Oneida-Herkimer-Madison BOCES

4747 Mididte Settlement Road « Mew Hartforel, MY 13413
www.onelda-boces.org

AGENDA

Cooperative Board Regular Meeting
November 9, 2022 4:30 p.m.
Bridges Special Education

Middle Settlement Road, New Hartford, New York

Draft Timeline

4:30 L

4:35 III.

4:55 1V.

5:00

5:20 V.

Call to Order

Pledge of Allegiance

Recognition
- Bridges Program — Special Education

Students: FEmma Johnson
Julian Ford

Administrators: Ellen Mahanna, Principal
Lisa Rizzo, Coordinator
Tim Rowland, Coordinator

- Bridges Program - Presentation

Recognition of Visitors

Tour of Bridges Program

Communications
A. From the Floor

- General questions from board members?
~ Commentary from board members?
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5:30 VI

5:50 VII

B. Correspondence
- Rural Schools Association of NYS (RSA) - “The Gathering”,
December 1-2, 2022, Courtyard Marriott, Saratoga Springs
Reports
« District Superintendent Report

- Summit Planning Update
- Transition Plans for Resignations/Retirements

A. Approval of the Minutes of the Regular Meeting of October 12, 2022
{page 13}

Approval of Consent Agenda (B., C., D.)

B. Financial Report {page 51)
1. Acceptance of Report of the Treasurer, September
2. Approval of 2022-2023 Budget Adjustment Report, September
3. Approval of 2022-2023 Contracts (Seller With Schools)

4. Approval of Corrective Action Plan for 2021-2022 Audit Recommendations

C. Personnel Report {page 81)

a. Retirements
1. Teaching/Certified Staff

b. Resignations
1. Teaching/Certified Staff
2. Non-Instructional/Classified Staff
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c. Unpaid Leave(s) of Absence
1. Teaching/Certified Staff
2. Non-Instructional/Classified Staff

d. Appointments

1. Teaching/Certified Staff
Recommendation for Probationary Appointment(s)
Recommendation for Short-Term Substitute
Recommendation for Long-Term Substitute
Recommendation for Tenure Appointment(s)

oo

2. Non-Instructional/Classified Staff
a. Recommendation to create one full-time cleaner and to a
reclassify one substitute cleaner to one full-time cleaner

a. Recommendation for Provisional Appointment(s)
b. Recommendation for Probationary Appointment(s)
C. Recommendation for Part-Time Appointment(s)

e. Stipends

1. Teaching/Certified Staff
f. Terminations
1. Non-Instructional/ Classified Staff
D. Action Items (page 101)
1. Approval of Helio Health Contract
2.  Approval of Upstate Cerebral Palsy Contract

3. Approval of Per Diem Substitute Rates for Teachers and
Teaching Assistants

4. Approval of School Library System Council Appointment
5.  Approval of School Library System Council Appointment
6. Approval of School Library System Council Appointment
7. Approval of Consultant Committee Membership

8. Approval of Contracts
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6:00 VIII. Board Topic(s)/Discussion Item(s)

6:20

6:30

+ Retreat Follow-up and Next Steps

IX. Old Business

X. Executive Session

Executive Session Items:

discussing the employment history of a particular person
discussing matters that may lead to the appointment of a particular person (or
alternatively, a particular corporation)
X discussing collective negotiations pertaining to the BTA Union, pursuant to Article
14 of the Civil Service Law
discussing the (purchase) (sale) (lease) of a particular parcel of land, disclosure of
which could affect the value of the property
discussing the (administration) (preparation) (grading) of the exam
discussing proposed litigation
discussing matters which could imperil public safety if disclosed
XI. Action Item(s) for Approval {continuation of VIi)
6:45 Adjournment
6:45 Dinner
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VII B. 2.

