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Lamoille North Modified Unified Union School District Board Chair Annual Report

The Board of Directors of the Lamoille North Modified Unified Union School District
(LNMUUSD) would like to thank the teachers, support staff, administration, our business
community, and our families for your continued support for what has been a very successful
school year. What we have continued to accomplish together for our students could not be
done without all of you and your willingness to work together. The combined efforts of
everyone in our school community make our school system second to none. 

As you are well aware, it is the responsibility of the School Board to prepare and present a
responsible budget. The budget that your School Board will present to you for your approval
will continue to keep our school system moving forward, enabling our students to take full
advantage of all the educational opportunities that will prepare them with the content, life
skills and well-being necessary for a successful future, whether that is in higher education,
the work industry or elsewhere. Additionally, the School Board has numerous sub-
committees as follows: 

These committees work hard to develop the best possible plans to provide equity, access
and opportunity to our students. 

We hope to see you at the Annual Meeting on February 19, 2024, at 7:00 pm at Green
Mountain Technology & Career Center.  

Again, this has been an incredible year where the Lamoille North community has been on
display for everyone to see just how well we work together. We have and will continue to
work through every obstacle that comes our way. It is because of your continued unwavering
support and ability to work together that we are able to move forward offering our students
an education that will keep them at the forefront of success. 

We encourage everyone to visit our district website, www.LNSD.org, where all things relating
to our school district are available for you, and to follow your schools through social media.
We value your comments, so please feel free to reach out to us. 

Thank you once again for your continued support.

Mark Nielsen, LNSU/LNMUUSD Board Chair

Curriculum 
 Facilities
 Finance
 Personnel
 Social/Racial Justice
 Technology 

http://www.lnsd.org/


Lamoille North Superintendent, Curriculum & Instruction, and Student Support
Services Annual Report

Dear Lamoille North Community Members,

We continue to be honored to serve the Lamoille North Schools, and are so proud of our
team of administrators, Board of Directors, community partners, expert staff and most
importantly, the reason we are here…our students and families. We have just begun the
second half of the school year and are well-positioned to be a stronger school system than
ever before. 

Our task is to work intentionally and collaboratively with school leaders and community
partners: to create more equitable opportunities for all students; to identify and remove any
barriers that exist for members within our school community; and to advance a culture of
belonging, dignity and safety in our system with the goal of improving outcomes and
ensuring equity for all students. We incorporate principles of equity within policies,
programs, operations, practices and resource allocations. This annual report is intended to
give Lamoille North stakeholders an opportunity to see how we are working to prioritize and
accelerate academic and social-emotional learning for all our students.

Lamoille North’s mission and vision remain the same. We work together to empower all
students to be responsible, productive and engaged citizens, and to provide them with
equity, access and robust opportunities so that they may successfully pursue their passions
now and in the future. We are grateful and inspired by the commitment, sacrifice and care
provided by the entire Lamoille North school community; that dedication speaks volumes
about the ideals and principles we hold sacred, as well as the strength and quality of our
school system and local communities. The goals of the School Board and our work
encompass the following three areas: academic rigor, social-emotional wellness and student
engagement. Although we had the good fortune of ESSER grant funds to support much of
our work, those funds will cease to exist for us at the end of this school year and we will need
other sources of funding to continue these efforts. 

The Office of Student Support Services continues to collaborate with building leadership to
oversee Special Education Services, Section 504, Educational Support Systems, English
Language Learner and Migrant Education Services. In addition, our office serves as liaison to
local, State and Federal programs such as the McKinney-Vento Act for homeless youth,
EPSDT and Medicaid programs, as well as collaboration with local mental health agencies.

This year we have implemented significant changes in our department to be in line with the
new special education rules that went into effect on July 1, 2023. In summary, how teams
calculate the presence of a specific learning disability has changed greatly, requiring
evidence that students have access to tiered instructional intervention prior to referral for a
special education evaluation.



