Oneida-Herkimer-Madison BOCES

4747 Middle Settlement Road - New Hartford, NY 13413
www.oneida-boces.org

AGENDA

Cooperative Board Regular Meeting
September 13, 2023 4:30 p.m.
The Howard D. Mettelman Learning Center
Middle Settlement Road, New Hartford, New York and

Draft Timeline

4:30 1. Call to Order

II. Pledge of Allegiance

4:35 IIL Recognition of Visitors

4:35 1V. Recognition

- School to Careers Programs: Regional Program for Excellence

4:50 V. Communications
A. From the Floor
- General questions from Board members?

- Commentary from Board members?

B. Correspondence
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5:00 VI. Reports
- District Superintendent Reports
- BOCES Programs and Services Survey
- Strategic Planning Overview
- Budget Calendars Review
5:15 VIL A. Approval of the Minutes of the Regular Meeting of August 9, 2023 (page 17)

Approval of Consent Agenda (B., C., D.)

B. Financial Report (page 51)
1. Acceptance of Report of the Treasurer, July
2. Approval of 2023-2024 Budget Adjustment Report, July
3. Approval of 2022-2023 Contracts/Final (Buyer With Other BOCES)
4. Approval of 2022-2023 Contracts/Final (Seller With Other BOCES)
5. Approval of 2023-2024 Contracts (Buyer With Other BOCES)
6. Approval of 2023-2024 Contracts (Seller With Other BOCES)

7. Approval of 2023-2024 Contracts (Seller With Schools)

C. Personnel Report (page 303)

a. Resignations
1. Teaching/Certified Staff
2. Non-Instructional/Classified Staff

b. Unpaid Leave(s) of Absence
1. Teaching/Certified Staff
2. Non-Instructional/Classified Staff
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c. Appointments
1. Teaching/Certified Staff
a. Recommendation for Probationary Appointment(s)
b. Recommendation for Long-Term Substitute
Appointments(s)
C Recommendation for Temporary Appointment(s)
d. Recommendation for Increase in FTE

2. Non-Instructional/Classified Staff

a. Recommendation for Provisional Appointment(s)

b. Recommendation for Probationary Appointment(s)

C. Recommendation for Probationary Appointment from
Civil Service Listing

d. Recommendation for Part-Time Appointment(s)

e. Recommendation for Permanent Appointments from
Civil Service Listing

f. Recommendation for Non-Instructional Temporary
Appointment(s)

d. Stipends

1. Teaching/Certified Staff
a. Recommendation for Additional Stipends

e. Summer School
1. Teaching/Certified Staff

a. Recommendation for Summer School Appointments —
Career and Technical Education

b. Recommendation for Special Education Summer School
Appointments — Teaching/Certified

c. Recommendation for Academic Regional Summer School
Appointments — Teaching/Certified

d. Recommendation for Summer Youth Employment
Program

D. Action Items (page 371)

1. Approval of the Supplemental Grocery Bid

2. Approval of the Funding of the Teachers’ Retirement Contribution
Reserve

3. Approval of 2023 Amendment to the Municipal Cooperative Agreement
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4. Approval of Central Association for the Blind and Visually Impaired
(CABVI)

5. Approval of Director of School Health Services Agreement

6. Approval of Safe Schools Mohawk Valley Contract

7. Approval of Board Policy 4100 Systems of Accounts, 4101 Reports of
Possible Violations of Policy or Law, 4102 Bonding of OHM BOCES
Personnel, 4103 Periodic Financial Reports, 4104 Treasurer, 4105
Authorized Signatures, 4200 Budget Planning and Preparation, 4201
Budget Development and Adoption, 4202 Administration of Budget,
4203 Applications for State and Federal Funds (first reading)

8. Acceptance of Internal Audit

9. Approval of Contracts

5:30 VIII. Board Topic(s)/Discussion Item(s)

5:45 IX. Old Business

6:00 X. Executive Session
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Executive Session Items:

X

discussing the employment history of a particular person

discussing matters that may lead to the appointment of a particular person (or
alternatively, a particular corporation)

discussing collective negotiations pertaining to the Union, pursuant to
Article 14 of the Civil Service Law

discussing the (purchase) (sale) (lease) of a particular parcel of land, disclosure of
which could affect the value of the property

discussing the (administration) (preparation) (grading) of the exam

discussing proposed litigation

discussing matters which could imperil public safety if disclosed

6:30

6:30

XI. Action Item(s) for Approval (continuation of VII)

Adjournment

Dinner




Acceptance of Report of

the Treasurer, July
September 13, 2023

VII B. 1.
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Oneida-Herkimer-Madison BOCES

PO. Box 70 + 4747 Middle Setzlement fload « Mew Hartford, NY 13413-0070
S or, WWWONEIIE-DOCESDIQ <-rvvr e s

Scott Morris
Assistant Superintendent for Support Services

T:315.793.8572 v B. 3. 1
2022-2023 Contracts/Fina
F:315.793.8652 ARy o (Buyer) with Other BOCES
smorris@oneida-boces.org September 13, 2023
MEMORANDUM
To: Cooperative Board

From:; Patricia N. Kilburn, Ed. D. 52~
District Superintendent

Date: August 18, 2023

Subject: Approval of Oneida BOCES Contractee {Buyer) With Other BOCES
2022-2023 Contracts/Final

oy
Prepared by: Scott Morris.” ¥

Background:
Each year the Oneida BOCES enters into contracts with school districts and other BOCES,

These contracts are legal documents that bind another BOCES, or school district to
services requested. These contracts provide the basis for revenue for the programs at the
Oneida BOCES.

Discussion:

Contracts for services for the 2022-2023 school vear are based on requests that were
submitted to BOCES by component school districts and other BOCES on May 1, 2022.
The contracts reflect the range of services provided by our BOCES such as Occupational
Education, Handicapped Students, Instructional and Management Services. All contracts
are signed by the President or Clerk of both Boards of Education. All adjustments in
service throughout the year are additional adjustments to the original contract.

Recommendation:
It is recommended that the Cooperative Board enter into the following contract(s) to assure
payment for services:

Oneida BOCES Contractee {Buyer) With Other BOCES

Capital Region BOCES $297,178.83 Final contract for all BOCES
Oswego (CiTi) BOCES 270,338.68 Services for 2022- 2023.
Delaware-Chen-Mad-Otsego BOCES 54,874.88



Broome-Delaware-Tioga BOCES 53,122.92

Cayuga-Onondaga BOCES 33,737.62
Otsego-Northern Catskills BOCES 17,875.00
Nassau BOCES 12,139.02
Monroe 1 BOCES 2,347.83
Tompkins-Seneca-Tioga BOCES 1,050.00

The contract provides the revenue necessary to pay for salaries, equipment, supplies and
contractual obligations of programs at BOCES.

Resolution:

That the Cooperative Board approve the contract(s) between Oneida-Herkimer-Madison
BOCES and Capital Region BOCES, Oswego (CiTi) BOCES, Delaware-Chenango-Madison-
Otsego BOCES, Broome-Delaware-Tioga BOCES, Cayuga-Onondaga BOCES, Otsego-
Northern Catskills BOCES, Nassau BOCES, Monroe 1 BOCES and Tompkins-Seneca-
Tioga BOCES for the 2022-2023 school year.

SM:ct
Attachments
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Oneida-Herkimer-Madison BOCES

P.O. Box 70 « 4747 Middle Settlernent Road « New Hartford, NY 1341 3-0070
E www.oneida-boces.org

Scott Morris
Assistant Superintendent for Support Services VI B. 4.

1:315.793.8572 Approval of 2022-2023 Contracts/Final
F:315.793.8652 Contractor (Seller) with Other BOCES

. . September 13, 2023
smorris@oneida-boces.org

MEMORANDUM

To: Cooperative Board

From: Patricia N. Kilburn, Ed. Df‘ﬁf - .
District Superintendent
Date: August 18, 2023
Subject: Approval of Oneida BOCES Contractor (Seller) With Other BOCES

2022-2023 Contracts/Final

Prepared by: Scott Morris%

Background:
Each year the Oneida BOCES enters into contracts with school districts and other BOCES.

These contracts are legal documents that bind another BOCES, or school district to services

requested. These contracts provide the basis for revenue for the programs at the Oneida
BOCES.

Discussion:

Contracts for services for the 2022-2023 school year are based on requests that were
submitted to BOCES by component school districts and other BOCES on May 1, 2022.
The contracts reflect the range of services provided by our BOCES such as Occupational
Education, Handicapped Students, Instructional and Management Services. All contracts
are signed by the President or Clerk of both Boards of Education. All adjustments in
service throughout the year are additional adjustments to the original contract.

Recommendation:
It is recommended that the Cooperative Board enter into the following contract(s) to assure
payment for services:

Oneida BOCES Contractor (Seller) With Other BOCES

Herkimer-Fult-Ham-Otsego BOCES $2,857,026.84 Final contract for all BOCES
Jefferson-Lewis BOCES 554,739.65 Services for 2022- 2023.
Hamilton-Fult-Montgomery BOCES 132,638.88

Orange-Ulster BOCES 99,546.74

Otsego-Northern Catskills BOCES 46,276.22



Cayuga-Onondaga BOCES 34,930.00

St. Lawrence -Lewis BOCES 27,344 .64
Ulster BOCES 13,067.50
Oswego (CiTi) BOCES 8,054.00
WSWHE BOCES 7,017.92
Delaware-Chen-Mad-Otsego BOCES 5,257.75
Westchester BOCES 4,744.25
Tompkins-Seneca-Tioga BOCES 3,737.40
Greater Southern Tier BOCES 3,720.00
Broome-Delaware-Tioga BOCES 2,244.00
Questar III BOCES 1,283.25
Capital Region BOCES 635.25
Sullivan BOCES 493.00
Monroe 2-Orleans BOCES 250.00
Franklin-Essex-Hamilton BOCES 177.00
Onondaga-Cortland-Madison BOCES 0.00

The contract provides the revenue necessary to pay for salaries, equipment, supplies and
contractual obligations of programs at BOCES.

Resolution:

That the Cooperative Board approve the contract(s) between Oneida~Herkimer—-Madison
BOCES and Herkimer-Fulton-Hamilton-Otsego BOCES, Jefferson-Lewis BOCES,
Hamilton-Fulton-Montgomery BOCES, Orange-Ulster BOCES, Otsego-Northern Catskills
BOCES, Cayuga-Onondaga BOCES, St. Lawrence-Lewis BOCES, Ulster BOCES, Oswego
(CiTi) BOCES, Washington-Saratoga-Warren-Hamilton-Essex BOCES, Delaware-
Chenango-Madison-Otsego BOCES, Westchester BOCES, Tompkins-Seneca-Tioga
BOCES, Greater Southern Tier BOCES, Broome-Delaware-Tioga BOCES, Questar I
BOCES, Capital Region BOCES, Sullivan BOCES, Monroe 2-Orleans BOCES, Franklin-
Essex-Hamilton BOCES and Onondaga-Cortland-Madison BOCES for the 2022-2023
school year.

SM:ct
Attachments
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P.O. Box 70 + 4747 Middle Settlement Road - New Hartford, NY 13413-0070
e - wwwonelda-bocesorg -

Scott Morris
Assistant Superintendent for Support Services

T:315.793.8572 VII B. 5. 4.2024 Contract
roval of 2023- ontracts
F1315.793.8652 Acpopnt::at:e (Buyer) with Other BOCES
smorris@oneida-boces.org September 13, 2023
MEMORANDUM
To: Cooperative Board
From: Patricia N. Kilburn, Ed. D.-

District Superintendent
Date: July 28, 2023

Subject: Approval of Oneida BOCES Contractee (Buyer) With Other BOCES
2023-2024 Contracts

Prepared by: Scott Morrigrﬂ/l/(’

Background:
Each year the Oneida BOCES enters into contracts with school districts and other BOCES.

These contracts are legal documents that bind another BOCES, or school district to
services requested. These contracts provide the basis for revenue for the programs at the
Oneida BOCES.

Discussion:

Contracts for services for the 2023-2024 school year are based on requests that were
submitted to BOCES by component school districts and other BOCES on May 1, 2023.
The contracts reflect the range of services provided by our BOCES such as Communication
& Productivity, Instructional and Management Services. All contracts are signed by the
President or Clerk of both Boards of Education. All adjustments in service throughout the
year are additional adjustments to the original contract.

Recommendation:
It is recommended that the Cooperative Board enter into the following contract(s) to assure
payment for services:

Oneida BOCES Contractee (Buyer) With Other BOCES

Madison-Oneida BOCES $17,363,132.51 Initial contract for all BOCES
Capital Region BOCES 257,690.02 services for 2023-2024 BOCES
Jefferson-Lewis BOCES 4,400.00



The contract provides the revenue necessary to pay for salaries, equipment, supplies and
contractual obligations of programs at BOCES.

Resolution:

That the Cooperative Board approve the contract(s) between Oneida-Herkimer-Madison
BOCES and Madison-Oneida BOCES, Capital Region BOCES and Jefferson-Lewis BOCES
for the 2023-2024 school year.

SM:ct
Attachments
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Oneida-Herkimer-Madison BOCES

£.0. Box 70 « 4747 Middle Settiement Road « New Hartford, NY 13413-0070
- - wwwronelda-bocesorg -

Scoti Morris

Assistant Superintendent for Support Services VII B. 6.

. Approval of 2023-2024 Contracts
1:315.793.8566 Contractor (Seiler) with Other BOCES
F:315.793.8652 September 13, 2023

smorris@oneida-boces.org
MEMORANDUM

To: Cooperative Board

From: Patricia N. Kilburn, Ed. B+% e
District Superintendent ™
Date: August 18, 2023
Subject: Approval of Oneida BOCES Contractor (Seller) With Other BOCES

2023-2024 Contracts

Prepared by: Scott Morris‘“}/mm
[Fh

Background:
Each year the Oneida BOCES enters into contracts with school districts and other BOCES. These

contracts are legal documents that bind another BOCES, or school district to services requested.
These contracts provide the basis for revenue for the programs at the Oneida BOCES.

Discussion: :

Contracts for services for the 2023-2024 school year are based on requests that were submitted

to BOCES by component school districts, and other BOCES on May 1, 2023, The contracts reflect
"the range of services provided by BOCES such as Occupational Education, Special Education

Students, Instructional and Management Services. All contracts are signed by the President or

Clerk of both Boards of Education. All adjustments in service throughout the year are additional

adjustments to the original contract.

Recommendation:
It is recommended that the Cooperative Board enter into the following contract(s) to assure
payment for services:

Oneida BOCES Contractor (Seller) With Other BOCES

Herkimer-Ful-Ham-Ots BOCES $2,422,616.26 Initial contract for all BOCES services
Madison-Oneida BOCES 1,351,199.33 for 2023-24 including coop. music,
Orange-Ulster BOCES $ 69,085.45 sub call, science kits, model schools,

St. Lawrence-Lewis BOCES 20,272.14 NP, sch. Physician med. dir., distance
Otsego-Northern Catskills BOCES 19,537.09 learning, ed. comm., LOTE, AV repair,
Erie 2 BOCES 14,274.84 micro comp repair, interconnect, EA,

CITI (Oswego) BOCES 6,819.00 record retention, telecommunications.

Sullivan BOCES 86.25



The contract provides the revenue necessary to pay for salaries, equipment, supplies and
contractual obligations of programs at BOCES.

Resolution:

That the Cooperative Board approves the contract between Oneida-Herkimer-Madison and
Herkimer-Fulton-Hamilton-Otsego BOCES, Madison-Oneida BOCES, Orange-Ulster BOCES, St.

Lawrence-Lewis BOCES, Otsego-Northern Catskills BOCES, Erie 2 BOCES, CITI (Oswego) BOCES
and Sullivan BOCES for the 2023-2024 school year.

SM:ct
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Oneida-Herkimer-Madison BOCES

P.0. Box 70 « 4747 Middle Settlemnent Road - New Hartford, NY 13413-0070
B - www.oneida-boces.org -

Scott Morris

Assistant Superintendent for Support Services XLIPI:‘-) "’7&;1 £ 2028.2024 Contracts
T:315.793.8566 Contractor (Seller) with Schools
F:315.793.8652 September 13, 2023

smorris@oneida-boces.org

MEMORANDUM
To: Cooperative Board )
From: Patricia N. Kilburn, Ed. D. ’IL»’;’L;;&\
District Superintendent
Date: August 18, 2023
Subject: Approval of Oneida BOCES Contractor (Seller) With Schools

2023-2024 Contracts

Prepared by: Scott Morris ?’%[\

v

Background:
Each year the Oneida BOCES enters into contracts with school districts and other BOCES.