Approval of 2022-2023 Budget
Adjustment Report, September
November 9, 2022

ONEIDA-HERKIMER-MADISON BOCES
BUDGET ADJUSTMENTS
September 2022 Report for November Meeting

2022-2023  Adjustments 07/31/22 08/01/22 09/01/22
Adopted per Contract 08/31/22 09/30/22 Net Revised
Description Budget Contracts Totals Chang Chang Changes Budget
A000 ADMINISTRATION
A001 Adminlstration 3,936,839 14,656 3,951,495 3,951,495
AD02 Rent & Cagpital Budgets 3,141,490 3,141,490 77,389 77,389 3,218,880
ADOD ADMINISTRATION TOTAL 7,078,329 14,656 7,092,985 - 77,389 77,389 7,170,375
A100 VOCATIONAL EDUCATICN
A101 Oceupational Education 7,724,893 355,416 8,080,309 310,432 7 310,432 8,390,741
A102 Adult Education 39,244 39,244 . 39,244
A103 Secondary Occ Ed/Madlson BOGES 22,118 22,118 ' - 22,118
A107 Multl, Occupational Educatlon 550,810 28,316 579,126 - 579,126
A109 Occup. Ed./Madison BOCES 28,662 (8,658) 20,004 - 20,004
A100 VOCATIONAL EDUCATION TOTAL 8,365,727 375,073 8,740,801 310,432 - 310432 9,051,233
AZ00 SPECIAL EDUCATION
A201 Special Class 8111 7,086,115 424,452 7,510,567 5,225 5,225 7,515,792
AZ02 Intense Mang, Needs/Madison BOCES 59,454 1,890 61,344 - 61,344
A203 Adjustment 1,181,716 {19,365) 1,162,351 - 1,162,351
A204 12:1:1 2,321,229 147,060 2,468,288 - 2,468,288
A205 Optlon {I/Madlson BOCES 443,845 83,264 527,109 - 527,109
A206 Transition Services 529,760 13,461 543,221 - 543,221
AZ209 Severely Handicapped 6,339,600 235,785 6,575,385 - 6,575,385
A214 Sendry IntMgt.Needs/Madison BOCES 496,003 (59.226) 436,777 - 436,777
A216 Spec.Ed.f1:6:1 2,260,598 (85,902) 2,174,696 - 2,174,696
A221 Staffing 6:1:1 /Herkimer BOCES 90,000 (90,000} - - -
A222 Autism Pregram/Madison BCCES 272,745 (41,126) 231,619 50,339 * 50,339 281,958
A225 Elementary IMN/Madlson BOCES 443,780 (78,499) 405,281 . 405,281
‘A200 SPECIAL EDUCATION TOTAL 21,564,844 531,794 22,096,638 5,225 50,339 55,564 22,152,202




2022-2023  Adjustments  07/31/22 08/01/22  09/01/22

Adopted per Contract 08/31/22 09/30/22 Net Revised
Description Budget Contracts Tofals . Changes Changes Changes Budget
A300 ITINERANTS

A303 Art 183,035 8,895 191,930 - 191,930
A305 Guldance 297,801 (68,845) 228,956 (19.853) {19,853) 209,102
A306 Technology 82,534 4,176 96,710 - 86,710
A308 Physical Education 42,594 2,917 45,511 51,112 * 51,112 96,623
A310 Nurse Practitioner 386,040 13,869 399,909 - 399,509
A312 School Physiclan 59,439 509,439 - 59,439
A313 School Psychologist 263,338 11,337 274,674 24,681 24,681 299,356
A314 School Social Worker 353,522 [60,221) 293,301 (36.259) * (36,259} 257,042
A315 Speech Impaired 667,281 23,697 690,978 44,614 44,614 735,592
A316 Visuatly tmpaired 128,699 4,143 132,842 366 366 133,207
A317 Computer Instruction 73,4%6 3,051 76,547 - 76,547
A318 Hearlng Impalred 156,309 5,302 161,611 (14,210) (14,210} 147,401
A321 Physical Therapy 153,110 4,782 157,892 160 160 158,051
A322 Occupatlonal Therapy 303,375 (74,861) 228,514 349 349 228,862
A325 Home Economics 131,545 7,317 138,863 . 138,863
A326 English/Second Language 657,043 26,042 683,085 {20,533) [20,533) 662,552 )
A332 Curriculum Supervision 52,393 9,526 61,919 1,407 1,407 63,326
A337 Spanish 62,333 62,333 (62,333} (62,333) .
A338 Muslc Teacher 158,612 {19,825) 138,787 37,320 * 37,320 176,107
A345 Shared Business Officlal 10,124 10,124 5656 5,656 15,780
A346 Audiology/Oswego BOCES 120,847 4,713 125,559 - 125,559
A349 Speech/Herkimer BOCES 14,421 (14,421) - - -
A350 Therapy/Herklmer BOCES 4,059 (4,059) - - -
A352 TA 1:1/Herkimer BOCES 30,800 (30,800) - - -
A355 General Supervision 76,804 9,160 85,963 - 85,963
A357 Bilinpuat/ESL itinerant/Madison BOCES 20,860 860 21,720 - 21,720

