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Oneida-Herkimer-Madison BOCES

4747 Middle Settlement Road - New Hartford, NY 13413
www.oneida-boces.org

AGENDA

Cooperative Board Regular Meeting
October 11, 2023 4:30 p.m.
The Howard D. Mettelman Learning Center
Middle Settlement Road, New Hartford, New York and

Call to Order

Pledge of Allegiance

Recognition of Visitors

Recognition

Career & Technical Education

Students: Gianna Spartano, OHM BOCES SkillsUSA
Skyler Albin, OHM BOCES SkillsUSA

Administrators: Mike Hoover, principal

Communications

A. Review of Audit Committee Meetings August 1, 2023 and
September 28, 2023

B. Review of Budget Guidelines, Budget Parameters and Budget
Calendar for 2024-2025

C. From the Floor

- General questions from Board members?
- Commentary from Board members?
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D. Correspondence
- Senator Joe Griffo — A Legislative Resolution Recognizing OHM
BOCES 75th year
5:00 VI. Reports
- District Superintendent Reports
The State of the BOCES: IPPL
e CTE/Bridges/MSA Update w/focus on enrollment and waitlists
o Staff Turnover Data
5:15 VII. A. Approval of the Minutes of the Regular Meeting of September 13, 2023
(page 25)
Approval of Consent Agenda (B., C., D.)

B. Financial Report (page 79)
1. Acceptance of Report of the Treasurer, August
2. Approval of 2023-2024 Budget Adjustment Report, August
3. Approval of 2022-2023 Contracts/Final (Buyer With Other BOCES)
4. Approval of 2022-2023 Contracts/Final (Seller With Other BOCES)
5. Approval of 2022-2023 Contracts/Final (Seller With Schools)
6. Approval of 2023-2024 Contracts (Seller with Schools)
7. Approval of 2023-2024 Contracts (Buyer With Other BOCES)
8. Acceptance of the 2022-23 Financial Audit

9. Approval of the Budget Guidelines, Budget Parameters, and
Budget Calendar for 2024-2025

10. Approval of Corrective Action Plan for 2022-2023 Audit Recommendations
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C. Personnel Report (page 299)

a. Resignations

1. Teaching/Certified Staff
2. Non-Instructional/Classified Staff

b. Unpaid Leave(s) of Absence
1. Teaching/Certified Staff
2. Non-Instructional/Classified Staff

c. Appointments

1. Teaching/Certified Staff

a.

b.

c.
d.
e.

Recommendation for Probationary Appointment(s)
Recommendation for Long-Term Substitute
Appointment(s)

Recommendation for Temporary Appointment(s)
Recommendation for Tenure Appointment(s)
Recommendation for Increase in FTE

2. Non-Instructional/Classified Staff

oo

o0

o

d. Stipends

Recommendation for Provisional Appointment(s)
Recommendation for a Second Provisional
Appointment

Recommendation for Probationary Appointment(s)
Recommendation for Part-Time Appointment(s)
Recommendation for Temporary Appointment(s)
Recommendation for Permanent Appointments from
Civil Service Listing

Recommendation for Reinstatement of Staff Member

1. Teaching/Certified Staff

e. Terminations

a. Recommendation for Additional Stipends

1. Non-Instructional/Classified Staff

f. Summer School
1. Teaching/Certified Staff
a. Recommendation for Academic Regional Sumer School

Appointments — Teaching/Certified

b. Recommendation for Extra Assignments — Alternative

Education Staff
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D. Action Items (page 329)
1. Approval of Salary Adjustment
2. Approval of Settlement Agreement Class Action Lawsuit Against Altria

3. Approval of Board Policy 4100 Systems of Accounts, 4101 Reports of
Possible Violations of Policy or Law, 4102 Bonding of OHM BOCES
Personnel, 4103 Periodic Financial Reports, 4104 Treasurer, 4105
Authorized Signatures, 4200 Budget Planning and Preparation, 4201
Budget Development and Adoption, 4202 Administration of Budget,
4203 Applications for State and Federal Funds (second reading)

5:30 VIII. Board Topic(s)/Discussion Item(s)

5:45

6:00

- Proposed Resolutions for Annual Business Meeting at NYSSBA
Convention

IX. Old Business

X. Executive Session

Executive Session Items:

X

discussing the employment history of a particular person

discussing matters that may lead to the appointment of a particular person (or
alternatively, a particular corporation)

discussing collective negotiations pertaining to the Union, pursuant to
Article 14 of the Civil Service Law

discussing the (purchase) (sale) (lease) of a particular parcel of land, disclosure of
which could affect the value of the property

discussing the (administration) (preparation) (grading) of the exam

discussing proposed litigation

discussing matters which could imperil public safety if disclosed
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XI. Action Item(s) for Approval (continuation of VII)

6:30 Adjournment

6:30 Dinner



VI B. 1,

Acceptance of Report of
the Treasurer, August

October 11, 2023
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Adjustment Report, August

Approval of 2023-2024 Budget
October 11, 2023
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Oneida-Herkimer-Madison BOCES

P.0. Box 70 » 4747 Middle Settlement Roacl « New Hartford, NY 13413-0070
www.oneida-boces.org

Scott Morris

Assistant Superintendent for Support Services VI B. 3.

T:315.793.8572 Approval of 2022-2023 Contracts/ Final
F:315.793.8652 Contractee (Buyer) with Other BOCES

October 11, 2023

smotris@oneida-boces.org

MEMORANDUM
To: Cooperative Board .
From: Patricia N. Kilburn, Ed. D. a’f‘/’““!?w«»w“
District Superintendent
Date: September 22, 2023
Subject: Approval of Oneida BOCES Contractee (Buyer) With Other BOCES

2022-2023 Contracts/Final

IR
Prepared by: Scott Morr%y\

Background:
Each year the Oneida BOCES enters into contracts with school districts and other BOCES.

These contracts are legal documents that bind another BOCES, or school district to
services requested. These contracts provide the basis for revenue for the programs at the
Oneida BOCES.

Discussion:

Contracts for services for the 2022-2023 school year are based on requests that were
submitted to BOCES by component school districts and other BOCES on May 1, 2022.
The contracts reflect the range of services provided by our BOCES such as Occupational
Education, Handicapped Students, Instructional and Management Services. All contracts
are signed by the President or Clerk of both Boards of Education. All adjustments in
service throughout the year are additional adjustments to the original contract.

Recommendation:
It is recommended that the Cooperative Board enter into the following contract(s) to assure
payment for services:

Oneida BOCES Contractee (Buyer) With Other BOCES

Madison-Oneida BOCES $18,832,176.27 Final contract for all BOCES
Erie 2 BOCES 69,268.24 Services for 2022- 2023.
Rockland BOCES 61,897.50



Putnam Northern Westchester BOCES  46,862.00
Jefferson-Lewis BOCES 45,058.70
Erie 1 BOCES 21,827.98
Clinton-Essex-Warren-Wash BOCES 17,080.00

The contract provides the revenue necessary to pay for salaries, equipment, supplies and
contractual obligations of programs at BOCES.

Resolution:

That the Cooperative Board approve the contract(s) between Oneida-Herkimer-Madison
BOCES and Madison-Oneida BOCES, Erie 2 BOCES, Rockland BOCES, Putnam Northern
Westchester BOCES, Jefferson-Lewis BOCES, Erie 1 BOCES and Clinton-Essex-Warren-
Washington BOCES for the 2022-2023 school year.

SM:ct
Attachments
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Oneida-Herkimer-Madison BOCES

P.0, Box 70 - 4747 Middle Settlement Road - New Hartford, NY 13413-0070
www.onelda-hoces.org

Scott Morris
Assistant Superintendent for Support Services XB B. 4-l 20292
roval o -2023 C i
T:315.793.8572 Contractor (Sellen) with Other BOCHS.
F:315.793.8652 October 11, 2023
smorris@oneida-boces.org
MEMORANDUM
To: Cooperative Board N
it
From: Patricia N. Kilburn, Ed. DT R
District Superintendent
Date: September 22, 2023
Subject: Approval of Oneida BOCES Contractor (Seller) With Other BOCES
2022-2023 Contracts/Final
T
Prepared by: Scott Morri%
[

Background:
Each year the Oneida BOCES enters into contracts with school districts and other BOCES.

These contracts are legal documents that bind another BOCES, or school district to services
requested. These contracts provide the basis for revenue for the programs at the Oneida
BOCES.

Discussion:

Contracts for services for the 2022-2023 school year are based on requests that were
submitted to BOCES by component school districts and other BOCES on May 1, 2022,
The contracts reflect the range of services provided by our BOCES such as Occupational
Education, Handicapped Students, Instructional and Management Services. All contracts
are signed by the President or Clerk of both Boards of Education. All adjustments in
service throughout the year are additional adjustments to the original contract.

