Oneida-Herkimer-Madison BOCES
PO Box 70 | 4747 Middle Settlernent Road | New Hartford, NY 13413-0070

wavw oneida-bocas. arg

DRAFT AGENDA

Cooperative Board Regular Meeting
May 10, 2023 4:30 p.m.
Irish Cultural Center of the Mohawk Valley
623-601 Columbia St, Utica, NY 13502

Draft Timeline

4:30 L Call to Order
II. Pledge of Allegiance

4:35 1L Recognition
Career & Technical Education

Students: Gleb Samoshuk, Construction Trades, Clinton
Grace Shufelt, New Visions Health Professions, Remsen

Administrators: Michael Hoover, Assistant Principal

David Stayton, Principal

Pat Costello — Former President of the Local IBEW - Tour of Location in the
Irish Cultural Center where students assisted in the construction.

4:55 V. Recognition of Visitors

5:00 Tour — Information & Technology, 502 Court St., Utica, NY 13502
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6:00 V. Communications

A. From the Floor

- General questions from board members?
- Commentary from board members?

B. Correspondence

6:05 VIL A. Approval of Minutes
1. Approval of the Minutes of the Regular Meeting of April 19, 2023
(page 9)

Approval of Consent Agenda (B., C., D.)

B. Financial Report (page 37)
1. Acceptance of Report of the Treasurer, March

2. Approval of 2022-2023 Budget Adjustment Report, March

C. Personnel Report (page 57)

a. Retirements
1. Non-Instructional/Classified

b. Resignations
1. Teaching/Certified Staff
2. Non-Instructional/Classified Staff

c. Appointments
1. Teaching/Certified Staff

a. Recommendation for Probationary Appointment(s)
b. Recommendation for Temporary Appointment(s)

C. Recommendation for Tenure Appointment(s)

d. Recommendation for Mentoring
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2. Non-Instructional/Classified Staff
a. Recommendation for Provisional Appointments ~ Civil
Service Competitive Title
b. Recommendation for Probationary Appointments from

Civil Service Listing

C. Recommendation for Part-Time Appointments
d. Recommendation for Change in FTE
€. Recommendation for Termination of Probationary

Appointment
D. Action Items (page 73)

1. Approval of Board Policy 2001 Board of Cooperative Educational Services
Authority; 2007 Resignation, Dismissal, Filling Vacancies; 2100 Powers
and Duties of The Board of Cooperative Educational Services Members;
2101 Duties of The Clerk of The Board of Cooperative Educational
Services; 2102 Duties of The Board of Cooperative Educational Services
Attorney; 2103 Board of Cooperative Educational Services
Communications With Component Districts; 2201 Annual Meeting and
Nominatiori and Election of Board Members. Deletion of the following
policies: 2002 Number of Members and Term of Office; 2003
Qualifications of Board of Cooperative Educational Services Members
(Second Reading)

2. Approval of Adoption of the BOCES 2023-2024 Budget
3. Approval of Internal Auditing Services

4. Approval of FY 2023-2024 State-Wide Instructional Technology
Agreements — Addendum

5. Approval of FY 2023-2024 Databases, Research Tools, Ebooks,
Automation and Media for User in School Library Systems “Dream
Consortium”

6. Approval of BravEd Contract

7. Approval of Consultant Committee Membership

8. Approval of Contracts
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6:15 VIII. Board Topic(s)/Discussion Item(s)

6:30

6:40

- MVCC Auxiliary Services Question: follow-up

IX. Old Business

X. Executive Session

Executive Session Items:

discussing the employment history of a particular person

discussing matters that may lead to the appointment of a particular person (or
alternatively, a particular corporation)

discussing collective negotiations pertaining to the Union, pursuant to
Article 14 of the Civil Service Law

discussing the {purchase) (sale) (lease) of a particular parcel of land, disclosure of
which could affect the value of the property

discussing the (administration) (preparation) (grading) of the exam

discussing proposed litigation

discussing matters which could imperil public safety if disclosed

7:00

XI.  Action Item(s) for Approval {continuation of VIIj

Adjournment
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C.

PERSONNEL REPORT

RETIREMENTS
Non-Instructional/Classified Staff
Hire Date Retire Date
1. VIVIAN P, PRATT FOOD SERVICE HELPER 07/01/71991 0673072023
RESIGNATIONS
Teaching/Certified Staff
Hire Date Resign Date
1. JENNIFER A, BARON TEACHER ASSISTANT 0372772023 05/05/2023
2. MICHELLE A, HALL PROG SPEC/COORD REG SCHOOL 0871472021 05/29/2023
EXCELLENCE
3. DEJANEE S. IRVING-KEARNEY TEACHER ASSISTANT 1171072022 0472172023
4, MATTHEW E, MEAGHER TEACHER OF ESL 1173072018 0472772023
Non-Instructional / Classified Staff
Hire Date Resign Date
1. SUSAN L, BOEPPLE FOOD SERVICE HELPER 09/01/2016 04/06/2023
2. JENNY R. JOHNSTON FOOD SERVICE HELPER 1270172017 0472872023
3, CAROL ORSINO CLERK (PART TIME) 07/01/2020  04/28/2023
4, SAMARA M. WALDNER FOOD SERVICE HELPER 09/26/2022  03/31/2023
APPOINTMENTS

Teaching/Certified Staff
RECOMMENDATION FOR PROBATIONARY APPOINTMENT{S)

The expiration dates of the 4 year probationary appointments are tentative and conditional only.
Except to the extent required by the applicable provisions of Section 3014 of the Education Law, in
order to be granted fenure the teacher must receive composite or overall annual professional
performance review ratings pursuant to Section 3014-c and/or 3014-d of the Education Law of
either effective or highly effective in at least three {3) of the four (4) preceding vears, and if the teacher
receives an ineffective composite or overall rating in the final year of the probationary period the
teacher shall not be eligible for tenure at that time.

The expiration dates of the 3 year probationary appointments are tentative and conditional only.
In order to be granted tenure the teacher must receive composite or overall annual professional
performance review ratings pursuant to Section 3014-c and/or 3014-d of the Education Law of
either effective or highly effective to the extent required by the applicable provisions of the Education
Law, the Rules of the Board of Regents and the Regulations of the Commissioner of Education, and
if the teacher receives an ineffective composite or overall rating in the final year of the probationary
period the teacher shall not be eligible for tenure at that time.



Recommend that ANGELA M. HOZANOVIC be appointed as an ATTENDANCE TEACHER in
INSTRUCTIONAL PROGRAMS & PROF LEARNING, at MSA @ OHM BOCES and Utica City
Scheol District {for a four year probationary appeintment in the ATTENDANCE TEACHER
tenure area, commencing April 24, 2023 and ending April 23, 2027 at an annual salary rate of
$44,657.00, prorated.

redacted

Recommend that JENNY R. JOHNSTON be appointed as a TEACHER ASSISTANT in
INSTRUCTIONAL PROGRAMS & PROF LEARNING at Perry Jr. High for a four year
probationary appointment in the Teaching Assistant tenure area, commencing May 01, 2023
and ending April 30, 2027 at an annual salary rate of $20,013.00, prorated.

redacted




Recommend that RYANN E. PAULEY be appointed as a TEACHER ASSISTANT in
INSTRUCTIONAL PROGRAMS & PROF LEARNING, at the Center for a four year probationary
appeointment in the Teaching Assistant tenure area, commencing April 18, 2023 and ending
April 17, 2027 at an annual salary rate of $17,456.00, prorated.

redacted

Recommend that DEANNA M. ROSATO be appointed as a TEACHER ASSISTANT in
INSTRUCTIONAL PROGRAMS & PROF LEARNING, at the Center for a four year probationary
appointment in the Teaching Assistant tenure area, commencing April 17, 2023 and ending
April 16, 2027 at an annual salary rate of $19,749,00, prorated.

redacted




5. Recommend that SAMANTHA M. STREIFF's appointment, that was approved at the April 19,
2023 Board Meeting, be revised as a PROGRAM SPECIALIST SCIENCE in SUPPORT
SERVICES, Science Center for a four year probationary appointment in the Program Specialist
Math/Science tenure area, commencing May 01, 2023 and ending April 30, 2027 at an annual
salary rate of $72,000.00, prorated.

redacted

6. Recommend that SARAH D, WALKER's appointment, that was approved at the April 19, 2023
Board meeting, as & COORDINATOR OF SPECIAL PROGRAMS in INSTRUCTIONAL
PROGRAMS & PROF LEARNING, FPL for a four year probationary appointment in the
Coordinator of Special Programs & Projects tenure area, commencing April 20, 2023 and
ending April 19, 2027 be revised at an annual salary rate of $99,000.00, prorated.

redacted

b. RECOMMENDATION FOR A TEMPORARY APPOINTMENT(S)




L Recommend that MARY LOURDES TANGORRA be appointed as a CURRICULUM
SUPERVISOR in the Program and Professional Development Division, for a temporary
appointment commencing July 01, 2023 and ending June 30, 2024 at a salary rate of
$550.00/day or $91.67 per hour as requested by a district.

c. RECOMMENDATION FOR TENURE APPOINTMENT(S)

The Human Resources Office and the District Superintendent have reviewed the performance
evaluations and record of absences for the below named individual(s), who have satisfactorily
compileted their individual probationary periods and are being recommended for tenure by their

immediate supervisors.

1. TRACY L, CLOOS Teacher of Special Education
2. STEPHANIE COLLADO Teaching Assistant
3. MAIAH L. DEGIRONIMC Teaching Assistant
4, JOANNA T, HUSS Teaching Assistant
5. MICHAEL P. KAIN Teaching Assistant
8. JOANNE M. MOYLAN Teaching Assistant
7. SARAH A. THAYER School Social Worker
d. RECOMMENDATION FOR MENTORING
Title
1, MARY LOURDES EXECUTIVE COACH
TANGORRA

2. Non-Instructional/Classified Staff

Tenure Date
09/01/2023

09/01/2023
09/061/2023
09/01/2023
09/01/2023
09/01/2023

09/01/2023

Start Date End Date Salary
07/01/2023  06/30/2024  $91.67/hr.

a. RECOMMENDATION FOR PROVISIONAL APPOINTMENT - CIVIL SERVICE COMPETITIVE

TITLE




1. Recommend that JENNIFER A, BARON be appointed to a provisional appointment as a
SENIOR OFFICE SPECIALIST I in INSTRUCTIONAL PROGRAMS & PROF LEARNING
commencing May 08, 2023 at an annual salary rate of $37,625.00, prorated,

JENNIFER A. BARON has been pre-approved by civil service, as meeting the qualifications
necessary in order to perform the duties of a SENIOR OFFICE SPECIALIST I, until the resuits
of the next civil service exam are known.

redacted

b. RECOMMENDATION FOR PROBATIONARY APPOINTMENT FROM CIVIL SERVICE
LISTING

The below named individual(s) recently took and successfully completed the required civil
service exam for the title. The below named individual(s) will be required to serve a twenty-six
week probationary period.

