
MINUTES

Addison Central School District
Executive Committee
Committee Meeting
Monday, February 5, 2024, 8:15 am - 9:15 am
49 Charles Avenue, 
Middlebury, VT 05753

ACSD District Vision and Mission

OUR VISION
Our vision is for all ACSD students to reach their full learning
potential, have a sense of belonging in our schools, and enrich our
community and the communities where they live in the future.

OUR MISSION
Our mission is to provide high-quality, equitable, and varied learning
environments that inspire a passion for learning and growth among our students.

In Attendance
Barbara Wilson; Lindsey Hescock; Mary Heather Noble; Tim Williams

Call to Order Upon Reaching a QuorumA.

Meeting called to order at 8:17 a.m.

Introductions: Board Members, Administrators and Staff1.

Public Comment - Agenda ItemsB.

No public comment.

Approve the minutes from 1/16/2023C.

Motion to approve the minutes of January 16, 2024.

Move: Mary Heather Noble  Second: Lindsey Hescock  Status: Passed

Finalize the Agenda for 2/11/2024 Board MeetingD.

The group reviewed the draft agenda that Barb Wilson prepared. The Report of the
Superintendent will have a presentation about adjustments to the MUHS schedule, and will also
have some appointments/retirements. The committee also added a Facilities Update to the
agenda per Jason Chance's recommendation.

The Report of the Chair will have some discussion around the roles for the Annual Meeting, and
the Report of the Board will focus on Committee Updates.

Decide if a February 26th Board meeting is requiredE.

The Committee does not believe a Board meeting will be needed for February 26, 2024. If any
Board actions are necessary to approve appointments, accept resignations, or pay ACSD Bills,
we will warn a short meeting for February 27th at 6:00 p.m., just before the ACSD Annual



*Public Comment Guidelines:
Public comments are encouraged and welcome at each regular board meeting during the period designated for public
comment. Comments are limited to three minutes per person. Citizens will be called to make their statement by the board
chair. Public comments regarding personnel, students or legal matters will not be heard by the Board.

Meeting.

Discuss presentation roles for Annual Meeting F.

The group discussed the process for the Annual Meeting so that roles are clear. Former
Governor Douglas will moderate again. Tim Williams will provide an overview of issues facing
ACSD in FY25, and the major budget drivers. Matt Corrente will give the detailed budget
presentation. The Board members should be briefly on the procedures so people know when to
make a motion to nominate the moderator, at-large ACSD representative for the PAHCC board,
and Board clerk roles. 

The group discussed possibilities for the Board Clerk role, since Linda Barrett won't be
continuing. Her term does not officially end until July 1, 2024, but the Board should have someone
else lined up by the Annual Meeting if possible. Mary Heather will reach out to Mary Gill to see if
she has interest or suggestions. Barb Wilson will reach out to Lorraine Morse. 

Schedule Executive committee time to develop a plan to meet new Governance StandardsG.

Barb Wilson's original plan was to assemble the Executive Committee to map out plans for
adjusting to the State's new Governance standards. However, given the upcoming election and
the on-boarding of a new member from Middlebury to fill Lindsey Hescock's upcoming vacancy,
she instead  suggested that the Executive Committee meet to prepare on-boarding materials. All
agreed that this would be a good investment of time and effort -- the meeting will be on Monday,
February 19, 2024 at 8:15 a.m.

OtherH.

None.

Public Comment - Any topicI.

No public comment.

Adjournment J.

Meeting adjourned at 9:07 a.m.

Motion to adjourn.

Move: Mary Heather Noble  Second: Lindsey Hescock  Status: Passed
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