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• Hiring managers have expressed need for 
change and efficiency

• Burnout and frustration inside department
• Understanding our limitations and start to 

think outside the box

How did we get here?



• Hiring managers to have more autonomy in the 
process

• Fewer steps
• Better communication
• Quicker turn-around
• Determine efficiencies during the RFP process
• Hire First, Hire Best, Hire Fast!

Feedback Recieved



Past
Practices/Processes

*23+ Touchpoints in some cases



What we are covering today
• Fewer Touch Points (23/10)
• Single Point of Contact for Hiring Managers
• Resources for Hiring Managers
• Electronic Recommendation for Hire
• Automated Emails
• Change in Offers
• Access to candidates in PeopleSoft
• In-person On-Boarding (One Stop)
• Initial Background done during On-Boarding***



New Processes

*10 Touchpoints in most cases



Responsibilities 
Elementary School Name A-K/FNS: Andrea McMurray
Elementary School Name M-W: Ann Richards

TempWorkers: Morgan Lanza
Substitutes: Sylvia Boese

One Recruiter for the whole process



One Recruiter for the whole process



Hiring Manager Resources (Log in)



eReq in PeopleSoft Self-Service

Document in Hiring Manager 

Tools

Old

New



Hiring Dashboard



Electronic Recommendation for Hire



Lets Get Our Hands Dirty

Navigate to Hiring Manager Page



Log Into Manager Self-Service







We Need Your 

Help



View 

Applicants

Notify Your Recruiter  who to 

Route



Electronic Recommendation for Hire



Hiring Dashboard



Automated Emails



In-Person Onboarding



Initial Background Done 
During Onboarding 



A Huge Thank 
You  to D11 IT

Tom Hunt: thomas.hunt@d11.org

Dr. Scott Olson: scott.olson@d11.org

Jennifer Malenfant:  

jennifer.malenfant@d11.org

Dana Hutchins: dana.hutchins@d11.org

Jeremiah Johnson: jeremiah.johnson@d11.org



We are all in this together to ensure we can 
Hire First, Hire Best, and Hire Faster

Teamwork



Questions?