Prob, Date
1. REBEKAH L. HEDEEN PUBLIC RELATIONS ASSISTANT 05/15/2023
c. RECOMMENDATION FOR PART-TIME APPOINTMENT
L Recommend that BRIANNA R. CARCONE be appointed to a part-time appointment as a

FOOD SERVICE HELPER in SUPPORT SERVICES, School Lunch Program, commencing April
21, 2023 at an hourly salary rate of $15.00.

BRIANNA R, CARCONE has been pre-approved by civil service, as meeting the qualifications
necessary in order to perform the duties of a FOOD SERVICE HELPER,

redacted




2 Recommend that ROBIN M. FITCH be appointed to a part-time appointment as a FOOD
SERVICE HELPER in SUPPORT SERVICES, School Lunch Program commencing April 21,
2023 at an hourly salary rate of $15.00.

ROBIN M. FITCH has been pre-approved by civil service, as meeting the qualifications
necessary in order to perform the duties of a FOOD SERVICE HELPER,

redacted

d. RECOMMENDATION FOR CHANGE IN FTE
Date FTE

1. ARIANA C. DEJEAN CAREER EXPLORATION SPECIALIST 05/08/2023 0.65

d. TERMINATIONS
1. Non-Instructional/Classified Staff
a. RECOMMENDATION FOR TERMINATION OF PROBATIONARY APPOINTMENT
1 It is recommended that the employment of ROBERT C. LASHER, a probationary LABORER,

is terminated effective 04/21/2023. The District Superintendent shall notify ROBERT C.
1.LASHER of this decision forthwith.
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Approval of Board Policies
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May 10, 2023

Memorandum Apprclwl of Board Policies
2001, 2 , 2100, 2101, 2102

To: Cooperative Board \ |"—*(127i1r2? 2_ Defié@iffi
From: Patricia N, Kitburn, Ed.D. _%{\

Date: March 23,2023

Subject: Recommendation for Approval of Board Policies

Prepared by: David Stayton %L

Background
The Oneida-Herkimer-Madison Cooperative Board is responsible for establishing policies for the operation of
OHM BOCES which include curricular, financial, and other policies.

The purpose of the OHM BOCES’ Policy Manual is to provide a comprehensive written listing of the
Cooperative Board's current policies, rules and regulations.

Discussion
The OHM BOCES' Policy Committee, with legal assistance from the Madison-Oneida-BOCES Labor Relations

and Policy Office, have audited the following policies listed below and are seeking approval by the OHM
BOCES Cooperative Board.

Recommendation
It is recommended that the Cooperative Board approve the following policies:

Section 2000 School Board of Operations

2001 Board of Cooperative Educational Services Authority

2007 Resignation, Dismissal, Filling Vacancies

2100 Powers and Duties of The Board Of Cooperative Educational Services Members

2101 Duties of The Clerk of The Board Of Cooperative Educational Services

2102 Duties of The Board Of Cooperative Educational Services Attorney

2103 Board Of Cooperative Educational Services Communications With Component Districts
2201 Annual Meeting and Nomination and Election of Board Members

It is recommended that the Cooperative Board delete the following policies:

2002 Number of Members and Term of Office
2003 Qualifications of Board of Cooperative Educational Services Members



Resolution
That the Cooperative Board approves the following Polices in order to provide a comprehensive written listing
of the Cooperative Board's current policies, rules and regulations for the Oneida-Herkimer-Madison BOCES.

Section 2000 School Board of Operations

2001 Board of Cooperative Educational Services Authority

2007 Resignation, Dismissal, Filling Vacancies

2100 Powers and Duties of The Board Of Cooperative Educational Services Members

2101 Duties of The Clerk of The Board Of Cooperative Educational Services

2102 Duties of The Board Of Cooperative Educational Services Attorney

2103 Board Of Cooperative Educational Services Communications With Component Districts
2201 Annual Meeting and Nomination and Election of Board Members

That the Cooperative Board delete the following Polices in order to maintain a comprehensive written listing
of the Cooperative Board's current policies, rules and regulations for the Oneida-Herkimer-Madison BOCES.

2002 Number of Members and Term of Office
2003 Qualifications of Board of Cooperative Educational Services Members

Attachments: policies




Policy

Draft 2.23.23

BOARD OPERATIONS 2001

BOARD OF COOPERATIVE EDUCATIONAL SERVICES AUTHORITY

Statement of Policy

A

[

(@

i

* As a body created under Section 1950 of the New York State Education Law, the

Board of Cooperative Educational Services has full authority, within the limitations
of federal and state laws and the Regulations of the Commissioner of Education
and interpretations of them, to carry out its power and duties in the matters of
education.

In all cases where laws or regulations of the State Commissioner of Education do
not provide, permit, or prohibit, the Board of Cooperative Educational Services
shall consider itself the agent responsible for establishing and appraising
educational matters and activities.

All authority rests with the Board of Cooperative Educational Services as a whole
and not with any individual member or any group of members in any committee.
Committee members may act on an individual basis only when specifically
delegated with the authority by the Board of Cooperative Educational Services. All
final policy decisions are placed in the hands of the Board of Cooperative
Educational Services.

The business of the Board of Cooperative Educational Services shall be conducted
in accordance with the authoritative principles of parliamentary procedure as found
in the latest edition of Robert's Rules of Order.

Number of Board of Cooperative Educational Services Members and Terms of Office

|

The Board of Cooperative Educational Services consists of twelve (12) members
elected from each of the twelve (12) component districts to represent cach of the
component districts.

Term of Office
1. The term of office of a member of the Board of Cooperative Educational

Services shall be three (3) vears. commencing on the July 1% next
following the election.

2. The total Board of Cooperative Educational Services membership shall be
separated into a sufficient number of classes of terms in order that, as
nearly possible, equal numbers of Board of Cooperative Educational
Services members shall be elected each year.

Page 1 of 2




POLICY
Draft
BOARD OPERATIONS 2001

BOARD OF COOPERATIVE EDUCATIONAL SERVICES AUTHORITY

OI.  Qualifications of Board of Cooperative Educational Services Members

A. Members of the Board of Cooperative Educational Services must;

1. be a citizen of the United States.
2. be at least eighteen (18) vears of age,
3. be able to read and write,

I

Members of the Board of Cooperative Educational Services cannot;

1. be of the same household as another member of the Board;

a. No more than one (1) member of an immediate family (e.g.
mother, father, child) shall be a member of the Board of

Cooperative Educational Services

2. reside outside of the boundaries of a component district, but do not have to
be a member of the local school board;

3. be an emplovee of a component district or an employee of the Board of
Cooperative Educational Services;

4. No more than (one) Board of Cooperative Educational Services member

may reside in a given component district unless otherwise permitted in
accordance with law;

. simultaneously hold another incompatible public office: and

6. have been removed from any school district office within one (1) year

preceding the date of appointment or election to the Board of Cooperative
Educational Services.

Oneida-Herkimer-Madison Board of Cooperative Educational Services

Legal Ref.:  NYS Education Law §§1950 (2), (2-a), (2-b}), (4), 2102 and 2103
Adopted: 07/10/02

Revised: 06/12/19,

Page 2 of 2




Policy

Draft 03.03.23

BOARD OPERATIONS 2007

II.

IL

RESIGNATION, DISMISSAL, FILLING VACANCIES

Policy Statement

A Board of Cooperative Education Services member of the Oneida-Herkimer-Madison BOCES
may resign at an annual meeting at which time the resignation shall be automatically accepted.
At other times histher their resignation must be presented to the District Superintendent, who
will endorse it and file it with the Clerk of the Board. It shall become effective as indicated in the

letter of resignation or the date of filing with the Clerk of-the-Board-of-Cooperative Educational
Serviees,

Duties of the Members of the Board

It shall be the duty of each member of the Board of Cooperative Education Services to attend all
meetings of the Board and, if any member shall fail to attend three consecutive meetings of the
Board of Cooperative Educational Services after having been regularly notified and a satisfactory
cause for each non-attendance is not shown, the Board of Cooperative Educational Services will
proceed to declare that office vacant,

Remowval

A Board of Cooperative Education Services member may be removed from office by the
Commissioner of Education for willful violation of any provision of law, neglect of duty, or
willfully disobeying any decision, order, or regulation of the Commissioner in accordance with
applicable statutory provisions and due process.

Appointment

In the event of death, resignation, refusal/failure to serve, or any disqualification of a Board of
Cooperative Education Services member, the Board of Cooperative Educational Services may
appoint a new member to fill such a vacancy.

VYacancy

If a vacancy occurs, the Board of Cooperative Education Services may appoint someone to fill
the position until the next annual election, provided that notification is provided to all component
boards of the vacancy and that the component boards are given ten (10) days to provide any
comments or objections to the filling of the vacancy by appointment.

Appointed Individuals

Individuals appointed to fill any vacancy on the Board of Cooperative Educational Services will
hold office until the next annual meeting of the Board of Cooperative Educational Services.
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POLICY

SCHOOL BOARD OPERATIONS 2007

REMOVAL FROM OFFICE OF BOARD MEMBERS

VIL  Ineligibility

A Board member who has been removed from office shall be ineligible for appointment or
election to any office in the BOCES for a period of one (1} year from the date of such removal.

Oneida-Herkimer-Madison Board of Cooperative Educational Services

Legal Ref: NYS Education Law §1950( 2-a-f) ; Public Officers Law §30

Cross Ref:  Policy 2004, Nomination and Election of Board of Cooperative Educational Services
Members

Adopted: 07/10/02

Revised: 05/09/18, 06/12/19,
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Policy

Draft 3.6.23

BOARD OPERATIONS 2100

POWERS AND DUTIES OF THE BOARD OF COOPERATIVE EDUCATIONAL SERVICES

18

IIL.