Recommendation:
It is recommended that the Cooperative Board enter into the following contract(s) to assure
payment for services:

Oneida BOCES Contractor {Seller) With Other BOCES

Madison-Oneida BOCES $1,330,147.58 Final contract for all BOCES
Nassau BOCES 716,349.91 Services for 2022- 2023,
Frie 2 BOCES 16,187.43

Rockland BOCES 8,929.50

Putnham Northern Westchester BOCES  7,117.25



Newburgh CSD 1,891.00

The contract provides the revenue necessary to pay for salaries, equipment, supplies and
contractual obligations of programs at BOCES.

Resolution:

That the Cooperative Board approve the contract(s) between Oneida-Herkimer-Madison
BOCES and Madison-Oneida BOCES, Nassau BOCES, Erie 2 BOCES, Rockland BOCES,
Putnam Northern Westchester BOCES and Newburgh Central School District for the 2022-
2023 school year.

SM:ct
Attachments
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Oneida-Herkimer-Madison BOCES

P.O. Box 70 « 4747 Middle Settlement Road « New Hartford, NY 13413-0070
www.oneida-boces.org

Scott Morris
Assistant Superintendent for Support Services

1:315.793.8572 Appernl of 2023-2023 Contract /Final
roval o - ontracts mna
F:315.793.8652 (%?ntractor (Seller} with Schools
smorris@oneida-boces.org October 11, 2023
MEMORANDUM
To: Cooperative Board
D
From: Patricia N. Kilburn, Ed. D. =% -
District Superintendent
Date: September 22, 2023 g%
Subject: Approval of Oneida BOCES Contractor (Seller) With Schools

2022-2023 Contracts/Final

Prepared by: Scott Morris

Background:
Each year the Oneida BOCES enters into contracts with school districts and other BOCES.

These contracts are legal documents that bind another BOCES, or school district to services
requested. These contracts provide the basis for revenue for the programs at the Oneida
BOCES.

Discussion:

Contracts for services for the 2022-2023 school year are based on requests that were
submitted to BOCES by component school districts and other BOCES on May 1, 2022.
The contracts reflect the range of services provided by our BOCES such as Occupational
Education, Handicapped Students, Instructional and Management Services. All contracts
are signed by the President or Clerk of both Boards of Education. All adjustments in
service throughout the year are additional adjustments to the original contract.

Recommendation:
It is recommended that the Cooperative Board enter into the following contract(s) to assure
payment fox, services:

Oneida BOCES Contractor (Seller) With Schools

Brookfield CSD $ 1,653,182.28 Final contract for all BOCES
Clinton CSD 4,691,201.08 Services for 2022- 2023.
Holland Patent CSD 7,059,916.28

New Hartford CSD 9,674,432.98

New York Mills UFSD 4.040,441.78



Oriskany CSD 3,475,950.64

Remsen CSD 1,925,302.15
Sauquoit Valley CSD 4.600,809.00
Westmoreland CSD 4,411,540.93

The contract provides the revenue necessary to pay for salaries, equipment, supplies and
contractual obligations of programs at BOCES.

Resolution:

That the Cooperative Board approve the contract(s) between Oneida-Herkimer-Madison
BOCES and Brookfield Central School District, Clinton Central School District, Holland
Patent Central School District, New Hartford Central School District, New York Mills Union
Free School District, Oriskany Central School District, Remsen Central School District,
Sauquoit Valley Central School District and Westmoreland Central School District for the
2022-2023 school year.

SM:ct
Attachments
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Oneida-Herkimer-Madison BOCES

P.O. Box 70+ 4747 Middle Settlernent Roacl - New Hartford, NY 13413-0070
www.onelda-bocesorg

Scott Morris VILB. 6.
Assistant Superintendent for Support Services Approval of 2023-2024 Contracts
T:215.793.8566 Contractor (Seller) with Schools

October 11, 2023

F:315.793.8652
smorris@oneida-boces.org

MEMORANDUM

To: Cooperative Board
From: Patricia N. Kilburn, Ed. D. ‘*;f e

District Superintendent
Date: September 22, 2023
Subject: Approval of Oneida BOCES Contractor (Seller) With Schools

2023-2024 Contracts
Prepared by: Scott Morf(gz

!

Background:
Each year the Oneida BOCES enters into contracts with school districts and other BOCES.

These contracts are legal documents that bind another BOCES, or school district to
services requested. These contracts provide the basis for revenue for the programs at the
Oneida BOCES.

Discussion:

Contracts for services for the 2023-2024 school year are based on requests that were
submitted to BOCES by component school districts and other BOCES on May 1, 2023.
The contracts reflect the range of services provided by our BOCES such as Occupational
Education, Handicapped Students, Instructional and Management Services. All contracts
are signed by the President or Clerk of both Boards of Education. All adjustments in
service throughout the year are additional adjustments to the original contract.,

Recommendation:
It is recommended that the Cooperative Board enter into the following contract(s) to assure
payment for services:

Oneida BOCES Contractor (Seller) With Schools

Brookfield CSD $ 1,778,624.23 Initial contract for all BOCES services

Clinton CSD 4,481,539.53 for 2023-2024 including administration,
career & technical education,
handicapped services, alternative
Education.



The contract provides the revenue necessary to pay for salaries, equipment, supplies and
contractual obligations of programs at BOCES,

Resolution:

That the Cooperative Board approve the contract(s) between Oneida-Herkimer-Madison
BOCES and Brookfield CSD and Clinton CSD for the 2023-2024 school year.

SM:ct
Attachments
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Oneida-Herkimer-Madison BOCES

P.O. Box 70« 4747 Middle Settlement Road « New Hartford, NY 13413-0070
e e WWWLONEIAE-bOCES.OIG

Scott Morris

Assistant Superintendent for Support Services VILB. 7.
T1:315.793.8572 Approval of 2023-2024 Contracts
E:315.793.8652 Contractee {Buyer] with Other BOCES

October 11, 2023

smorris@oneida-boces.org

MEMORANDUM

To: Cooperative Board

From: Patricia N. Kilburn, Ed. D=
District Superintendent

Date: September 22, 2023
Subject: Approval of Oneida BOCES Contractee (Buyer) With Other BOCES
2023-2024 Cor{cracts
Prepared by: Scott Morri "?i\
/

§
Background:
Each year the Oneida BOCES enters into contracts with school districts and other BOCES.
These contracts are legal documents that bind another BOCES, or school district to
services requested. These contracts provide the basis for revenue for the programs at the
Oneida BOCES.

Discussion:

Contracts for services for the 2023-2024 school year are based on requests that were
submitted to BOCES by component school districts and other BOCES on May 1, 2023.
The contracts reflect the range of services provided by our BOCES such as Communication
& Productivity, Instructional and Management Services. All contracts are signed by the
President or Clerk of both Boards of Education. All adjustments in service throughout the
year are additional adjustments to the original contract.

Recommendation:
It is recommended that the Cooperative Board enter into the following contract(s) to assure
payment for services:

Oneida BOCES Contractee (Buyer) With Other BOCES
Questar [II BOCES $133,310.00 Initial contract for all BOCES
services for 2023-2024 BOCES



The contract provides the revenue necessary to pay for salaries, equipment, supplies and
contractual obligations of programs at BOCES.

Resolution:

That the Cooperative Board approve the contract(s) between Oneida-Herkimer—-Madison
BOCES and Questar III BOCES for the 2023-2024 school year.

SM:ct
Attachments
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Oneida-Herkimer-Madison BOCES

PO, Box 70+ 4747 Middle Seltiement Road » New Hartford, NY 13413-0070
wwwoneida-boces.org

Vil B, &,

Acceptance of 2022-23 Financial Audit
October 11, 2023

MEMORANDUM

To; Cooperative Board

From: Patricia N. Kilburn, Ed.D.ﬁ" i

District Superintendent and Chief Executive Officer

Date: September 29, 2023

Subject: Acceptance of 2022-23 Financial Audit
Prepared By: Scott Morri%

Background:

Each year it is a requirement of the State Education Department that every school district
and BOCES within the state of New York obtain the services of certified public accountants
to conduct an audit of the financial records and programs. The Board has employed the
services of West & Company as our accountants to audit the 2022-2023 school year. The
audit covers all aspects of school finance including the general fund, federal funds, capital
funds, and grant programs. The responsibility of the auditors is to express an opinion on
the financial condition of BOCES based on their review.

Discussion:

West & Company audited the financial statements for the year ending June 30, 2023 and
issued a report to the Audit Committee on September 28, 2023. The auditors found the
records and the financial transactions of the Oneida-Herkimer-Madison BOCES are in
compliance with the GAAP (Generally Accepted Accounting Principles). There were no
significant internal control weaknesses that required reporting in the financial statement and
the Audit Committee has recommended that the audit be accepted by the full Board as
presented. The audit for 2022-2023 is required to be accepted by the Cooperative Board. The
report must be filed with the NYS Office of the State Comptroller and the State Education
Department within ten days of receipt by the Board of Education. A written notice that the
report has been received by the Board must also be published in the newspaper within ten
days.

