RMS Advisory/Homeroom
January 30, 2024 Meeting Summary

What we accomplished:

Reviewed Data & Analysis from 12/7/23 Listening Campaign (provided by Lynne Simpson).
Small groups discussed the data and reached consensus on the following:

o The 4-day vs. 2-day option

o What time of day — first thing or mid-morning
Teams also prioritized what would be included in the Advisory/Homeroom.
After sharing our ideas and reviewing visuals (see pictures), the Team collectively reached a
unanimous decision to adopt the 4-day model for our Design. Although we did not achieve a
consensus on the preferred time of day, this aspect will undergo further evaluation. Our data
analysis led us to opt for a reduction in class time as opposed to utilizing Tutorial minutes, yet
the team emphasized the importance of the District exploring the effectiveness and return on
investment of Tutorial in the near future.

Next steps:

We will finalize our Design Recommendation at our next meeting; February 13, 4:30-6:30

o Wendy will work start drafting for review prior to meeting.

The Planning Team will solicit and incorporate feedback of the Design Recommendation from
various stakeholders and submit back to the Design Team for review (via email)

Upon Design Team support, Melisa will present the Final Design Recommendation to the
Executive Team

If approved by Executive Team, we will move into the Implementation Stage of the process.

o Note: The Implementation Stage will involve a dedicated team working into the next
year to address all necessary resources and requirements, ensuring a successful launch
in 2025-26. The team will primarily consist of staff with a strong focus on actively
engaging with students and families throughout the entire process. While we extend an
invitation for members of the Design Team to join the Implementation Team, we
acknowledge that the commitment required is a crucial factor for individuals to consider.
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