These contracts are legal documents that bind another BOCES, or school district to

services requested. These contracts provide the basis for revenue for the programs at the
Oneida BOCES.

Discussion:

Contracts for services for the 2023-2024 school year are based on requests that were
submitted to BOCES by component school districts and other BOCES on May 1, 2023.
The contracts reflect the range of services provided by our BOCES such as Occupational
Education, Handicapped Students, Instructional and Management Services. All contracts
are signed by the President or Clerk of both Boards of Education. All adjustments in
service throughout the year are additional adjustments to the original contract.

Recommendation:
It is recommended that the Cooperative Board enter into the following contract(s) to assure
payment for services:

Oneida BOCES Contractor (Seller) With Schools

Utica CSD $ 25,234,307.10 Initial contract for all BOCES services
Whitesboro CSD $ 10,581,968.77 for 2023-2024 including administration,
New Hartford CSD 10,465,531.61 career & technical education,

Holland Patent CSD 6,678,751.63 handicapped services, alternative

Westmoreland CSD 4,529,074.24 Education.



Waterville CSD 4,358,663.07
New York Mills UFSD 3,951,661.82
Oriskany CSD 2,860,669.86
Remsen CSD 1,815,144.70

The contract provides the revenue necessary to pay for salaries, equipment, supplies and
contractual obligations of programs at BOCES.

Resolution:

That the Cooperative Board approve the contract(s) between Oneida-Herkimer-Madison
BOCES and Utica CSD, Whitesboro Central School District, New Hartford CSD, Holland
Patent CSD, Westmoreland CSD, Waterville Central School District, New York Mills UFSD,
Oriskany CSD and Remsen CSD for the 2023-2024 school year.

SM:ct
Attachments
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C. PERSONNEL REPORT
RESIGNATIONS
Teaching/Certified Staff

a.
1.

10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

JUSTIN J. ALLEN

ALAINA R. BEANE

ALAINA M. BROCCOLI

RHIANNON L. DACUNHA

KRISTEN A. DAVIDSON

MEGAN E. DEHIMER

MATTHEW M. DONATO

MELISSA M. HOVEY

PHILLIP A. HOWARD

JOANNA T. HUSS

ANDREA JUDYCKI

ANNETTE LAQUAY

KRISTEN A. LUBECK

JAMES A. O'CONNOR

KRISTIN L. REESE

RACHEL N. ROGERS

STEPHANIE G. STUTTARD

JOHN C. TOMEI

ALICEA H. WELLS-PHILO

TEACHER OF MATH

TEACHER ASSISTANT

Registered Professional Nurse

TEACHER OF ENGLISH

TEACHER OF ESL

School Psychologist

TEACHER ASSISTANT

TEACHER ASSISTANT

TEACHER ASSISTANT

TEACHER ASSISTANT

TEACHER OF SPECIAL EDUCATION

Teaching Assistant

TEACHER ASSISTANT

TEACHER ASSISTANT

TEACHER OF SPECIAL EDUCATION

School Social Worker Summer School

TEACHER ASSISTANT

TEACHER ASSISTANT

TEACHER OF HOME ECONOMICS

Non-Instructional / Classified Staff

FELICIA M. BISHOP

AMY BUCKLEY

MICHAEL P. CARNEY

KAYLA M. CARROLL

NICHOLAS M. CRANDALL

THOMAS J. EICHHORN

FOOD SERVICE HELPER

FOOD SERVICE HELPER

MATERIALS MANAGEMENT
COORDINATOR

FOOD SERVICE HELPER

CLEANER (HOURLY)

FOOD SERVICE HELPER

Hire Date
09/01/2023

09/07/2022

09/01/2017

03/03/2022

04/19/2022

09/01/2020

12/18/2017

02/13/2023

09/01/2021

09/01/2019

09/01/2008

09/23/2019

09/01/2017

10/17/2022

09/01/2018

07/03/2023

04/27/2022

12/09/2021

09/01/2013

Hire Date
01/10/2022

05/01/2023

11/14/2022

03/30/2022

07/20/2022

09/27/2019

Resign Date
09/01/2023

08/24/2023

07/31/2023

09/03/2023

08/31/2023

07/20/2023

08/31/2023

08/15/2023

08/31/2023

08/31/2023

08/31/2023

08/20/2023

08/30/2023

06/30/2023

08/31/2023

07/18/2023

08/31/2023

08/31/2023

09/04/2023

Resign Date
08/31/2023

08/15/2023

08/27/2023

08/31/2023

06/30/2023

08/31/2023



10.

Hire Date Resign Date

JORDAN S. EZMAN MANAGER OF INFORMATION 05/02/2016  07/25/2023
TECHNOLOGY SERV

JULIETTE K. JONES ASSISTANT SAFETY COORDINATOR 04/20/2023 08/30/2023
RACHEL M. MAIOLO CAREER EXPLORATION SPECIALIST 04/16/2018 08/11/2023
ANDREA E. MEYERS GRAPHIC SERVICES SUPERVISOR 07/11/2019 09/17/2023

UNPAID LEAVE(S) OF ABSENCE

Teaching/Certified Staff

Start Date End Date
1. SARAH K. SPIWAK TEACHER ASSISTANT 09/01/2023 06/30/2024
Non-Instructional/Classified Staff
Start Date End Date
1. KATHLEEN P. DORR SCHOOL LUNCH DIRECTOR III 08/10/2023 TBD
(corrected
dates)
2. SHANNON E. VESCERA EMPLOYMENT SPECIALIST 07/01/2023 TBD
(corrected)
APPOINTMENTS

Teaching/Certified Staff
RECOMMENDATION FOR PROBATIONARY APPOINTMENT(S)

The expiration dates of the 4 year probationary appointments are tentative and conditional only.
Except to the extent required by the applicable provisions of Section 3014 of the Education Law, in
order to be granted tenure the teacher must receive composite or overall annual professional
performance review ratings pursuant to Section 3014-c and/or 3014-d of the Education Law of
either effective or highly effective in at least three (3) of the four (4) preceding years, and if the teacher
receives an ineffective composite or overall rating in the final year of the probationary period the
teacher shall not be eligible for tenure at that time.

The expiration dates of the 3 year probationary appointments are tentative and conditional only.
In order to be granted tenure the teacher must receive composite or overall annual professional
performance review ratings pursuant to Section 3014-c and/or 3014-d of the Education Law of
either effective or highly effective to the extent required by the applicable provisions of the Education
Law, the Rules of the Board of Regents and the Regulations of the Commissioner of Education, and
if the teacher receives an ineffective composite or overall rating in the final year of the probationary
period the teacher shall not be eligible for tenure at that time.



Recommend that JOSEPH A. ANGEROSA be appointed as an ATTENDANCE TEACHER in
INSTRUCTIONAL PROGRAMS & PROF LEARNING, Whitesboro CSD and Middle Settlement
Academy for a four year probationary appointment in the ATTENDANCE TEACHER tenure
area, commencing September 01, 2023 and ending August 31, 2027 at an annual salary rate
of $52,396.00.

redacted



Recommend that JESSICA L. BARSUCH be appointed as a TEACHER ASSISTANT in
INSTRUCTIONAL PROGRAMS & PROF LEARNING, at the Center for a four year probationary
appointment in the TEACHING ASSISTANT tenure area, commencing September 01, 2023 and
ending August 31, 2027 at an annual salary rate of $22,290.00, prorated.

redacted



Recommend that KAYLA M. CARROLL be appointed as a TEACHER ASSISTANT in
INSTRUCTIONAL PROGRAMS & PROF LEARNING, at Waterville Elementary for a four year
probationary appointment in the TEACHING ASSISTANT tenure area, commencing September
01, 2023 and ending August 31, 2027 at an annual salary rate of $18,423.00.

redacted

Recommend that FRANK N. DARDANO be appointed as a TEACHER ASSISTANT in
INSTRUCTIONAL PROGRAMS & PROF LEARNING, at the Center for a four year probationary
appointment in the TEACHING ASSISTANT tenure area, commencing September 01, 2023 and
ending August 31, 2027 at an annual salary rate of $20,132.00.

redacted



Recommend that ELIZABETH J. DEANGELIS be appointed as a TEACHER OF ESL in
INSTRUCTIONAL PROGRAMS & PROF LEARNING, Whitesboro CSD & New York Mills Union
Free SD for a four year probationary appointment in the ENGLISH AS A SECOND LANGUAGE
tenure area, commencing September 05, 2023 and ending September 04, 2027 at an annual
salary rate of $54,248.00, prorated.

redacted

Recommend that JULIANA E. DEE be appointed as a TEACHER ASSISTANT in
INSTRUCTIONAL PROGRAMS & PROF LEARNING, at the Center for a four year probationary
appointment in the TEACHING ASSISTANT tenure area, commencing September 01, 2023 and
ending August 31, 2027 at an annual salary rate of $18,423.00.

redacted



Recommend that MATTHEW M. DONATO be appointed as a TEACHER OF SPECIAL
EDUCATION in INSTRUCTIONAL PROGRAMS & PROF LEARNING, at Waterville Elementary
for a four year probationary appointment in the General Special Education Program tenure
area, commencing September 01, 2023 and ending August 31, 2027 at an annual salary rate
of $46,790.00.

redacted



Recommend that LAUREN A. DUNN be appointed as an ASSISTANT PRINCIPAL - CTE in
INSTRUCTIONAL PROGRAMS & PROF LEARNING, Career & Technical Education for a four
year probationary appointment in the ASSISTANT PRINCIPAL - CTE tenure area, commencing
September 14, 2023 and ending September 13, 2027 at an annual salary rate of $86,000.00,
prorated.

redacted



10.

Recommend that DANIELLE O. FLACK be appointed as a TEACHER OF SPECIAL
EDUCATION in INSTRUCTIONAL PROGRAMS & PROF LEARNING, at the Center for a four
year probationary appointment in the General Special Education Program tenure area,
commencing September 01, 2023 and ending August 31, 2027 at an annual salary rate of
$46,090.00.

redacted

Recommend that PATRICK M. HOGAN be appointed as a TEACHER ASSISTANT in
INSTRUCTIONAL PROGRAMS & PROF LEARNING, at the Center for a four year probationary
appointment in the TEACHING ASSISTANT tenure area, commencing September 01, 2023 and
ending August 31, 2027 at an annual salary rate of $18,423.00.

redacted



11.

Recommend that MACKENZIE R. HOLBERT be appointed as a TEACHER OF HOME
ECONOMICS in INSTRUCTIONAL PROGRAMS & PROF LEARNING, Westmoreland Central
School District for a four year probationary appointment in the HOME ECONOMICS tenure
area, commencing September 01, 2023 and ending August 31, 2027 at an annual salary rate
of $45,590.00.

redacted



12.

Recommend that PHILLIP A. HOWARD be appointed as an ATTENDANCE TEACHER in
INSTRUCTIONAL PROGRAMS & PROF LEARNING, at Holland Patent CSD and Utica City
School District for a four year probationary appointment in the ATTENDANCE TEACHER
tenure area, commencing September 01, 2023 and ending August 31, 2027 at an annual
salary rate of $48,730.00.

redacted



13.

Recommend that TALES E. NAVARRO be appointed as a TEACHER OF MUSIC in
INSTRUCTIONAL PROGRAMS & PROF LEARNING, New Hartford and Holland Patent Central
School District for a four year probationary appointment in the MUSIC tenure area,
commencing September 01, 2023 and ending August 31, 2027 at an annual salary rate of
$48,744.00.

redacted



14.

Recommend that REBECCA M. PEPPERINE be appointed as a GUIDANCE COUNSELOR in
INSTRUCTIONAL PROGRAMS & PROF LEARNING, at Whitesboro, Holland Patent and
Brookfield Central School Districts for a four year probationary appointment in the Guidance
tenure area, commencing September 01, 2023 and ending August 31, 2027 at an annual
salary rate of $60,946.00.

redacted



15.

16.

Recommend that MOLLY E. RIGGLEMAN be appointed as a TEACHER ASSISTANT in
INSTRUCTIONAL PROGRAMS & PROF LEARNING, for a four year probationary appointment
in the TEACHING ASSISTANT tenure area, commencing September 11, 2023 and ending
September 10, 2027 at an annual salary rate of $19,823.00, prorated.

redacted

Recommend that SARAH A. SNEDIKER be appointed as a TEACHER OF MATH in
INSTRUCTIONAL PROGRAMS & PROF LEARNING, Middle Settlement Road at Lincoln Ave. for
a three year probationary appointment in the MATHEMATICS tenure area, commencing
September 01, 2023 and ending August 31, 2026 at an annual salary rate of $57,289.00.

redacted



17.

Recommend that AMANDA L. STEVENS be appointed as a TEACHER OF SCIENCE in
INSTRUCTIONAL PROGRAMS & PROF LEARNING, Career & Technical Education for a four
year probationary appointment in the SCIENCE tenure area, commencing September 01, 2023
and ending August 31, 2027 at an annual salary rate of $54,143.00.

redacted



18.

Recommend that JOHN C. TOMEI be appointed as a SCHOOL SOCIAL WORKER in
INSTRUCTIONAL PROGRAMS & PROF LEARNING, at Waterville Central School District for a
four year probationary appointment in the School Social Worker tenure area, commencing
September 01, 2023 and ending August 31, 2027 at an annual salary rate of $52,175.00.

redacted



19.

Recommend that JESSICA E. WAGNER be appointed as a TEACHER OF ENGLISH in
INSTRUCTIONAL PROGRAMS & PROF LEARNING, PTECH/CTE for a four year probationary
appointment in the English 7-12 tenure area, commencing September 01, 2023 and ending
August 31, 2027 at an annual salary rate of $47,661.00.

redacted



20.

Recommend that AMANDA L. WILLIAMS be appointed as a TEACHER OF SCIENCE in
INSTRUCTIONAL PROGRAMS & PROF LEARNING, Middle Settlement Academy at Lincoln Ave.
for a four year probationary appointment in the SCIENCE tenure area, commencing
September 01, 2023 and ending August 31, 2027 at an annual salary rate of $45,590.00.

redacted



21 Recommend that MICHAEL A. WURZ be appointed as a TEACHER OF SOCIAL STUDIES in
INSTRUCTIONAL PROGRAMS & PROF LEARNING, PTECH for a four year probationary
appointment in the SOCIAL STUDIES tenure area, commencing September 01, 2023 and
ending August 31, 2027 at an annual salary rate of $48,583.00.

redacted

b. RECOMMENDATION FOR A LONG-TERM SUBSTITUTE APPOINTMENT



L Recommend that ROBERT B. GRAY be appointed as a GUIDANCE COUNSELOR in
INSTRUCTIONAL PROGRAMS & PROF LEARNING, at the Center, for a long-term substitute
appointment commencing September 01, 2023 and ending June 30, 2024 at an annual
salary rate of $75,560.00.

redacted

c. RECOMMENDATION FOR A TEMPORARY APPOINTMENT(S)

1. Recommend that MARYELLEN FITZGERALD be appointed as a CURRICULUM SPECIALIST
in INSTRUCTIONAL PROGRAMS & PROF LEARNING, PPL, for a temporary appointment
commencing August 28, 2023 and ending June 30, 2024 at a salary rate of $55.00/hr., as
needed.

2. Recommend that MAUREEN A. GRAY's temporary appointment as a CURRICULUM
SUPERVISOR in INSTRUCTIONAL PROGRAMS AND PROF LEARNING, Program and
Professional Leaning, be extended commencing July 01, 2023 and ending June 30, 2024 at a
salary rate of $330.00 per day or $55.00 per hour. Curriculum Supervisors are provided at
district request.

3. Recommend that JOANNE I. SHELMIDINE be appointed as a CURRICULUM SUPERVISOR in
INSTRUCTIONAL PROGRAMS & PROF LEARNING, PPL, for a temporary appointment
commencing August 23, 2023 and ending June 30, 2024 at a salary rate of $55.00 per hour
as requested by a district.



4. Recommend that ANNE J. SWEARINGEN's appointment as a CLINICAL INSTRUCTOR in
INSTRUCTIONAL PROGRAMS & PROF LEARNING, Career and Technical Education programs,
be extended for a temporary appointment commencing September 01, 2023 and ending June
30, 2024 at a revised salary rate of $39.96/hour, as needed.

d. RECOMMENDATION FOR INCREASE IN FTE
Date FTE
1. JENNIFER L. ENJEM PHYSICAL THERAPIST 09/05/2023 1.0
2. Non-Instructional/Classified Staff
a. RECOMMENDATION FOR PROVISIONAL APPOINTMENT - CIVIL SERVICE COMPETITIVE
TITLE
1. Recommend that JORDAN D. CLEMENTS be appointed to a provisional appointment as a

CAREER EXPLORATION SPECIALIST in INSTRUCTIONAL PROGRAMS & PROF LEARNING,
SABA, commencing August 31, 2023 at an annual salary rate of $37,627.00, prorated.