Recommendation:
The Audit Committee recommends that the Cooperative Board accept the financial audit as

submitted by West & Company for the 2022-2023 school year.

Resolution:
That the Cooperative Board accepts the financial audit as submitted by West & Company for
the 2022-2023 school year.



Oneida-Herkimer-Madison BOCES

P.O, Box 70+ 4747 Middle Setdement Road « Mew Hartford, NY 13413-0070
wwwoneida-boces.org

Vil B. 9. o
Approval of Budget Guidelines, Budget

Parameters, and Budget Calendar for
2024-2025
Qctober 11, 2023

MEMORANDUM

To: Cooperative Board

From: Patricia N. Kilburn, Ed.D.”
District Superintendent

Date: October 2, 2023

Subject: Approval of Budget Guidelines, Budget Parameters, and Budget Calendar
for 2024-2025

Prepared By: Scott Morrh?b(

Background:

The Oneida-Herkimer-Madison BOCES is beginning the budget process for the 20242025 school
year. Itis necessary for BOCES to begin budgeting prior to the school districts in order that the
component schools have information for their budget process. The budgeting process stresses
communication among all individuals involved in the process including the cooperative board,
component school districts, district superintendent, administrators, and staff.

Each year, information is shared with these various groups as we begin to construct the budget
‘and the rationale for expenditures and revenues. The initial step of this process is for the
Cooperative Board to approve the budgetary guidelines, service plan structure, and calendar for
the 20242025 budget. The process begins with the development of service plans, which are first
reviewed and approved, followed by the detailed financial budgets. During the month of February,
the service request forms containing the costs of BOCES services for 2024-2025 will be available
to school districts.

Discussion:

Attached are the materials for Board approval - budgetary guidelines, budgetary parameters and
the budget calendar. The budgetary guidelines provide the basis for the development of service
plans. A service plan is developed for each CO-SER or program offered at BOCES. The service
plan describes the purpose of the program, its goals and objectives, and how it is evaluated. The
service plan also contains the staffing guidelines to determine the number of staff in the program.

Once a program has determined its objectives and necessary staff, the budgetary parameters
provide supervisors with guidelines for determining their budgets. Salary guidelines are based
on salary settlements or projections. Guidelines are also provided to supervisors for research and
development and the cost of fringe benefits.

The calendar provides the steps in the budget process and indicates those involved.



Recommendation:
It is recommended that the Cooperative Board approves the attached budgetary guidelines,
budget parameters and budget calendar to develop service plans which provide the basis for the

2024-2025 budget.

Resolution:
That the Cooperative Board approves the budgetary guidelines, budget parameters, and budget
calendar for 2024-2025 as the initial step of the budgeting process.

SM:1d
Attachments



BUDGETARY GUIDELINES
2024-2025

Salaries are based on actual current salaries plus an increase in percentage to cover employee unit agreements.
Non-salaried items are changed by historical cost analysis to support programs.

Fringe benefits are based on current salaries for employer contributions to the teachers’ retirement system and the
employees’ refirement system, workers compensation and unemployment insurance based on experience and

consultants advice. Health and dental costs are based on actual coverage for active employees and a factor for retirees,

Debt service is based on actual bond and interest payments contracted for by Board of Education plus interest on
operating expense borrowed during the year.

Rent schedule is based an present facilities and anticipated new programs.
Program development is determined as a percentage of ali BOCES programs.
Staffing levels will be in relation to staffing guidelines and district requests,

Operations and maintenance is determined by square footage, cleaning, staffing guidelines, and previous work orders.



- o
Oneida-Herkimer-Madison BOCES
.. Bax 70 « 4747 Middle Settlernent Roacd - New Hartforcl, NY 13413-0070
www.oneida-boces.ory
BUDGETARY PARAMETERS 2024-2025
2023-2024 2024-2025
I. Listed below are the % increases for the 2024-2025 Budget.
Per Budget Per Budget
1. Salaries {Account codes 150, 159 and 160) Development Development
Worksheet Waorksheet
II. Listed below are % of Budget to be used in calcalating 2024-2025 Budget.
1. Research and Development (709) 1.00% 1.00%
1L Listed below are % of Payroll te be used in calculating 2024-2025 Budget.
1. Fringe Benefits:
| sfryman: Leave rate as
Teacher Retirement {Account Code 800) 12.00% 12,00% Is for 24-25 since the
. actual rate for 2023-24
Employee Retirement (Account Code 801) 14.00% 14.00% 15 9.76%.
Soctal Security (Account Code 802} 7.65% 7.65%
Workers' Compensation (Account Code 803) tfobare: At the
¥ | beginning of the 2022-
Clerical & Teachers 0.60% 0.65% 23 year our balance in
we .
Maintenance/Print Shop /Lunch Workers 3.75% 3.80% we m;svf:f;;;s?:rj‘
Bus Drivers/Couriers 5.25% 5.50% modest Increasa In
suggested.
Health Insurance (Account Code 8(4)
Individual Medical
Individual Medical/Individual Deptal \ Actual Rate
Family Medical ) See Attached
Family Medical/Individual Dental i
e
Family Medical/Family Dental e
29% of Budgeted 29% of Budgeted
Health Insurance Retirees (Account Code 804.004) Health losurance Health Inserance
Unemployment Insurance & Sick Leave Reserve (Account Code B05) 0.00% 0.00%
{Maximuin $100.00 per employee)




Oneida-Herkimer-Madison BOCES

P.C. Box 70 - 4747 Middle Settlerment Road - New Hartford, NY 1341 3-0070
www.oneida-boces.org

2024-25 BUDGET CALENDAR

REVIEW/DISTRICT REVIEW WITH REVIEW WITH REVIEW WITH
EVENT SUPERINTENDENT CABINET COOPERATIVE SUPERINTENDENTS
BOARD ADVISORY
COMMITTEE
Budget Guidelines/ October 2023 Qctober 19, 2023 October 11, 2023
Parameters
Budget Development November 2023 -
Work Sessions December 2023

Unit Costs Review *

lanuary 10, 2024

January 10, 2024

Tentative Budget

Review

February 2024

February 14, 2024

Service Request

Forms Distributed

February 2024

Annual Meeting

Regular Meeting

April 3, 2024
April 10, 2024

Districts Submit Final
Service

Request Forms

May 1, 2024

Final Budget

May 1, 2024

May 8, 2024
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PO, Box 70+ 4747 Middle Seltiement Roadl « New Har tord, NY 1343 3-0070
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VII B. 10.
Approval of Corrective Action Plan for
2022-2023 Audit Recommendations

MEMORANDUM October 11, 2023

To: Cooperative Board
From: Patricia N. Kilburn, Ed.D.

District Superintendent and Chief Executive Officer
Date; October 2, 2023
Subject: Approval of Corrective Action Plan for 2022-2023 Audit Recommendations
Prepared By: Scott Morri@
Background:

Each year the Oneida-Herkimer-Madison BOCES engages an accounting firm to conduct an
independent audit of the financial records of the organization. West & Company, CPA’s, P.C.
performed the audit for the 2022-2023 fiscal year. In addition to an opinion on the overall
financial statements of the BOCES, recommendations are sometimes made, based upon the
testing done by the auditors, to improve the overall reporting and/or internal controls to
ensure accurate financial reporting.

Discussion:

As part of the 2022-2023 audit there was one (1) recommendation from the external auditors
and a status update of three (3) comments from the previous year. The NYS Education
Department Office of Audit Services requires submission of a Board approved Corrective
Action Plan for the recommendations., A copy of the recommendations along with the
response is attached to this resolution.

Recommendation:

It is recommended that the Cooperative Board approve the Corrective Action Plan for the
2022-2023 independent audit as drafted for submission to the NYS Education Department
Office of Audit Services.

Resolution:
That the accompanying Corrective Action Plan to the 2022-2023 external audit be approved
for submission to the NYS Education Department Office of Audit Services.

Attachment — Management letter
Corrective Action Plan



CPAs PC

WEST COMPANY
4ﬂw——{ml

September 28, 2023

To the President and the Other Members of the
Oneida, Herkimer and Madison Counties
Board of Cooperative Educational Services

New Hartford, New York

Re: Management Letter
June 30, 2023

Dear Board Members:

In planning and petforming our audit of the financial statements of the Oneida, Herkimer and Madison Counties Board
of Cooperative Educational Services (BOCES) for the year ended June 30, 2023, in accordance with auditing standards
generally accepted in the United States of America, we considered the BOCES’ internal control over financial reporting
as a basis for designing our auditing procedures for the purpose of expressing our opinion on the financial statements,
but not for the purpose of expressing an opinion on the effectiveness of the BOCES’ internal control. Accordingly, we
do not express an opinion on the effectiveness of the BOCES” internal control.

However, during our audit we became aware of several matters that are opportunities for strengthening internal controls
and improving operating efficiency. We previously reported on the BOCES’ internal control in our report dated
September 28, 2023. A scparate report dated September 28, 2023, contains our report on significant deficiencies or
material weaknesses in the BOCES® internal control. This letter does not affect our report dated September 28, 2023, on
the financial statements of Oneida, Herkimer and Madison Counties Board of Cooperative Educational Services.

