)
	Approval of Certificated Personnel Report.pdf (p. 95)
	Approval of Classified Personnel Report.pdf (p. 96)
	Approval of Co-Curricular Personnel Report.pdf (p. 97)
	Approval of Out of Endorsement Report.pdf (p. 98)
	Approval of Amazon Paint Donation.pdf (p. 100)
	Approval of SHS Key Club Field Trip.pdf (p. 102)
	Pioneer Middle School Outdoor Camp Plan.pdf (p. 104)
	Policy 6550 Capitalization Threshold for Leases and SBITAs.pdf (p. 111)
	Board Meeting Location.pdf (p. 113)
	Committee for Strategic Investments in School District Facilities.pdf (p. 114)
	23-24 Board Goals - Professional Learning.pdf (p. 116)