JORDAN D. CLEMENTS has been pre-approved by civil service, as meeting the qualifications
necessary in order to perform the duties of a CAREER EXPLORATION SPECIALIST, until the
results of the next civil service exam are known.

redacted



Recommend that RICHARD M. DECRESCENZO be appointed to a provisional appointment as
a LIBRARY COMPUTER SPECIALIST in SUPPORT SERVICES, School Library System,
commencing August 28, 2023 at an annual salary rate of $35,046.00, prorated.

RICHARD M. DECRESCENZO has been pre-approved by civil service, as meeting the
qualifications necessary in order to perform the duties of a LIBRARY COMPUTER
SPECIALIST, until the results of the next civil service exam are known.

redacted

Recommend that GENNARO M. DURSO be appointed to a provisional appointment as a
CAREER EXPLORATION SPECIALIST in INSTRUCTIONAL PROGRAMS & PROF LEARNING,
SABA, commencing September 05, 2023 at an annual salary rate of $36,269.00, prorated.

GENNARO M. DURSO has been pre-approved by civil service, as meeting the qualifications
necessary in order to perform the duties of a CAREER EXPLORATION SPECIALIST, until the

results of the next civil service exam are known.

redacted



Recommend that JAIME R. LAMBERTO be appointed to a provisional appointment as a
CAREER EXPLORATION SPECIALIST in INSTRUCTIOAL PROGRAMS & PROF LEARNING,
SABA, commencing August 14, 2023 at an annual salary rate of $38,087.00, prorated.

JAIME R. LAMBERTO has been pre-approved by civil service, as meeting the qualifications
necessary in order to perform the duties of a CAREER EXPLORATION SPECIALIST, until the
results of the next civil service exam are known.

redacted

Recommend that ANNETTE LAQUAY be appointed to a provisional appointment as a
CAREER EXPLORATION SPECIALIST in INSTRUCTIONAL PROGRAMS & PROF LEARNING,
SABA, commencing August 21, 2023 at an annual salary rate of $38,087.00, prorated.

ANNETTE LAQUAY has been pre-approved by civil service, as meeting the qualifications
necessary in order to perform the duties of a CAREER EXPLORATION SPECIALIST, until the
results of the next civil service exam are known.

redacted



RECOMMENDATION FOR PROBATIONARY APPOINTMENT(S)

Recommend that CASSIDY E. ALBRIGHT be appointed to a probationary appointment as an
OCCUPATIONAL THERAPIST in INSTRUCTIONAL PROGRAMS & PROF LEARNING, at the
Center, commencing September 05, 2023 at an annual salary rate of $42,260.00, prorated.

CASSIDY E. ALBRIGHT has been pre-approved by civil service, as meeting the qualifications
necessary in order to perform the duties of an OCCUPATIONAL THERAPIST. CASSIDY E.
ALBRIGHT will be required to serve a twenty-six week probationary period.

redacted



Recommend that FELICIA M. BISHOP be appointed to a probationary appointment as an
ASSISTANT COOK in SUPPORT SERVICES, School Lunch Program, commencing September
01, 2023 at an hourly salary rate of $16.48.

FELICIA M. BISHOP has been pre-approved by civil service, as meeting the qualifications
necessary in order to perform the duties of an ASSISTANT COOK. FELICIA M. BISHOP will
be required to serve a twenty-six week probationary period.

redacted

Recommend that THOMAS J. EICHHORN be appointed to a probationary appointment as an
ASSISTANT COOK in SUPPORT SERVICES, School Lunch Program, commencing September
01, 2023 at an hourly salary rate of $16.48.

THOMAS J. EICHHORN has been pre-approved by civil service, as meeting the qualifications
necessary in order to perform the duties of an ASSISTANT COOK. THOMAS J. EICHHORN
will be required to serve a twenty-six week probationary period.

redacted



Recommend that CONOR HOBBES be appointed to a probationary appointment as a SENIOR
GROUNDSWORKER in SUPPORT SERVICES, Operations & Maintenance, commencing
September 18, 2023 at an annual salary rate of $40,678.00 prorated.

CONOR HOBBES has been pre-approved by civil service, as meeting the qualifications
necessary in order to perform the duties of a SENIOR GROUNDSWORKER. CONOR
HOBBES will be required to serve a twenty-six week probationary period.

redacted

Recommend that JOELLE A. HOWARD be appointed to a probationary appointment as an
OCCUPATIONAL THERAPIST in INSTRUCTIONAL PROGRAMS & PROF LEARNING, at the
Center, commencing September 01, 2023 at an annual salary rate of $48,940.00.

JOELLE A. HOWARD has been pre-approved by civil service, as meeting the qualifications
necessary in order to perform the duties of an OCCUPATIONAL THERAPIST. JOELLE A.
HOWARD will be required to serve a twenty-six week probationary period.

redacted



Recommend that JULIETTE K. JONES be appointed to a probationary appointment as a
REGISTERED PROFESSIONAL NURSE in INSTRUCTIONAL PROGRAMS & PROF LEARNING,
P-TECH, commencing September 01, 2023 at an annual salary rate of $36,061.00.

JULIETTE K. JONES has been pre-approved by civil service, as meeting the qualifications
necessary in order to perform the duties of a REGISTERED PROFESSIONAL NURSE.
JULIETTE K. JONES will be required to serve a twenty-six week probationary period.

redacted



Recommend that ANN M. MARTIN be appointed to a probationary appointment as an OFFICE
SPECIALIST I in INSTRUCTIONAL PROGRAMS & PROF LEARNING in the Bridges Program,
commencing August 02, 2023 at an annual salary rate of $33,556.00 prorated.

ANN M. MARTIN has passed the exam and has been pre-approved by civil service, as meeting
the qualifications necessary in order to perform the duties of an OFFICE SPECIALIST I. ANN
M. MARTIN will be required to serve a twenty-six-week probationary period.

redacted



Recommend that ANDREA E. MEYERS be appointed to a probationary appointment as an
ASSISTANT PRINTING SUPERVISOR in SUPPORT SERVICES, Print Shop, commencing
September 18, 2023 at an annual salary rate of $84,100.00, prorated.

ANDREA E. MEYERS has taken and passed the exam and has been pre-approved by civil
service, as meeting the qualifications necessary in order to perform the duties of an
ASSISTANT PRINTING SUPERVISOR. ANDREA E. MEYERS will be required to serve a
twenty-six week probationary period.

redacted



9. Recommend that LISA M. SHAHOUD be appointed to a probationary appointment as an
OFFICE SPECIALIST I in SUPPORT SERVICES, OPERATIONS & MAINTENANCE,
commencing August 14, 2023 at an annual salary rate of $34,379.00 prorated.

LISA M. SHAHOUD has been pre-approved by civil service, as meeting the qualifications
necessary in order to perform the duties of an OFFICE SPECIALIST I. LISA M. SHAHOUD
will be required to serve a twenty-six week probationary period.

redacted

c. RECOMMENDATION FOR PROBATIONARY APPOINTMENT FROM CIVIL SERVICE
LISTING

The below named individual(s) recently took and successfully completed the required civil
service exam for the title. The below named individual(s) will be required to serve a twenty-six

week probationary period.

Prob. Date
1. AILEEN J. JUDD LIBRARIAN II 07/19/2023

d. RECOMMENDATION FOR PART-TIME APPOINTMENT



Recommend that ASHLEY A. BETRUS be appointed to a part-time appointment as a FOOD
SERVICE HELPER in SUPPORT SERVICES, School Lunch Program, commencing August 15,
2023 at an hourly salary rate of $15.19.

ASHLEY A. BETRUS has been pre-approved by civil service, as meeting the qualifications
necessary in order to perform the duties of a FOOD SERVICE HELPER.

redacted

Recommend that SHERI L. BRENNAN be appointed to a part-time appointment as a FOOD
SERVICE HELPER in SUPPORT SERVICES, School Lunch Program, commencing August 15,
2023 at an hourly salary rate of $15.19.

SHERI L. BRENNAN has been pre-approved by civil service, as meeting the qualifications
necessary in order to perform the duties of a FOOD SERVICE HELPER.

redacted



Recommend that WALTER L. BURNETT be appointed to a part-time, appointment as a FOOD
SERVICE HELPER in SUPPORT SERVICES, School Lunch Program commencing September
01, 2023 at an hourly salary rate of $15.19, as needed.

WALTER L. BURNETT has been pre-approved by civil service, as meeting the qualifications
necessary in order to perform the duties of a FOOD SERVICE HELPER.

redacted

Recommend that BOBBIE L. BURNETT be appointed to a part-time appointment as a FOOD
SERVICE HELPER in SUPPORT SERVICES, School Lunch Program, commencing August 15,
2023 at an hourly salary rate of $15.19.

BOBBIE L. BURNETT has been pre-approved by civil service, as meeting the qualifications
necessary in order to perform the duties of a FOOD SERVICE HELPER.

redacted

Recommend that BREANNA L. CLEMENTS be appointed to a part-time appointment as a
FOOD SERVICE HELPER in SUPPORT SERVICES, School Lunch Program, commencing
August 15, 2023 at an hourly salary rate of $15.19.

BREANNA L. CLEMENTS has been pre-approved by civil service, as meeting the qualifications
necessary in order to perform the duties of a FOOD SERVICE HELPER.

redacted



Recommend that MYRON C. EVANS be appointed to a part-time appointment as a FOOD
SERVICE HELPER in SUPPORT SERVICES, School Lunch Program, commencing September
01, 2023 at a salary rate of $15.19, as needed.

MYRON C. EVANS has been pre-approved by civil service, as meeting the qualifications
necessary in order to perform the duties of a FOOD SERVICE HELPER.

redacted

Recommend that SUZANNE M. FLORENZ be appointed to a part-time appointment as a
FOOD SERVICE HELPER in SUPPORT SERVICES, School Lunch Program, commencing
September 01, 2023 at an hourly salary rate of $15.19.

SUZANNE M. FLORENZ has been pre-approved by civil service, as meeting the qualifications
necessary in order to perform the duties of a FOOD SERVICE HELPER.

redacted

Recommend that VICTORIA S. GOTHAM be appointed to a part-time appointment as a FOOD
SERVICE HELPER in SUPPORT SERVICES, School Lunch Program, commencing August 15,
2023 at an hourly salary rate of $15.19.

VICTORIA S. GOTHAM has been pre-approved by civil service, as meeting the qualifications
necessary in order to perform the duties of a FOOD SERVICE HELPER.

redacted



10.

Recommend that VALERIE A. LANE be appointed to a part-time appointment as a FOOD
SERVICE HELPER in SUPPORT SERVICES, School Lunch Program, commencing September
01, 2023 at an hourly salary rate of $15.19.

VALERIE A. LANE has been pre-approved by civil service, as meeting the qualifications
necessary in order to perform the duties of a FOOD SERVICE HELPER.

redacted

Recommend that ANNAMARIE LOMBARDO be appointed to a part-time appointment as a
FOOD SERVICE HELPER in SUPPORT SERVICES, School Lunch Program, commencing
September 01, 2023 at an hourly salary rate of $15.19.

ANNAMARIE LOMBARDO has been pre-approved by civil service, as meeting the
qualifications necessary in order to perform the duties of a FOOD SERVICE HELPER.

redacted



1.

11.

12.

Recommend that BRIANNA M. ROTONDI be appointed to a part-time appointment as a FOOD
SERVICE HELPER in SUPPORT SERVICES, School Lunch Program, commencing September
01, 2023 at an hourly salary rate of $15.19.

BRIANNA M. ROTONDI has been pre-approved by civil service, as meeting the qualifications
necessary in order to perform the duties of a FOOD SERVICE HELPER.

redacted

Recommend that DIANE M. WENDT be appointed to a part-time appointment as a CLERK
(part-time) in INSTRUCTIONAL PROGRAMS & PROF LEARNING, commencing July 01, 2023
through June 30, 2024 at an hourly salary rate of $33.23, as needed.

RECOMMENDATION FOR PERMANENT APPOINTMENTS FROM CIVIL SERVICE LISTING

The Human Resources Office, and the District Superintendent have reviewed the performance
evaluations and record of absences for the below named individual(s). The below named
individual(s) have successfully completed their individual twelve week or twenty-six week
probationary period(s) and are being recommended to permanent appointment(s).

Perm. Date
HEATHER M. BOMBACE ASSISTANT SAFETY COORDINATOR 03/15/2023

MICHAEL P. CARNEY NETWORK ADMINISTRATOR I 08/28/2023

JESSICA J. FLETCHER SAFETY COORDINATOR 03/15/2023

RECOMMENDATION FOR NON-INSTRUCTIONAL TEMPORARY APPOINTMENTS

Title Start Date End Date Salary

HOWARD J. MADDEN LABORER - HOURLY 07/01/2023 06/30/2024 $15.45/hr
(corrected)

STIPENDS

a.

Teaching/Certified Staff

RECOMMENDATION FOR ADDITIONAL STIPENDS

Date Stipend

KATHLEEN ANGIER TEACHER ASSISTANT 09/01/2023 - $3,500.00 (student mgr)
06/30/2024



10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

23.

KASEY L. BARRETT

WENDY J. BOLOS

ANTHONY CURTACCI

THERESA R. CURTACCI

SHAD A. CZERNIAK

GREGORY FIASCHETTI JR

MEL R. FITE

OSCAR J. GRIMES

TERRY L. JONES

SARAH R. MEAD

ERIN L. MURRAY

KAYLA A. NORRBOM

TIFFANY A. PIATKOWSKI

ROSALIND SIEGFRIED

STEPHANIE A. SMITH

VALERIE L. STARCZEWSKI

MICHAEL J. STONE

ROXANN TESTAMARK

KRISTEN A. TILLSON

GEORGE J. VARRE

BOBBI A. WEIBEL

SARAH WHITE

TEACHER ASSISTANT

TEACHER ASSISTANT

TEACHER ASSISTANT

TEACHER ASSISTANT

TEACHER ASSISTANT

TEACHER ASSISTANT

TEACHER ASSISTANT

TEACHER ASSISTANT

TEACHER ASSISTANT

TEACHER ASSISTANT

TEACHER OF FOREIGN LANGUAGE

TEACHER ASSISTANT

TEACHER OF MULTI OCCUPATIONS

TRADE

TEACHER ASSISTANT

TEACHER ASSISTANT

TEACHER ASSISTANT

TEACHER ASSISTANT

TEACHER ASSISTANT

TEACHER ASSISTANT

TEACHER ASSISTANT

TEACHER ASSISTANT

TEACHER ASSISTANT

Date
09/01/2023 -
06/30/2024

09/01/2023 -
06/30/2024

09/01/2023 -
06/30/2024

09/01/2023 -
06/30/2024

09/01/2023 -
06/30/2024

09/01/2023 -
06/30/2024

09/01/2023 -
06/30/2024

09/01/2023 -
06/30/2024

09/01/2023 -
06/30/2024

09/01/2023 -
06/30/2024

09/01/2023 -
06/30/2024

09/01/2023 -
06/30/2024

09/01/2023 -
06/30/2024

09/01/2023 -
06/30/2024

09/01/2023 -
06/30/2024

09/01/2023 -
06/30/2024

09/01/2023 -
06/30/2024

09/01/2023 -
06/30/2024

09/01/2023 -
06/30/2024

09/01/2023 -
06/30/2024

09/01/2023 -
06/30/2024

09/01/2023 -
06/30/2024

Stipend
$3,500.00 (student mgr)

$3,500.00 (student mgr.)

$3,500.00 (student mgr)

$3,500.00 (student mgr)

$3,500.00 (student mgr)

$3,500.00 (student mgr)

$3,500.00 (student mgr.)

$3,500.00 (student mgr)

$3,500.00 (student mgr)

$3,500.00 (student mgr)

$1,700.00 (mentor)

$3,500.00 (student mgr)

$1,250.00 (FFA Advisor)

$3,500.00 (student mgr)

$3,500.00 (student mgr)

$3,500.00 (student mgr)

$3,500.00 (student mgr)

$3,500.00 (student mgr)

$3,500.00 (student mgr)

$3,500.00 (student mgr)

$3,500.00 (student mgr)

$3,500.00 (student mgr)



Date Stipend

24, AUDREY K. ZUIS TEACHER ASSISTANT 09/01/2023 - $3,500.00 (student mgr)
06/30/2024

SUMMER SCHOOL

RECOMMENDATIONS FOR SUMMER SCHOOL APPOINTMENTS - TEACHING/CERTIFIED

a. RECOMMENDATIONS FOR SUMMER SCHOOL APPOINTMENTS - CAREER AND

TECHNICAL EDUCATION
Daily rate is 1/200th of salary or hourly.