Prior-Year Conditions

1. DBisbursement Testing

Prigr Condition: In the prior year we found four purchase orders that were dated after the invoice date. It is noted
that all purchases were for appropriate and reasonable expenditures for the BOCES.

Status: In the current year we noted four of forty purchase orders dated after the invoice date and four of forty
invoices that did not have receiver signature.

Recommendation: We recommend that management ensure all purchases comply with the purchasing policy of
the BOCES.

Member of the 97 N Main St., PO Box 1219 Gloversville, NY 12078-0354 | P: 518.725.7127 | £: 518.725,7835 www.weastcpapec.com
AICPA | NYSSCPA 7 Wells Street, Suite 102, Saratoga Springs, NY 12866 | P: 518.587.5111 | F: 518.587.0029

7.



2.

Single Aundit

Prior Condition: During our Single Audit, we noted that procurement of fruits and vegetables was not bid on per
BOCES and Uniform Guidance policies. This is because historically, fruit and vegetable vendors do not want to
agree to an annual contract when availability and price fluctuate week to week.

Status: This condition remains unchanged for the year ended June 30, 2023

Recommendation: We recommend that the BOCES develop a bid that fruit and vegetable vendors will be willing
to bid on so they will be in compliance with BOCES and Uniform Guidance policies.

CTE Reserve

Prior Condition: Through review of CTE reserve expenditures, we noted that the BOCES did not obtain approval
from NYS prior to ordering.

Status: This condition improved over the prior year, all but one purchase was approved by NYS prior to ordering,
This purchase occurred prior to the ervor being discovered in the 2021-2022 audit. Once the comment was brought
to management’s attention, all subsequent disbursements have been approved prior to ordering.

Recommendation: We recommend that management review the requirements of purchasing equipment through
the CTE reserve to ensure that they are in compliance with NY'S regulations.

Current-Year Conditions

1.

Year-End Encumbrances

Condition: The General Fund trial balance shows two different amounts for encumbrances and reseive
encumbrances which effects the refund of surplus.

Recommendation: We recommend that the business office review its procedures for recording encumbrances and
reconcile any differences monthly.

L T . N I .

We appreciate the courtesies and assistance provided to us during our audit by the entire Business Office staff. We have
already discussed many of these comments and suggestions with various BOCES personnel, and we will be pleased to
discuss them in further detail at your convenience, to perform any additional study of these matters or to assist you in
implementing the recommendations.

Very truly yours,

W S7 e WA/V;/ Chde AC

WEST & COMPANY CPAs PC

78,
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Oneida-Herkimer-Madison BOCES
PO Box 70+ 4747 Micldle Settlement Road - New Hartford, NY 13413.00/0
wwwenelda-boces.org

Corrective Action Plan for the 2022-2023 Independent Audit

Prior-Year Conditions

1. Disbursement Testing

Prior Condition: In the prior year we found four purchase orders that were dated
after the invoice date. It was noted that all purchases were appropriate and
reasonable expenditures for the BOCES.

Status: In the current year we noted four of forty purchase orders dated after the
invoice date and four or forty invoices that did not have receiver signature.

Recommendation: We recommend that management ensure all purchases
comply with the purchasing policy of the BOCES,

Response:

Effective August 1, 2023, the claims auditor will maintain a claims audit
error/exception log for the purpose of tracking all purchases. The claims auditor
will continue to work with OHM BOCES supervisors to correct the issues,

2. Single Audit

Prior Condition: During our Single Audit, we noted that procurement of fruits
and vegetables was not bid on per BOCES and Uniform Guidance policies. This
is because historically, fruit and vegetable vendors do not want to agree to an
annual contract when availability and price fluctuate week to week.

Status: This condition remains unchanged for the year ended June 30, 2023.

Recommendation: We recommend that the BOCES develop a bid that fruit and
vegetable vendors will be willing to bid on so they will be in compliance with
BOCES and Uniform Guidance policies.

Response:

This issue has been resolved, The School Nutrition Food Service Director has
worked with Madison Oneida BOCES and has a bid for fruits and vegetables for
the 2023-2024 school year.



3. CTE Reserve

Prior Condition: Through review of CTE reserve expenditures, we noted that the
BOCES did not obtain approval from NYS prior to ordering.

Status: This condition improved over the prior year, all but one purchase was
approved by NYS prior to ordering. This purchase occurred prior to the error
being discovered in the 2021-2022 audit. Once the comment was brought to
management’s attention, all subsequent disbursements have been approved prior
to ordering.

Recommendation: We recommend that management review the requirements of
purchasing equipment through the CTE reserve to ensure compliance with NYS
regulations.

Response:

This issue has been resolved.

Current-Year Conditions

1. Year-End Encumbrances

Condition: The General fund trial balance show two different amounts for
encumbrances and reserve encumbrances which effects the refund of surplus.

Recommendation: We recommend that the business office review its procedures
for recording encumbrances and reconcile any differences monthly.

Response:

The deputy treasurer will reconcile encumbrances on a monthly basis.



C.

a.

PERSONNEL REPORT
RESIGNATIONS

1.

10.

LAURA BURNS

AMANDA M. BUSHEY

BRANDEE A. COLLINS

ANNE S. PERRA

SAMANTHA L. CRUIKSHANK

CHERI L. DERDZINSKI

SOHEE N. FONDA

JULIETTE K. JONES

PAVEL I. KICHUK

MOLLY E. RIGGLEMAN

CARLA SPAETH

TARA E. WHITE

MARYROSE WILSON

BECKY A. ZIOBRO

Teaching/Certified Staff

TEACHER ASSISTANT

SCHOOL SOCIAL WORKER

TEACHER ASSISTANT

TEACHER SPEECH/HEARING

Non-Instructional / Classified Staff

FOOD SERVICE HELPER

GRAPHIC DESIGN SPECIALIST

FOOD SERVICE HELPER

REGISTERED PROFESSIONAL NURSE

COMPUTER OPERATOR

LABORER - HOURLY

FOOD SERVICE HELPER

FOOD SERVICE HELPER

FOOD SERVICE HELPER

FOOD SERVICE HELPER

UNPAID LEAVE(S) OF ABSENCE

SARAH M. RACHON

JENNIFER L. VITAGLIANO

RYAN M. BAUM

HEATHER M. BOMBACE

EUGENIA MARTHAGE

KAMIL M. RAHME

APPOINTMENTS

Teaching/Certified Staff

TEACHER ASSISTANT

SCHOOL SOCIAL WORKER

Non-Instructional/Classified Staff

COMPUTER SERVICE
TECHNICIAN

ASSISTANT SAFETY
COORDINATOR

OFFICE SPECIALIST II

SENIOR AUDIO VISUAL REPAIR
TECH

Start Date
09/21/2023

09/18/2023

Start Date
10/16/2023

10/03/2023

10/16/2023

10/16/2023

Hire Date
01/02/2008

12/19/2022

02/14/2022

02/18/2020

Hire Date
08/30/2021

09/19/2022

01/11/2023

09/01/2023

08/14/2017

06/14/2021

01/09/2023

04/01/2022

09/22/2021

08/29/2019

End Date
TBD

TBD

End Date

TBD

TBD

TBD

Resign Date
09/15/2023

10/01/2023

09/17/2023

09/01/2023

Resign Date
09/15/2023

10/15/2023

09/15/2023

10/13/2023

09/22/2023

09/02/2023

06/23/2023

09/15/2023

09/15/2023

09/08/2023 (verbal)



Teaching/Certified Staff
RECOMMENDATION FOR PROBATIONARY APPOINTMENT(S)

The expiration dates of the 4 year probationary appointments are tentative and conditional only.
Except to the extent required by the applicable provisions of Section 3014 of the Education Law, in
order to be granted tenure the teacher must receive composite or overall annual professional
performance review ratings pursuant to Section 3014-c and/or 3014-d of the Education Law of
either effective or highly effective in at least three (3) of the four (4) preceding years, and if the teacher
receives an ineffective composite or overall rating in the final year of the probationary period the
teacher shall not be eligible for tenure at that time.

The expiration dates of the 3 year probationary appointments are tentative and conditional only.
In order to be granted tenure the teacher must receive composite or overall annual professional
performance review ratings pursuant to Section 3014-c and/or 3014-d of the Education Law of
either effective or highly effective to the extent required by the applicable provisions of the Education
Law, the Rules of the Board of Regents and the Regulations of the Commissioner of Education, and
if the teacher receives an ineffective composite or overall rating in the final year of the probationary
period the teacher shall not be eligible for tenure at that time.

