
2016-17 Thoughtful Classroom Teacher Effectiveness Framework Training  

For Teachers and Administrators 

 

Fennville Public Schools provided staff training for both teachers and administrators as part of 

the adoption of the Thoughtful Classroom Teacher Effectiveness Framework (TCTEF) model for 

teacher evaluation for the 2016-17 school year. 

 

Administrator Training 

During the summer months of 2016, district administrators attended four full-day training 

sessions at Otsego High School provided by representatives of Silver Strong & Associates, the 

designers of the TCTEF. Fennville administrators were trained as part of an Allegan County 

consortium of school districts who selected TCTEF as the evaluation framework. The first two 

days of training were held on June 14 and June 15, 2016, and the second two days were August 

23 and August 24, 2016. 

 

Teacher Training 

All Fennville Public Schools teachers received a first full day of introduction and training on the 

Thoughtful Classroom Teacher Effectiveness Framework on August 30, 2016 as part of the 2016-

17 district professional development plan. 

Continued training for all district teachers is planned for a half-day professional-development 

session on November 4, 2016.  

During the 2016-17 school year, teachers will work with TCTEF in the Professional Learning 

Community (PLC) structure at one meeting per month, starting in September and continuing 

through the school year. The purpose and design of the PLC sessions will be professional 

collaboration around deepening understanding and planning for implementation of the 

individual dimensions of TCTEF into teaching practice.  

Dates for 2016-17 TCTEF PLC sessions are as follows:  

Dimension 1: 9/26/2016   Dimension 6:    2/6/2017 

Dimension 2: 10/3/2016   Dimension 7:   3/27/2017 

Dimension 3: 11/28/2016   Dimension 8:   4/3/2017 

Dimension 4: 12/5/2016   Dimension 9:   5/29/2017 

Dimension 5: 1/30/2016   Dimension 10:   6/5/2017 

 