Title Start Date End Date  Max Days Salary
1. JULIETTE K. JONES Registered Professional 08/31/2023 08/31/2023 1 $30.05/hr
Nurse
b. RECOMMENDATION FOR SPECIAL EDUCATION SUMMER SCHOOL APPOINTMENTS -
TEACHING/CERTIFIED
Daily rate is 1/200th of salary.
Title Start Date End Date  Max Days Salary
1. BARBARA ARCURI School Social Worker 07/24/2023 08/11/2023 15 $85,452
2. ANNAMARIA L. MIRZA Prog. for Speech & Hearing 07/03/2023 08/11/2023 29 $48.36/hr
Handicapped
C. RECOMMENDATION FOR ACADEMIC REGIONAL SUMMER SCHOOL APPOINTMENTS -
TEACHING/CERTIFIED

The following people are being recommended to teach in the Regional Summer School Program
for 2023, for the period indicated. The actual need for any individual will not be determined
until July 1, 2023. The decisions will be based upon enrollments at that time. Assignments
may be for two period ($2,993) or three periods ($4,489.50) or not at all, based on enrollment.
The Driver Education Instructors will be paid ($5,986) for a full class load. Teaching Assistant
- $13.30/hr. Extended School Year (ESY) STEPS -Alternative Education Special Education
Teacher/TA and Attendance Teacher Daily rate is 1/200th of salary.

Title Start Date End Date  Salary

1. MEREDITH A. BLANDO Attendance Teacher 07/17/2023 08/31/2023  $38.48/hr - 10
days



10.

11.

MEREDITH A. BLANDO

LEE BOYD

MINDY S. BROWNE

LYNN M. CROWLEY

ASHLEY A. GIFFORD

TAMMY S. GUILIANO

ANGELA M. HOZANOVIC

DANIELLE N. MOORE

SENORA M. PIERCE

SUSAN M. PIERSALL

Title

Attendance Teacher

PLATO Administrator

Attendance Teacher

Nurse

Elementary

Nurse

Attendance Teacher

Attendance Teacher

Social Worker

Nurse

Start Date
07/01/2023

07/03/2023

07/01/2023

07/11/2023

07/10/2023

08/14/2023

07/01/2023

07/25/2023

07/31/2023

07/13/2023

End Date
08/31/2023

08/31/2023

08/31/2023

08/03/2023

08/03/2023

08/15/2023

08/31/2023

08/31/2023

08/17/2023

08/03/2023

RECOMMENDATION FOR SUMMER YOUTH EMPLOYMENT PROGRAM

CYNTHIA P. GALLAGHER

Title

Agriculture

Start Date
07/17/2023

End Date
07/28/2023

Salary
$46,173

$83.72/hr (as
needed)

$45,590
$22.79/hr
$2,993
$48,696
$45,590

47.19/hr - 10 days

$4,489.50
(prorated)

$22.79/hr

Salary
$24.87/hr
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P.O. Box 70 « 4747 Middie Settlermnent Road - New Hartford, NY 13413-0070
wwww.oneida-boces.org

Scott Morris

Assistant Superintendent v, 1,
ini f ] Approval of the Suppliemental Grocery

for Administrative Services e

T: 315.793.8572 ‘ September 13, 2023

F: 315.793.8562
smorris@oneida-boces.org

MEMORANDUM

To: Cooperative Board

From: Patricia N. Kilburn, Ed.D, -1-%
District Superintendent and Chief Executive Officer
Date: August 10, 2023
Subject: Awag_d} of the Supplemental Grocery Bid
Prepared by: tt Morris/Kate Dorr

Background:
The Oneida-Herkimer-Madison BOCES Food Service Program purchases food, supplies

and other groceries from many vendors each year. The Food Service Program operates
the National School Lunch and Breakfast Programs in 31 school buildings in 15 school
districts across the Mohawk Valley. Our goal is to serve student high quality foods
procured in a financially responsible manner.

Discussion:

Grocery items are primarily procured using the New York State Office of General
Services Bid and the Madison-Oneida BOCES Grocery Bid. Past purchasing has shown
that some specified items are not available off the OGS bid, or are occasionally available
from different vendors at better prices. Utilizing a wide variety of items, procured at the
lowest possible cost ensures the financial viability of the program while maintaining
student participation. A formal solicitation for bids was posted in the Observer Dispatch.
Responses were received and opened from 5 vendors; 4 vendors are recommended for
award on 9 of 13 specified items.



Recommendation:

Therefore, it is recommended that the Cooperative Board award the Supplemental Grocery

bid to the lowest qualified bidders meeting specifications.

Resolution:

The Cooperative Board approves the award of the Supplemental Grocery Bid 2023-2024
as per the below listing representing the lowest qualified bidders meeting specifications,

for a total award of $154,784.00.

Proposed
Vend
et Award
Roc-Star Ice Cream Products, Inc & Miss Mila's Cookies $39,500.00
McCraith Beverages $14,000.00
Headwater Food Inc $61,786.00

Renzi Food Service

$39,498.00




Oneida-Herkimer-Madison BOCES

P.O. Bax 70 - 4747 Middle Settlernent Road « New Hartford, NY 13413-0070
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Scott Morris
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Assistant SUPEJ’IHfEﬂdEnt Approval of Funding of the Teachers’
for Support Services Retirement Contribution Rescrve
T:315.793.8572 September 13, 2023
F:315.793.8652
smorris@oneida-boces.org

MEMORANDUM

To: Cooperative Board ;

I
&

From: Patricia N. Kilburn, Ed. D. = -
District Superintendent
Date: August 10, 2023
Subject: Funding of the Teachers’ Retirement Contribution Reserve
Prepared By: Scott Morriség}fi
Background:

The Oneida-Herkimer-Madison Cooperative Board established the Retirement
Contribution Reserve on February 22, 2021 in accordance with General
Municipal Law Section 6-r for the purpose of stabilizing budgetary needs of
employer contributions to the NYS Teachers’ Retirement System.

Discussion:

Education Law Section 3653, enacted in 2017 states: “Reserves funded by
resolution. In addition to any other requirements, no monies shall be paid or
transferred into any reserve fund, established pursuant to this chapter or any
other chapter of law, for the purpose of increasing the funding of such reserve
fund, unless expressly authorized by a resolution of the board of education or
trustee of a school district.” The Retirement Contribution Reserve may be funded
with surpluses from operations. Based upon projected operating results for
2022-23 a recommendation is made here to have the Cooperative Board
authorize a transfer of funds into the Teachers’ Retirement Contribution Reserve
in the amount of $456,068. The balance at June 30, 2022 was $640,000.00.
Approval of this action item will increase the balance to $1,096,068.00.



Recommendation:

It is recommended that the Cooperative Board approve the transfer of $456,068
into the Teachers’ Retirement Contribution Reserve Fund with surplus
remaining in the 2022-23 operating fund.

Resolution:

WHEREAS the Oneida-Herkimer-Madison Board of Cooperative Educational
Services had established a Teachers’ Retirement Contribution Reserve in
accordance with General Municipal Law, Section 6-r; and

WHEREAS the Teachers’ Retirement Contribution Reserve may be funded with
amounts designated from budgetary appropriations or program surpluses
remaining in the General Fund at the end of the fiscal year;

BE IT RESOLVED that effective for the 2022-23 fiscal year, the Oneida-
Herkimer-Madison Board of Cooperative Educational Services hereby authorizes
the transfer of available funds in the Due to Teachers’ Retirement account into
the Teachers’ Retirement Contribution Reserve in the amount of $456,068.
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Scott Morris

Assistant Superintendent Vi D, 5. N

/ Approval of 2023 Amendment to .
o Support ooy Eﬁmicipal Cooperation Agreement
T:315.793.8572 P e Tons

f:315.793.8652
smaorris@oneida-boces.org

MEMORANDUM

To: Cooperative Board

From: Patricia N. Kilburn, Ed.D%C%’"*

District Superintendent and Chief Executive Officer
Date: August 10, 2023

Subject: Approval of 2023 Amendment to the
Municipal Cooperation Agreement

Prepared by: Scott Morr/%z_\

Background: ‘

The Oneida-Herkimer-Madison Schools Health Insurance Consortium was
established as a Municipal Cooperative pursuant to Article 5-G of the General
Municipal Law which authorizes municipal corporations to enter into
cooperative agreements. Sections 92a and 119-o0 authorizes municipalities to
enter into group health plans and establish a joint body to administer a health
plan.

Discussion:

One of the requirements of an Article 5-G Municipal Cooperative as found in §
119-0, Paragraph 2, Sub-Paragraph J states in part that “An Agreement may
contain provisions relating to...procedure for periodic review of the terms and
conditions of the agreement, including those relating to its duration, extension
or termination. The duration of an agreement hereinafter entered into, unless
otherwise provided by law, may extend up to a maximum term of five years.”
The attached agreement was initiated to comply with those requirements,



Recommendation:

It is recommended, that the Cooperative Board of the Oneida Herkimer
Madison BOCES hereby approve the amended and restated Municipal
Cooperative Agreement to Provide Health Benefits, effective July 1, 2023,
among the Member Districts of the Oneida-Herkimer-Madison Schools Health
Insurance Consortium, and authorizes the District Superintendent to execute
the agreement on behalf of the Oneida-Herkimer-Madison BOCES.

Resolution:

That the Cooperative Board of the Oneida Herkimer Madison BOCES hereby
approves the amended and restated Municipal Cooperative Agreement to
Provide Health Benefits, effective July 1, 2023, among the Member Districts of
the Oneida-Herkimer-Madison Schools Health Insurance Consortium, and
authorizes the District Superintendent to execute the agreement on behalf of
the Oneida-Herkimer-Madison BOCES.

Attached



2025 AMENDMENT TO THE
MUNICIPAL COOPERATION AGREEMENT

This amended and restated Agreement {the “Agreement”) made effective as of the 1% day of July 2023
(“the effective date”), by and among each of the signatory municipal corporations hereto (collectively, the
“Participants™).

A, PURPOSES:

1. Article 5-G of the General Municipal Law authorizes municipal corporations to enter into
cooperative agreements for the performance of those functions or activities in which they
could engage individually;

2. Sections 92-a and 119-0 of the General Municipal Law authorizes municipalities to
purchase a single health insurance policy, enter into group health plans, and establish a
joint body to administer a health plan;

3. Section 119-n of the General Municipal Law defines the term “municipal corporation” to
include a county, city, town, village, fire district, school district and Board of Cooperative
Educational Services;

4, The Participants in this Agreement have determined to their individual satisfaction that
furnishing the health benefits for their eligible officers, eligible employees (as defined by
the Internal Reverme Service codes, rules and regulations for federal tax purposes, such
definition does not include independent contractors and/or consultants), eligible retirees,
and the eligible dependents of eligible officers, employees and retirees (referred to
collectively as “enrollees™) through a Consortium by acting in concert with one another is
in their best interests as it is more cost-effective and efficient. Eligibility requirements
are determined by each Participant’s collective bargaining agreements and/or their
personnel policies and procedures;

.5 The Participants desire to reflect the current relationship of the mmnicipal corporations
and the current terms of their participation in the Oneida-Herkimer-Madison Schools
Health Insurance Consortium; the participating municipalities are executing this
agreement restating the terms of the existing Oneida-Herkimer-Madison Schools Health
Insurance Consortium, clarifying certain terms of previous Agreements they signed,
amending the previous agreement to reflect changes required through compliance with
certain New York State Laws, and

6. The Participants hereby designate themselves under this agreement as the Oneida-
Herkimer-Madison Schools Health Insurance Consortium (the “Consortium™) for the
purpose of providing health benefits to those enrollees that each Participant individually
elects to include in the Oneida-Herkimer-Madison Scheols Health Insurance Consortium
Medical Plan{s) (the “Plan(s)™).

O-H-M Schools Health Ins. Consovtinm Page 1 July 1, 2023



B.

PARTICIPANTS

1.

Membership in the Consortium will be offered to any component school district of the
Oneida-Herkimer-Madison Board of Cooperative Educational Services, provided the
school district can provide satisfactory proof of its financial responsibility; provided,
however, that any current Participant, as of the date of this amended Agreement, shall
continue to be a Participant. Membership shall be subject to the terms and conditions set
forth in this agreement and any amendments hereto,

The Following Participants shall comprise the current membership of the Consortium:

Clinton Central Schocl District 05/01/2015
Holland-Patent Central School District 07/01/2612
New York Mills Union Free School District 02/01/2006
Oneida-Herkimer-Madison BOCES 07/01/2005
Oriskany Central School District 07/01/2012
Sauquoit Valley Central School District 07/01/2005
Waterville Central School District 07/01/2007
Whitesboro Central School District 07/01/2005

Partial membership of a collective bargaining unit or employee group of a Participant
(municipal corporation) is not encouraged. Any Participant which negotiates an
alternative health insurance plan offering other than the plan offerings of the Consortium
with a collective bargaining unit or emplovee group may be subject to a risk charge as
determined by the Board of Directors,

Initial membership of additional participants shall become effective on the 1% day of the
calendar month following the adoption by the Board of Directors of the resolution to
accept the entity as a Participant,
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4, The Board of Directors, by a two-thirds (%) vote of the entire Board of Directors, may
elect to permit a school district which is not located in the geographical or political
boundaries of the Oneida-Herkimer-Madison Board of Cooperative Educational Services
to become a Participant of the Plan subject to satisfactory proof, as determined by the
Board of Directors, of the Participant’s financial responsibility. Fusthermore, said
municipal corporation must agree to continue as a Participant for a minimum of three (3)
years upon entry.

5. An employer, including a collective bargaining unit or an employee group of an employer
who was previously a Participant or sub-group of a Participant, but is no Jonger a
Participant or sub-group of a Participant of the Plan, and which is otherwise eligible for
membership in the Plan, may apply for re-entry after a minimum of three years has
passed since it was last a Participant or sub-group of a Participant. Such re-entry shall be
subject to the approval of two-thirds (34) of the entire Board of Directors. In order to re-
enter the Plan, an employer, or a collective bargaining unit or an employee group of an
employer, must have satisfied in full all of its outstanding financial obligations to the
Plan.

Furthermore, such employer, or a collective bargaining unit or an employee group of an
employer, must agree to continue as a Participant or sub-group of a Participant for a
minimum of three years upon re-entry,

C. PARTICIPANTS’ LIABILITY

The Participants shall share in the costs of, and assume the liabilities for medical, surgical,
hospital, and prescription drug benefits provided under the Plan(s} to covered officers,
employees, retirees, and their dependents. Each Participant shall pay on demand such
Participant’s share of any assessment or additional contribution ordered by the Consortium’s
Board of Directors, as outlined in Section K, Paragraph 4 of this Agreement. The pro rata share
shall be based on the Participant’s current “premium” contribution to the Plan as a percentage of
the total current “premium” contribution to the Plan during their period of participation,

In addition, any new Participant’s that enters the Consortium may be subject to additional
financial considerations above and beyond the premium contributions to the Plan. Said additional
financial obligations and any related terms and conditions associated with membership in the
Consortium shall be determined by the Board of Directors.

D. BOARD OF DIRECTORS

1. The governing body of the Congortium, responsible for management, control, and
administration of the Plan, shall be a Board of Directors, (“Board of Directors™),
composed of two representatives of each Participant, who shall be designated, in writing
by the governing body of the Participant,

2. If a Board Member cannot fulfill his/her obligations, for any reason, as set forth herein,
and the Participant desires to designate a new Board Member, it must notify the
Consortium’s Chairperson in writing of its selection of a new designee to represent the
Participant as a member of the Board of Directors,

3. Members of the Board of Directors shall receive no remuneration from the Consortium
for their service and shall serve a term from July [ through June 30.

4, No individual shall be the representative of more than one Participant.
5. No member of the Board of Directors, or any member of the member’s immediate family,
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shall be an owner, officer, director, or partner of any contract agency retained by the
Consortium,

Hach member of the Board of Directors shall be entitled to one vote, unless said member
is designated by the Participant as the alternate representative to the Board as provided
for in Section D, Paragraph 7 of this agreement. As such the member would be allowed
to cast two votes on behalf of the Participant.

Each Participant may designate in writing an alternate to attend the Board of Director’s
meeting when one of ifs representatives on the Board of Directors cannot attend. The
alternate, who may be the Participant’s other representative, may participate in the
discussions at the Board meeting and will, if so, designated in writing by the Participant,
have voting authority. Only alternates with voting authority shall be counted toward a
quorn.