The impetus for the change is to establish high-quality instructional procedures so that
students are not identified due to lack of instruction. This process is called Response to
Intervention and provides the opportunity for special educators, classroom teachers and
interventionists to work together to implement, review and assess student data. The key to
this new process is the utilization of progress monitoring. Lamoille North purchased
FastBridge, a tool that allows for screening, probe assessments, goal setting and data
management in the basic skill areas of math and reading. 

The Office of Curriculum, Instruction, and Assessment works closely with teachers and
administrators to provide students with a rigorous curriculum that is anchored in state and
national standards and supports the mission and priorities of Lamoille North, including our
vision of equity, access, and opportunity for all. We continue to make progress on our
Lamoille North Continuous Improvement Plan and would like to highlight opportunities for
growth and our achievements.

Like many districts in the nation, we have identified achievement gaps in reading and
mathematics. In Lamoille North, our gaps are most prevalent in students with disabilities and
students who are economically disadvantaged. Eden Central School, Hyde Park Elementary
School, and Lamoille Union Middle School were identified by the Vermont Agency of
Education (VTAOE) as eligible for equity support as stated in Vermont’s Every Student
Succeeds Act plan. Schools and SUs/SDs eligible for equity support have a significant
difference in student performance between at least one historically marginalized student
group and their historically privileged peers. How will we address these gaps?

Every Lamoille North School has an equity goal in its Continuous Improvement Plan. The
VTAOE is providing technical assistance to each school as we continue to address student
needs and improve the outcomes for all students. We are committed to guaranteeing every
student’s success by developing a culture focused on the continuous improvement of
teaching and learning. We are proud of this work and believe that we are well-poised to
improve outcomes for all our students. 

A significant goal of last year was to work with teacher teams from across the supervisory
union to prioritize state and national standards and create an aligned curriculum. We are
thrilled to share that this goal was accomplished and the coordinated curriculum document
provides clarity, consistency, and equity in what students are expected to know, understand,
and be able to do regardless of school, team, or teacher. As a result of this project, we
recognized additional needs that have been the focus of our work this year. 

We have revised our local comprehensive assessment system and implemented a common
tool, MAPs, across all our schools. With a common curriculum, we needed a common
assessment tool to measure student achievement and growth toward our articulated goals.
MAPs is a nationally normed assessment, administered three times per year, that provides
data reports on both individual and groups of students' performance and growth. The data is
used by teacher teams, the school, and the whole system to adjust the instruction and
support provided to meet individual and groups of students' needs. When the data suggests
an area of concern, we can also consider the quality and potential need for materials and
resources for students and teachers or additional professional development. 



An example of an additional resource we implemented this year, in response to student data,
teacher needs, and a growing understanding of how children learn to read, is Wiley-Blevins’
From Phonics to Reading. This program supports students in grades K-2 and focuses on
decoding, encoding, phonemic awareness, fluency, and sight word instruction. We are also
exploring text sets to diversify classroom libraries and provide many options for the ‘just
right’ book and student choice in decodable texts, trade books, fiction and nonfiction titles.
We ask for your continued support to ensure the resources and materials provided are of
high quality, interesting to students, and aligned with our coordinated curriculum and
current research. 

We continue to support the professional growth of all educators and staff. We continue to
have a very strong mentoring program that supports teachers new to Lamoille North.
Continued partnerships with All Learner’s Network, Literacy Coach, Gayle Moskowitz,
Healthy Lamoille Valley and the Lamoille Restorative Center, support our teachers and
administrators with everything from math and literacy instruction to implementing
restorative practices in our schools and providing tools for healthy decision making for our
youth.

What you will see in this report is that our schools are a resource and an asset that are
worthy of our tax dollars. The reports, tables and charts on the following pages will tell a
story of a fiscally responsible budget that will meet the needs of our students and support
our quest to ensure the best possible outcomes for them as the future decision-makers and
workforce of Vermont. Our students need the very best we can offer. 

We consider ourselves most fortunate to work with all members of our school community,
including administrators, staff and school board members; the greatest joy, however, comes
from our daily interactions with our students. We are filled with hope for the trajectory of our
education system and are humbled by the resilience, dedication and strength we have once
again witnessed this year from students, staff and community members alike. 