MEMBERS

Board Operations

The Board of Cooperative Educational Services is a corporate body organized under
Section 1950 of the New York State Education Law. A Board of Cooperative Educational
Services member has authority only when meeting with a quorum of the Board of
Cooperative Educational Services, unless specifically delegated authority to act on behalf
of the Board of Cooperative Educational Services.

Duties of the Board

The Board of Cooperative Educational Services has the final responsibility for whatever
takes place in the Board of Cooperative Educational Services system. For that reason, all
final decisions must be made by the Board of Cooperative Educational Services. The
powers and duties of the Board of Cooperative Educational Services include the
following:

A Appoint, with the approval of the Commissioner of Education, the District
Superintendent efSeheools;

B. Prepare and adopt its final administrative, capital and program budgets for the
Board of Cooperative Educational Services programs (after presentation to
component school districts in accordance with law) for the ensuing year no later
than May 152 of each year;

C. Upon the recommendation of the District Superintendent employ such assistants,
teachers, supervisors, clerical help and other personnel necessary to carry out the
program;

D. Provide and maintain suitable classrooms, office and other facilities necessary to '
carry out the program;

E. Establish policies which provide the framework for the day to day operations; and

F. Such other powers and duties as are prescribed by law.
Board Self Evaluation
A. The Board of Cooperative Educational Services shall review the effectiveness of

its internal operations at least once annually.

Page 1 of 3




POLICY
Draft

BOARD OPERATIONS 2100

POWERS AND DUTIES OF THE BOARD OF COOPERATIVE EDUCATIONAL SERVICES

B.

MEMBERS
The District Superintendent and others, who work regularly with the Board of
Cooperative Educational Services, may be asked to participate in this review and

to suggest ways by which the Board of Cooperative Educational Services, can
improve its functioning as a legislative/deliberative body.

Iv. Duties of the President

The President shall be a member of the Board of Cooperative Educational Services, and
be elected by the Board of Cooperative Educational Services at its Annual
Reorganizational Meeting. The term of office for President shall be one (1) year. The
duties of the President are to:

A.

B.

F.

Preside at all meetings of the Board of Cooperative Educational Services;

Call special meetings of the Board of Cooperative Educational Services when
necessary;

Appoint all committees and fill any committee vacancies with the advice of other
Board of Cooperative Educational Services members;

Act as an ex-officio member of all committees;

Execute documents on behalf of the Board of Cooperative Educational Services;
and

Perform the usual and ordinary duties of the office of the President.

V. Duties of the Vice President

A.

The Vice President shall be a2 member of the Board of Cooperative Educational
Services, elected by the Board of Cooperative Educational Services at its Annual
Reorganizational Meeting, and shall serve for a period of one (1) year. The Vice
President shall perform such duties as the President or the Board of Cooperative
Educational Services may prescribe. The Vice President shall perform the normal
duties of the President in case of the absence or disability of the President.

In case of vacancy in the office of the President, the Vice President shall act as
President until a President is elected.

Oneida-Herkimer-Madison Board of Cooperative Educational Services

Legal Ref:

NYS Education Law §§ 1950
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POLICY
Draft
BOARD OPERATIONS 2100

POWERS AND DUTIES OF THE BOARD OF COOPERATIVE EDUCATIONAL SERVICES
MEMBERS

Adopted: 07/10/02
Revised: 06/12/19,
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Policy

Draft 3.6.23

BOARD OPERATIONS 2101

DUTIES OF THE CLERK OF THE BOARD OF COOPERATIVE EDUCATIONAL

SERVICES

I Statement of Policy

The Clerk of the Board of Cooperative Educational Services shall be appointed by the
Board of Cooperative Educational Services at its Annual Reorganizational Meeting and
shall perform the duties prescribed by Education Law and the Regulations of the
Commissioner of Education,

1L Duties of the Clerk of the Board

A All official records and proceedings of the Board of Cooperative Educational

Services shall be recorded and kept by the Clerk of the Board.

H B The Clerk shall, in addition:

1.

2.

Attend all meetings of the Board of Cooperative Educational Services;

Be responsible for full and accurate minutes of the meetings of the Board

of Cooperative Educational Services;

Give notice of all special meetings of the Board of Cooperative
Educational Services;

Be responsible for arranging publication of all legal notices with regard to
Oneida-Herkimer-Madison (OHM) BOCES business and meetings as
required by law;

Make arrangements for and be responsible for the details of the Annual
Meeting; and

Conduct the Reorganizational Meeting until a President and Vice
President are sworn in.

IV. Appointment of the Clerk of the Board

The Clerk of the Board shall be appointed annually at the reorganization meeting.

Oneida-Herkimer-Madison Board of Cooperative Educational Services
Legal Ref:  NYS Education Law §§1950 and 2121,

Adopted: 07/10/02

Revised: 06/12/19,
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Policy

BOARD OPERATIONS 2102

DUTIES OF THE BOARD OF COOPERATIVE EDUCATIONAL SERVICES ATTORNEY

The procedure for the acquisition of legal services to the OHM BOCES shall be determined
annually by the Board of Cooperative Educational Services. The attormey selected shall advise
the Board of Cooperative Educational Services and District Superintendent in all matters of all
legal or technical nature relating to the interpretation of statutes and case law.

Oneida-Herkimer-Madison Board of Cooperative Educational Services
Adopted: 06/12/19
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Policy

Draft 3.6.23
BOARD OPERATIONS 2103

BOARD OF COOPERATIVE EDUCATIONAL SERVICES COMMUNICATIONS WITH
COMPONENT DISTRICTS

Members of the Board of Cooperative Educational Services are expected to communicate with
component school districts on a regular basis. That communication may include, but is not
necessarily limited to, such strategies as visits to components’ Board meetings, written reports,
responses to individual questions, visits with appropriate Board of Cooperative Educational
Services staff with the approval of the District Superintendent and so forth.

Oneida-Herkimer-Madison Board of Cooperative Educational Services
Adopted: 07/10/02
Revised: 06/12/19
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Policy

Draft 3.3.23

SCHOOL BOARD OPERATIONS 2201

ANNUAL MEETING AND NOMINATION AND ELECTION OF BOARD MEMBERS

I Annual Meeting

A.

The Annual Meeting shall be held between April 1% and April 15", at such place and
time as the Board President shall designate. The meeting shall provide for:

1. Introduction of candidates for election to the Board of Cooperative
Educational Services; and

2. Presentation of the tentative administrative, capital and program budgets.

Notice of the time, date, and place of the annual meeting must be given to each of the
Board of Cooperative Educational Services Board members and the clerks of each of
the component districts by mail at least 14 days prior of the meeting.

The Oneida-Herkimer-Madison BOCES (OHM) must publish the notice at least once
each week within the two (2) weeks preceding the annual meeting, the first
publication to be at least fourteen (14) days before the meeting in two (2) newspapers
having general circulation, or one newspaper of general circulation if there is only
one (1), within the OHM BOCES. The notice must contain the following:

1. A statement that the tentative OHM BOCES budget will be presented to the
component school Board members at the meeting;

2. A summary of the tentative OHM BOCES capital and program budgets in a
form prescribed by the Commissioner of Education;

3. A summary of the tentative OHM BOCES administrative budget in a form
prescribed by the Commissioner that includes the salary and benefits payable
to supervisory and administrative staff of the OHM BOCES and the total
compensation payable to the District Superintendent.

4, When and where the tentative budgets will be available to the public for
mspection.

I Nomination and Election of Board Members

A.

The component boards shall be notified by February 1% of each year of those
vacancies on the Board of Cooperative Educational Services to be filled at the Annual
Election.

Members to the Board of Cooperative Educational Services are nominated by

resolution to the Board of Cooperative Educational Services by one or more
Page 1 of 2




POLICY
Draft

SCHOOL BOARD OPERATIONS 2201

ANNUATL MEETING AND NOMINATION AND ELECTION OF BOARD MEMBERS

component school districts and shall be provided in writing to the Clerk of the Board
of Cooperative Educational Services at least thirty (30) days prior to the date
designated by the President of the Board of Cooperative Educational Services for
election.

Election of the Board of Cooperative Educational Services members will occur on a
date selected by the President of the Board of Cooperative Educational Services that
is on or after April 16® and on or before April 30, No component district may have
more than one member on the Board of Cooperative Educational Services. The ballot
will be prepared by the District Clerk of the Board of Cooperative Educational
Services and mailed to each component district not later than fourteen (14) days prior
to the date designated as the day of the election by the President of the Board of
Cooperative Educational Services.

Each component district is entitled to cast one (1} vote for each vacant Board of
Cooperative Educational Services position. A component board may not cast more
than one (1) vote for an individual candidate,

The candidates receiving a plurality of the votes cast respectively for the several
offices shall be declared elected. Any tie vote will be broken by a run-off to be held
within twenty (20} days of the initial vote.

Oneida-Herkimer-Madison Board of Cooperative Educational Services

Legal Ref:

Adopted:
Revised:

Education Law §1950 (2-a), (4)(b)(4) and 4(0)
07/10/02
07/12/18, 05/11/19,

Page 2 of 2




Policy

Draft 1.17.23
BOARD OPERATIONS 2002

NUMBER OF MEMBERS AND TERM OF OFFICE

L The Board of Cooperative Educational Services shall consist of twelve (12} members
elected to represent the twelve (12) component districts within the OHM BOCES area.

IT. A Members of the Board of Cooperative Educational Services shall serve on the
Board for a term of three (3) years, commencing July 1 following election.

Oneida-Herkimer-Madison Board of Cooperative Educational Services
Legal Ref: NYS Education Law §1950(2)

Adopted: 07/10/02

Revised: 06/12/19,
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Policy

Draft 1.27.23
BOARD OPERATIONS 2003
QUALIFICATIONS OF BOARD OF COOPERATIVE EDUCATIONAL SERVICES
MEMBERS
L Any eligible voter who resides within the boundaries of a component school district may

be elected to the Board of Cooperative Educational Services. A candidate must be
eligible to hold office in a component district. A candidate need not be a member of a
board of education of the districts. Employees of any of the Board of Cooperative
Educational Services component school districts, or employees of OHM BOCES, are
ineligible for election to the Board of Cooperative Educational Ser.'vices.