Recommend that JOSEPH A. ANGEROSA's appointment that was approved at the
September 13, 2023 Board meeting as an ATTENDANCE TEACHER in INSTRUCTIONAL
PROGRAMS & PROF LEARNING, Whitesboro CSD and Middle Settlement Academy be
amended for a three year probationary appointment in the ATTENDANCE TEACHER tenure
area, commencing September 01, 2023 and ending August 31, 2026 at an annual salary rate
of $52,396.00.

redacted



Recommend that BRANDEE A. COLLINS be appointed as an ATTENDANCE TEACHER in
INSTRUCTIONAL PROGRAMS & PROF LEARNING, at Utica City School District and Middle
Settlement Academy for a four year probationary appointment in the ATTENDANCE TEACHER
tenure area, commencing September 18, 2023 and ending September 17, 2027 at an annual
salary rate of $49,054.00, prorated.

redacted

Recommend that GRACE M. ISHERWOOD be appointed as a TEACHER ASSISTANT in
INSTRUCTIONAL PROGRAMS & PROF LEARNING, Career and Technical Education for a four
year probationary appointment in the TEACHING ASSISTANT tenure area, commencing
September 18, 2023 and ending September 17, 2027 at an annual salary rate of $19,047.00,
prorated.

redacted



Recommend that VANESSA A. VACCARO be appointed as a SUPERVISOR - SPECIAL
EDUCATION in INSTRUCTIONAL PROGRAMS & PROF LEARNING, at New York Mills and
BOCES for a four year probationary appointment in the SUPERVISOR OF SPECIAL
EDUCATION tenure area, commencing November 13, 2023 and ending November 12, 2027 at
an annual salary rate of $93,000.00, prorated.

redacted



S. Recommend that ALEXIS L. WATFORD be appointed as a TEACHER ASSISTANT in
INSTRUCTIONAL PROGRAMS & PROF LEARNING, Bridges at the Center for a four year
probationary appointment in the TEACHING ASSISTANT tenure area, commencing October
02, 2023 and ending October 01, 2027 at an annual salary rate of $20,279.00, prorated.

redacted

b. RECOMMENDATION FOR A LONG-TERM SUBSTITUTE APPOINTMENT

L Recommend that NICOLE A. COLLINS be appointed as a TEACHER OF MATH in
INSTRUCTIONAL PROGRAMS & PROF LEARNING, P-TECH, for a long-term substitute
appointment commencing September 06, 2023 and ending June 30, 2024 at an annual
salary rate of $45,590.00, prorated.

redacted



C.

2. Recommend that GAIL F. LEWIS-MALOZZI be appointed as a TEACHER ASSISTANT in
INSTRUCTIONAL PROGRAMS & PROF LEARNING, Special Education, for a long-term
substitute appointment commencing September 18, 2023 and ending June 30, 2024 at an
annual salary rate of $20,431.00, prorated.

redacted

RECOMMENDATION FOR A TEMPORARY APPOINTMENT(S)

1. Recommend that KAREN L. MILLER be appointed as a CURRICULUM SPECIALIST in
INSTRUCTIONAL PROGRAMS & PROF LEARNING, PPL, for a temporary appointment
commencing August 30, 2023 and ending June 30, 2024 at a salary rate of $330.00/day, as
needed.

RECOMMENDATION FOR TENURE APPOINTMENT(S)

The Human Resources Office and the District Superintendent have reviewed the performance
evaluations and record of absences for the below named individual(s), who have satisfactorily
completed their individual probationary periods and are being recommended for tenure by their
immediate supervisors.

Tenure Date

1. GARY E. FARQUHAR III SOCIAL STUDIES 01/09/2024
e. RECOMMENDATION FOR INCREASE IN FTE

Date FTE
1. STEPHANIE A. MCLAUGHLIN SCHOOL PSYCHOLOGIST 09/01/2023 0.8

Non-Instructional/Classified Staff

RECOMMENDATION FOR PROVISIONAL APPOINTMENT - CIVIL SERVICE COMPETITIVE
TITLE



Recommend that RYAN M. BAUM be appointed to a provisional appointment as a
MATERIALS MANAGEMENT COORDINATOR in SUPPORT SERVICES, Elementary Science
Center, commencing October 16, 2023 at an annual salary rate of $62,500.00, prorated.

RYAN M. BAUM has been pre-approved by civil service, as meeting the qualifications
necessary in order to perform the duties of a MATERIALS MANAGEMENT COORDINATOR,
until the results of the next civil service exam are known.

redacted



Recommend that CHERI L. DERDZINSKI be appointed to a provisional appointment as a
GRAPHIC SERVICES SUPERVISOR in SUPPORT SERVICES, School Communications,
commencing October 16, 2023 at an annual salary rate of $60,000.00, prorated.

CHERI L. DERDZINSKI has been pre-approved by civil service, as meeting the qualifications
necessary in order to perform the duties of a GRAPHIC SERVICES SUPERVISOR, until the

results of the next civil service exam are known.

redacted



Recommend that BRIAN E. HAUSER be appointed to a provisional appointment as a
WEBMASTER in SUPPORT SERVICES, School Communications, commencing October 16,
2023 at an annual salary rate of $52,500.00, prorated.

BRIAN E. HAUSER has been pre-approved by civil service, as meeting the qualifications
necessary in order to perform the duties of a WEBMASTER, until the results of the next civil
service exam are known.

redacted



Recommend that EUGENIA MARTHAGE be appointed to a provisional appointment as a
PERSONNEL TECHNICIAN II in SUPPORT SERVICES, Human Resources, commencing
October 16, 2023 at an annual salary rate of $52,758.00, prorated.

EUGENIA MARTHAGE has been pre-approved by civil service, as meeting the qualifications
necessary in order to perform the duties of a PERSONNEL TECHNICIAN II, until the results
of the next civil service exam are known.

redacted

Recommend that KAMIL M. RAHME be appointed to a provisional appointment as an AUDIO
VISUAL REPAIR SUPERVISOR in SUPPORT SERVICES, Information and Technology
commencing October 16, 2023 at an annual salary rate of $94,515.00, prorated.

KAMIL M. RAHME has been pre-approved by civil service, as meeting the qualifications
necessary in order to perform the duties of an AUDIO VISUAL REPAIR SUPERVISOR, until
the results of the next civil service exam are known.

redacted



6. Recommend that CHRISTOPHER A. TESTA be appointed to a provisional appointment as an
ASSISTANT SCHOOL LUNCH DIRECTOR in SUPPORT SERVICES, School Lunch Program,
commencing October 16, 2023 at an annual salary rate of $66,000.00, prorated.

CHRISTOPHER A. TESTA has been pre-approved by civil service, as meeting the
qualifications necessary in order to perform the duties of an ASSISTANT SCHOOL LUNCH
DIRECTOR, until the results of the next civil service exam are known.

redacted
b. RECOMMENDATION FOR A SECOND PROVISIONAL APPOINTMENT
L JENNIFER A. BARON was previously appointed to a provisional appointment as a SENIOR

OFFICE SPECIALIST I in INSTRUCTIONAL PROGRAMS & PROF LEARNING, commencing
May 08, 2023. JENNIFER A. BARON is being recommended to a 2nd provisional
appointment by her immediate supervisor effective October 11, 2023.

c. RECOMMENDATION FOR PROBATIONARY APPOINTMENT(S)



L Recommend that JENNIE M. CLARKE be appointed to a probationary appointment as a
LIBRARY AIDE in SUPPORT SERVICES, School Library System, commencing October 16,
2023 at an annual salary rate of $29,511.00, prorated.

JENNIE M. CLARKE has been pre-approved by civil service, as meeting the qualifications
necessary in order to perform the duties of a LIBRARY AIDE. JENNIE M. CLARKE will be
required to serve a twenty-six week probationary period.

redacted

d. RECOMMENDATION FOR PART-TIME APPOINTMENT

1. Recommend that JAZMINE M. CLEMONS be appointed to a part-time appointment as a
FOOD SERVICE HELPER in SUPPORT SERVICES, School Lunch Program, commencing
September 15, 2023 at an hourly salary rate of $15.19, as needed.

JAZMINE M. CLEMONS has been pre-approved by civil service, as meeting the qualifications
necessary in order to perform the duties of a FOOD SERVICE HELPER.

redacted



Recommend that HUNTER L. GILMAN be appointed to a part-time appointment as a FOOD
SERVICE HELPER in SUPPOT SERVICES, School Lunch Program, commencing September
07, 2023 at an hourly salary rate of $15.19.

HUNTER L. GILMAN has been pre-approved by civil service, as meeting the qualifications
necessary in order to perform the duties of a FOOD SERVICE HELPER.

redacted

Recommend that JUDITH R. KESHLER be appointed a part-time appointment as a FOOD
SERVICE HELPER in SUPPORT SERVICES, School Lunch Program, commencing September
01, 2023 at an hourly salary rate of $15.19 as needed.

JUDITH R. KESHLER has been pre-approved by civil service, as meeting the qualifications
necessary in order to perform the duties of a FOOD SERVICE HELPER.

redacted

Recommend that MARIE A. LATOUR be appointed to a part-time appointment as a FOOD
SERVICE HELPER in SUPPORT SERVICES, School Lunch Program commencing September
01, 2023 at an hourly salary rate of $15.19.