We extend our deep gratitude to the extraordinary people who comprise our school
community and thank you for all of your combined efforts to ensure that we have the
resources to make sure our communities thrive.

Respectfully and with gratitude,                      

Catherine Gallagher, M.Ed.
Superintendent

Valerie Sullivan, Ed.D.
Director of Curriculum, Instruction & Assessment

Jennifer Hulse
Director of Student Support Services



Lamoille North Marketing & Communications Annual Report

The Lamoille North School Board, administration and educators understand the pivotal role
we play in fostering a thriving relationship with the six communities we serve - Belvidere,
Cambridge, Eden, Hyde Park, Johnson and Waterville - to provide a glimpse into the
impactful work and learning happening within our schools. The significance of clear and
open communication within the larger school community is indispensable, contributing to
an informed and engaged community.

As we know, successful schools understand the importance of establishing strong
relationships with their surrounding communities. Community engagement helps to
increase learning opportunities, boosts student retention and confidence, promotes
optimism among teachers, and improves attendance rates. Understanding our communities
and community members allows for tailored communication that has evolved from a
crumpled school memo at the bottom of a backpack to a multi-channel outreach (web,
social media, mass communication) intended to connect with our community members in a
variety of different ways.

We hope our communities are seeing, feeling, and taking advantage of the increased
engagement opportunities offered by Lamoille North - from our large community
conversations to our small-group discussion opportunities. We see these opportunities as
important points in time to share information and answer questions from our community
members. Transparency fosters trust and openness, essential for building strong
relationships between Lamoille North and the communities we serve.

Lamoille North will continue to leverage digital platforms, including social media, district and
school websites, and email newsletters, which will allow us to reach a wider audience and
share timely updates. We are seeing that clear communication encourages increased
participation of community members in decision-making processes and school-related
activities; well-informed communities contribute to better decisions, ensuring alignment
with diverse needs.

We will continue to listen and adapt to the needs of our communities and we will continue to
evaluate the effectiveness of our communication and marketing strategies and outlets. The
student and staff work happening in Lamoille North is amazing and inspiring and our goal is
to share this great news as often as possible with our community members.

Rene Thibault
Director of Marketing & Communications 



Lamoille North Principal’s Annual Report

Dear Members of the Lamoille North School Community,

It is with immense pride that we reflect on the rich opportunities our school district provides
our students and the larger community. Our collective commitment to providing rigorous
academic opportunities, social-emotional support and learning, and environments that
foster intellectual curiosity and high levels of engagement remain unwavering. At the heart
of our endeavors lies our district-wide improvement plan, crafted to uphold a focus on
growth, achievement, and overall wellness.

Our dedication to providing our students with rigorous educational experiences is rooted in
student-centered learning. This work continues under the direction of Valerie Sullivan,
Director of Curriculum, Instruction & Assessment. Together, district leaders and educators
have successfully created a K-12 aligned and written curriculum. This work ensures
consistent experiences and outcomes for individual students regardless of their path
toward graduation. As we continue to refine and enhance our curriculum to meet high
standards, we have implemented common assessments and data-driven practices to
measure progress and ensure a focus on student achievement, equity, and growth.

Social-emotional learning and student engagement stand as cornerstones in cultivating the
interpersonal skills that will empower our students to navigate life’s complexities with
confidence and compassion. We look forward to continuing our work with community
partners to ensure that we are building a community in which all stakeholders feel heard,
understood, and valued in our schools.

We continue to share our gratitude for the support we receive from the School Board and
our greater community. Our commitment to preparing each one of our students for
productive lives beyond school is evident through the diverse programs, practices, and
support we provide.

This is possible due to your continued support. Thank you for helping us fulfill our vision of
Equity, Access, and Opportunity for all. Together, we persist in our efforts to equip our
students with the knowledge, skills, and adaptability needed for success in an evolving
world.