A300 ITINERANTS TOTAL 4,417,956 (60,789) 4,357,167 (12,790) 25,268 12,478 4,369,644




2022-2023  Adjustments 07/31/22 08/01/22 09/01/22
Adopted per Contract 08/31/22 09/30/22 Net Revised
Description Budget Contracts Totals Changes Changes Changes Budget
A400 GENERAL EDUCATION
A402 Explor. Enrichment/[eff-Lewis BOCES 5,220 3,880 9,100 B 9,100
A405 Performing Arts 115,520 [891) 114,629 4,950 4,950 119,579
A408 Alternative Education 5,675,964 1,541,743 7,217,707 - 7,217,707
A410 Hospltal Based/Onendaga BOCES 8,160 8,100 - 8,100
A411 Alternative High School Equlvalency 59,970 59,970 . 59,970
A417 Equivalent Attendance/Madison BOGES 141,658 507 142,165 6,364 6,364 148,529
A420 Regional Program Excetlence 171,010 37,988 208,998 3,778 3,778 212,776
A426 Distance Learning/Madison BOGES 42,352 39,782 82,134 1,174 1,174 83,308
A428 Summer School 786,711 3,395 790,106 - 790,106
A438 Distance Learning 2,965,052 (238,580} 2,726472 (717.627) 22,899 {694,728} 2,031,744
A479 DL Synergy Virtual HS/CITi BOCES 92,000 (92,000} 47800 ¢ 47,800 47,800
A400 GENERAL EDUCATION TOTAL 10,063,557 1,295,824 11,359,381 (713,849} ﬁ3,187 (620,661) 10,728,719
A500 INSTRUCTIONAL SUPPORT
4502 Library Medla 917,779 198,263 1,116,042 17,420 17,420 1,133,462
A5 04 Audio Visual/Video Repair 720,533 345,420 1,065,952 - 1,065,852
AS505 Prlnting Services 715,969 501,447 1,217,416 - 1,217,416
A509 Sch, Curr.fCayuga BOCES 25,248 5,277 30,517 6,116 * 6,110 36,626
A510 Learning Technelogy 3,202,532 2,632,470 5,835,002 560,586 4,398 564,984 6,399,986
A511 5ch Curric/Capital Region BOCES 3,113 (3,113) - -
A514 Model Schools/Madlsan BOCES 288,963 {46,495) 240,468 26,230 26,230 266,698
A515 Com Objfective/Madison BOCES 2,664,512 (208,531) 2,455,981 419,649 * 419,649 2,875,631
A518 Sclence Kits 1,270,459 91,463 1,361,922 1,747 3,489 5.236 1,367,157
A520 School Curricutum/Madison BGCES 400 {400) - 975 * 975 978
A521 School Currlewium Improvement 1,417,094 105,635 1,522,729 108,792 52,550 161,342 1,684,071
A538 Model Schools 279,923 35,754 315,676 315,676
A543 Hard/Software/Oswego BOCES 5,093 5,093 [2,173) * (2.173) 2,920
AS545 Curr Bev/Greater Southern TierBOCES 1,406,960 411,246 1,818,146 692,725 692,725 2,510,871
"A547 GDOS Credential Mgmt Sys/Oswego BOCES 2,817 100 2917 (367) * (367) 2,550
ASGS5 Superintendent Eval/Erle 2 BOCES 2,177 2,177 - 2,177