MARIE A. LATOUR has been pre-approved by civil service, as meeting the qualifications
necessary in order to perform the duties of a FOOD SERVICE HELPER.

redacted



Recommend that SAMANTHA E. SADLER be appointed to a part-time appointment as a
FOOD SERVICE HELPER in SUPPORT SERVICES, School Lunch Program commencing
September 05, 2023 at an hourly salary rate of $15.19.

SAMANTHA E. SADLER has been pre-approved by civil service, as meeting the qualifications
necessary in order to perform the duties of a FOOD SERVICE HELPER.

redacted

Recommend that CARMEL A. TEDESCO be appointed to a part-time appointment as a FOOD
SERVICE HELPER in SUPPORT SERVICES, School Lunch Program commencing September
05, 2023 at an hourly salary rate of $15.19 as needed.

CARMEL A. TEDESCO has been pre-approved by civil service, as meeting the qualifications
necessary in order to perform the duties of a FOOD SERVICE HELPER.

redacted



Recommend that CARMELLA M. TRIPEPI be appointed to a part-time appointment as a
FOOD SERVICE HELPER in SUPPORT SERVICES, School Lunch Program, commencing
September 15, 2023 at an hourly salary rate of $15.19, as needed.

CARMELLA M. TRIPEPI has been pre-approved by civil service, as meeting the qualifications
necessary in order to perform the duties of a FOOD SERVICE HELPER.

redacted

RECOMMENDATION FOR TEMPORARY APPOINTMENT(S)

Recommend that EMMA R. RAFFERTY be appointed to a temporary appointment as a
LABORER - HOURLY in SUPPORT SERVICES, Elementary Science Center, commencing
August 21, 2023 and ending June 30, 2024 at an hourly rate of $15.94.

redacted

RECOMMENDATION FOR PERMANENT APPOINTMENTS FROM CIVIL SERVICE LISTING

The Human Resources Office, and the District Superintendent have reviewed the performance
evaluations and record of absences for the below named individual(s). The below named
individual(s) have successfully completed their individual twelve week or twenty-six week
probationary period(s) and are being recommended to permanent appointment(s).



Perm. Date

1. TIMOTHY RYAN CLEANER 03/27/2023
g. RECOMMENDATION FOR REINSTATEMENT OF STAFF MEMBER
1. Recommend that ANN M. MARTIN's recommendation be corrected to be reinstated to the

permanent position of OFFICE SPECIALIST I in SPECIAL EDUCATION, commencing May 13,
2021 at an annual salary rate of $33,556.00.

STIPENDS
Teaching/Certified Staff

a. RECOMMENDATION FOR ADDITIONAL STIPENDS
Date Stipend

1. KELLY A. COLANTUONI TEACHER OF MATH 09/01/2023 - $1,200.00 (mentor)
06/30/2024

2. KELLE KIRKLAND TEACHER OF HOME ECONOMICS 10/12/2023 - $1,200.00 prorated (mentor)
06/30/2024

3. KELLE KIRKLAND TEACHER OF HOME ECONOMICS 10/12/2023 - $500.00 prorated (mentor)
06/30/2024

4, JENNIFER G. MAYNARD TEACHER OF SPECIAL EDUCATION 09/01/2023 - $1,200.00 prorated (mentor)
01/31/2024

5. TIFFANY A. PIATKOWSKI TEACHER OF MULTI OCCUPATIONS 09/01/2023 - $1,200.00 (mentor)

TRADE 06/30/2024

6. CHRISTINE SIMMONS TEACHER OF SPECIAL EDUCATION 09/01/2023 - $500.00 (mentor)
06/30/2024

7. CHRISTINE SIMMONS TEACHER OF SPECIAL EDUCATION 09/01/2023 - $1,200.00 (mentor)
06/30/2024

8. SIGMUND R. ZEMZICKI TEACHER ASSISTANT 09/01/2023 - $3,500.00 (student mgr)
06/30/2024

TERMINATIONS

Non-Instructional/Classified Staff
a. Recommendation for Termination
Hire Date Resign Date

1. BREANNA L. CLEMENTS FOOD SERVICE HELPER 08/15/2023 09/11/2023



f. SUMMER SCHOOL

1. RECOMMENDATIONS FOR SUMMER SCHOOL APPOINTMENTS - TEACHING/CERTIFIED
a. RECOMMENDATION FOR ACADEMIC REGIONAL SUMMER SCHOOL APPOINTMENTS -
TEACHING/CERTIFIED

The following people are being recommended to teach in the Regional Summer School Program
for 2023, for the period indicated. The actual need for any individual will not be determined
until July 1, 2023. The decisions will be based upon enrollments at that time. Assignments
may be for two period ($2,993) or three periods ($4,489.50) or not at all, based on enrollment.
The Driver Education Instructors will be paid ($5,986) for a full class load. Teaching Assistant
- $13.30/hr. Extended School Year (ESY) STEPS -Alternative Education Special Education
Teacher/TA and Attendance Teacher Daily rate is 1/200th of salary.

Title Start Date End Date  Salary
1. RYAN MCNERNEY Social Studies 08/29/2023 08/30/2023  $73.32/hr
b. RECOMMENDATION FOR EXTRA ASSIGNMENTS - ALTERNATIVE EDUCATION STAFF
Daily rate is 1/200th of salary
Title Start Date End Date Max Days Salary
1. CAROLYN MANCUSO- Guidance 08/28/2023 08/31/2023 24 $ 71,505

LASALLE

2. SUZANNE J. O'BRIEN Guidance 08/28/2023 08/31/2023 24 $67,311
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; ; VID. 1.
Chr.istopher Hi“ . ) . Approval of Salary Adjustment
Assistant Superintendent for Instructional Programs and Professional Learning October {1, 2023

T:315.793.8643
F:315.793.8549
chill@oneida-boces.org

MEMORANDUM

TO: Cooperative Board g

.éf;
FROM: patricia N, Kilbur, Ed.D 4L

District Superintendent and Chief Executive Officer

DATE: September 14, 2023
SUBJECT: Approval of Salary Adjustment
PREPARED BY: Christopher Hinm/
Background

The Oneida Herkimer Madison BOCES Bridges Special Education program provides a K-12 continuum
of special education services to our 12 component districts and other non-component districts. The
Bridges program employs three administrators titled “Coordinator of Special Education” These
positions, along with the Principal of Special Education, are responsible for the supervision and
oversight of all special education programming which includes 172 staff and 356 students.

Discussion

The Bridges program has experienced a growth in its responsibilities as the student population has
increased and the profiles of students entering the program has changed. Jessica Tehan, Coordinator
of Special Education, receives a salary of $90,343.00. This salary is not commensurate with the
responsibilities of the position nor is it equitable with the salary of other Coordinator positions within the
BOCES.

Recommendation

It is recommended that the Cooperative Board increase the salary of Jessica Tehan by $8,000.00. The
salary would move from $90,343.75 to $98,343.75 to become commensurate with her responsibilities
and equitable with the other Coordinator positions within the BOCES.

Resolution
That the Cooperative Board approve a salary adjustment of $8,000.00 for Jessica Tehan increasing her
salary from $90,343.75 to $98,343.75.
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Oneida-Herkimer-Madison BOCES
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Scott Morris

Assistant Superir.itendent Xgp?{;fal of Settlement Agreement Class
for Support Services Action Lawsuit Against Altria
T:315.793.8572 October 11, 2023
F:315.793.8562
smortis@oneida-boces.org
MEMORANDUM
To: Cooperative Board
From: Patricia N. Kilburn, Ed.D ~;~/
District Superintendent
Date: September 15, 2023
Subject: Settlement agreement class action lawsuit against
Altria
Prepared By: Scott Morr@"f
Background:

The OHM BOCES Cooperative Board approved a resolution on August 11, 2021
to participate in a class action lawsuit against JUUL Labs Incorporated, a
company that provides marketing, sale distribution and production of e-
cigarette and vaping devices. The Altria Group, Inc. and Philip Morris USA,
Inc., Altria Client Services LLC, Altria Enterprises LLC, and Altria Group
Distribution Company (collectively “Altria”) is alleged to have assisted Juul
Labs, Inc. with investment and marketing strategy with respect to the child
vaping epidemic.

Discussion:
A settlement agreement of the class action suit is proposed. Details pertaining to
the settlement and release terms are attached.

Recommendation:
It is recommended that the Cooperative Board approve the terms of the
settlement and related resolution agreement as attached.