Sincerely,

Elizabeth Goodman, Principal
Eden Central School

Diane Reilly, Principal
Hyde Park Elementary School

David Manning, Principal
Johnson Elementary School

Bethann Pirie, Principal
Lamoille Union High School

Denise Maurice, Principal
Lamoille Union Middle School

Jan Epstein, Principal
Waterville Elementary School



Green Mountain Technology & Career Center Annual Report

Green Mountain Technology & Career Center (GMTCC) provides career and technical
education for high school students and adults living in the greater Lamoille Valley area.
Enrollment is available to incoming 9th, 10th, 11th, and 12th grade students from the following
high schools: Lamoille Union High School, Craftsbury Academy, Hazen Union School, Peoples
Academy, and Stowe High School. Enrollment is also offered to home-schooled students and
students outside the region who are looking for a program not offered in their assigned Tech
Center.
 
Our Mission is to promote the mastery of the essential Academic Skills, Technical Skills, and
Employability Skills for secondary/adult students to be successful in the workforce and to
continue professional learning.
 
Technical Educational programs include:

GMTCC continues to enjoy top high school completion and college enrollment rates by its
students. Students earn industry-recognized credentials, college credits, and proficiencies
in academic subjects. Through the Cooperative Education program, working with local
business and industry, GMTCC places qualified students in paid part-time jobs where they
receive experience and further training beyond classroom or lab settings. Our School
Counseling Coordinator collaborates with our five partner schools to find appropriate
programs for their students. Once enrolled, we provide career and college placement
counseling, as well as work with middle and elementary levels for information, tours, and
career awareness. Our Adult Education Coordinator provides student services for daytime
students and adults interested in furthering their education and training.
 
The proposed budget for the 2024-2025 School Year is $3,973,185. The budget reflects the
increased costs associated with the goods and services our programs utilize for instruction.
In doing so, our budget continues to provide for the high-quality experiences that each
GMTCC student needs to be successful in college or career.
 
I wish to thank the greater Lamoille Valley community for its continued support of career and
technical education in our region.
 
Erik Remmers
Director, GMTCC

Automotive Technology
Culinary Arts
Forestry and Land Management
Construction Technology
Heating, Ventilation & AC
Creative Media Art and Design

Pre-Technology
Computer Networking
Electrical Technology
Sustainable Agriculture & Food Systems
Business Administration
Allied Health
Engineering (*New Program for 24-25!)



Lamoille North Diversity, Equity, and Inclusion (DEI) Annual Report

With our commitment fully grounded in equity, our 2023 Academic Year saw many
challenges and changes. Our commitment to end racism, oppression and inequity in our
schools has, and will continue, to remain constant. We continue to be fully committed to
reimagining our schools as places of belonging that can further justice from inside and
outside our schools. 

Upon reflecting on the previous academic year, we can say that we have started to cultivate
a norm where equity has now become part of our conversations. Our equity lens is now in
many of the things we do on a daily basis and growing. We still continue to also cultivate joy
in our youth and staff through many activities while also having the opportunity to educate
our youth about the diverse world that awaits. We understand that education in justice is
also an opportunity to build relationships with others so we can sustain the work we do on a
daily basis. This year, the district grew its Diversity, Equity, Inclusion and Accessibility (DEIA)
Leadership Team, who represent staff from across our district. We also grew our youth and
staff led Equity Design Team. 

We continue to engage students, staff and our communities by organizing community
murals, inviting outside artists and speakers, so we are all able to learn from others and
from one another. 
This year we grew our DEIA Leadership Team, and our Equity Design Team which includes
staff and students from the Middle and High School.
This year we are also working on recommendations for a restorative district-wide code of
conduct. 
We held a one-day district in-service dedicated to DEI; more time will be devoted to
equity throughout the next academic years.

Academic year 2023 taught us a great deal. Above all, we clearly see where we can
collectively continue to work together to share our goals of reimagining our school
community as one that will support youth and their families in the work we do whilst
including all voices. We understand that making meaningful connections with our youth,
staff, and our communities is critical for a path forward towards a more justice-oriented
school community. Our work is ongoing and our commitment to our communities and our
youth is unwavering. We want to thank you for your support in the work we are all doing. 