2022-2023  Adjustments  07/31/22 08/01/22  09/01/22

Adopted per Contract 08/31/22 09/30/22 Net Revised
Description Budget Contracts Totals Changes Changes Changes Budget
A560 Committee Preschool Speclal BEd 139,515 3,532 143,047 - 143,047
AS565 School Curviculum/Erie 2 BOCES 6,600 * 6,600 6,600
A574 School and Business Alliance 341,518 6,748 348,266 - 348,266
A576 Library Services 744,775 107,942 852,717 - 852,717
A578 Library Automation/Madlson BOGES 173,980 3,822 177,802 120 120 177,922
A579 Diversity Equlty/Tompkins BOCES 1,050 * 1,050 1,050
A500 INSTRUCTIONAL SUPPORT TOTAL T 14,321,115 4,190,757 18,511,872 1,363,849 536,050 1,899,900 20,411,772
A600 NON-INSTRUCTIONAL PROGRAMS
A601 Computey Services/Madison BOCES 9,954,846 64,331 10,019,178 690,492 690,492 10,709,670
A602 Negotiations/Madison/Broome BOCES 332,094 32,463 364,558 4,368 4,368 368,925
A603 School Communications 512,972 (2,527} 510,445 {35,544) (35544} 474,901
A604 Central Business Office 318,647 205,134 523,780 (6,720) (6,720} 517,060
A607 Staff Development Bus Drivers 315 315 - 318
AGD9 Energy Services/Onondaga BOCES 55,237 101 65,338 202 202 55,540
A610 Interconnect Telephone 827,630 415,055 1,242,685 2,034 [1,870) 163 1,242,848
A611 Bus Maint/Madison BOGES 187,000 {12,000) 175,000 - 175,000
A612 Health Coord fHerklmer BOCES 12,259 12,259 - 12,259
A613 Facilities Servlce 52,932 989 53,921 - 53,921
A615 Polley Planning/Erie 1 11,709 1,019 12,728 - 12,728
A616 Employee Assistance Program 19,872 19,872 - 19,872
A618 Employee Benefits Coordiration 129,219 398 129,617 - 129,617
A619 Cooperative Bid/Herkimer BOCES 25,500 (25,500) - - -
A620 Safety/Asbestos/Struct/Flre Inspections 626,878 194,806 821,683 14,096 23,630 37,726 859,409
A621 Liabillty Insurance Consortium 6,875 6,875 - 6,875
A622 Regional Bus Radios/Madison BOCES 9,696 104 9,800 - 9,800
A623 State Ald Planslng/Questar 11 BOCES 43,415 43,415 1,100 1,100 44,515
A625 Substitute Calling Service 173,637 (6,155} 167,483 16,292 16,292 183,774
A626 School Food Service 640,483 28,867 669,350 - 669,350
A627 Records Retention 103,680 31,235 134,915 - 134,915
A628 Telecommunicatlons 304,507 243,992 548,499 - 548,499
A631 Cooperative Bid/Madison BOCES 17.844 43,512 61,356 . 61,356
A632 Health Care Coord,/Delaware BOCES 20,796 1,617 22413 556 556 22,969