1L No more than (one) Board of Cooperative Educational Serv1ces member may reside in a
given component district unless otherwise permitted in accordance with law. No more
than one member of an immediate family (e.g. mother father, chlld) shall bea member of
the Board of Cooperative Educational Services. . = :

Oneida-Herkimer-Madison Board of Cooperative Educational Services
Legal Ref NYS Education Law §§1950(2-a), 2103

Adopted: 07/10/02

Revised: 06/12/19,
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Oneida-Herkimer-Madison BOCES

P.C. Box 70 4747 Middle Settlement Road » New Martford, NY 13413-0070
www,oneida-boces.org

Scott Morris

Assistant Superintendent : Xgp?éx?e;l of Adoption of the
for Support Services BOCES 2023-2024 Budget
T:315.793.8572 : May 10, 2023
F:315.793.8562
smotris@oneida-boces.org

MEMORANDUM
To: Cooperative Board
From: Patricia N. Kilburn, Ed. Dt

District Superintendent

Date: April 26, 2023
Subject: Adoption of the BOCES 2023-2024 Budget
Prepared by: Scott Morri
Background:

The Cooperative Board adopted budgetary parameters at the October Board
meeting which provide the basis {or preparing the budget for the coming 2023-
2024 year.

The next step in the budget process is the development of the preliminary
budgets. The preliminary budgets reflect the application of the budgetary
parameters to functional or program codes (i.e., Central Administration, Board
of Education, program CO-SERS). The proposed budget is developed by each
division, reviewed by a committee of Superintendents and reviewed and
approved by the District Superintendent for presentation to the Cooperative
Board.

The tentative budget, based upon unit costs and projected costs using
historical trend analysis, was reviewed and approved by the Cooperative Board
at its regular meeting on February 8, 2023. The 20283-2024 budget document
was presented to the members of our component Boards of Education at the
Annual Meeting. The component districts approved the administrative budget
on April 25, 2023 and have submitted requests for services for 2023-2024
based upon the unit prices previously approved by the Board.




Discussion:

Attached is a chart that provides information regarding the changes in the
contracted services for preceding years. In addition, the chart also includes the
changes in contracts during each fiscal year from July through June. This is a
result of districts each year increasing the number of services they purchase
from the Oneida-Herkimer-Madison BOCES.

The budget increase for 2023-2024 is 8.35%.

Recommendation:

It is recommended that the final budget for 2023-2024 be adopted by the
Cooperative Board. Should school districts make decisions on purchasing
additional services during the 2023-2024 fiscal year, the additional purchases
will be processed as adjustments to the contracts.

Resolution:

That the Board of Cooperative Educational Services, Sole Supervisory District
of Oneida, Herkimer and Madison Counties, authorizes the expenditures of the
sums set forth in the 2023-2024 budget in the amount of $87,277,546.92.

SM:1d

Attachments
Final Budget 23-24
Summary Expenditures
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Oneida-Herkimer-Madison BOCES

P.O. Box 70 - 4747 Middie Settement Road « New Hartford, NY 13413-0070
www.onelda-boces.org

Scott Morris

Assistant Superintendent VI D. 3. B

for Support Services Approval of Internal Auditing
: Service

T:315.793.8572 : May 10, 2023

F:315.793.8562
smorris@oneida-boces.org

MEMORANDUM
To: Cooperative Board
From: Patricia N. Kilburn, Ed.D.,Mé;:.ﬂ j%ﬁ&
District Superintendent
Date: April 13, 2023
Subject: Internal Auditing Services
Prepared By: Scott Morrisg%q

Background:

Pursuant to Education Law , section 2116-b, as added by Chapter 203 of the Laws of 2005, directs
that each school district establish an internal audit function to include, among other things, the
development of risk assessment of district operations, a review of financial policies and procedures;
the testing and evaluation of district internal controls; and an annual review of risk assessment.

At the April 20, 2022 Cooperative Board meeting, Questar 1l was approved to conduct the internal
auditing services until 2024.

Discussion:

Questar III requires an annual inter-municipal agreement between OHM BOCES’ Board and
Questar III’'s Board. The agreement reflects an all-inclusive fixed fee of $12,300 for the 2023-2024
service. This fee includes all out-of-pocket expenses. The BOCES is billed quarterly.

Recommendation:

That the Cooperative Board, inn consideration of their previous approval approve the attached inter-
municipal agreement for 2023-2024 internal audit services.

Resolution:

That the Cooperative Board, in consideration of their previous approval approves the attached inter-
municipal agreement for 2023-2024 internal audit services.




. . . Motion by: Mr. Hobika, Jr.
Oneida-Herkimer-Madison BOCES Secondej’by: Dr. Porcelli

F.O. Box 78 - 4747 Middle Settiernent Road » New Hartford, NY 13413-0070  (Cgpried: 7 - 0O
: www.oneida-boces.org :

Scott Morris VILD, 9, s
1 i al Auditing Services
Assistant Superintendent Approval of Intern
. through June 30, 2024
for Support Services April ngl 0022

T:315.793.8572
F:315.793.8562

smorris@oneida-boces.org

MEMORANDUM
To: Cooperative Board
From: Patricia N, Kilburn, Ed.D &5 .
District Superintendent
Date: March 28, 2022
Subject: Approval of Internal Auditing Services through June 30, 2024
Prepared By: Scott Morris g@

Background:
Pursuant to section 2116-b(2) of Education Law, school districts employing fewer than eight

teachers, with actual general fund expenditures totaling less than five million dollars in the
previous school year, or with actual enroliment of less than 1,500 students in the previous school
year are exempt from the internal audit function requirements. Although the Department
previously allowed BOCES to utilize this exemption, it does not fit within any of the exceptions
identified in law. '

Consequently, BOCES will no longer be allowed to claim the internal audit function exemption in
the Business Portal starting with the 2022 annual survey cycle,

Discussion:

At the request of the Audit Committee, a Request For Proposal (RFP) was developed and a notice
was published in March 2022. Two firms responded to the RFP. I reviewed the proposals and
conferred with Mrs, Falvo, chair of the Audit Commiftee and am recommending to the full board
acceptance of Questar III to act as internal auditors for a three-year term concluding with the audit
of the fiscal year ending June 30, 2023.

Recommendation:

That the Cooperative Board accepts the proposal from Questar III for auditing services for a three-
year term, audit period June 30, 2022 through June 30, 2024 at cost for 2021/22 at $12,075, for
2022/23 at $12,300 and for 2023/2024 at $12,550.

Resolution: ‘

That the Cooperative Board approves the auditing services from Questar II for auditing services for
a three-year term, audit period June 30, 2022 through June 30, 2024 at cost for 2021/22 at
$12,075, for 2022/23 at $12,300 and for 2023/2024 at $12,550.
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10 Empire State Blvd
Castleton, New York 12033

April 11, 2023

Mr. Scott Morris

Assistant Superintendent for Support Services
Oneida-Herkimer-Madison BOCES

PO Box 70, 4747 Middle Settlement Road

New Hartford, NY 13413

Dear Mr. Morris:

Questar lll is pleased to confirm its understanding of the services that it will provide
to Oneida-Herkimer-Madison BOCES under the enclosed inter-municipal
agreement. Please note that the inter-municipal agreement requires the approval
of your BOCES’ board and Questar III's board.

The attached agreement reflects an all-inclusive fixed fee of $12,300 for your 2023-
24 service. This fee includes all out-of-pocket expenses (hotel, mileage, etc). Your
BOCES will be billed in equal amounts quarterly through the end of the school
year.

Our fixed fee billing model allows us fo maintain our staffing levels and ensure that
our BOCES covers the cost of maintaining the highest caliber auditors. Our staff is
highly frained and specialize in school disfrict internal auditing.

Please present this agreement to your audit committee and Board for approval.
The agreement should be signed and dated by an authorized individual and by the
Board Clerk. if you have any questions or concerns, contact me at 518-479-6814.
Please forward two (2) original copies of the executed inter-municipal
agreement to the Questar Il Administrative Office, 10 Empire State Bivd.,
Castleton, NY 12033, to the attention of Barbara Boudreau.

Sincerely,

Ken Ziobrowski
Director, CBO & Financial Services

Enclosure
fbab




AGREEMENT

AGREEMENT made this (month) (day), 2023 by and between the
Rensselaer, Columbia and Greene Counties Board of Cooperative Educational
Services, also known as and hereinafter referred to as “QUESTAR III* with its
principal business address at 10 Empire State Boulevard, Castleton, New York
12033 and Oneida-Herkimer-Madison BOCES, hereinafter referred fo as
“DISTRICT" with a principal business address at PO Box 70, 4747 Middle Settlement
Road, New Hartford, NY 13413,

WITNESSETH:

WHEREAS, Education Law, section 1950(4) (k), as amended by Chapter 263 of the
Laws of 2005, provides that a board of cooperative educational services (“BOCES")
has the power and duty to establish an internal audit function,

WHEREAS, Education Law, section 2116-b, as added by Chapter 263 of the Laws of
2005, directs that each school district establish an internal audit function to include,
among other things, the development of risk assessment of district operations, a
review of financial policies and procedures; the testing and evaluation of district
internal controls; and an annual review of risk assessment;

WHEREAS, Education Law, section 2116-b authorizes schoo! districts to use inter-
municipal agreements to fulfill the internal audit function provided that such function
comply with regulations of the Commissioner of Education and meet professional
auditing standards;

WHEREAS, General Municipal Law, Article 5-G authorizes the District and Questar il
to enter into an inter-municipal agreement to carry out any function or responsibility
each has authority to undertake alone;

WHEREAS, QUESTAR Il has established an internal audit function and appointed an
internal auditor who will provide internal audit functions for QUESTAR Il and is ready,
willing and able to provide such functions for school districts as may be agreed upon;

WHEREAS, District is desirous of establishing an internal audit function and has
determined that QUESTAR Il can provide DISTRICT with professional expertise for
such purpose; and

WHEREAS, DISTRICT has undertaken a reasonable review of the cost of obtaining
professional audit services and has determined that obtaining such services through
QUESTAR Ill will afford best value to the DISTRICT.

NOW, THEREFORE, in consideration of the mutual promises herein given, and
other good and valuable consideration, it is agreed as follows:




. TERM. The term of this AGREEMENT shall begin on 07/01/2023 and extend
for, through and including 06/30/2024.

. WORK. QUESTAR Ill shall perform for DISTRICT the services described in
Appendix A (SCOPE OF WORK). QUESTAR Il shall undertake such WORK
in accordance with generally accepted professional practices and applicable
regulations of the Commissioner of Education. WORK shall take place at
mutually agreeable dates and times.