A majority of members of the Board of Directors shall constitute a quorum. A quorum is
a simple majority (more than half) of the total number of board members. A quorum is
required for the board to conduct any business. A majority of the entire board, not simply
those present, is required for the board to take any official action, unless otherwise
specified in this agreement.

The Board of Directors shall meet on a regular basis, but not less than on a quarterly basis
at a time and place determined by a vote of the Board of Directors,

E. ACTIONS BY THE BOARD

The entire Board of Directors shall mean the number of Directors when there are no vacancies. A
majority of the entire Board of Directors is required to take action on the following matters, with
the exception of Special Meetings of the Board:

1.

2.

To fill any vacancy in any of the officers of the Consortium.,

To fix the frequency, time, and place of regular Board meetings, and Special meetings of
the Board which may be called by the Chairperson or any two Board Members provided
not less than two days written or oral notice is provided to all remaining Board Members,

To approve an annunal budget for the Consortium, prior to April 1% of each year, and
determine the annual premivm equivalent to be paid by each Participant for each enrollee
classification in the Plan.

To audit receipts and disbursements of the Consortium and provide for independent
audits, and periodic financial and operational reports to Participants.

To approve the benefits provided by the Plan(s) including the plan document(s),
insurance certificate(s), and/or summary plan description(s), a copy of the Plan(s)
effective on the date of this Agreement is incorporated by reference into this Agreement.

To annually select a Plan Consultant for the upcoming Plan Year, prior to April 1% of
each year.

To review, consider and act on any recommendations made by a Plan Consultant or Plan
Administrator,

To establish administration guidelines for the efficient operation of the Plan,
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0.

11.

12.

13,

14.

15.

16.

I7.

18.

L.

To establish financial regulations for the entry of new Participants into the Consortium
consistent with all applicable legal requirements and this agreement,

To contract with third parties, which may include one or more Participants, for the
furnishing of all geods and serviees reasonably needed in the efficient operation and
administration of the Plan. Said goods and services may include, but may not be limited
to accounting services, legal counsel, consulting services, purchase of insurances, and
actuarial services.

To determine each year the insurance carrier or carriers, if any, who are to provide the
stop-loss insurance coverage during the next year.

To determine and notify each Participant by April 1% of each vear of the monthly
premium equivalent for each enrollee classification during the next Plan year
commencing the following July [

To designate the banks or trust companies in which joint funds, including reserve funds,
are to be deposited and which shall be located in this state, duly chartered under federal
law or the laws of this state and insured by the FDIC,

To designate annually the Treasurer of the Consortium who may or may not be a member
of the Board of Directors and who shall be the Treasurer of one of the Participants. The
Treasurer’s duties will be determined by the Consortium’s Fiscal Officer to whom he/she
will report.

To designate annually the Secretary of the Consortium who may or may not be a member
of the Board of Directors.

To designate the Secretary of the Consortium to have custody of all reports, statements
and other documents of the Congortium. The Secretary will take minutes of each Board
Meeting which shall be acted on by the Board of Directors at a subsequent meeting.

To designate annually the Fiscal Officer to serve as the Consortium’s attorney-in-fact,

To choose the Certified Public Accountant and the Actuary to provide the reports
required by this Agreement and any applicable law,

OFFICERS

The Board of Directors shall elect annually from its members a Chairperson, Vice
Chairperson, and Fiscal Officer of the Plan, Any vacancy in an officer’s position shall be
filled at the next meeting of the Board of Directors.

Officers of the Consortium and employees of any third-party vendor, including without
limitation the officers and employees of any Participant, who assist or participate in the
operation of the Consortium, shall not be deemed employees of the Consortinm. The
Board of Directors shall not have any authority to engage the services of any person as an
employee of the Consortium. Each third-party vendor shall provide for all necessary
services and materials pursuant to annual contracts with the Consortium. The officers of
the Consortium shall serve without compensation from the Consortium.

G. EXECUTIVE COMMITTEE

L.

The Executive Committee of the Consortium shall congist of the Chairperson, the Vice-
Chairperson, and the Fiscal Officer of the Consortium.
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2. The Executive Committee may meet at any time between meetings of the Board of
Directors at the discretion of the Chairperson. The Executive Committee will make
recommendations to the Board of Directors.

3. The Bxecutive Commitiee oversees the Consortium between meetings of the Board of
Directors, subject to such approval by the Board of Directors as may be required by this
agreement,

H. PLAN ADMINISTRATOR

The Board of Directors, by a two-thirds (%3) vote of the entire Board of Directors, will annually
designate an administrator and/or insurance company of the Plan and the other provider(s) who
are deemed by the Board of Directors to be qualified to receive, investigate, and recommend or
make payment of claims, provided that the charges, fees and other compensation for any
contracted services shall be clearly stated in written administrative services and/or insurance
contracts and payment for such contracted services shall be made only after such services are
rendered or are reasonably expected to be rendered.

L ATTORNEY-IN-FACT

The attorney-in-fact shall receive on behalf of the Consortivm service of summons or other legal
process in any action, suit or proceeding arising out of any contract, agreement or transaction
involving the Consortitm.

L. FISCAL OFFICER

1. The Fiscal Officer shall act as the chief financial administrator of the Consortium and
disbursing agent for all payments made by the Plan and shall have custody of ali monies
either received or expended by the Plan. The Fiscal Officer shall receive no
remuneration from the Consortium, except that the Plan will reimburse reasonable out-of-
pocket expenses incured by the Fiscal Officer in connection with performance of his or
her duties that relate to the Plan

2. All monies coliected by the Fiscal Officer relating to the Consortium, shall be pooled and
administered as a common fund. The Fiscal Officer shall, subject to the provisions of the
General Municipal Law, make payment in accordance with procedures developed by the
Consortium’s Board of Directors.

3. The Fiscal Officer shall be bonded for all monies received from the Participants. The
amount of such bond shall be established annually by the Consortium in such principal
amount as deemed adequate to protect the interests of the Consortium,

4. All monies collected from the Participants by the Fiscal Officer in connection with the
Plan shall be deposited in accordance with the policies of the Participant which regularly
employs the Fiscal Officer and shall be subject to the provisions of law governing the
deposit of municipal funds.

5. The Fiscal Officer shall account for the Plan’s reserve funds separate and apart from all
other funds of the Plan, and such accounting shall show:

(a) the purpose, source, date and amount of each sum paid into the fund;

(b) the interest earned by such funds;
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(c) capital gains or losses resulting from the sale of investments of the Plan’s reserve
funds;

(d) the order, purpose, date, and amount of each payment from the reserve fund; and
the assets of the fund, indicating cash balance and schedule of investments,

K. PREMIUM CALCULATIONS/PAYMENT

L.

The annual preminm equivalent rates shall be established by a majority of the entire
Board of Directors. The method used for the development of the premiuvm equivalent
rates may be changed from time to time by the approval of two-thirds (34) of the entire
Board of Directors. Said premium equivalent rates shall consist of an “Individua”
premium rate category and a “Family” premium rate category. Said premium rate
categories are currently defined as follows and may be amended by the Board of
Directors by a majority of the entire Board of Directors:

(a) Individual Premium is a rating category established for those direct officers,
employees, or retirees of a Participant who require coverage for only themselves,
This category is not to be utilized for a spouse or a dependent who is not a direct
employee or retiree, unless otherwise required by State Law, Federal Law (e.g.,
COBRA), or in the case of a surviving spouse, by a collective bargaining
agreement or Board of Education policy/procedure.

(b) Family Premium is a rating category established for those direct officers,
employees, or retirees of a Participant who require coverage for themselves and
their eligible dependents as allowed by the Plan.

The Consortium shall maintain reserves and stop-loss insurance to the level and extent
determined by the Board of Directors in consultation with and based on the
recommendations of the Consortinm’s Executive Committee and Plan Consultant.

Each Participant’s monthly premium equivalent, by enrollee classification, shall be paid
by the 1* day of each calendar month during the Plan year (July 1% - June 30™), A late
payment charge of 1% of the monthly installment then due will be charged by the Board
for any payment not received by the 1* of each month, or the next business day when the
1% falls on a Saturday, Sunday, legal holiday or day observed as a legal holiday by the
Participants.

The Consortium will waive the penalty once per fiscal year for each Participant, but will
strictly enforce the penalty thereafter. Failure to make a payment, including any
applicable penalties, within sixty days of the due date will be a basis for determination by
the Board of exclusion from the Plan.

The Board of Directors, by a two-thirds (%5} of the entire Board of Directors, has the
power to assess Participants for additional contributions, if actual and anticipated [osses
due to benefits paid out, administrative expenses, and reserve and surplus requirements
exceed the amount in the joint funds. Such agsessments will be made on a pro-rata basis
and payment is due within 30 days of billing,

The Board of Directors, in its sole discretion, may refund amounts in excess of reserves
and surplus, or retain such excess amounts and apply these amounts to the next year’s
budget for the plan.

O-H-M Schools Health Ins, Consorfium Page 7 July 1, 2023



L. EMPLOYEE CONTRIBUTIONS

If any Participant requires an enrollee’s contribution for benefits provided by the Plan, the
Participant shall cotlect such contributions at such time and in such amounts as it requires.
However, the failure of a Participant to receive the enrollee contribution on time shall not
diminish nor delay the payment of the Participant’s monthly premium equivalent to the
Consortium in the manner provided.

M. ADDITIONAL BENEFITS

Any Participant choosing to provide more benefits, coverages, or enrollment eligibility other than
that provided under the Plan, will do so at its sole expense. This Agreement shall not be deemed
to diminish such Participant’s benefits, coverages or enrollment eligibility, the additional benefits,
and the payment for such additional benefits, shall not be part of the Plan and shall be
administered solely by and at the expense of the Participant.

N. REPORTING

The Fiscal Officer will ensure the following reports shall be prepared and furnished to the Board
of Directors, and made available to the Participants:

1. Annually after the close of the Plan’s fiscal year, but not later than November 30%, the
following reports will be generated;

(2) a report developed by the Consortium’s Consultant showing the financial
condition and affairs of the Plan, in such a form and providing such other
information as the Board of Directors may prescribe, together with an audit, and
opinions thereon, by an independent cextified public accountant, of the financial
condition, accounting procedures and internal control systems of the Plan.

(b) an independent actuarial opinion on the financial soundness of the Plan,
including the contribution or premium equivalent rates and reserves, both as paid
in the current year and projected for the next fiscal year.

2, Periodic reports will be generated by the Fiscal Officer of the Consortium at least
quarterly. Said reports will include, but may not be limited to, a Treasurer’s Report and a
Trial Balance Report.
0. WITHDRAWAL OF PARTICIPANT

I Withdrawal of a Participant, or a collective bargaining unit or an employee group of a
Participant, from the Plan shall be effective only once annually on the last day of the Plan
year, June 30™,
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Notice of Intention of a Participant, or a collective bargaining unit or an employee group
of a Participant, to Withdraw must be given in writing to the Chairperson of the Board of
Directors and the Fiscal Officer prior to April 30" for the Fiscal Year 2005/2006 and for
all subsequent fiscal years thereafter. Failure to give such notice shall automatically
extend the Participant’s, or the collective bargaining unit’s or employee group’s,
membership and obligations under the Agreement for another Plan’s Fiscal Year, unless
the Board of Directors shall consent to such withdrawal by a % vote.

Any withdrawing Participant shall be responsible for its pro rata share of any Plan deficit,
The withdrawing Participant shall be entitled to any pro rata share of surplus that exists
on the date of the withdrawal. The Plan surplus or deficit shall be based on the sum of
actual expenses and the estimated liability of the Plan as determined by the Board of
Directors These expenses and liabilities will be determined one year after the end of the
fiscal year in which the Participant last participated.

The surplus or deficit will include recognition of any claims, expenses, and/or penalties
incurred at the time of withdrawal, but not yet paid. Such pro rata share shall be based on
the Participant’s current premium contribution to the Plan as a percentage of the total
current premium contributions to the Plan during the period of participation, This
percentage amount would then be applied to the surplus or deficit which existed on the
date of the Participant’s withdrawal from the Consortium. Any pro rata surplus amount
due the Participant will be paid to the Participant one year after the effective date of the
withdrawal. Any pro rata deficit amount will be billed to the Participant by the Plan one
year after the effective date of the withdrawal and shall be due and payable within (30)
days after the date of such bill. Said deficit billing is non-negotiable and is not subject to
waiver or amendment by the Board of Directors of the Consortium.,

TERMINATION

L.

If the Board of Directors determines or reagonably believes that the Plan will terminate, it
shall develop a plan for closing the Plans’ affairs in an orderly manner designed to result
in timely payment of all benefits.

Upon termination of this Agreement, or the Plan, each Participant shall be responsible for
its pro rata share of any Plan deficit or shall be entitied to any pro rata share of surplus
that exists, after the affairs of the Plan are closed. No part of any funds of the Plan shall
be subject to the claims of general creditors of any Participant until all Plan benefits and
other Plan obligations have been satisfied. The Plan’s surplus or deficit shall be based on
actual expenses. These expenses will be determined one year after the end of the fiscal
year in which the agreement or Plan terminates.

Any surplus or deficit will include recognition of any claims/expenses incurred at the
time of termination, but not yet paid. Such pro rata share shall be based on each
Participant’s curtent premium contribution to the Plan as a percentage of the total current
premium contributions to the Plan during the period of participation. This percentage
amount would then be applied to the surplus or deficit which exists at the time of
termination.

REPRESENTATIONS AND WARRANTIES OF PARTICIPANTS

Each Participant by its approval of the terms and conditions of this Agreement hereby represents
and warrants to each of the Participants as follows:
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1. The Participant understands and acknowledges that its participation in the Consortium
under the terms and conditions of this Agreement is sfrictly voluntary and may be
terminated as set forth herein, at the discretion of the Participant.

2, The Partticipant understands and acknowledges that the duly authorized decisions of the
Board constitute the coliective will of each of the signatory municipal corporations as to
those matters within the scope of the Agreement,

3. The Participant understands and acknowledges that the decisions of the Board made in
the best interests of the collective whole may on occasion temporarily disadvantage one
or more of the individual Participants.

4, The Participant represents and warrants that the Designated Board Member understands
the terms and conditions of this Agreement and is suitably experienced to understand the
principles upen which this Consortium operates.

5. The Participant understands and acknowledges that all Directors, or their authorized
representatives, are responsible for attending all scheduled meetings. Provided that the
quorum 1ules are satisfied, non-attendance at any scheduled meeting is deemed
acquiescence by the absent Participant to any duly authorized Board approved action at
the meeting. However, a Participant that was absent from a meeting will not be
presumed to have acquiesced in a particular action taken at the meeting if, within fifteen
(15) calendar days after learning of such action, the Patticipant delivers written notice to
the Chairperson that it dissents from such action. The Participant shall also notify the
other members of the Board of Directors of such dissent. The Chairperson shall direct
the Secretary to file the notice with the minutes of the Board.

0. The Participant understands and acknowledges that, absent bad faith or fraud, any
Patticipant’s vote approving any Board action renders that Board action immune from
later challenge by that Participant,

R. RECORDS

All records and documents, including financial records, associated with the operation of the
Consortium are the property of the Consortium. Each Participant may request records and
documents relative to their participation in the Consortium by providing a written request to the
Chairperson and Fiscal Qfficer, Fach request will be responded to in a reasonable time frame and
shall include all information which can be legally shared. A copy of requests for data made
directly to the Administrator or Insurance Company by any Participant must be delivered to the
Consortium’s Fiscal Officer at the time of the request.

S. CHANGES TO AGREEMENT
Any change or amendment to this Agreement requires the approval of two-thirds (%) of all
participants, whose approval requires a majority vote of the entire Board of Education of the
Participant.

T. CONFIDENTIALITY
Nothing contained in this Agreement shall be construed to waive any right that a person possesses

covered under the Plan with respect to the confidentiality of medical records and that such rights
will only be waived upon the written consent of the covered person,
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U. ALTERNATIVE DISPUTE RESOLUTION (*ADR™),

1.

General. The Participants acknowledge and agree that given their budgeting and fiscal
constraints, it is imperative that any disputes arising out of the operation of the Fund be
limited and that any disputes which may arise be addressed as quickly as possible.
Accordingly, the Participants agree that the procedures set forth in this Section U are
intended to be the exclusive means through which disputes shall be resclved. The
Participants also acknowledge and agree that by executing this Agreement each
Participant is limiting its right to seek redress for certain types of disputes as hereinafter
provided.