Maria Davies
Diversity, Equity, and Inclusion Coordinator



Lamoille North Early Childhood Education Annual Report

Our Lamoille North Preschool team provides high-quality programming to 115 young children
in our five schools. All schools are Universal PreK Pre-Qualified Education Programs with the
State of Vermont and participate in Act 166. We use the Vermont Early Learning Standards to
create meaningful learning opportunities to support social, emotional, physical, cognitive
and language learning for each child. We collaborate with 17 partner programs in Northern
Vermont that provide the same rich learning opportunities to 53 Lamoille North children.

Our Early Childhood Education Professional Learning Community meets monthly and
consists of preschool teachers, early childhood special educators, and teaching assistants.
This year we are focusing on the following:

Science of Reading - we are embedding Comprehensive Phonemic Awareness learning
opportunities into our literacy curriculum. 
Literacy and Math Coaching - Barbara Becraft, Ph.D., is consulting with us for a second
year through the Title I grant. She supports the educators’ professional goals around
numeracy and literacy teaching. Barbara is a valuable member of our team.    
We continue to use Teaching Strategies Gold to assess our youngest learners. Through
this comprehensive data collection platform, we can disaggregate data to help inform
our teaching practices and create reports to share with families and stakeholders.  
We use the Multi-Tiered Systems of Support (MTSS) framework to support and
individualize each child’s learning objectives.   
We are committed to assessing the needs of our families as we prepare for Act 76
legislation in FY 2025-26. 
We are creating district-wide enrollment policies that are equitable to all of our children
and their families. 

I am continually amazed by the skilled and dedicated early childhood educators who go
above and beyond to create a positive first-school experience for our youngest students
and their families.   

Carrie Bullard
Director of Early Childhood Education



Lamoille North Afterschool and Summer Programming Annual Report

Providing a safe, equitable, inviting, and educationally-engaging place for students during

out-of-school time is the foundation for all of our programs. Research shows that students

who participate in afterschool and summer programming attend school more often and

receive better grades overall.

Students are offered a variety of activities to choose from which allows them to perhaps try

something new or simply engage in an activity that they enjoy. Some of these activities can

also lead to a college or career path. Guest speakers are brought in to share what they do as

a career and do live demonstrations to inspire imagination.

Physical and emotional health are important to our students along with proper nutrition.

Each day students are provided with a physical activity for 30 minutes. Social-emotional

learning is built into the program. This helps students to develop healthy identities, manage

emotions, feel and show empathy, and make caring decisions. Students are also taught how

to set personal and collective goals. These skills help students with relationships within the

school, their families, and the community. 

Our afterschool programs view all children holistically and seek to serve their physical,

social-emotional, and developmental needs.

Robin Genetti

21CCLC Program Director



Lamoille North School Nutrition Annual Report

Lamoille North School Nutrition programs have been busy this year! With Universal School
Meals now a Vermont law, all students are provided with a nutritious breakfast and lunch
every school day, fueling them for learning. This year, Lamoille North has been awarded the
Healthy Meals Incentive Grant, an award of $148,000 to improve and support school nutrition
and local purchasing. Along with replacing outdated and failing equipment, the grant will
provide professional training for our staff and help us create more cultural diversity and
inclusion in our menus. 

We have put great effort into supporting local producers to provide clean, Vermont grown
foods to our students. The Local Foods Incentive Grant helps make this possible. We are
proud to partner with West Farm, Keith Farm, Burtt’s Orchard, Misty Knoll Farm and GMTCC
Forestry (maple syrup), among many others.         

Sea to School: Partnering with the Gulf of Maine Research Institute; we continue to purchase
regionally “local” fish. With help from Ed Flanagan, owner of Stowe Seafood, who has more
than graciously offered to deliver our fish when he picks up his own, we can serve fish from
North Atlantic coastal waters that is fresher, more sustainable, and supports New England
fishermen at the same cost as commercial fish from far, far away. Our students have been
eating Pollock, Skate, Haddock, Fluke, and Acadian Redfish! Elementary children are
especially fond of fresh fish!