. EQUIPMENT AND OTHER RESOURCES. Unless otherwise provided in the
SCOPE OF WORK, DISTRICT shall provide all of the equipment, supplies, and
any other resources required to complete the WORK.

. COMPENSATION. QUESTAR lil shall be compensated for the WORK as
provided in Appendix B, “SCHEDULE OF FEES.” Unless otherwise provided
in Appendix B, QUESTAR lII’s fee shall be all inclusive.

. PAYMENT. Payment for the WORK provided pursuant to this AGREEMENT
is dependent upon the satisfactory completion of the WORK and faithful
compliance with the terms and conditions of the AGREEMENT by QUESTAR
i,

. INDEPENDENT CONTRACTOR. QUESTAR ill agrees to provide such
WORK to DISTRICT as an independent contractor. It is mutually agreed that
for purposes of providing this WORK, any employee or contractor of QUESTAR
Il shall not be an employee of DISTRICT, and shall neither hold himselffherself
out nor claim to be an officer, employee, agent or representative of DISTRICT
nor make any claim, demand or application to or for any right based upon any
different status.

. LIMITS ON COMPENSATION. QUESTAR lil agrees that neither it nor any
employee or contractor of it are entitled to participate in any benefit plan
provided to the employees of DISTRICT; Worker's Compensation through
DISTRICT; unemployment insurance benefits through DISTRICT,; nor any
other benefit, right and/or privilege available to employees of DISTRICT.

. INDEMNIFICATION. DISTRICT is responsible for establishing and
maintaining internal controls for its financial operations. Questar Il shall not
indemnify District for theft, loss, unauthorized use or disposition of assets, or
failure to comply with law or regulations on the part of District's employees,
regardless of whether such theft, loss, unauthorized use or disposition of
assets, or failure to comply with law or regulations occurs before, during, or
after completion of the WORK, and District shall not indemnify Questar Ili for
theft, loss, unauthorized use or disposition of assets, or failure to comply with
law or regulations on the part of Questar llI's employees under any
circumstances.




Q.

10.

11.

12.

13.

14.

AVAILABILITY OF INFORMATION, RECORDS AND PERSONNEL.
DISTRICT shall be responsible for making all financial records, related
information and relevant personnel available to Questar Il as may be
necessary for Questar Il o complete WORK. DISTRICT is responsible for the
accuracy and completeness of any such information. DISTRICT acknowledges
that Questar 1l will not perform a detailed examination of all transactions and
that there is a risk that material misstatements, illegal acts, or noncompliance
may exist and not be detected during WORK. The internal audit shall preserve
the confidentiality of all DISTRICT information and/or records unless otherwise
required by law.

REPORTING RESPONSIBILITIES. Internal auditors assigned to perform
WORK for DISTRICT shall report directly to the Board of Education of
DISTRICT. The PARTIES agree that such internal auditors shall have suitable
qualifications that allow him or her to undertake internal audit functions, as
directed by DISTRICT'S Board of Education, in accordance with generally
accepted professional practices and applicable regulations of the
Commissioner of Education.

SUBCONTRACTS. QUESTAR il shall not enter into subcontracts for the
performance of work pursuant fo this AGREEMENT unless such
subcontractors are approved by DISTRICT before the WORK is started.

NON-ASSIGNMENT. This AGREEMENT may not be assigned by either
PARTY or its right, title or interest therein assigned, transferred, conveyed or
otherwise disposed of without the previous consent, in writing, of the OTHER
PARTY and any attempt to assign the contract without such written consent
will be nuil and void.

DISPUTE RESOLUTION. In the event either PARTY has a dispute relating to
the execution of WORK or compensation for WORK, including but not {imited
to the applicability of professional standards for such WORK, it shall provide
written notice to the other PARTY of such dispute and include a detailed
description of the nature of the dispute and proposed method of resolution.
Within seven (7) days of receiving such notice, the receiving PARTY shall
contact the disputing party and a mutually acceptable time shall be set for the
PARTIES fo meet and discuss the resolution. Both PARTIES shall provide
documentation or other information useful for resolution of such dispute. Both
PARTIES shall make a good faith effort to resolve such dispute in a mutually
acceptable and timely manner. In the event the PARTIES cannot agree to
resolve such dispute, either PARTY may exercise its right to terminate pursuant
to paragraph fourteen (14) of this AGREEMENT. :

TERMINATIONS. Both PARTIES reserve the right to terminate this
AGREEMENT upon providing thirty (30) days written notice to the other PARTY
provided, however, that prior to providing such notice the PARTY seeking
termination shall participate in dispute resolution as described in paragraph




thirteen (13) of this AGREEMENT.

15. CONVERSION TC CO-SER. In the event that a cooperative service
agreement (“Co-Ser") is offered through QUESTAR il for the internal auditor
services during the term of this AGREEMENT, each PARTY agrees that this
AGREEMENT may be converted to a Co-Ser by mutual consent without
compliance with the terms of paragraph fourteen (14).

16.NOTICES. Any notices or other communications that must be given in
connection with this AGREEMENT shall be in writing and shall be deemed to
have been validly made or given when delivered personally or when received
if properly deposited with the United States Postal Service, postage prepaid
certified or registered mail return receipt requested or with a nationally
recognized overnight courier service to the address set forth below:

(a) If to QUESTAR IIi:

Questar Il

10 Empire State Bivd.

Castleton, New York 12033

Attn.: Harry Hadjioannou, Deputy Superintendent

With a copy fo:

Questar Il

10 Empire State Blvd.

Castleton, New York 12033

Attn.: James Tardy, School Attorney

(b) If fo District or BOCES

Mr. Scott Morris

Assistant Superintendent for Support Services
Oneida-Herkimer-Madison BOCES

PO Box 70, 4747 Middle Settlement Road

New Hartford, NY 13413

17. HEADINGS. Headings or titles of sections are for convenience of reference
only and do not constitute a part of this AGREEMENT,

18. FULL AGREEMENT. This AGREEMENT, including all appendices, constitutes
the full agreement between the PARTIES.

<Signature Page to Follow>




IN WITNESS WHEREOF, the parties hereto have executed this AGREEMENT on the
day and year written below.

Date: QUESTAR I

By:

Name: Dr. Gladys |. Cruz

Title: District Superintendent
Date: Oneida-Herkimer-Madison BOCES
By:

Name: Patricia N. Kilburn, Ed. D.

Title: District Superintendent




CERTIFICATION BY BOARD CLERK

l, Debhorah Kimball , Clerk of the Board of Education for the Oneida-
Herkimer-Madison BOCES do certify that an AGREEMENT for certain internal audit

functions between the District and Questar Ill was duly approved by a majority vote
of the voting strength of the Board of Education on .

Date:

Board Clerk:

Signature

Name: Deborah Kimball, Board Clerk




CERTIFICATION BY BOARD CLERK

[, Robin Emanatian, Clerk of the Board of Education for the Questar ill, Rensselaer
Columbia Greene Board of Cooperative Educational Services, do certify that an
AGREEMENT for certain internal audit functions between the Oneida-Herkimer-
Madison BOCES and Questar Il was duly approved by a majority vote of the voting
strength of the Board of Education on

Date:

Signed:

Name: Robin Emanatian, Board Clerk




APPENDIX A
SCOPE OF WORK

The QUESTAR Il will provide the QUESTAR il internal auditor who shalt perform the
following WORK for DISTRICT on a per diem basis:

A. Internal Audit Services
QUESTAR Il will use sampling techniques to test significant operational controls
to determine if DISTRICT's internal control structure is operating as designed. This
service follows, and is based upon, DISTRICT's risk assessment undertaken no
more than one year before the audit service.

Deliverables: Report to DISTRICT the strengths and/or weaknesses of its internal
controls and make recommendations to remediate deficiencies. The internal
auditor will also provide an annual update to the financial risk assessment.

B. Financial Risk Assessment Update
QUESTAR It will review the previously issued financial risk assessment and
update the report to reflect the District's progress on correcting previously identified
risks. The updated assessment will also consider the current status of the
operation and may include risks not previously identified. This service shall include
the following:
¢« Discuss financial controls, operations and procedures with management
and key staff members;
e Review past financial risk assessment comments;
s Update previously prepared risk assessment to reflect changes in the
control environment;
¢ Assessment of the current operating environment for the purpose of
determining if financial risks have changed and require reporting in the
update assessment.

Deliverables: Report to DISTRICT results of financial risk assessment, to include
recommendations for process improvements, if any.




APPENDIX B
SCHEDULE OF FEES

A. DISTRICT agrees to pay QUESTAR Il the following fees for WORK identified in
Appendix A of this AGREEMENT:

All-inclusive cost to perform this service is $12,300.

This fee includes one area of internal audit service as well as one
updated risk assessment. This fee was developed based on our
understanding of the size and complexity of the district. The fee could
be higher or lower depending on the quality and availability of the
information requested at the commencement of the engagement.

B. QUESTAR [l will provide DISTRICT with quarterly invoices for services.
DISTRICT will pay QUESTAR Il no later than thirty (30} days from the date
of the billing statement.
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Oneida-Herkimer-Madison BOCES

0. Box 70+ 4747 Middle Settlement Road » New Hartford, NY 13413-0070
www.oneida-boces.org

Scott Morris
Assistant Sup eri'?tendent : Vp{;;?r'oiél of FY 2023-2024 State-Wide
for Support Services ' Instructional Technotogy Agreements
T:315,793.8572 Addendum
F:315.793.8652 May 10, 2023
smorris@oneida-boces.org
MEMORANDUM
TO: Cooperative Board
FROM: Patricia N. Kilburn, Ed.
District Superintendent
DATE: April 17,2023
SUBJECT: FY 2023-2024 State-Wide Instructional Technology Agreements
Addendum

PREPARED BY: Scott Morris %

Background

Oneida-Herkimer-Madison BOCES would like to participate with other BOCES districts in New
York State in the joint agreement for the purchasing of State-Wide Instructional Technology
Agreements to Include: NYSITCC and NYSDL.

Discussion

Each year the Cooperative Board must pass a resolution to participate in the NYSITCC contracts,
managed by Erie 1 BOCES. A single resolution may cover any combination of contracts. However,
each contract, with which your center wishes to participate, must be specified in the resolution. The
following contracts are currently negotiated by Erie 1 BOCES.