Disputes subject to ADR: Any dispute by any Participant arising out of or relating to a
contention that:

(a) the Board, the Board’s designated agents, or any Participant has failed to adhere
to the terms and conditions of this Agreement;

(b) the Board, the Board’s designated agents, or any Participant has acted in bad
faith or fraudulently in undertaking any duty or action under the Agreement; or

(c) any other dispute otherwise arising out of or relating to the terms or conditions of
this Agreement or requiring the interpretation of this Agreement shall be resolved
exclusively through the ADR procedure set forth in paragraph (3} below.

ADR Procedure: Any dispute subject to ADR, as described in subparagraph (1), shall be
resolved exclusively by the following procedure:

{(a) Board Consideration: Within 90 days of the occurrence of any dispute, the
objecting party shall submit a written notice of the dispute to the Chairperson
specifying in detail the nature of the dispute, the parties claimed to have been
involved, the specific conduct claimed, the basis under the Agreement for the
Participant’s objection, the specific injury or damages claimed to have been
caused by the objectionable conduct to the extent then ascertainable, and the
requested action or resolution of the dispute. A dispute shall be deemed to have
occurred on the date the objecting party knew or reasonably should have known
of the basis for the dispute.

(i) Within 60 days of the submission of the written notice, the Executive
Committee shall, as necessary, request further information from the
claimant, collect such other information from any other interested party
or source, form a recommendation as to whether the claimant has a valid
objection or claim, and if so, suggest 2 fair resolution of said claim.
During such period, each party shall provide the other with any
reasonably requested information within such party’s control. The
Executive Committee shall present its recommendation to the Board in
writing, including any underlying facts, conclusions or support upon
which it is based, within such 60 day period.

(i) Within 60 days of the submission of the Executive Committee’s
recommended resolution of the dispute, the Board shall convene ina
special meeting to consider the dispute and the recommended resolntion.
The claimant and the Executive Committee shall each be entitled to
present any argument or material it deems pertinent to the matter before
the Board. The Board shall hold discussion and/or debate as appropriate
on the dispute and may question the claimant and/or the Executive
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Committee on their respective submissions. Pursuant to its regular
procedures, the Board shall vote on whether the claimant has a valid
claim, and if so, what the fair resolution should be. The Board’s
determination shall be deemed final subject to the claimant’s right to

arbitrate as set forth below.

(b) Arbifration: The claimant may challenge any Board decision under subparagraph
(UH){(3){a)(ii) by filing a demand for arbitration with the American Arbitration
Association within 30 days of the Board’s vote (a “Demand™). In the event a
claimant shall fail to file a Demand within 30 days, the Board’s decision shall
automatically be deemed final and conclusive. In the event the Participant files a
timely Demand, the arbitrator or arbitration panel may consider the claim;

provided however,

(i) in no event may the arbitrator review any action taken by the Board that
occuired 3 or more years prior to when the Chairperson received notice

of the claim and

(i) in no event may the arbitrator award damages for any period that
precedes the date the Chairperson received notice of the claim by more

than 24 months.

All of the above is established by the signatures below of the authorized representatives of the

Participants. Signed counterparts of this Agreement shall be deemed to constitute an executed Agreement

in the whole.

Clinton Cenftral School District

By: Date:

Board President

Holland-Patent Central School District

By: Date;

Board President

New York Mills Union Free School District

By: Date:

Board President

Oneida-Herkimer-Madison Board of Cooperative Educational Services

By: Date:

Board President
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Oriskany Central School District

By:

Board President

Sanguoit Valley Central School District

By:

Board President

Waterville Central School District

By:

Board President

‘Whitesboro Central School District

By:

Board President

O-H-M Schools Health Ins. Consortium

Date:

Date:

Date:

Date:
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Oneida-Herkimer-Madison BOCES

P.O. Box 70 - 4747 Middle Settlement Road - New Hartford, NY 13413-0070
wyww.ongida-boces.org

VIID. 4,

Approval of Central Assoclation for the
Blind and Visually Impaired {CABVI])
September 13, 2023

MEMORANDUM

To: Cooperative Board

From: Patricia N. Kilburn, Ed.D, ~4-=
District Superintendent and Chief Executive Officer

Date: August 9, 2023

Subject: Approval Central Association for the Blind and Visually Impaired (CABVI)
contract

Prepared by: Christopher Hill {)‘K
Kevin Healy

#
Background

Central Association for the Blind and Visually Impaired (CABVI) is one of the most comprehensive
agencics in the Nation for individuals who are blind or visually impaired, and their mission is to
assist people who are blind or visually impaired achieve their highest level of independence. Each
day, their goal is to transform the lives of the blind or visually impaired.

Discussion

As the Community School Resources CoSer continues to grow to meet the needs of component
districts, CABVI’s program will be an additional resource that school districts may utilize through
OHM BOCES in support of students and their families. CABVI provides focused and direct
services for regional students with vision disabilities. They offer a wide variety of services,
including but not limited to:

Low Vision Care

Viston Rehabilitation Treatment
Orientation and Mobility

Occupational Therapy

Pre-School Vision Screenings
Educational Services

Support Services

Technology Training

Adaptive Sports and Recreation Programs
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Recommendation

It is recommended that the Cooperative Board approve the service contract for Central Association
for the Blind and Visually Impaired for the 2023-2024 school year and make their services available
to our component districts though the Community School Resources CoSer.

Resolution
That the Cooperative Board approves the agreement between Central Association for the Blind and
Visually Impaired and the Oneida-Herkimer-Madison BOCES effective immediately,



SERVICES AGREEMENT
BETWEEN
ONEIDA-HERKIMER-MADISON BOCES
AND CABVI

This Services Agreement (the “Agreement”) is entered into as of the 1% day of July 2023, by and
between Oneida-Herkimer-Madison BOCES, with its principal office located at 4747 Middle Settlement
Road, New Hartford, New York 13413 (“Agency”), and Central Association for the Blind and Visually
Impaired, with its principal office located at 507 Kent Street, Utica, New York 13501 (*Contractor” and
together with the Agency, the “Parties™).

Witnesseth;

Whereas, Agency wishes to engage the services of Contractor to provide and perform certain vision
rehabilitation services as further described in this Agreement; and

Whereas, Contractor is willing to provide and perform such services for Agency, on and subject to the
terms and conditions of this Agreement.

Now, Therefore, for good and valuable consideration, the receipt and sufficiency of which are hereby
acknowledged, the Parties agree as follows:

L Engagement

Agency hereby engages Contractor to perform, and Contractor hereby accepts such engagement to
perform the services specifically set forth in Section HI below (the “Services”), upon the terms and
conditions set forth in this Agreement.

1L Term and Termination

A. The term of this Agreement shall begin on July 1, 2023 and shall continue for an initial
one (1) year term, ending on June 30, 2024 (the “Initial Term”), unless sooner terminated by either party
or mutually extended by the Parties as provided in this Agreement (the “Term™). The Parties may agree
to extend the Term of this Agreement prior to the end of the Initial Term, and if so, will amend this
Agreement in writing signed by both Parties.

B. Notwithstanding anything in this Agreement to the contrary, either party may terminate
the Agreement with or without cause without liability to the other upon thirty (30} days’ notice to the
other party, in writing.

C. Upon termination of this Agreement for any reason, Agency shall pay Contractor for all

Services performed up to the date of termination and Contractor shall return to Agency or an applicable
school district any confidential information of the Agency or the school district in its possession,
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III.  Responsibilities

During the Term, Contractor will be responsible for providing vision rehabilitation services to students
in school districts that the Agency services that the Parties mutually determine to be clinically
appropriate to receive such services (the “Services™). Such Services to students may include:

e clinical assessments to determine appropriateness for services

o teacher of the visually impaired services (TVI)

e orientation and mobility services (O&M)

o licensed social work services related to adjustment to blindness (LSW)
e vision therapy through occupational therapy (OT)

e assistive technology (AT)

e adapted physical education (APE)

¢ braille production (BP)

¢ consultative services to teachers and other school personnel (CS)

Contractor may coordinate with participating students’ school counselors and teachers, as deemed
necessary by Contractor in providing the foregoing Services, provided that a written consent is first
obtained for each such student from the student and such student’s parents or legal guardians, as
applicable.

Contractor will provide written assessments to the serviced school districts outlining service
recommendations, with a copy to Agency. Such assessments shall consist of (a) an annual written report
detailing participating student progress toward pre-identified goal(s), including without limitation, the
overall goal specified in this Section III below, and (b) quarterly progress reports, and will enter same
into the database program used by the school districts. Contractor further agrees to attend progress
meetings with the Agency and/or school districts as needed. Contractor presence at student progress
meetings is considered billable time,

Contractor will comply with all applicable Federal and New York State laws to obtain consent for
therapy/instruction by parents and students, if required, in connection with the Services.

Contractor reserves the right to decline Services or discontinue Services based upon staffing availability.

All Contractor personnel providing Services hereunder shall be furnished with a photo identification
badge by the Contractor to be worn at all times while such personnel is on-site providing Services to the
school districts.

Contractor will coordinate with the Agency to offer continuing education programs related to visual
impairment and vision loss. Agency will be responsible for preparing and processing all paperwork
necessary to ensure continuing education credits are secured for attendees.

The Parties acknowledge and agree that the overall goal in offering the Services described herein is to
ensure that students with visual impairments are provided with equal access to education and to reduce
barriers to learning as a result of vision loss or visual processing deficits.

IV. CONFIDENTIALITY AND PRIVACY

The Parties agree to adhere to all applicable federal and state privacy laws and regulations, including
HIPAA and the Family Educational Rights and Privacy Act (“FERPA”). All records relating to the
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Services contemplated by this Agreement are and shall remain property of the applicable school
district(s).

Contractor shall not during or after the Term of the Agreement, use or disclose any confidential
information to any person, firm, corporation or other entity for any reason or purpose whatsoever. For
purposes of this Agreement, “confidential information” shall mean any protected health information as
defined under HIPAA that the Contractor learns as a result of performing Services hereunder or any
other non-public and confidential information that is shared with Contractor under this Agreement that
is either identified in writing as being “confidential” or that a reasonable person would understand to be
confidential given the nature of such information.

V. INDEPENDENT CONTRACTOR

Contractor shall perform the duties contemplated by this Agreement as an independent contractor, to
whom no benefits shall accrue except for those benefits expressly set forth in this Agreement. Nothing
contained in this Agreement is intended to create or be construed as creating a joint venture, partnership
or other relationship between Contractor and Agency other than as independent contractors as to one
another.

V. COMPENSATION
In consideration for the Services, Contractor will be paid at the following rates:
$500 per assessment for TVL, O&M, LSW, OT, AT, APE Services.
$140 per hour for production of braille materials.

$140 per hour for therapy, instruction and consultation time in accordance with a schedule of days and
times to be mutually agreed upon by the Parties.

Contractor will be paid for all planned lessons even in the event a student is out for any reason. In
instances of extended absences (two weeks in length or greater), Services will be placed on hold and no
charges submitted until Services are reinstated.

In addition to the foregoing, Contractor shall be entitled to reimbursement at the then currently approved
federal rate for mileage/travel from Contractor’s principal office to and from each destination where
Services are performed.

Contractor will invoice Agency on a monthly basis for all Services performed and reimbursable
expenses. Each invoice shall specify in detail the number of hours spent on Services or materials
produced during the preceding month and shall be due and payable upon receipt.

Vil. INDEMNIFICATION

Contractor shall indemnify and hold the Agency harmless from and against any third-party claims and
liability arising out of Contractor’s failure to comply with the terms of this Agreement. Agency shall
indemnify and hold Contractor harmless from and against any third-party claims and liability arising out
of Agency’s failure to comply with the terms of this Agreement.

VIII. ASSIGNMENT

Contractor shall not assign, transfer or subcontract any of the rights and obligations under this
Agreement without prior written consent by the Agency. Any unauthorized assignment or subcontract
shall be null and void.

26167193.3



IX. COMPLIANCE

Each party herby represents and warrants to the other party that: (a) it has the power and authority to
enter into this Agreement and is permitted by applicable law and regulations to enter into this
Agreement; and (b) it will comply with all applicable laws in the performance of its obligations under
this Agreement, and in particular, applicable federal and state regulations regarding student records and
medical records, student privacy, and the commercial use of student information, including the Family
Education Rights and Privacy Act and New York State Education Law Section 2-d.

X. FINGERPRINTING AND CRIMINAL BACKGROUND CHECKS

Contractor shall comply with any applicable requirements in the New York State Education Law for
fingerprinting and criminal background checks for each of its employees and agents working in or for
school districts. Proof of such compliance shall be provided to the Agency or the school district(s) (if so
directed by the Agency) before any such employee or agent performs Services under this Agreement.

XI. NOTICES

Any notices required to be given pursuant to the terms and conditions hereof shall be in writing and shall
be sent by certified or registered mail, return receipt requested, to the respective Parties as follows: If to
School District: Oneida-Herkimer-Madison BOCES, Attention: Kevin Healy, 4747 Middle Settlement
Rd., New Hartford, NY 13413 and if to the Central Association for the Blind and Visually Impaired,
Attention: Kathy Beaver 408 Elizabeth St., Utica, N.Y. 13501. Notices shall be deemed effective when
mailed.

XII. GOVERNING LAW

This Agreement is governed by the Laws of the State of New York. All disputes shall be venued in a
court of competent jurisdiction located in Oneida County, New York.

XIII. REVIEW AND APPROVAL

The below signatures of authorized representatives from each party indicate the acceptance of and
commitment to this Agreement’s terms by each party hereto.

XIV. SEVERABILITY

If a court or administrative agency determines that any of the provisions contained in this Agreement
are illegal or unenforceable, the other provisions of this Agreement shall continue in full force and effect.

[Remainder of Page Intentionally Blank; Signature Page Follows]
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IN WITNESS WHEREOF, this Agreement has been executed on this 9" day of August 2023,

Central Association for the Blind and Visually Impaired

7 "‘\. ,«"’"; -
( - ST e
i J‘/. /// s ( C/) / /{/‘ [Z(/) )
Signature Date
3 \ | ',’ :J \ ri’;’ ]r i ,_: e \ < .
‘\5 MU L N a Uy QWJ\‘ 0 ;; - E{""7 A G
Printed Name & Title Date

Oneida-Herkimer-Madison BOCES

Signature Date

Anthony Nicotera, Cooperative Board President
Oneida-Herkimer-Madison BOCES
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Oneida-Herkimer-Madison BOCES

P.O. Box 70« 4747 Middie Settlernent Road » New Hartford NY 13413-0070
- www.oneida-bocesorg - S

VI D. 5.

Approval of Director of School Health
Borvieos Agrooment

September 13, 2023

MEMORANDUM

To: Cooperative Board

From: Patricia N, Kilburn, Ed D™ ==
District Superintendent and Chief Executive Officer

Date: August 10, 2023

Subject: Approval of Director of School Health Services Agreement
Prepared by: Christopher Hilw'

Background:

The Oneida-Herkimer-Madison BOCES has entered into annual contractual agreements with
medical professionals to provide requited medical services to the Oneida-Herkimer-Madison
BOCES and its component school districts. Since July 1, 2014 these services have been provided
by the Slocum-Dickson Medical Group.

Discussion:

Based upon the need for a competent physician authorized to practice medicine in the state of New
York as a consultant Director of School Health Services to supervise OHM BOCES’ medical staff,
it is recommended that a Director of School Health Services be available to BOCES and District
staff and students to provide required medical oversight, recommendations and Nurse Practitioner
supetvision,

For the 2023-24 school vear, the Director of School Health Services contract is $65,430.75.

Recommendation: :

That the Cooperative Board approves the agreement with the Slocum-Dickson Medical Group to
provide medical services oversight from July 1, 2023 through June 30, 2024, The amount of the
contract is $65,430.75.

Resolution:

That the Cooperative Board approves the agreement with the Slocum-Dickson Medical Group to
provide medical services oversight from July 1, 2023 through June 30, 2024 for the amount of
$65,430.75.
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Oneida-Herkimer-Madison BOCES

PO, Box 70 - 4747 Middle Settlement Road » New Hartford, NY 13413-0070
www.oneida-boces.org

VII D, 6.
Approval of Safe Schools Mohawk Valley

Contract
September 13, 2023

MEMORANDUM

To: Cooperative Board

From: Patricia N. Kilburn, Ed D=

District Superintendent and Chief Executive Officer
Date: August 9, 2023
Subject: Approval of Safe Schools Mohawk Valley contract

Prepared by: Christopher Hiil@@(
Kevin Heal@.
Background

Safe Schools Mohawk Valley is a unique school and community-based provider working to foster a
seamless approach to service coordination amongst families, students, schools, and the community.
Safe Schools Mohawk Valley is a not-for-profit organization that works with at-risk youth and their
families to keep them in school, graduate high-school, and be college and/or career ready. Using
research and evidence-based programming, they create individualized plans for at-risk youth to meet
their goals for future success. Their programs and services help kids in school by reducing barriers
to learning while supporting their social and emotional well-being.