Although staffing issues have affected our school nutrition teams, as they have most
businesses, we are incredibly grateful for the dedicated Nutrition Professionals who have
continued to be a part of our team for many years. Special thanks go to long time Lunch
Ladies Carolyn Bowers, Shirley Mason, Shari Stygles and Donna Ferland, whose love and care
for our students is evident every day in their work and interactions. 

You can follow Lamoille North Farm-to-School and Nutrition on Facebook at:
https://www.facebook.com/LamoilleF2S/. 

Karyl Kent
Director of School Nutrition

https://www.facebook.com/LamoilleF2S/


Lamoille North Facilities Annual Report

Investing in the maintenance and care of school facilities and campuses goes beyond
ensuring a safe and conducive learning environment; it is a strategic investment in the well-
being of the entire community. In doing so, Lamoille North aligns its care for our facilities
with the district’s vision of Equity, Access, and Opportunity for its students, staff, and
community members.

The Facilities Department, comprised of 26 dedicated individuals across six communities,
works collaboratively to maintain, enhance, and protect the extensive infrastructure of
nearly 500,000 square feet of district facilities. Additionally, their responsibilities extend to
caring for over 275 acres, six school/public playgrounds, 20 kilometers of Nordic ski trails,
and 10 kilometers of mountain bike trails located throughout the district. This
comprehensive effort ensures that the schools remain not only centers of education, but
also community assets that contribute to the overall well-being and prosperity of its
communities.

In essence, the better we invest in and care for these educational institutions, the better off
our communities become, reflecting the connection between the quality of school facilities
and the vitality of our surrounding towns.

This past year we have worked on enhancing our current systems to ensure that we are
getting the most out of our contracts, vendors, staff and products. Post pandemic, we have
seen incredible increases in the cost of supplies and services. We continue to adjust the way
we provide services day to day and year to year to maximize all efficiencies in operating our
buildings.

In conclusion, the facility department, as always, is very appreciative of the support it
receives from the community and we look forward to the year ahead.

Dylan Laflam
Director of Facilities



Student Spotlight
With more than three-quarters of Lamoille North budgets dedicated
to student instruction, providing resources, supports, and
opportunities for our students has been and remains our top priority.



Act 127: HOW DOES IT IMPACT OUR SCHOOLS AND YOUR COMMUNITY?

In a bid to revolutionize the landscape of education, Vermont leaders took a bold step
forward with the enactment of Act 127, a piece of legislation that aims to reshape the state’s
educational system, particularly in rural areas. Passed by the Vermont legislature in 2022,
this act stands as an opportunity for change aimed at addressing long-standing challenges
faced by rural schools and districts.

THE CREATION OF ACT 127
Act 127 emerged as a response to the growing concerns surrounding the sustainability and
quality of education in Vermont’s rural communities. Its inception stems from the
recognition of state legislators that these rural areas face unique obstacles - declining
student populations, limited access to resources, and difficulties in attracting and retaining
educators.

THE PURPOSE OF ACT 127
The primary aim of Act 127 is to bolster educational opportunities in rural regions by
redefining pupil weights. Stated simply, the law is meant to direct education money towards
schools and students who need it most. Act 127 better recognizes that certain groups of
students need more educational resources. These categories include low-income students,
English Language Learners (ELL), and students in small or rural districts which typically have
a smaller tax base.

PUPIL WEIGHTS
Different students require different resources and support for successful learning. Pupil
weighting is a concept that came from Vermont Act 60 which itself was enacted in 1997. This
law set parameters that included factors like student poverty and English as a second
language. As time progressed, it was apparent those original student weights were
unacceptable. The State quickly sanctioned a study that wrapped up in 2019 that found pupil
weights were insufficient to support schools with a high number of students in those
historically underfunded categories.

Act 127 provides adjusted and modernized pupil weights intending to create a more
equitable education landscape across Vermont. Students who are identified in those
underfunded categories, who typically require increased resources and support, are
‘weighted’ more heavily than students who are not identified as fitting those categories.

