
Reimagining Middle Schools
Chinook, Highland, Odle, Tillicum, Tyee

Welcome to The Reimagining Middle School (RMS) Design Team!

Homeroom/Advisory and Problem Based Learning 
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Connection before Content

Who has made you feel
safe, known, and believed in?

What did they do or say to 
make you feel this way?

Share with a partner. 



Our BSD middle school communities will experience an 
inclusive culture of support, connection, and 

empowerment as we navigate change, find our voice, 
and share in collective joy.



Today’s Agenda

Connection & Grounding

Updates: SEL Pilot & Our Timeline

Recommendation Draft

2/29 Release Day Update



SEL Pilot Update

Building SEL Leaders:

Big Picture: Ariana Taylor

Chinook: Camille Dadural

Highland: Chelsea Ollar

International: Hannah Merisko

Odle: Nickie Powell

Tillicum: Ashley Richardson & Jessi Cassidy

Tyee: Kia Odorico & Jamie Hoener



Timeline 
Update



Our Timeline
Date Time What

February 13 4:30-6:30 Form Design Recommendation & Presentation

February 27 
→ March 7

Feedback gathering with various District & BEA 
Leadership

February 29 All day Release Day – join PBL or stay in buildings (cxl sub)

March Review feedback & Make Final Changes (via email)

March 5 Cancel meeting

March 29 Melisa presents to Executive Team

April 2 4:30-6:30
Recap Executive Team presentation and feedback; 
celebrate our work!



Draft Recommendation 
Document

• Individual Processing Time 

• Read or skim through document and identify:

• what is missing

• what needs clarification

• what could be eliminated

• typos or formatting issues

• Sharing & Small Group Discussions

• Share feedback (what should be revised / edited)

• Mark up one document to be submitted for making 
changes



Next Step



This Photo by Unknown Author is licensed under CC BY-NC-ND

February 29
Release Day

Choices:
Join PBL

or
Stay at School

http://www.ohioemployerlawblog.com/2016/02/happy-leap-day-or-happy-exempt.html
https://creativecommons.org/licenses/by-nc-nd/3.0/


Next Steps… 
transition to full 
RMS Team



Problem-Based 
Learning

Next Steps

Helens Room
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Making Connections

Who has made you feel
safe, known, and believed in?

What did they do or say to 
make you feel this way?

Share with a partner. 



PBL 
Design 
Team 
Review 
1/30/24



Options Considered for 
February 29th Release 
Day
Option #1 - Deep Dive into PBL Planning 
with Teachers from All Five Middle 
Schools

Option #2 – Shallower dive into PBL 
Planning with Teachers from All Five 
Middle Schools (AM & PM)

  & Mid-Day Visits at all Middle Schools

New-Option #3 –PBL Design Team+ at 
Chinook Middle School



Reimagining 
Middle Schools

Problem-Based Learning
Dream it. Do it. 

Making it Happen – Closing Thoughts



Next Steps… 
transition to 
full RMS 
Team



Feedback (1/30)

So appreciate the quick welcomer and right into the task that was clearly outlined and 
direct. We were able to make so much progress!

Great collaboration!

It was great, smooth, and with lot of work done on the vision doc for pbl.

Thank you - nice work!

Thanks

Great conversations at the homeroom session!

I absolutely enjoyed the breakdown and presentation of the data!



Summary of Today’s Work

PBL Summary Advisory Summary

• Working on a document that 
describes the model of PBL in 
Bellevue, nested in UDL, Global 
Competency, 2022 Danielson 
Framework. 

• Close to sharing more widely.

• Leap Day Release Day – how we will 
use that to invite others including 
Homeroom Design Team to work 
alongside Team

• We looked at draft recommendation 
document. Read through, ask 
clarification questions. 

• Homeroom is going to require a shift 
in thinking, resources, and time. 

• Noting our level of influence and 
control. 

• Recognize change is hard. 

• Stay strong to our vision.

• Provide feedback/edits to Wendy. 

Recognize that we have 
contract negotiations and 
budget circumstances.  



What is coming up?

• February 29- Released Day for PBL

• March- News and Event Update

• March 5- Meeting cancellation

• March 29- RMS Recommendation to 
Cabinet and Dr. Aramaki 

• April 2- Celebration and Share the RMS 
presentation (invite consultancy members)

• April- BEA update and other Stakeholders

• April/May- News and Event Update

• May 14- Meeting cancellation

• June 4- Meeting cancellation

• May-June- Transition Meetings to the 
Implementation Team





Released Day
PBL 

(2/29)

Invitation for homeroom design members, sITCLS, and sDevelopers

Our goal is to complete the Problem-Based Learning design process for 
Reimagining Middle School and set the stage for next phase of the project.



Sign-in & 
Feedback

https://forms.office.com/r/3ku4NPVnwN



Next Steps
Our Next Meeting:

  February 29

  Release Day!

Please let wendy know asap if you are not joining so we can 
cancel your substitute!
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