Attachment



RESOLUTION AUTHORIZING PARTIAL SETTLEMENT OF VAPING LITIGATION

WHEREAS, in recent years the use and abuse of e-cigarettes and vaping deyices
increased dramatically among high school and middle school students, leading to significant
risks of addiction and potentially life-threatening respiratory ailments; and

WHEREAS, students attending the Oneida-Herkimer-Ms;dison BOCES (the “BOCES™)
have not been immune fo this phenomenon with the BOCES observing students using e-
cigarettes and vaping devices in school and on school grounds; and

WHERFE.AS, the use of e-cigarettes and vaping devices by students has caused the

‘BOCES to incur costs in the form of staff time, disciplinary proceedings, and other costs, with
the expectation that these costs will only increase unless and until student use of these devices
decreases and stops; and

WHEREAS, the BOCES authorized the law firms of Ferrara Fiorenza PC and the Frantz
Law Group, APLC to initiate litigation against Altria Group, Inc. and Philip Morris USA, Inc.,
Aliria Client Services LLC, Altria Enterprises LLC, and Altria Group Distribution Company
(collectively “AItria”) by board resolution relating to the production, marketing, sale, and
distribution of e-cigarettes and vaping devices; and

WHEREAS, a tentative settlement has been reached with Defendant Altria whereby in
return for discontinuing the litigation, the BOCES would receive certain cash payment; and

WHEREAS, the;'amount that the BOCES receives will be no less than $9,090

;and |

WﬁEREAS, the Board of Education (the “Board”) has determined it is necessary,

‘advantageous, desirébie, and in the public interest and the best interesfs of the BOCES that it
settle this litigation against Altria. ‘-

NOW, THEREFORE, BE IT RESOLVED by the Board of Education of the BOCES,

as follows:



1. The Board authorizes the partial settlement of the vaping lawsuit against defendant 7
Altria,

2. A Settlement with the substantive terms contained herein is hereby approved in
substantially the form revinewed by the Board and together with such minor modifications
as are deemed necessary by the BOCES? attorneys and administrators to préfect the best
intgrests of the BOCES. |

3. The Board President, Superintendent and their designee(s) are hereby authorized to -
finalize, sign and enter into the Setflement Agreement on behalf of the BOCES and take
all actions and execute all docmen‘gs necessary or appropriate to carry out the intent of

. this Resolution.

4. This Resolution shall take effect immediately.

Dated:

District Clerk
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Memorandum September 13, 203

VIiD. 3.
Approval of Policies 4100, 4101, 4102, 4103,

4104, 4105, 4200, 4201, 4202, 4203

To: Cooperative Board (Second Reading}
October 11, 2023
From: Patricia N. Kilburn, Ed.D. %

Date: August 21, 2023

Subject: Recommendation for Approval of Board Policies
Prepared by: Tim Rowland

Background

The Oneida-Herkimer-Madison Cooperative Board is responsible for establishing policies for the
operation of OHM BOCES which include curricular, financial, and other policies.

The purpose of the OHM BOCES' Policy Manual is to provide a comprehensive written listing of
the Cooperative Board's current policies, rules and regulations.

Discussion

The OHM BOCES' Policy Committee, with legal assistance from the Madison-Oneida-BOCES
Labor Relations and Policy Office, have audited the following policies listed below and are
seeking approval by the OHM BOCES Cooperative Board.

Recommendation
It is recommended that the Cooperative Board approve the following policies:

Section 4000 Fiscal Management

4100 Systems of Accounts
4101 Reports of Possible Violations of Policy or Law
4102 Bonding of OHM BOCES Personnel
4103 Periodic Financial Reports
4104 Treasurer
4105 Authorized Signhatures
. 4200 Budget Planning and Preparation
4201 Budget Development and Adoption



4202 Administration of Budget
4203 Applications for State and Federal Funds

Resolution

That the Cooperative Board approves the following Polices in order to provide a comprehensive
written listing of the Cooperative Board's current policies, rules and regulations for the
Oneida-Herkimer-Madison BOCES.

Section 4000 Fiscal Management

4100 Systems of Accounts

4101 Reports of Possible Violations of Policy or Law
4102 Bonding of OHM BOCES Personnel

4103 Periodic Financial Reports

4104 Treasurer

4105 Authorized Signatures

4200 Budget Planning and Preparation

4201 Budget Development and Adoption

4202 Administration of Budget

4203 Applications for State and Federal Funds

Attachments; policies
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FISCAL MANAGEMENT 4100

SYSTEM OF ACCOUNTS

The accounting systems and procedures for the OHM BOCES shall be set up according to
the New York State Uniform System of Accounts for Board of Cooperative Educational
Services (BOCES). The District Superintendent and Assistant Superintendent for
Administrative Services are expected to confer with appropriate specialists of the State
Education Department, auditors, and any knowledgeable people to achieve this objective.

Oneida-Herkimer-Madison Board of Cooperative Educational Services

Legal Ref: NYS Education Law §2116-a; NYS General Municipal Law §36
Adopted: 02/13/13

Revised: 03/11/20

Reviewed:

Page 1 of |



FISCAL MANAGEMENT 4101

II.

REPORTS OF POSSIBLE VIOLATIONS OF POLICY OR LAW

Nonretaliation for Good Faith Reports

Neither the OHM BOCES, nor any employee or officer of the Board of Cooperative
Educational Services, shall take, request, or cause a retaliatory action against any
employee of the OHM BOCES who, having reasonable cause to suspect that the fiscal
practices or actions of an employee or officer of the OHM BOCES violates any local,
state, or federal law, rule, or regulation relating to the financial practices of the OHM
BOCES, makes a good faith report of such information to an official of the OHM _
BOCES, or to the Office of the State Comptroller, the Commissioner of Education, or to
law enforcement authorities.

Consequences of Bad Faith Report

Any individual who knowingly makes false accusations against another individual of
financial improprieties or fraud may not be afforded immunity from any civil liability

arising from the making of the report, and may also face appropriate disciplinary action
by the OHM BOCES.

Oneida-Herkimer-Madison Board of Cooperative Educational Services

Legal Ref:  NYS Education Law §3028-d
Adopted: 02/13/13

Revised: 03/11/20

Reviewed:
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FISCAL MANAGEMENT 4102

fr=

BONDING OF OHM BOCES PERSONNEL

Statement of Policy

In accordance with the New York State Education Law and the Commissioner’s
Regulations, the Board of Cooperative Educational Services directs that the Treasurer,
Deputy Treasurer, and Claims Auditor will be bonded in accordance with Education Law.
The amount of such bond shall be determined by the Board of Cooperative Educational
Services. These persons shall not assume their duties until the appropriate bond is received
by the Board of Cooperative Educational Services. Any additional employees may be
bonded as deemed necessary by the Board of Cooperative Educational Services.

Other

Other OHM BOCES personnel and members are authorized or required to handle
BOCES revenues may be covered by a blanket undertaking provided by the BOCES in
such amounts as approved by the BOCES based upon the recommendations of the
District Superintendent or designee.

Oneida-Herkimer-Madison Board of Cooperative Educational Services

Legal Ref..  NYS Education Law §§1720, 1950, 2130.5; NYS Public Officers Law §11(2)
Adopted: 02/13/13

Revised: 03/11/20,

Page 1 of 1



Policy

FISCAL MANAGEMENT 4103

IL

IIL.

PERIODIC FINANCIAL REPORTS

Monthly Reconciliation

The Treasurer shall provide the Board of Cooperative Educational Services with a monthly
bank reconciliation statement for all funds showing the cash balance on hand at the
beginning and end of the month, the sources of all receipts during the month, and total
disbursements during the month.

Budget Status Statement

After any month in which a budget transfer has been made, and otherwise quarterly, the
Treasurer shall provide the Board of Cooperative Educational Services with a budget status
report showing the OHM BOCES revenue and appropriations accounts. The budget status
report shall conform to the Commissioner’s Regulation 170.2(p), and provide such other
information as the Treasurer believes prudent to include.

Monthly Investment Report

Each monthly report of the Treasurer shall include a schedule of all current investments
(Policy 4300), including sales, purchases, and changes in value of current holdings.

Year End Report

A. An annual report that includes a full and detailed account of all monies received and
expended shall be presented to the Board of Cooperative Educational Services
within four months of the end of the fiscal year.

B. The annual financial report shall be available at the District Clerk's office, and shall

be published in one public newspaper generally circulated within the area served by
the OHM BOCES.

Oneida-Herkimer-Madison Board of Cooperative Educational Services
Legal Ref: 8 NYCRR 170.3, NYS Education Law §1721
Adopted: 02/13/13

Revised: 03/11/20

Reviewed:
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FISCAL MANAGEMENT 4104

TREASURER

L The OHM BOCES Treasurer shall be the chief accounting officer and the custodian of all
monies belonging to the OHM BOCES from whatever source derived. The Treasurer shall
be appointed at the annual re-organizational meeting of the Board of Cooperative
Educational Services and shall hold office at the pleasure of the Board of Cooperative
Educational Services.

IL The duties of the Treasurer include:

A. Custody of all OHM BOCES funds;

B. Deposit monies in the depositories designated by the Board of Cooperative
Educational Services;

C. Maintain the books, records, and accounts of the OHM BOCES in auditable form;

D. Prepare or cause to be prepared all fiscal reports and financial statements, and keep
records necessary to control adequately the financial transactions of the OHM
BOCES,;

E, Make disbursements in satisfaction of all claims, upon receipt of approved warrants;

F. Upon receipt of the certification by the District Superintendent or designee, issue the

payroll.