SCHOOL FUNDING IN VERMONT
Vermont’s education funding system, which is the money the state pays to each school
district, comes from one pot of roughly $2 billion. Though only a part of the statewide
education budget, school budgets are developed at the local level based on district needs.
The amount it takes a district to educate a student is then part of the town education
property tax rate.

Historically, Vermont’s education fund is comprised of revenue from various sources such as
the state general fund, non-residential property taxes, sales, and meals and room taxes, and
the homestead property tax. As stated above, these funds are then redistributed to Vermont
school districts based on locally-developed school budgets.

https://legislature.vermont.gov/Documents/2018/WorkGroups/House%20Ways%20and%20Means/Bills/H.911/Related%20Testimony%20on%20Education%20Finance%20Reform%20-%202018/W~Paul%20Cillo~Act%2060%20Testimony~1-16-2018.pdf
https://ljfo.vermont.gov/assets/Subjects/Education-Finance-Studies/1b00803525/edu-pupil-weighting-factors-report-act173-sec11-011820.pdf
https://ljfo.vermont.gov/assets/Uploads/e11b031427/Final-Report-Weighting-Study-Task-Force-12_17_21.pdf


HOW ACT 127 FUNCTIONS
Under Act 127, homestead taxes are protected from one year to another through FY2029.
This five-year transition period caps a school district’s homestead property tax rate at a
maximum of five percent per year increase. This means a school district’s tax rate will not
increase by more than five percent before the Common Level of Appraisal (CLA) is applied.
If a district’s spending per pupil causes a jump of more than five percent in the district’s
homestead tax rate, the increase will be capped at five percent and the state education
fund will make up the difference.

Again, these caps exist for up to five years to allow for a school district’s natural tax rate,
based on updated student weights and needs, to equalize at a reasonable rate.

These five percent tax caps are ONLY in effect as long as a district needs it, and if school
districts stay UNDER a 10% increase in the per pupil spending limit compared to the previous
fiscal year. If districts surpass this 10% limit, they are subject to a ‘Tax Rate Review’.

Unfortunately, to some, the five percent cap has also given the illusion of free money.
Districts can push the 10% spending limit with additional expenditures, and it won’t increase
their tax rate beyond five percent. For example, say District A has very high expenditures
from exploiting what they see as free money, and Districts B and C put forth relatively
modest budgets. What the State will see is a single expense, including all the “free money”,
to be paid for by the education fund. To generate sufficient revenue, all districts will see
relatively higher tax liabilities to cover the cost, so Districts A, B, and C will all bear the cost of
District A’s spending. With that in mind, all of the budgets brought forth by Lamoille North
Boards, are conservatively crafted. Lamoille North has focused on the most vital services and
maintenance needs, understanding that nothing is free, and that treating our spending
headroom as “free money” would irresponsibly put an additional tax burden on all districts.

WHAT DOES THIS MEAN FOR LAMOILLE NORTH?
With new adjusted student weights, rural school districts, like Lamoille North, have an
opportunity to take advantage of increased funding from the State. A deep dive into our
student data has uncovered an increased number of students who can be placed into the
more heavily weighted categories. Therefore, Lamoille North has an opportunity to see a
bump in state funding for all Lamoille North schools, with minimal impact on the district tax
rate. It is important to note, Vermont Career and Technical Education Centers are NOT
subject to Act 127.

FINAL THOUGHT
As the Lamoille North Modified Unified Union School District Board, Cambridge Elementary
School Board, and our voters evaluate the proposed budgets for fiscal year 2025, it’s
essential to acknowledge the potential offered by Act 127. This legislation allows for the
continuation of vital learning experiences while maintaining important social-emotional
supports for our students. Lamoille North is dedicated to growing healthy and safe learning
environments.

Simply stated, these initiatives can be achieved without imposing excessive impacts on local
taxpayers.



SCHOOL BUDGET GLOSSARY OF TERMS

ADM OR AVERAGE DAILY MEMBERSHIP: Total full-time equivalent number of pupils enrolled in
a school district during a specified period of time. Currently, the time period is the 11th to the
30th day of school. This is the beginning of the equalized pupils’ calculation; equalized pupils
and local spending determine the district's base or homestead education tax rate. 