3D Bear — 3D Bear

3DUX dSIGN

A+ Educators (dba Woz U Education) - Beyond Targeted, Propel{No New Purchases), FOCUS, STEAM Lesson
Library

ABRe.lO

Accelerate Learning - STEMscopes




Achieve3000 - Smarty Ants, Acheive 3000 Literacy, Acieve 3000 Literacy with boost, Achieve 3000 Literacy
intensive, eScience 3000, Actively Learn, Achieve3000 Math

American Reading - SchoolPace/elRLA & elibraries

Amplify Education, Inc. - Amplify Science (Kits not included)

Aperture Education - DESSA

Apple (Opt-in)

Be Published

Beable Education

BK Interactive - Boardworks

Blocksi - Blocksi

Blooket - Free Instructional Resource

Bloombeoard - Bloomboard

Bloom Learning - Free Instructional Resource

Brain Pop - Brain Pop {All)

Branching Minds

Breakout EDU - Breakout EDU

Bridges Transitions — Choices (All)

Capstone - Buncee for School Districts; Buncee Classroom

Carnegie Mellon Computer Science - Free Instructional Resource

Castle Learning — Castie Learning

CDW - Lightspeed Classroom

CharmTech Labs, LLC - Capti Voice

Classcraft - Classcraft

Classcraft - Free Instructional Resource

Class Hero

Code Monkey - Code Monkey

Code.org - Free Instructional Resource

Codesters - Python 1 & 2, Curriculum Bundle

Committee for Children — Second Step

Curriculum Associates - iReady Reading/Writing, Math, Teacher Toolbox, iReady Diagnostics, iReady
Instructional

Dell Advanced Learning Partnerships Firm

Desmos - Free Instructional Resource

Digital Teaching Tools - Free Instructional Resource

DocuSign — DocuSign

Dreambox - Dreambox

Drophox — Hello Sign

EBSCO — EBSCO — Learning Express

Edcite - Free Instructional Resource

Edmentum - EducationCity, Exact Path, Study Island, Reading Eggs, BASE

eDoctrina - Accountability Suite, beHave, PD 360, Question Banks, RePORT Cards, Educator Suite
EdPuzzle — EdPuzzie Pro ' '
EdPuzzle - Free Instructional Resource

Educational Vistas - Staff Trac & Data Mate, AIMS Social Studies Management, Datamate online portfolio,
Social Emotional Learning System, Curriculum Developer, Degrees of Learning

EduMetrisis

EduPlanet — FEduPlanet 21

Eduporium - Root Robotics, Robo Wunderkind, E-Blox




Elemetari LLC

Empower U

eSpark — eSpark, Math & Reading K-5, Frontier (only for grandfathered districts)

EverFi - Free Instructional Resource

ExcelSoft - Saras eAssessment

Explore Learning - Gizmos, Reflexmath, Science 4 us, Frax

Formative

Frontline — Frontline Evaluation, Guidance Direct, Focus for Teachers, Focus for Observers

Gale — Miss Hubblebee’s Academy, Gale Interactive Science, Imago

Go Guardian — Teacher

Grammar Flip

Great Minds PBC - Eureka Math in Sync, Eureka Math Affirm, Eureka Math Equip, PHD Science in Sync,
Eureka Math Squared, Great Minds

Gynzy

Hapara - Hapara

High School Esports League - High Schoo! Esports League

Hobsons, Inc. - Naviance

Houghton Mifflin - Amira, Waggle, Writable, Math inventory, HMH Into Math (K-8), Into Math (Algebral,
Geomerty, Algebra 2], Math 180, Math inventory, Math Expressions, HMH Science Dimensions: {Biology,
Chemistry, Earth and Space Science,Physics), You Solve it, READ 180, System 44, iRead, Reading Inventory,
Phonics Inventory, Reading Counts, Into Reading, Into Literature, Math in Focus

iDesign Solution - Kitronik, VEX Robotics, Robolink, Zumi, Brainco Stem Kit

IDesign USA

Hluminate Education - FastBridge Learning

Imagine Learning - Imagine Language & literacy, Imagine Espancl, Imagine Math Facts, Imagine Math,
PurposePrep-SEL, MyPath

Immersed Games - Immersed Games - M5 Science [(Grade 6-8)

Impero - Classroom

in position Technologies - In position Technologies

Infobase Holding

Inknoe - Free Instructional Resource

Instructure - Portfolium, MasteryConnect

Interactive Media — Exploring Robotics, Scribbler Robot, AirBiock Drone, Ozobot, Dash, mBot, Ranger, Grove
Pi, CueRobot, GoPiGo, GiggleBot, Cubelets, Shield-Bot, Codey Rockey, Biue-Bot

isafe - Isafe

iStation - iStation - ISIP Reading, Math, Espanol

IXL Learning - IXL Learning (Math, Science, ELA, S5 and Spanish)

JZA Training Systems INC — CoderZ

Khan Academy - Free instructional Resource

Kialo - Free Instructional Resource

Kinems - Kinems

Labster

Learning.com — Learning.com

Learning A-Z

Learning Ally — Learning Ally

Learning Sciences — iObservation

Learning Without Tears - Keyboarding Without Tears, Handwriting Without Tears

Legends of Learning - Legends of Learning Science Games




Lego Education - LEGO Education

Lexia Learning - Lexia Core 5 Reading (Pre K-5), PowerUp Literacy (Grades 6 and up)
Linkit - Linkit

Logisoft — Adobe Creative Suite & Adobe Sign

Mad-Learn - Mad-Learn

Maia Learning - Maia

Makers Empire — Maker’s Empire

Manage Mindfully - Move this World (K-12}

Math Space - Math Space

McGraw Hill - iImpact Elementary Social Studies (K-5), Networks SS - NY Edition (6-12), Studysync (6-12),
Redbird Math, ALEKS, Wonders, Open Court

Mind Research institute - ST Math

Mindsets Learning

Moby Max - Moby Max (ELA, Math, Science & 55)

Mr. Elmer

Mtelegence - Readorium - Rising Reader {3-5) & Scholar (6-8)

Music First - Music First, Music First teacher, Music First Jr, Optional Content
MNASEF - Free Instructional Resource

Nearpod - Nearpod (all add on bundles), Flocabulary, Math

Nearpod - Free Instructional Resource

Neuron Fuel - Tynker

Newsela - Newsela Pro School, Newsela Pro Teacher

Newsela - Free instructional Resource

NextWave Stem

No Redink - No Redink

Notable - Kami

NWEA - Map Growth, Map reading fluency, Spanish Language Assessments, Map Skills, MAP Accelerator,
CAPP

Pasco Scientific - Pasco Scientific

Passport for Good - Passport for Good

Pear Deck

Pear Deck - Free instructional Resource

Pearson (1) - Review 360, Qglobal

Pearson - Write to Learn, AIMS Web PLUS, SS5IS SEL, BASC-3

Performance Learning Systems (dba PLS 3rd Learning} — NY Learns

Pixton Comics - Free Instructional Resource

Play Vs Inc. - Play Vs

Power My Learning - PowerMy Learning

PowerSchool - Unified Talent, Naviance

PowerSchool — Schoology - Free Instructional Resource

Quaverkd — Quaver SEL, Quaver Music

Reading Horizons

Reading Plus - Reading Plus

Renaissance Learning - STAR Reading, STAR Early Literacy, STAR Math, STAR Custom, STAR 360, Accelerated
Reader & AR 360, Freckle, myON Reader, myON News, myOn, My IGDls, Star Elementary, Star CBM, Lalilo
Rethink ED - Rethink ED

Right Reason Technologies - Right Path

Ripple Effects




Rubicon West, Inc. - Atlas

SAl Interactive

SAVVAS — Magruders American Government, World History 9-12, US Histary, World Geography, World
History, My World Interactive, K-5 & American History, My Perspectives, My View, Words Their Way,
Envision Math, investigations, SuccessMaker, Elevate Science, ML Biology, Interactive Music, Experience
Chemistry, ILit, Pearson Economics, Project imagine

SchoolBinder - TeachBoost Evaluation

Schoolinks - Schoolinks

Scoir

SeeSaw Learning — Seesaw, Seesaw Lessons

SkillStruck

SkyOP - SkyOP Drone Training Curriculum

Small Factory Innovations - SiLAS

Smart Science - Smart Science (3-12 & AP)

SnapWiz

SnapWiz - Free Instructional Resource

Soundtrap

Standard for Success - Standard for Success

STEM SIMS

Suntex — First in Math - Free Instructional Resource

Tech4Learning - Wixje

Tech Row — Tech Row Media

TEQ - OTI5 Online PD, Learning Lab Disc, NAQ, SMART, Matter and Form, Merge, SAMLabs, Robotis, Ozobot
& Evo, Pi-Top, Sphero, STEmFuse, Little Bits, Makey Makey, and Bloxels, OSMO, KIBO, wonder workshop,
Active Floor, 3Doodler, Cubetto, Emblaser (Afinia), Farmself, Mayku, Piper, Squishy Circuits, UBTECH, Veative,
Kai's Clan, Cublets, Hummingbird, D} / DJI Robomaster, Glowforge, BrickPi, Dash and Dot, Drone Blocks,
Ukit, Lumio, Cue, EduPro VR Headset

The Education Partners - 7 mindsets

The Language Express - The Social Express - (K-5)

Thimble.io - Thimble.io

Think Tech Solutions — Think Tech

Thrive Academics - Voyage

Tools For Schools — Book Creator

Tools for Schoals - Free Instructional Resource

Verite Group, Inc. - Net Ref

VidCode - VidCode

Wakelet - Free Instructional Resource

Waterford - Waterford Math, Waterford Reading Academy, Waterford Early learning

WeVideo - WeVideo

WhyMaker

Xello — Xello, Springboard

XSel Labs

zSpace Inc. - zSpace




Recommendation

It is recommended that the Oneida-Herkimer-Madison BOCES Cooperative Board approve the
2023-2024 State-Wide Instructional Technologies agreement managed by Erie 1 BOCES and
sign the State Wide Licensing Agreement.