Oneida-Herkimer-Madison Cooperative Educational Services

Legal Ref:

Adopted:
Revised:

Reviewed:

NYS Education Law §§1950(4)(j} and 2130
07/10/02
02/13/13, 03/11/20
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FISCAL MANAGEMENT 4105

II.

AUTHORIZED SIGNATURES

Statement of Policy

The Board of Cooperative Educational Services authorizes the single signature of the
Treasurer on all OHM BOCES checks for the payment of all salaries, bills, expenses,
obligations, and liabilities for the OHM BOCES.

Payments of bills shall be made by the Treasurer on the drawing of the correct fund
voucher check signed by the Treasurer after the warrant of bills has been presented and

approved by the Board of Cooperative Educational Services or Internal Claims Auditor.

District Authorization — Checks

The Board of Cooperative Educational Services authorizes the use of a signature stamp or
protected electronic signatures to stamp OHM BOCES checks with the Treasurer’s
signature. The signature stamp or electronic signature stamp shall be used only by the
Treasurer or under the direct supervision of the Treasurer.

Oneida-Herkimer-Madison Board of Cooperative Educational Services
Legal Ref: NYS Education Law §§1950(4)(j) and 2130

Adopted: 02/13/13

Revised: 03/11/20,
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FISCAL MANAGEMENT 4200

1.

BUDGET PLANNING AND PREPARATION

Statement of Policy

Budget planning for the OHM BOCES will be an integral part of program planning so
that the annual operating budget may effectively express and implement programs and
activities of the OHM BOCES. Budget planning will be a year-round process involving
participation of Board of Cooperative Educational Services Board members,
administrators, teachers, and other personnel.

Duty of the District Superintendent

The budget of the OHM BOCES shall be prepared annually for the Board of Cooperative
Educational Services under the supervision of the District Superintendent. By November
of each year the District Superintendent shall develop a timetable and work plan for the
use of the component school districts and OHM BOCES administrators to compile
budget data.

The budget calendar shall provide for the following:

A. Budget estimates requited for Co-Ser preparation;

B. Estimates of service cost provided to component districts for their planning
purposes;

C. Tentative budget of expenditures for the program costs, a tentative budget for

capital costs, and a tentative budget for the administrative costs for Board of
Cooperative Educational Services review;

D. A presentation of the tentative budgets at the OHM BOCES Annual Meeting, held
between April 1-15, as well as all attachments as mandated by law and/or
regulation; and

E. Final budget for Board of Cooperative Educational Services review and adoption
after the tentative budgets have been reviewed and the tentative administration
budget has been voted on by the component school boards in accordance with
law.

Oneida-Herkimer-Madison Board of Cooperative Educational Services
Legal Ref:  NYS Education Law §1950

Cross Ref: 4201, Budget Development and Adoption

Adopted: 07/10/02

Revised: 02/13/13, 03/11/20,
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FISCAL MANAGEMENT 4201

IL

III.

IV.

BUDGET DEVELOPMENT AND ADOPTION

Authorization of the budgetary commitment of a component school district to participate
in programs and services provided by OHM BOCES rests with the component school
board and is executed by the Superintendent of the component school district. A
preliminary service request is due not later than February 1* of each year, with the final
request due to OHM BOCES on or before May 1%, in accordance with Section 1950
Education Law.

The Board of Cooperative Educational Services shall prepare separate tentative budgets
for its administrative, capital and program costs as delineated in accordance with law
and/or regulation. All three tentative budgets will be formally presented to the
component districts at the OHM BOCES Annual Meeting held on or before April 15",

The OHM BOCES administrative budget shall include, but is not limited to, office and
central administrative expense; traveling expenses; salaries and benefits of supervisors
and administrative personnel necessary to carry out the central administrative duties of
the Supervisory District; all expenditures associated with the Board of Cooperative
Educational Services, the office of the District Superintendent, general administration,
central support services, planning and all other administrative activities. The OHM_
BOCES capital budget shall include, but is not limited to, facility construction or
acquisition; capital projects; operations and maintenance costs, custodial salaries and
benefits; and supplies and utilities costs. The capital budget also includes expenditures
resulting from court judgments and orders from administrative bodies or officers, and
certain costs relating to employee retirement.

The Board of Cooperative Educational Services must attach to the administrative budget
a detailed statement of the total compensation to be paid to the District Superintendent,
delineating the salary, annualized cost of the benefits and any in-kind or other form of
remuneration to be paid. In addition, the Board of Cooperative Educational Services
must attach to the proposed administrative budget a OHM BOCES report card as
enumerated in law and regulation.

The three tentative budgets and attachments shall be provided to each component school
board at least 10 days prior to the OHM BOCES Annual Meeting. The Board of each
component school district shall adopt a public resolution approving or disapproving such
tentative administrative budget at a regular or special meeting held on the same date
designated for election of members of the Board of Cooperative Educational Services.
Each component Board is entitled to one vote on the proposed administrative budget.
Approval of the tentative administrative budget requires approval of a majority of the
total number of component school boards voting on the budget. If a majority of the
components turn down the administrative budget or if there is a tie vote, the Board of_
Cooperative Educational Services will adopt and prepare a contingency administrative
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FISCAL MANAGEMENT 4201

VI

VIIL

VIII.

IX.

BUDGET DEVELOPMENT AND ADOPTION

budget which may not exceed the previous year’s budget except for increases to
supplemental retirement allowances. If the majority of component districts approve the
tentative administrative budget, the Board of Cooperative Educational Services may
adopt the administrative budget without modification.

While the OHM BOCES capital and program budgets are presented to the component
districts for their review, the adoption of those budgets is the sole responsibility of the
Board of Cooperative Educational Services, The law requires that the Board of
Cooperative Educational Services adopts its final administrative, capital and program
budgets by May 15™.

After May 15, requests for changes in the component district’s level of participation,
either increases or decreases, shall be made in writing by the component school
Superintendent to the District Superintendent or his/her designee.

Component schools must submit their OHM BOCES commitment forms to the Board of_
Cooperative Educational Services by May 1* of each year. The Board of Cooperative
Educational Services will enter into contracts with the component school Districts with
an effective date of July 1 of each year. All contracts must be completed and on file by
August 1* of a given school year.

Requests from component school Districts for services not available from OHM BOCES
must be made in writing to the District Superintendent or his/her designee who may
authorize the issuance of a cross contract with another Board of Cooperative Educational
Services.

Oneida-Herkimer-Madison Board of Cooperative Educational Services

Legal Ref:  NYS Education Law §§1950 (2-a) and (4)(b); 8 NYCRR 170.3
Adopted: 07/10/02

Revised: 02/13/13, 03/11/20

Reviewed: 03/08/23,
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FISCAL MANAGEMENT 4202

IL

ADMINISTRATION OF BUDGET

The District Superintendent is responsible to the Board of Cooperative Educational
Services for the administration of the budget.

A

The District Superintendent/designee shall acquaint OHM BOCES employees
with the final provisions of the program budget and guide them in planning to
operate efficiently and economically within these provisions. Functions and
object appropriations for line items shall be determined by July 1 of the fiscal year
based on the May 15 previously adopted budget. All changes and transfers shall
be properly recorded in the interim between May 15 and July 1,

Under the District Superintendent’s direction, the Assistant Superintendent for
Administrative Support Services shall maintain such records of accounting
control as are required by the New York State Uniform System of Accounts, the
Board of Cooperative Educational Services, and such other procedures as are
deemed necessary, and shall keep the various administrative units informed as to
the status of their individual budgets, on a service and object basis. The Business
Office shall bring to the attention of the administrative units and the District
Superintendent any deviations from original requests.

Division Directors are responsible to the District Superintendent for the operation
of their units within budgetary limits.

The District Superintendent shall require the Assistant Superintendent for
Administeative Support Services to render a summary report by program or major
function, at least quarterly, within the Regulations of the Commissioner of
Education.

Budget Transfers

The District Superintendent, in compliance with the Commissioner’s Regulations, shall
be authorized to approve the transfer of funds between/within budget functions and
internal fund transfers,

Oneida-Herkimer-Madison Board of Cooperative Educational Services

Legal Ref:

Adopted:
Revised:

Reviewed:

8 NYCRR 170.3
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FISCAL MANAGEMENT 4203

APPLICATIONS FOR STATE AND FEDERAL FUNDS

The District Superintendent or his/her designee shall seek State and Federal aid and/or other
funds to the greatest extent possible in financing OHM BOCES activities, provided such funds
are not to be used for partisan political purposes such as lobbying activities, the production of
publications or the production of any other materials intended for influencing legislation.
Successful program awards shall be reported for the Board of Cooperative Educational Services
at the next regularly scheduled Board of Cooperative Educational Services meeting.

Oneida-Herkimer-Madison Board of Cooperative Educational Services
Adopted: 07/10/02

Revised: 02/13/13, 03/11/20
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