EQUALIZED PUPILS, NOW LONGTERM ADM (LT ADM): This is a Vermont definition used to
determine the education spending per pupil which is necessary to calculate the school
districts’ state homestead property tax rates. LT ADM is calculated by averaging two years of
Average Daily Membership (ADM) count, applying weighting percentages to EEE {see below},
middle/high school students, and adding factors for a district’s poverty level, students with
limited English proficiency, students from rural areas (sparsity), and small schools.

ESSENTIAL EARLY EDUCATION (EEE): EEE is a federally-mandated program for children, ages
three to five years. These children have a defined disability and are eligible for special
education funding. 

COMMON LEVEL OF APPRAISAL (CLA): The Vermont Department of Property Valuation &
Review, on a town-by-town basis, compares the most recent three years of property sales to
the corresponding local grand listing values of these properties to determine how close the
local grand listing value is to current market values. For example, if current selling prices are
15% more than local grand listing values, the town’s CLA is 85%. Since appraised values
cannot be adjusted on tax bills, the CLA is used to adjust the town’s base education tax rates
upward in order to raise the needed revenue. In this case, the town’s education tax rates
would be increased by 15%. When the CLA is 80% or less, the Vermont Department of
Property Valuation & Review requires a town property reappraisal. More than 50% of
Vermont's towns will face mandatory reappraisal over the next year.

YIELD: Act 46 of 2015 introduced the “property dollar equivalent yield,” often called the
“homestead property yield” or just the “yield.” There is no connection between how much
revenue is raised from a $1.00 homestead (dollar) tax rate and a per-pupil spending amount.
Similarly, there is no connection between revenue raised from the two percent base
household income percentage and any amount of per-pupil spending. The yields are set to
ensure that the education fund has enough money to support all anticipated statewide
education investments in the coming year, after accounting for the other sources of revenue
to the Education Fund. 

*See the next page for an example of the yield as it is used in calculating tax rates.



School Budget Glossary of Terms
HOW ARE THE YIELDS USED TO DETERMINE TAX RATES?

In this example, a town spends $12,207 per pupil.

Households that pay education tax based on property will have a rate (before the CLA is
applied) of:

For those households that pay on income, the calculation is similar, but the yield amount
is different:

A household in this town that is eligible to pay taxes based on income will receive a
credit on their FY25 bill (2024-2025 property tax year) for the amount that their
education property taxes in FY25 exceeded 2.3703% of their 2023 household income
(with certain limitations). The credit will show up on the “education taxes” portion of the
bill with the label “education state payment.”

Per Pupil Spending Income Yield Statewide Income
Rate

Tax Rate
(Using Household Income)

$12,207  ÷ $10,300 x 2.00% = 2.3703%

Per Pupil Spending Property Yield Statewide Housing
Rate

Tax Rate (per $100
of property value)

$12,207  ÷ $9,452 x $1.00 = $1.2915
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Given Vermont's aging population and the ongoing fight for resources in rural towns, we
must prioritize our youth. Lamoille North strives to give our students the best educational
opportunities, to help them thrive so they can support themselves and their futures, and to
enhance our Vermont communities.  You’ll see this reflected in the FY25 budget
information.

Investment in our school budgets is an investment in our communities.

Support for our FY2025 budgets allows us to:

Offer the best instruction in literacy, math, and science through professional
development for all teachers and staff

Offer well-defined support systems for students who require more adaptations,
modifications, or enhancements to thrive

Provide nutritious meals for all students to support their access to education

Offer competitive salaries and supports to retain high-quality teachers and support
staff

Our task is to work intentionally and collaboratively with school leaders and community
partners to create more equitable opportunities for all students; to identify and remove any
barriers for members within our school community; and to advance a culture of belonging,
dignity, and safety in our system. Our work is made possible through your support.

Thank you to our Lamoille North communities.

FY2025
Investment
Priorities



Note Taking Space:



LAMOILLE NORTH MODIFIED
UNIFIED UNION SCHOOL DISTRICT

802-851-1160
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