Resolution

That the BOCES Cooperative Board approve Oneida-Herkimer-Madison BOCES’ participation
in the 2023-2024 State-Wide Instructional Technologies agreement,

Resolution Attached




RESOLUTION OF BOARD OF EDUCATION

WHEREAS, It is the plan of a number of BOCES districts in New York, to consent to jointly
enter into an agreement for the 2023-2024 fiscal year for Air Tutors, BookNook, Inc.,
Brainfuse, Inc., Paper Education America, Remind 101, Inc., Tutor Me Education, Varsity
Tutors for Schools, Mango Languages, Focal Point, and,

WHEREAS, The Oneida-Herkimer-Madison BOCES is desirous of participating with other BOCES
Districts in New York State in joint agreements for the distance learning student courses
mentioned above as authorized by General Municipal Law, Section 119-0, and,

BE IT RESOLVED, That the Oneida-Herkimer-Madison BOCES Board of Education authorizes Erie 1
BOCES to represent it in all matters leading up to and entering into a contract
for the purchase of and licensing of the above mentioned courses, and record training
sessions in Zoom and post those recorded sessions to the consortium, and,

BE IT FURTHER RESOLVED, That the Oneida-Herkimer-Madison BOCES Board of Education agrees
to assume its equitable share of the costs associated with Erie 1 BOCES negotiating the
Agreements, and,

BE IT FURTHER RESOLVED, That the Oneida-Herkimer-Madison BOCES Board of Education agrees

(1)to abide by majority decisions of the participating BOCES on quality standards:

(2) Erie 2 BOCES will negotiate contracts according to the majority recommendations;
(3) that after contract agreement, it will conduct all purchasing arrangements directly
with the vendor.

CERTIFICATION

It is hereby certified that the above motion was approved by the
Oneida-Herkimer-Madison BOCES Board of Education at its meeting, duly noticed, held on

Dated ' , 2023

Board Clerk
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Oneida-Herkimer-Madison BOCES

PO Box 70 - 4747 Middle Seitlement Road « New Hartford, NY 13413-0070
www.aneida-bocesorg

Scott Morrls
Assistant Superintendent VI D. 5.

. -2024 Datab , Research
for Support Services A et Automation and Media for User in
T:315.793.8572 : Schoot Library Systems “Dream Consortium
F: 315.793.8652 May 10, 2023
smorris@oneida-boces.org

MEMORANDUM
TO: Cooperative Board
P
FROM: Patricia N. Kilburn, EdD“”ﬁ“é*‘\
District Superintendent
DATE: April 17,2023
SUBIECT: FY 2023-2024 Databases, Research Tools, Ebooks, Automation and

Media for User in School Library Systems “Dream Consortium”
PREPARED BY:  Scoft Morrisgym

Background

Oneida-Herkimer-Madison BOCES would like to participate with other BOCES districts in New
York State in the joint agreement for the purchasing of Databases, Research Tools, E-books,
Automation and Media.

Discussion

Each year the Cooperative Board must pass a resolution to participate in the statewide contracts,
managed by Capital Region BOCES (on behalf of the consortium members). The DREAM
consortium will negotiate contracts and pricing with appropriate vendors through the Capital
Region BOCES RFP process. Individual school library systems who participate will continue to
work in support of their component districts to procure databases and provide technical and
instructional support, as well as offer professional development for end users.

This consortium will also work to secure Ed Law 2D compliance where applicable, and will
address challenges as they emerge. The DREAM consortium will have an advisory group
comprised of SLS directors from participating BOCES regions. This advisory committee will
offer expertise and suggestions, but final decisions will remain with Capital Region BOCES
SLS.

All contracts are new with the addition of language pertaining to Education Law 2D,




Recommendation
It is recommended that the Oneida-Herkimer-Madison BOCES Cooperative Board approve the

2023-2024 Database, Research Tools, Ebooks, Automation Media Consortium agreement
managed by Capital Region BOCES and sign the State Wide Licensing Agreement.

Resolution

That the BOCES Cooperative Board approve Oneida-Herkimer-Madison BOCES’ participation
in the 2023-2024 Databases, Research Tools, Ebooks, Automation, Media Consortium
agreement.

Resolution attached.




RESOLUTION OF BOARD OF EDUCATION

COOPERATIVE BIDDING
of
DATABASES, RESEARCH TOOLS, E-BOOKS, AUTOMATION AND MEDIA
FOR USE IN SCHOOL: LIBRARY SYSTEMS
“DREAM CONSORTIUM?”

SCHOOL YEAR 2023-2024
WHEREAS,
A number of Boards of Cooperative Educational Services (BOCES) and School Library
Systems (SLS) require software and database access

WHEREAS,
The BOCES or SLS named below is desirous of participating with other BOCES and SLS
in New York State in cooperatively procuring the sofiware and database access, as
authorized by General Municipal Law, Section 119-0, and

WHEREAS,
The BOCES named below wishes.to appoint the-Albany-Schoharie-Schenectady-Saratoga
BOCES (Capital Region BOCES) to advertise for, receive competitive proposals, and
award contracts on their behalf: therefore

BE IT RESOLVED,
That the BOCES listed below hereby appoints the Capital Region BOCES to represent it
in all matters relating above, and designates the Daily Gazette Newspaper as the legal
publication for all related legal notifications, and,

BE IT FURTHER RESOLVED,
That the BOCES listed below authorizes Capital Region BOCES to represent it in all
matters leading up to and including: the entering into a contracts for the purchase of the
above mentioned software and database access, and,

BE IT FURTHER RESOLVED,
That the BOCES listed below agrees to-(1)-abide by majority decisions of the participating
districts; (2) abide by the award of the Capital Region BOCES Board; (3) and that after the
award of contracts it will conduct.all negotiations directly with the awarded contractors

CERTIFICATION OF BOARD CLERK

I, Deborah Kimball , Clerk of the Board of

Oneida-Herkimer-Madison BOCES (BOCES/ SLS)

hereby certify that the above resolution was adopted by the required majority vote of the Board of

Education at its meeting held on

(Date of Meeting)

Authorized Signature Date
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VIID. 6.
: Approval of BravEd Contract
To: Cooperative Board f May 10, 2023
From: Patricial N.Kilburn, Ed.D. |5 S
Date: April 26, 2023

Re: BravEd contract , ,

Prepared by:  Christopher Hilf /="

Ann Turner

Background:

At the core of John Tanner’s Benefits-Based Accountability Induction program is a
practical belief that student benefits, not test scores, are the key to an effective and
actionable conversation about school performance.

Schools and districts that choose to adopt a Benefits-Based Mindset about
accountability inherently shift their thinking from a focus on compliance to success. That
shift, centered entirely on specific student needs, enables school leaders to objectively
gauge the progress of critical initiatives, creates meaningful accountability for
meaningful results, and translates into clear and effective conversations with
stakeholders, including parents and policymakers, using language that is clear and easy
to understand.

This seven-session induction program was designed to provide your school district and
site-level teams with a basic introduction to Benefits-Based Accountability, so that they
can understand how the process is different from what they are currently doing and
start to shift their thinking in preparation for a more effective system of accountability,
focused on students and community expectations, not test scores.



Discussion:

Oneida-Herkimer-Madison BOCES in partnership with representatives of component
districts will have the opportunity to participate in bi-weekly virtual learning
conversations. We'll meet every other week to level-set expectations, understand the
difference between test-based and student-centered accountability and start to form a
collective understanding to support the basis for broader transformation in your
schools. District and school teams have a lot on their plates. This induction program is
designed to give the teams a comprehensive understanding of Benefits-Based
Accountability in just a few focused hours every month. The goal is to engage, and
emerge with new principles and strategies to change how our BOCES, schoois or
districts think and talk about accountability with its stakeholders.

Recommendation:.

it is recommended that the Cooperative Board adopt the service contract for BravEd for
the 2023-24 school year and make their services available to our component districts
through the School and Curriculum CoSer.

Resolution:

That the Cooperative Board approves the agreement between BravEd and the Oneida-
Herkimer-Madison BOCES effective July 1, 2023.



brav(=s

ABOUT JOHN TANNER

Author and veteran education researcher John Tanner applies more than 20 years of practice into how
accountability functions in vibrant, healthy organizations toward the creation of an accountability
system that is good for students, understandable to parents, and that treats communities as partners
in the process. The result is a benefits-based system of accountability that district leaders and
building-based teams can use to effectively communicate two fundamental questions: “Where are my
schools performing well and where are they not performing as well as they should?”

WHAT EDUCATORS ARE SAYING ABOUT
BENEFITS-BASED ACCOUNTABILITY™

“Working with John, we've worked to overcome this problem of edu-speak in our schools. it's hard. It's
ingrained in all of us. But | am loving this work so far.”
-Michele Balliet, superintendent, Elizabethtown Area School District, Pennsylvania

“I do absolutely everything through a benefits-based lens now — everything. When my teacher
evaluations come in, it's not about what they were evaluated on, but what do you want to accomplish?
The systems that you have in your classroom, what do you want to accomplish? And then building
those systems and looking at it more from a systems approach instead of just asking people to work
harder.”

-Michael Kalnbach, principal, Glenn Middle School, San Angelo, Texas

“We've been studying and working on Benefits-Based Accountability since the beginning of the year.
We're developing accountability engines and we're beginning to vet these concepts based on the 31
benefits and how we're reporting them to our community. It’s already changed the way we look at
school performance. And we're just getting started.”

~Jim Lloyd, superintendent, Olmsted Falls City School, Ohio




Benefits-Based Accountability
Induction Program

At the core of John Tanner’s Benefits-Based Accountability Induction program is a practical belief that
student benefits, not test scores, are the key to an effective and actionable conversation about school
performance,

Schools and districts that choose to adopt a Benefits-Based Mindset about accountability inherently
shift their thinking from a focus on compliance to success. That shift, centered entirely on specific
student needs, enables school leaders to objectively gauge the progress of critical initiatives, creates
meaningful accountability for meaningful results, and translates into clear and effective conversations
with stakeholders, including parents and policymakers, using language that is clear and easy to
understand.

This seven-session induction program was designed to provide your school district and site-level
teams with a basic introduction to Benefits-Based Accountability, so that they can understand how the
process is different from what they are currently doing and start to shift their thinking in preparation
for a more effective system of accountability, focused on students and community expectations, not
test scores,

Here's what to expect when your school or district signs up for the Benefits-Based Accountability
Induction program with John Tanner.

THE EXPERIENCE

Bi-weekly 60-min. virtual learning conversations

We’ll meet every other week to level-set expectations, understand the difference between test-based
and student-centered accountability and start to form a collective understanding to support the basis
for broader transformation in your schools.

Available coaching & guidance

In addition to the live sessions, John will make himself available via email to answer questions and
guide conversations about transformation taking place beyond these sessions in participating
districts.