A633 GASB 45 /Questar [11 BOCES 24,752 1,494 26,246 - 26,246




2022-2023  Adjustments 07/31/22
Adopted per Contract Net Revised

Descripticn Budget Contracts Totals Changes Budget

A634 Staff Dev./Board/Herkimer BOCES 13,302 13,302 - 13,302

AG36 GASB 45/Clinton-Essex Boces 3,990 13,690 17,080 - 17,080

AG3Y Fixed Assets/Questar 111 BOCES 22,511 4,059 26,570 26,570

A639 Transp./Madison BOCES 1,521 (1,205) 316 620 936

A640 Drug Testing/Jeff-Lewls BOCES 19,851 19,851 - 19,851

A641 On-Line Application/Putnam BOCES 43,672 {470) 43,202 - 43,202

A646 Medlcald Reimburs,/Madison BOCES 38,014 (10,668) 27,346 (3,743) 25,603

A649 ACA Compliance/Madison BOCES 15,896 92 15,988 - 15,988

AG50 Testing-NYS Alt Addmt/Cap Region BOGES 79,800 525 80,325 45 80,370

A651 SCRIC/Broome BOCES 48,008 1,977 49,985 49,985

AGBD Speclal Ed Ald Assistance Sve/Questar [11 BOCES 23,640 8,006 31,646 . 31,646

A656 Employee Relations /ONC BOCES 17,524 351 17,875 - 17,875

AB57 Project Work/Cap Regton BOCES - - -

A658 Coop Bid/DCMO BOCES 19,714 19,714 (297) 15417

A659 Tier 4 Enhanced/Cap Region BOCES 143,262 143,262 - 143,262

AGG0 Employee Assistance/DCMO BOCES 7,964 7,964
A600 NON-INSTRUCTIONAL SERVICES TOTAL 14,740,209 1,397,982 16,138,191 715,224 16,853,415
A700 INTERNAL

A701 Operations and Maintenance - - - -

A713 Infor and Technolopy Supervision - - -
A700 INTERNAL - - - - -
TOTALS 80,551,736 7,745,298 88,297,034 2,440,326 90,737,360
MONTHLY ADJUSTMENTS OVER 10% OF BUDGET -

AZ22 Autlsm Program/Madison BOCES 50,339

A308 Physlcal Education 51,112

A314 School Seclal Worker (36,259)

A338 Muslc Teacher 37,320

A479 DL, Synergy Virtual HS/CiTi BOCES 47,800

A509 Sch, Curr./Cayuga BOCES 6,110

4514 Model Schools/Madlson BOCES 26,230

A515 Com Objective/Madison BOCES 419,649

AS520 Schaol Curriculum/Madison BOCES 975

A543 Hard/Software/Oswego BOCES (2,173)

A547 CDOS Credentlal Mgmt Sys/Oswego BOCES (367}

AS565 School Curriculum/Erle 2 BOCES 6,600

A579 Diversity Equity/Tompkins BOCES 1,050




Oneida-Herkimer-Madison BOCES

PO, Box 70+ 4747 Micidle Sestiement Road » New Hartord, BY 13413-0070
WWW.ONEeIdd-hores ok

Scott Morris

Assistant Superintendent for Support Services

T:315.793.8566 Mopoound of 2022-23 Contract
: VAL O - ontracis

F:315.793.8652 (Seller With Schools)

smorris@oneida-boces.org . November 9, 2022
MEMORANDUM
To: Cooperative Board

From: Patricia N. Kilburn, Ed. D=3
District Superintendent

Date: October 12, 2022

Subject: 2022-2023 Contracts

Prepared by: Scott Morrisg/z\

Background:
Each year the Oneida BOCES enters into contracts with school districts and other BOCES.

These contracts are legal documents that bind another BOCES, or school district to

services requested. These contracts provide the basis for revenue for the programs at the
Oneida BOCES.

Discussion:

Contracts for services for the 2022-2023 school year are based on requests that were
submitted to BOCES by component school districts and other BOCES on May 1, 2022,
The contracts reflect the range of services provided by our BOCES such as Occupational
Education, Handicapped Students, Instructional and Management Services. All contracts
are signed by the President or Clerk of both Boards of Education. All adjustments in
service throughout the year are additional adjustments to the original contract.

Recommendation:
It is recommended that the Cooperative Board enter into the following contract(s) to assure
payment for services:

Oneida BOCES Contractor (Seller) With Schools

Brookfield CSD $1,405,313.49 Initial contract for all BOCES services
for 2022-2023 including administration,
career & technical education,
handicapped services, alternative
Education.