Discussion

As the Community School Resources CoSer continues to grow to meet the needs of component
districts, Safe Schools Mohawk Valley’s program will be an additional resource that school districts
may utilize through OHM BOCES in support of students and their families. Safe Schools Mohawk
Valley is able to provide individualized supports so students can focus on academics.

Options for programming include:

Truancy Prevention Model

Safe Schools Mohawk Valley’s services are broken down into two types of intervention services.
e ASSIST is an intervention service that is used once a student has displayed behavior or has
significant dis-engagement from school where other attempts have not worked to redirect or
change the behavior. Types of services include behavior management and our Initial



Response Team (IRT) which is an intensive program for students at-risk of PINS, being
removed from school, or dropping out.

» PASS is a prevention program done in a group setting or individually using strengths-based
approaches. They teach/reinforce pro social sills, dealing with conflict, impulse control, and
incorporate NYSED SEL benchmarks as determinants of progression.

Recommendation

It is recommended that the Cooperative Board approve the service contract for Safe Schools
Mohawk Valley for the 2023-2024 school year and make their services available to our component
districts though the Community School Resources CoSer,

Resolution
That the Cooperative Board approve the agreement between Safe Schools Mohawk Valley and the
Oneida-Herkimer-Madison BOCES effective immediately.



Agreement for Services

THIS AGREEMENT, made and entered into, by and between Utica Safe Schools Healthy
Students Partnership, Inc. an agency of the county of Oneida, New York (hercinafter called
"Contractor") and the Oneida-Herkimer-Madison Board of Cooperative Educational Services
(hereinafter called "BOCES").

WHEREAS, OHM BOCES has need for a more intensive and coordinated approach to creating
a safe and secure setting for the educational process to take place, and

WHEREAS, OHM BOCES desires to provide the services of the Initial Response Team Safe
Schools Healthy Students Specialists to its participating component districts and the BOCES. These
districts are; Holland Patent, Whitesboro and Oneida-Herkimer-Madison BOCES Alternative
Education Program.

WHEREAS, the Contractor is desirous to provide services in this area to OHM BOCES
and

WHEREAS, the parties agree that the parties' goals are the following:

» Create safer and healthier school environments overall that will enhance a youth's ability
to succeed academically.

¢ Enhance partnerships between schools and local communities to collectively meet the
needs of youth and families served.

* To offer programs and services that will continue to meet the safety, social, and
emotional needs of our youth and families:

The Contractor agrees to:

= Assign a designated agency staff person who will report directly to the BOCES  Safety Office
staff designee for budget and contract oversight,

= Support the Safety Office in working directly with school district administration and
school staff in each participating school building to ensure effective delivery of the above
named services.

» Demonstrate a coordinated implementation plan to administer The Initial Response Team
service to participating component districts.

= Provide oversight of the identification of appropriate referrals to the program.

= Interview and hire program staff as needed and assign staff to districts accordingly.

* Oversee all data collection and reporting for the program and provide progress reports as
requested by the district administration and Safety Office.

= Create and maintain a knowledge base of community-based services for children and families
of referrals to support school staff and families.

= Work with other community-based organizations to help meet the needs of students
and families.



Act as a resource and liaison between the school district staff and other community
partners involved in the implementation of the above named programs such as the Oneida
County Probation, School Resource Officers and community agencies, etc.

Be available to school building administration and all other school staff for consultation
and support regarding the security, safety, and emotional well-being of students and families.

Attend any required meetings upon request.

NOW, THEREFORE, in exchange for the consideration hereinafter stated:

1.

OHM BOCES, hereby agrees to secure the services of the Contractor with
compensation at 2 minimum for the service areas listed below of $2,169,449.00

a. Utica City School District — 18 FTE’s at $78,750 per FTE and $124,950 for contract
ancillary costs equals $1,542,450.00

b. Whitesboro School District — 2 FTE’s, Alternative Education Campus — 1 FTE,
Brookfield Central School District 1 FTE, Sauquoit Central School District — 0.50
FTE, and Holland Patent Central School District — 0.40 FTE; at a total cost of
$385,875.00

¢. Utica City School District — 2 FTE Supervisory Program Directors at $90,562.00
each. Needed to assist in providing supervision to the 18 FTE’s in the Utica City
School District and to coordinate and align service provision, and to collect and
compile data regarding the services being delivered. This person will report to the
senior staff of Safe Schools Mohawk Valley. Total cost $181,124.00

d. UCSD Professional Development and Training - $60,000.00

The contractor agrees to use any funds for the sole purpose of program functions
which include: personnel, fringe benefits, consultant services, travel expenses, equipment,
supplies and other expenses as deemed necessary and pre-approved by the Safety
Office.

3. The contractor will adhere to the invoice submission guidelines provided by the Safety
Office.

4. The parties agree that all information exchanged is considered confidential and protected
under Federal and New York State Confidentiality Laws including FERPA, HIPPA, and
issues pertaining to Alcohol and Substance Abuse.

5. The Contractor and any subsequent substitute(s) shall not discriminate or refuse
assistance to individuals with AIDS or an HIV infection from an HIV — related test. The
Contractor agrees that their staff to whom confidential HIV — related information may be
given as a necessity for providing services and in accordance with 403 of Title 18 NYSDSS
regulation and Section 2782 of the Public Health Law are fully informed of the penalties
and fines for disclosure in violations of State Law and Regulations.

6. The Contractor and any substitute contractor must include the following written
statement when disclosing any confidential HI'V -related information. "This information
has been disclosed to- you from confidential records which are protected by State Law.
State Law prohibits you from making any further disclosure of this information without
the specific written consent of the person to whom it pertains, or as otherwise
permitted by law. Any unauthorized further disclosure in violation of State Law may
result in a fine or jail sentence or both. A general authorization for the release of medical



or other information is not sufficient authorization for further disclosure.”

7. OHM BOCES shall hold the Contractor and its employees harmless from any action, suit
or claim that arises from the reasonable performance of duties designated in this contract.
OHM BOCES shall not be responsible for grossly negligent conduct or and conduct
performed outside the scope of services outlined in this contract.

8. Notwithstanding any other provision of this Agreement, the Contractor shall comply with
all New York State Laws, rules and regulations governing Child Abuse, Neglect and
Maltreatment and the Dignity For All Students Act.

9. 'The parties agree that all client records must be available for a period of four (4) years
and must be made available for audit by the New York State Department of Education
and New York State Audit and Control upon request.

10. This agreement contains all terms and conditions agreed upon by the parties.
All items incorporated by reference are to be attached. No other understandings, oral or
otherwise, regarding the subject matter of this Agreement, shall be deemed to exist or to
bind any of the parties hereto. No waiver, alterations or modifications of any provisions of
this Agreement shall be binding unless in writing and signed by the duly authorized
representative of the parties sought to be bound.

11. This Agreement shall be binding upon both parties when fully signed and executed
and upon approval of the appropriate governing bodies required.

12. Should funds become unavailable or should appropriate governing bodies fail to approve
sufficient funds for completion of the services or programs set forth in this Agreement,
OHM BOCES and/or the Contractor shall have the option to immediately terminate this
Agreement upon providing written notice to the other party. In such an event, OHM
BOCES shall be under no further obligation to the Contractor other than payment for costs
and services actually incurred prior to termination and in no event will the OHM BOCES
be responsible for any actual or consequential damages as a result of termination.

13. OHM BOCES and the Contractor agree that this Agreement may be terminated
upon thirty (30) days written notice to the other party at said party's designated
address. In case of termination of said Agreement, OHM BOCES will be provided with
all documents, notes memoranda and reports (if any) with respect to the scope of work
specified in this contract up to the termination of said Agreement. The parties further
agree that this Agreement shall begin on the signature date below and expires on June 30,
2024 without notice. Any extension or renewal of said Agreement shall be authorized

by the BOCES Cooperative Board.

Anthony Nicotera Date
Cooperative Board of Education, President

Oneida-Herkimer-Madison BOCES

- if“—. e A

By: Anne L'ans':in“g' : Date’
Safe Schools Mohawk Valley CEO




Oneida-Herkimer-Madison BOCES

P.O. Box 70 - 4747 Middle Settlement Road + New Hartford, NY 13413-0070
veww.onelda-boces.org

Pyt ps 2100 4100 BB
Memorandum September 13, 2023
To. Cooperative Board
From: Patricia N. Kilburn, Ed.D. JEF\
Date: August 21, 2023
Subject: Recommendation for Approval of Board Policies
Prepared by: Tim Rowland

Background
The Oneida-Herkimer-Madison Cooperative Board is responsible for establishing policies for the

operation of OHM BOCES which include curricular, financial, and other policies.

The purpose of the OHM BOCES' Policy Manual is to provide a comprehensive written listing of
the Cooperative Board's current policies, rules and regulations.

Discussion

The OHM BOCES' Policy Committee, with legal assistance from the Madison-Oneida-BOCES
Labor Relations and Policy Office, have audited the following policies listed below and are
seeking approval by the OHM BOCES Cooperative Board.

Recommendation
It is recommended that the Cooperative Board approve the following policies:

Section 4000 Fiscal Management

4100 Systems of Accounts

4101 Reports of Possible Violations of Policy or Law
4102 Bonding of OHM BOCES Personnel

4103 Periodic Financial Reports

4104 Treasurer

4105 Authorized Signatures

4200 Budget Planning and Preparation

4201 Budget Development and Adoption



4202 Administration of Budget
4203 Applications for State and Federal Funds

Resolution

That the Cooperative Board approves the following Polices in order to provide a comprehensive
written listing of the Cooperative Board's current policies, rules and regulations for the
Oneida-Herkimer-Madison BOCES.

Section 4000 Fiscal Management

4100 Systems of Accounts

4101 Reports of Possible Violations of Policy or Law
4102 Bonding of OHM BOCES Personnel

4103 Periodic Financial Reports

4104 Treasurer

4105 Authorized Signatures

4200 Budget Planning and Preparation

4201 Budget Development and Adoption

4202 Administration of Budget

4203 Applications for State and Federal Funds

Attachments: policies



FISCAL MANAGEMENT 4100

SYSTEM OF ACCOUNTS

The accounting systems and procedures for the OHM BOCES shall be set up according to
the New York State Uniform System of Accounts for Board of Cooperative Educational
Services (BOCES). The District Superintendent and Assistant Superintendent for
Administrative Services are expected to confer with appropriate specialists of the State
Education Department, auditors, and any knowledgeable people to achieve this objective.

Oneida-Herkimer-Madison Board of Cooperative Educational Services

Legal Ref: NYS Education Law §2116-a; NYS General Municipal Law §36
Adopted: 02/13/13

Revised: 03/11/20

Reviewed:

Page 1 of |



FISCAL MANAGEMENT 4101

IL.

REPORTS OF POSSIBLE VIOLATIONS OF POLICY OR LAW

Nonretaliation for Good Faith Reports

Neither the OHM BOCES, nor any employee or officer of the Board of Cooperative
Educational Services, shall take, request, or cause a retaliatory action against any
employee of the OHM BOCES who, having reasonable cause to suspect that the fiscal
practices or actions of an employee or officer of the OHM BOCES violates any local,
state, or federal law, rule, or regulation relating to the financial practices of the OHM _
BOCES, makes a good faith report of such information to an official of the OHM_
BOCES, or to the Office of the State Comptroller, the Commissioner of Education, or to
law enforcement authorities.

Consequences of Bad Faith Report

Any individual who knowingly makes false accusations against another individual of
financial improprieties or fraud may not be afforded immunity from any civil liability
arising from the making of the report, and may also face appropriate disciplinary action
by the OHM BOCES.

Oneida-Herkimer-Madison Board of Cooperative Educational Services
Legal Ref:  NYS Education Law §3028-d

Adopted: 02/13/13

Revised: 03/11/20

Reviewed:

Page 1 of 1



Draft 8/4/23

FISCAL MANAGEMENT 4102

=

BONDING OF OHM BOCES PERSONNEL

Statement of Policy

In accordance with the New York State Education Law and the Commissioner’s
Regulations, the Board of Cooperative Educational Services directs that the Treasurer,
Deputy Treasurer, and Claims Auditor will be bonded in accordance with Education Law.
The amount of such bond shall be determined by the Board of Cooperative Educational
Services. These persons shall not assume their duties until the appropriate bond is received
by the Board of Cooperative Educational Services. Any additional employees may be
bonded as deemed necessary by the Board of Cooperative Educational Services.

QOther

Other OHM BOCES personnel and members are authorized or required to handle
BOCES revenues may be covered by a blanket undertaking provided by the BOCES in
such amounts as approved by the BOCES based upon the recommendations of the
District Superintendent or designee.

Oneida-Herkimer-Madison Board of Cooperative Educational Services

Legal Ref.:  NYS Education Law §§1720, 1950, 2130.5; NYS Public Officers Law §11(2)
Adopted: 02/13/13

Revised: 03/11/20,

Page 1 of 1



FISCAL MANAGEMENT 4103

1L

HIB

IV.

PERIODIC FINANCIAL REPORTS

Monthly Reconciliation

The Treasurer shall provide the Board of Cooperative Educational Services with a monthly
bank reconciliation statement for all funds showing the cash balance on hand at the
beginning and end of the month, the sources of all receipts during the month, and total
disbursements during the month.

Budget Status Statement

After any month in which a budget transfer has been made, and otherwise quarterly, the
Treasurer shall provide the Board of Cooperative Educational Services with a budget status
report showing the OHM BOCES revenue and appropriations accounts, The budget status
report shall conform to the Commissioner’s Regulation 170.2(p), and provide such other
information as the Treasurer believes prudent to include.

Monthly Investment Report

Each monthly report of the Treasurer shall include a schedule of all current investments
(Policy 4300), including sales, purchases, and changes in value of current holdings.

Year End Report

Al An annual report that includes a full and detailed account of all monies received and
expended shall be presented to the Board of Cooperative Educational Services
within four months of the end of the fiscal year.

B. The annual financial report shall be available at the District Clerk's office, and shall
be published in one public newspaper generally circulated within the area served by
the OHM BOCES,

Oneida-Herkimer-Madison Board of Cooperative Educational Services
Legal Ref: 8 NYCRR 170.3, NYS Education Law §1721
Adopted: 02/13/13

Revised: 03/11/20

Reviewed:

Page 1 of |



FISCAL MANAGEMENT 4104
TREASURER
I The OHM BOCES Treasurer shall be the chief accounting officer and the custodian of all
monies belonging to the OHM BOCES from whatever source derived. The Treasurer shall
be appointed at the annual re-organizational meeting of the Board of Cooperative

Educational Services and shall hold office at the pleasure of the Board of Cooperative
Educational Services.

IT. The duties of the Treasurer include:
A Custody of all OHM BOCES funds;

B. Deposit monies in the depositories designated by the Board of Cooperative
Educational Services;

C. Maintain the books, records, and accounts of the OHM BOCES in auditable form;

D. Prepare or cause to be prepared all fiscal reports and financial statements, and keep
records necessary to control adequately the financial transactions of the OHM
BOCES;

E. Make disbursements in satisfaction of all claims, upon receipt of approved watrants,

F. Upon receipt of the certification by the District Superintendent or designee, issue the
payroll.

Oneida-Herkimer-Madison Cooperative Educational Services
Legal Ref: NYS Education Law §§1950(4)(j) and 2130
Adopted: 07/10/02

Revised: 02/13/13, 03/11/20

Reviewed:

Page 1l of |



FISCAL MANAGEMENT 4105

1L

AUTHORIZED SIGNATURES

Statement of Policy

The Board of Cooperative Educational Services authorizes the single signature of the
Treasurer on all OHM BOCES checks for the payment of all salaries, bills, expenses,
obligations, and liabilities for the OHM BOCES.

Payments of bills shall be made by the Treasurer on the drawing of the correct fund
voucher check signed by the Treasurer after the warrant of bills has been presented and

approved by the Board of Cooperative Educational Services or Internal Claims Auditor.

District Authorization — Checks |

The Board of Cooperative Educational Services authorizes the use of a signature stamp or
protected electronic signatures to stamp OHM BOCES checks with the Treasurer’s
signature, The signature stamp or electronic signature stamp shall be used only by the
Treasurer or under the direct supervision of the Treasurer.

Oneida-Herkimer-Madison Board of Cooperative Educational Services
Legal Ref: NYS Education Law §§1950(4)(j) and 2130

Adopted: 02/13/13

Revised: 03/11/20,

Page 1 of 1



Draft 8/4/23

FISCAL MANAGEMENT 4200

IL

BUDGET PEANNING AND PREPARATION

Statement of Policy

Budget planning for the OHM BOCES will be an integral part of program planning so
that the annual operating budget may effectively express and implement programs and
activities of the OHM BOCES. Budget planning will be a year-round process involving
participation of Board of Cooperative Educational Services Board members,
administrators, teachers, and other personnel.