Plus, a copy of John’s latest book
Additionally, all participants will receive a copy of John's latest book, Accountability Mindset: a
blueprint for a worthwhile educational accountability.

OUR PROMISE TO YOU

Your school teams have a lot on their plates. This induction program was designed to give your teams a
comprehensive understanding of Benefits-based Accountability in just a few focused hours every month.
No additional homework or reading is required. Simply come, engage, and emerge with new principles
and strategies to change how your school or district thinks and talks about accountability with its
stakeholders,




THE SCHEDULE
Qur basic induction program was designed to be delivered virtually every other week, over seven,
60-minute sessions.

Session #1

Define your hopes and dreams.

in this session, we answer the question: how did we get here with school accountability — and what is
accountability, really.

Session #2

Two kinds of K-12 accountabilities.

In this session, we explore the two main types of accountability and begin to unpack what meaningful
educational accountability looks like in schools.

Session #3

The power of trust-based leadership.

In this session, we explore the ways in which benefits-based accountability systems in schools and
trust-based leadership go hand in hand.

Session #4
For what are we truly accountable?

In this session, we challenge ourselves and each other to rethink the answers to the all-important
questions to what are we accountable and to whom.

Session #5

Confronting testing and Campbell’s Law.

Testing is the 600-pound elephant in the room. In this session, we demystify standardized testing and
putitin its proper place — it does have one!

Session #6

Time to flip the org chart.

In this session, we discuss how meaningful accountability empowers both those in the organization
and its many stakeholders.

Session #7

How to speak accountability — in terms everyone can understand.

In this final session, we tatk about how to talk about accountability, which, once your team has
mastered these skills, is easier than it sounds!




Benefits-Based Accountability
Cohort

The Experience

When your school andfor district team(s) enroll in bravEd’s Benefits-Based Accountability
Framework™, they will engage in a multi-part guided experience that includes a series of monthly
90-minute virtual learning workshops and small-group timed exercises to do framework design and
problems of practice.

School teams that enroll in this program, emerge with a new vocabulary to frame accountability
conversations in their communities, a custom 31-henefit framework to measure the progress of critical
initiatives with a focus on students and their needs, and a playbook to communicate their progress
with teachers, parents, state and local policy-makers and others.

The experience has been intentionally designed to have the smallest possible footprint on the school
or district and requires no more than four hours a month, over a period of approximately two years, to
complete. Districts need only sign up for Year 1 of the program to start.

A breakdown of the elements of the program is below:

MONTHLY VIRTUAL LEARNING WORKSHOPS

Through a monthly series of 90-min. learning sessions, John Tanner and bravEd will help your school
team define common terms, challenge standard misconceptions and adopt a proven benefits-hased
framework to help gauge the progress of critical student success initiatives.

30-MIN. TEAM DOING EXERCISES

In addition to monthly learning sessions, participating school teams will break into smaller working
groups for timed 30-minute exercises to tackle problems of practice and begin the work of designing
and implementing their own Benefits-Based Accountability Framework™.

BENEFITS-BASED ACCOUNTABILITY FRAMEWORK™

Every participating school and district will emerge from the program with a unique 31-benefit
framework and a playbook that they can use to measure the effectiveness or effectiveness of critical
programs and shift the conversation around accountability in their communities, from compliance and
test scores to students and future benefits.

A COPY OF JOHN’S LATEST BOOK
In addition to the sessions, workshops and Framework, each participant will receive a copy of John’s
latest book, Accountability Mindset: A blueprint for a worthwhile school accountability.




The Outcomes
A Benefits-Based Accountability™ mindset starts with developing a model of school performance.

1. Support localized school accountability ptans

2. Evolve from a compliance-based structure to a benefits-based system
3. Walk away with a practical roadmap to fuel and inform ongoing efforts
4, Benefit from regular collaboration with colleagues across the state

The result is a local accountability system that is good for students, understood by parents, and
embraced by communities.

The Sessions
What follows is an example description of the sessions you’ll attend in Year 1 of the program:

Session #1

Define your hopes and dreams

Get an introduction to benefits-based accountability, learn the vocabulary and plot a path forward for
your schools and students.

Session #2
Understand Benefits-Based Accountability™
Learn about the two types of accountabilities and establish a system based on shared benefits.

Session #3

Build broad capacity for change

Improving accountability means becoming a different type of organization. In this session, you’lf answer
key questions to help transform your thinking one conversation at a time.

Session #4

Become a trust-building machine

Master and embrace the best parts of the Benefits-Based Accountability Framework to build critical
community-based relationships and tell the truth about change.

Session #5

Communicate ‘for what’ and ‘to whom’

Together, your team will learn how to clearly communicate the motivations and goals behind your
program to colleagues, parents and policy-makers.




Session #6

Pressure test your benefits-based framework

Develop an early draft of your organization’s Benefits-Based Accountability Framework™ to share with
stakeholders for candid feedback.

Session #7

Take an evidence-based approach to success

Learn how and where to collect evidence of success and use the right data to generate continued support
for your approach.

Session #8

Scale your work across multiple systems

Done right, a Benefits-Based Accountability Framework isn’t ‘one more thing, it’s the thing that helps you
communicate the success, or failure, of your most important initiatives.

Session #9

The role of the central office

Learn how school district leaders can work together through shared responsibilities to build broad-based
support for change.

Session #10

Speak Benefits-Based Accountability™ fluently

Deploy your Benefits-Based Accountability Framework™ to have a new kind of community-based
conversation about the future, one that puts students, and not test scores, first.




Services Agreement

This contract is made and entered into on 07/01/2023 by the parties named below as CLIENT and bravEd.

Client’s Information

Organization: Oneida BOCES

Mailing Address: 4747 Middle Settlement Rd, New Hartford, NY 13413, United States
Primary Contact: Christopher Hill, Assistant Superintendent for Instructional Services
Primary Contact Email: chill@oneida-boces.org

Primary Contact Phone Number: 315.793.8643

1} STATEMENT OF WORK

{7) virtual, one-hour sessions to level-set expectations, understand the difference between test-based and
student-centered accountability and start to form a collective understanding to support the basis for a broader
transformation in your schools.

Participation for (1) district team of five and (5) campus teams of five for New Hartford CSD in the Benefits-Based
Accountability program.

2) FEES

Description Price Qty. Total
Participation in the bravEd Benefits-Based Accountability Induction |  $1,200.00 | 25 $30,000,00
Program

{7} 60-minute virtual learning sessions (see schedule below)

Additional team members for $950 per person

Benifits-Based Accountability Cohort Participation - New Hartford $20,650.00
CcSD

{1) District team of five - §5,900

{5) Campus teams of five - $2,950 per team

*Year one of two *

$50,650.00

Description Total

Benifits-Based Accountability Cohort Participation - New Hartford CSD $20,650.00
(1) District team of five - $5,900
(5) Campus teams of five - $2,950 per team

*Year two of two *




fnvoices will be delivered to the Accounts Payable Contact via email on the dates indicated. All terms are net/30
with no discounts.

3) TRAVEL AND EXPENSES
Travel expenses do not apply to this services agreement.

4) INDEPENDENT CONTRACTOR STATUS
The parties agree that this Agreement creates an independent contractor relationship, not an employment
relationship. In addition, the parties acknowledge that neither party has, or shall be deemed to have, the
authority to bind the other party.

5) TERM
The period of performance for this contract will commence on the date first written above and continue for one
year, unless saoner terminated as hereinafter provided, or unless extended by agreement of the parties.

This Agreement may be terminated by either party, with or without cause, upon thirty (30} days prior written
hotice to the other; provided that if Consultant terminates this Agreement, Consultant shall, in accordance with
the terms and conditions, nevertheless wind up in an orderly fashion assignments for the Client which
Consultant began prior to the date of notice of termination hereunder.

6) ADJUSTMENTS
All adjustments to this contract are to be made in writing and agreed to by both parties. Adjustments to on-site
dates by the Client to scheduled events needs to be made no less than sixty days prior to an event and will be
accommodated, without additional cost. Adjustments requested by the client made within sixty days of an event
may be subject to change fees for booked travel, Adjustments requested within thirty days of an event will be
subject to a $500 change fee.

In withess to their understanding and agreement to these terms and conditions, the parties hereby affix their
signatures below.

John R. Tanner Date
Executive Director, bravEd

Client’'s Name Title

Client’s Signature Date




The Schedule

Our basic induction program was designed to be delivered virtually every other week, over seven, 60-minute
sessions.

Wednesday, September 20th, 2023 | 9:00 - 10:00 AM EST
Define your hopes and dreams.

Wednesday, October 4th, 2023 | 9:00 - 10:00 AM EST
Two kinds of K-12 accountabilities.

Wednesday, October 18th, 2023 | 9:00 - 10:00 AM EST
The power of trust-based leadership.,

Wednesday, November 1st, 2023 | 9:00 - 10:00 AM EST
For what are we truly accountable?

Wednesday, November 15th, 2023 | 9:00 - 10:00 AM EST
Confronting testing and Campbell’s Law.

Wednesday, November 25th, 2023 | 9:00 - 10:00 AM EST
Time to flip the org chart.

Wednesday, December 13th, 2023 | 9:00 - 10:00 AM EST
How to speak accountability — in terms everyone can understand.




Oneida-Herkimer-Madison BOCES
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David Stayton

e VIID. 7.
Principal . . : Approval of Consultant Committee
Career and Technical Education Membership
T:315.793.8647 May 10, 2023
F:315.793.8540
dstayton@oneida-boces.org MEMORANDUM
To: Cooperative Board 7
From:; Patricia N. Kilburn, Ed.D, . -
Date: April 17,2023
Subject: Consultant Committee Membership

e New membership

Prepared by: Christopher Hillﬁ( -
David Stayton

Background:

The Board approves appointments to the various Consultant Committees. The appointments are
effective for a two or three-year period.

Discussion;

When new members are needed, teachers and/or administrators will contact prospects and
determine if they would like to serve as a member. Members are chosen for their knowledge
and expertise in the area to which they are appointed.

Recommendation:
The Career and Technical Education staff recommends the approval of one member, Stephanie
Schreck to the Multi Occupations Consultant Committee for the term of 5/31/23 to 5/31/26.

Resolution:
The Cooperative Board recommends the approval one member, Stephanie Schreck to the Multi
Occupations Consultant Committee for the term of 5/31/23 to 5/31/26.

Attachment
DS/clg