Duty of the District Superintendent

The budget of the OHM BOCES shall be prepared annually for the Board of Cooperative
Educational Services under the supervision of the District Superintendent. By November
of each year the District Superintendent shall develop a timetable and work plan for the
use of the component school districts and OHM BOCES administrators to compile
budget data.

The budget calendar shall provide for the following:

A. Budget estimates required for Co-Ser preparation;

B. Estimates of service cost provided to component districts for their planning
purposes;

C. Tentative budget of expenditures for the program costs, a tentative budget for

capital costs, and a tentative budget for the administrative costs for Board of
Cooperative Educational Services review;

D. A presentation of the tentative budgets at the OHM BOCES Annual Meeting, held
between April 1-15, as well as all attachments as mandated by law and/or
regulation; and

E. Final budget for Board of Cooperative Educational Services review and adoption
after the tentative budgets have been reviewed and the tentative administration
budget has been voted on by the component school boards in accordance with
law,

Oneida-Herkimer-Madison Board of Cooperative Educational Services
Legal Ref:  NYS Education Law §1950

Cross Ref: 4201, Budget Development and Adoption

Adopted: 07/10/02

Revised: 02/13/13, 03/11/20,

Page 1 of 1



FISCAL MANAGEMENT 4201

II.

I11.

IV,

BUDGET DEVELOPMENT AND ADOPTION

Authorization of the budgetary commitment of a component school district to participate
in programs and services provided by OHM BOCES rests with the component school
board and is executed by the Superintendent of the component schoot district. A
preliminary service request is due not later than February 1* of each year, with the final
request due to OHM BOCES on or before May 1¥, in accordance with Section 1950
Education Law.

The Board of Cooperative Educational Services shall prepare separate tentative budgets
for its administrative, capital and program costs as delineated in accordance with law
and/or regulation. All three tentative budgets will be formally presented to the
component districts at the OHM BOCES Annual Meeting held on or before April 15°.

The OHM BOCES administrative budget shall include, but is not limited to, office and
central administrative expense; traveling expenses; salaries and benefits of supervisors
and administrative personnel necessary to catry out the central administrative duties of
the Supervisory District; all expenditures associated with the Board of Cooperative
Educational Services, the office of the District Superintendent, general administration,
central support services, planning and all other administrative activities. The OHM_
BOCES capital budget shall include, but is not limited to, facility construction or
acquisition; capital projects; operations and maintenance costs, custodial salaries and
benefits; and supplies and utilities costs, The capital budget also includes expenditures
resulting from court judgments and orders from administrative bodies or officers, and
certain costs relating to employee retirement.

The Board of Cooperative Educational Services must attach to the administrative budget
a detailed statement of the total compensation to be paid to the District Superintendent,
delineating the salary, annualized cost of the benefits and any in-kind or other form of
remuneration to be paid. In addition, the Board of Cooperative Educational Services
must attach to the proposed administrative budget a OHM BOCES report card as
enumerated in law and regulation.

The three tentative budgets and attachments shall be provided to each component school
board at least 10 days prior to the OHM BOCES Annual Meeting. The Board of each
component school district shall adopt a public resolution approving or disapproving such
tentative administrative budget at a regular or special meeting held on the same date
designated for election of members of the Board of Cooperative Educational Services.
Each component Board is entitled to one vote on the proposed administrative budget.
Approval of the tentative administrative budget requires approval of a majority of the
total number of component school boards voting on the budget. If a majority of the
components turn down the administrative budget or if there is a tie vote, the Board of_
Cooperative Educational Services will adopt and prepare a contingency administrative

Page 1 of 2



POLICY

FISCAL MANAGEMENT 4201

VL

VIL

VIIL

IX.

BUDGET DEVELOPMENT AND ADOPTION

budget which may not exceed the previous year’s budget except for increases to
supplemental retirement allowances. If the majority of component districts approve the
tentative administrative budget, the Board of Cooperative Educational Services may
adopt the administrative budget without modification.

While the OIHIM BOCES capital and program budgets are presented to the component
districts for their review, the adoption of those budgets is the sole responsibility of the
Board of Cooperative Educational Services. The law requires that the Board of
Cooperative Educational Services adopts its final administrative, capital and program
budgets by May 15",

After May 15, requests for changes in the component district’s level of participation,
either increases or decreases, shall be made in writing by the component school
Superintendent to the District Superintendent or his/her designee,

Component schools must submit their OHM BOCES commitment forms to the Board of_
Cooperative Educational Services by May 1* of each year. The Board of Cooperative
Educational Services will enter into contracts with the component school Districts with
an effective date of July 1* of each year. All contracts must be completed and on file by
August 1* of a given school year.

Requests from component school Districts for services not available from OHM BOCES
must be made in writing to the District Superintendent or his/her designee who may
authorize the issuance of a cross contract with another Board of Cooperative Educational
Services.

Oneida-Herkimer-Madison Board of Cooperative Educational Services

Legal Ref:  NYS Education Law §§1950 (2-a) and (4)(b); 8 NYCRR 170.3
Adopted: 07/10/02

Revised: 02/13/13, 03/11/20

Reviewed: 03/08/23,

Page 2 of 2



Policy

FISCAL MANAGEMENT 4202

II.

ADMINISTRATION OF BUDGET

The District Superintendent is responsible to the Board of Cooperative Educational
Services for the administration of the budget.

A

The District Superintendent/designee shall acquaint OHM BOCES employees
with the final provisions of the program budget and guide them in planning to
operate efficiently and economicaily within these provisions. Functions and
object appropriations for line items shall be determined by July 1 of the fiscal year
based on the May 15 previously adopted budget. All changes and transfers shall
be properly recorded in the interim between May 15 and July 1.

Under the District Superintendent’s direction, the Assistant Superintendent for
Admintstrative Support Services shall maintain such records of accounting
control as are required by the New York State Uniform System of Accounts, the
Board of Cooperative Educational Services, and such other procedures as are
deemed necessary, and shall keep the various administrative units informed as to
the status of their individual budgets, on a service and object basis. The Business
Office shall bring to the attention of the administrative units and the District
Superintendent any deviations from original requests.

Division Directors are responsible to the District Superintendent for the operation
of their units within budgetary limits.

The District Superintendent shall require the Assistant Superintendent for
Admintsteative Support Services to render a summary report by program or major
function, at least quarterly, within the Regulations of the Commissioner of
Education.

Budget Transfers

The District Superintendent, in compliance with the Commissioner’s Regulations, shall
be authorized to approve the transfer of funds between/within budget functions and
internal fund transfers.

Oneida-Herkimer-Madison Board of Cooperative Educational Services

Legal Ref:

Adopted:
Revised:

Reviewed:

8§ NYCRR 170.3
07/10/02
02/13/13, 03/11/20
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FISCAL MANAGEMENT 4203

APPLICATIONS FOR STATE AND FEDERAL FUNDS

The District Superintendent or his/her designee shall seek State and Federal aid and/or other
funds to the greatest extent possible in financing OHM BOCES activities, provided such funds
are not to be used for partisan political purposes such as lobbying activities, the production of
publications or the production of any other materials intended for influencing legislation.
Successful program awards shall be reported for the Board of Cooperative Educational Services
at the next regularly scheduled Board of Cooperative Educational Services meeting.

Oneida-Herkimer-Madison Board of Cooperative Educational Services
Adopted: 07/10/02

Revised: 02/13/13, 03/11/20
Reviewed:

Page 1 of 1



Oneida-Herkimer-Madison BOCES

£.0. Box 70+ 4747 Middle Seitlement Road - New Hartforg, NY 13412-0070
wywv.oneida-bocesorg

VI D. 8.
Acceptance of Internal Audit
September 13, 2023

MEMORANDUM

To: Cooperative Board

From: Patricia N. Kilburn, Ed.D. '
District Superintendent and Chief Executive Officer

Date: August 10, 2023
Subject: Acceptance of Internal Audit
p d By: Scott Morris ¢/

repared By co orris f: 7
Background:

The School Financial Oversight and Accountability legislation requires ongoing testing and
evaluation of the BOCES’ internal controls. The Board has employed the services of Questar
to evaluate the adequacy of internal controls over Claims Auditing processes to ensure they
are appropriately designed and operating effectively and efficiently. The responsibility of the
auditors is to express an opinion on the financial condition of BOCES based on their review.

Discussion:

Questar reviewed a sample of cash disbursements for the period July 1, 2022 to March 31,
2023 to determine that purchases were properly reviewed and authorized by the Claims
Auditor. A report was submitted to the Audit Committee on August 2, 2023. The auditors
made several observations in the attached report. The committee completed a Corrective
Action Plan which is also attached.

Recommendation:
The Audit Committee recommends that the Internal Audit as submitted by Questar for the
2022-2023 school year and the Corrective Action Plan be accepted by the Board as presented.

Resolution:
That the Cooperative Board accepts the Internal Audit as submitted by Questar for the 2022-
2023 school year and the Corrective Action Plan be accepted by the Board as presented.

Attached



Oneida-Herkimer-Madison BOCES:

FY 2022/23 Claims Audit Process - Final




August 2, 2023

Cooperative Board
Oneida-Herkimer-Madison BOCES
4747 Middle Settlement Road

New Hartford, NY 13413

We have completed the annual testing of controls for Oneida-Herkimer-Madison BOCES. One
of the requirements of the 2005 School Financial Oversight and Accountability legislation is
ongoing testing and evaluation of the BOCES's internal controls. Our engagement was
designed to evaluate the adequacy of internal controls over Claims Auditing processes to
ensure they are appropriately designed and operating effectively and efficiently. And, to
provide a report with recommended changes for strengthening controls and reducing identified
risks.

The purpose of the audit was to review the internal controls that the BOCES has in place to
prevent errors, detect fraud and ensure that financial reporting is accurate and that the BOCES
assets are safeguarded.

RELIABILITY OF INFORMATION

In performing our engagement, we obtained a sample from the population of cash
disbursements to test the accuracy and reliability of information provided by BOCES
_ personnel.

As noted, the purpose of our engagement was to assist you in improving the process by which
you monitor and manage the risks that face the BOCES. Any findings and recommendations in
the attached report are the responsibility of the BOCES to implement, accept the risk as
identified, or implement alternative controls that will mitigate the risk to a level that is
acceptable by the BOCES. Ultimately, it is your responsibility to assess the adequacy of your
risk management system.

10 Empire State Boulevard « Castleton, New York 12033 « 518 477-8771 « FAX: 518-477-9833
THE BOARD OF COOPERATIVE EDUCATIONAL SERVICE FOR RENSSELAER » COLUMBIA « GREENE COUNTIES



DISTRIBUTION OF THE REPORT

This report is intended solely for the information and use of the Board of Education and
management of Oneida-Herkimer-Madison BOCES and should not be used for any other
purpose.

We appreciate the opportunity to serve you and thank the individuals in your organization for
their cooperation. Over time, it will be necessary to reassess your risks to ensure that they
have not changed and to ensure that your risk management system is functioning properly.
Through our ongoing invclvement with you as a client and our knowledge of your BOCES and
its processes, we are in a unigue position to assist you with that process. Please contact us at
any time should you desire such services.

Sincerely,

Mark Beawndette

Mark Beaudette
Internal Audit Manager
Questar Il

10 Emplre State Boulevard « Castleton, New York 12033 » 518 477-8771 « FAX: 518-477-9833
THE BOARD OF CCOPERATIVE EDUCATIONAL SERVICE FOR RENSSELAER « COLUMBIA « GREENE COUNTIES
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Oneida-Herkimer-Madison BOCES

P.C, Box 70 « 4747 Middie Settlement Road « New Hartford, NY 1341 3-0070
www.oneida-bocesor)

Corrective Action Plan for the 2022-2023 Internal Audit

Report to the Cooperative Board:

Observation 1:

Condition: The claims auditor does naot prepare a, periodic report for the
Cooperative Board to review. Additionally, the claims auditor has never met with
the Audit Committee. Policy 4403 Auditing Claims for Payment reads, in part,
“The Claims Auditor shall report directly to the Board of Cooperative Services and
the performance of the duties of Claim Auditor shall be evaluated by the
Cooperative of Cooperative Educational Services. The Claims Auditor shall report
to the Audit Committee semi-annually, or more frequently if requested by the
Audit Committee.” This condition was previously cited in the 2022-2023 risk
assessment.

" Recommendation: The BOCES should require the claims auditor to issue a
periodic report that complies with both policy 4403 and with the Office of the New
York State Comptroller’s Improving the Effectiveness of Your Claims Auditing
Process with states, in part, that when there is a claims auditing official, the
official should periodically report to the governing board of the results of the
claims auditing process so that, if a problem arises that can be addressed within
the powers and duties of the board, the problem and its eventual resolution can
be discussed with the board.

Response:

Effective August 1st, 2023, the claims auditor will disseminate the claims audit
error /exception log along with a cover sheet including the check register for the
weekly warrants with the Audit Committee members via email monthly. The
claims auditor has agreed to be available to meet with the audit committee in
person at their request.



Observation 2:

Condition: During our review of the sample of 50 claims and disbursements, we
noted the following issues that should normally be included in a claims audit
report to the audit committee as required by policy 4403.

¢ Seven items for which the purchase order was created after the obligation
to pay was already incurred (Confirming Purchase Order}.

o Three items, all from the same vendor Charter Communications, where
sales tax and/or state excise tax was paid. The total amount of such taxes
was $17.08.

» Three instances where employees were reimbursed for mileage claims. The
accounts payable clerk will check the BOCES prepared mileage list or
mapping program; however, no evidence of that remained in the packet and
the claims auditor did not verify the accuracy of the claimed mileage.

e TFour items that would have been subject to the BOCES’ policy 4501
Competitive Bidding. Two of these were part of the bid prepared by
Madison-Oneida BOCES and two were on a state contract; however, there
was no notation of either of the purchase order or any other documents in
the packet. The claims auditor did not inquire as to how the BOCES
satisfied the bid requirement.

+ Two items that would have been subject to quote provisions in the BOCES’
policy 4502 Non-Bid Purchasing; however, there was no evidence in the
packet that this was followed. The claims auditor did not inquire as to how
the BOCES satisfied the bid requirement.

e Seven payments for employee reimbursement for co-pays that were not
reviewed and sighed off by the claim’s auditor.

e One invoice where a late fee of $8.85 was paid.



Recommendation: All of the items listed in Observation 2 should be reported to
an audit committee of the BOCES Cooperative BOARD. The BOCES should
ensure that all payments have been audited before they are disbursed. Purchase
orders should be approved prior to ordering a product or service. The claims
auditor should have some method to verify the accuracy of mileage claims. The
claims auditor should be aware of when purchased services should be subject to
the competitive bid process, and when they should have been evaluated through
the use of quotations. If additional quotes cannot be provided due to specific
circumstances, the BOCES should document the reason for not obtaining the
policy mandated number of quotes and attach it to the purchase order. This
information should be documented not only to maintain sufficient recordkeeping,
but it is also important that the Claims Auditor is aware of the circumstances
before approving the payment. The claims auditor should not approve payments
that include state and local taxes.

Response:

Effective August 1st, 2023, the claims auditor will disseminate the claims audit
error/exception log along with a cover sheet including the check register for the
weekly warrants with the Audit Committee members via email monthly. The
claims auditor will expand her examination to include assurance that the BOCES
- policies relating to quotations and bids are followed.



Observation 3:

Condition: We noted for five disbursements in our sample that the claims
auditor was the original requestor as part of their duties as another function
within the BOCES. The claims auditor should be independent of any
transactions that are being audited.

Recommendation: The BOCES should consider requiring the claims audit
review to be conducted by the deputy claims auditor for any item that the claims
auditor is the originator of.

Response:

Effective August 1, 2023, the deputy claims auditor will be auditing any item that
the claims auditor is the originator of. The claims auditor will audit any item that
the deputy claims auditor is the originator of.

Observation 4:

Condition: The claims auditor does not view the printed checks nor does she
review the check sequence to ensure that every printed check has undergone the
review. This increases the risk that payments can be made without the claim’s
auditor approval.

Recommendation: A best practice is for the claims auditor to view the checks or
a check register after printing and creating a log for the purpose of evaluating the
check number sequence and ensuring that all disbursements have been claims
audited.

Response:

Effective August 1, 2023, the claims auditor will review the checks and the check
register after printing and will keep a log to ensure that all disbursements have
been claims audited. This log will be shared monthly via email to the audit
comimittee.