The contract provides the revenue necessary to pay for salaries, equipment, supplies and
contractual obligations of programs at BOCES,

Resolution:

That the Cooperative Board approve the contract(s) between Oneida-Herkimer-Madison
BOCES and Brookfield Central School District for the 2022-2023 school year.

SM:ct
Attachments
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Oneida-Herkimer-Madison BOCES

P.O. Box 70 - 4747 Middle Settternent Road - Mew Hartford, MY 13413-00/0
wwwoneida-boces.org

VII B. 4. .
Approval of Corrective Action Plan

MEMORANDUM 20721-2022 Audit Recommendations
November 9, 2022

To: Cooperative Board
From: Patricia N. Kilburn, Ed.D [ -#F=
District Superintendent
Date: October 19, 2022
Subject: Corrective Action Plan for 2021-2022 Audit Recommendations
Prepared By: Scott Morri%
Background:

Fach year the Oneida-Herkimer-Madison BOCES engages an accounting firm to conduct an
independent audit of the financial records of the organization. West & Company, CPA’s, P.C.
performed the audit for the 2021-2022 fiscal year. In addition to an opinion on the overall
financial statements of the BOCES, recommendations are sometimes made, based upon the
testing done by the auditors, to improve the overall reporting and/or internal controls to
ensure accurate financial reporting.

Discussion:

As part of the 2021-2022 audit there were two (2) recommendations from the external
auditors and a status update of two (2) comments from the previous year. The NYS
Education Department Office of Audit Services requires submission of a Board approved
Corrective Action Plan for the recommendations. A copy of the recommendations along with
the response is attached to this resolution,

Recommendation:

It is recommended that the Cooperative Board approve the Corrective Action Plan for the
2021-2022 independent audit as drafted for submission to the NYS Education Department
Office of Audit Services.

Resolution:
BE IT RESOLVED that the accompanying Corrective Action Plan to the 2021-2022 external
audit be approved for submission to the NYS Education Department Office of Audit Services.

Attachment — Management letter
Corrective Action Plan




September 30, 2022

To the President and the Other Members of the
Oneida, Herkimer and Madison Counties
Board of Cooperative Educational Services

New Hartford, New York

Re: Manageméf_lt Letter
June 30,2022 © 7

Dear Board Members:

In planning and performing our audit of the financial statements of'the Oneida, Herkimer and Madison Counties Board
of Cooperative Educational Services (BOCES) for the year ended June 30, 2022, in accordance with auditing standards
generally accepted in the United States of America, we considered the BOCES” internal control over financial reporting
as a basis for designing our auditing procedures for the purpose of expressing our opinion on the financial statements,
but not for the purpose of expressing an opinion on the effectiveness of the BOCES” internal control. Accordingly, we
do not express an opinion on the effectiveness of the BOCES’ internal control

However, during our audit we became aware of several matiers that are opportunities for strengthening internal controls
and improving operating efficiency. We previously reported on the BOCES’ internal control in our report dated
September 30, 2022. A separate report dated September 30, 2022, contains our report on significant deficiencies or
material weaknesses in the BOCES” internal control. This letter does not affect our report dated September 30, 2022, on
the financial statements of Oneida, Herkimer and Madison Counties Board of Cooperative Educational Services.

Prior-Year Conditions

1. Disbursement Testing

Prior Condition: Inthe prior year we found four purchase orders that were dated after the invoice date. Itis noted
that all purchases were for appropriate and reasonable expenditures for the BOCES.

Status: This condition remains unchanged as of June 30, 2022,

Recommendation: We recommend that management ensure all purchases comply with the purchasing policy of
the BOCES.

2. Internal Controls

Prior Condition: During our review of internal controls in the compliance audit, we noted that some internal
controls required by the Uniform Guidance are not in place. It was noted that no suspended or debarred vendors
were used.

Status: This condition has been corrected as of June 30, 2022.

72,




Current-Year Conditions

1. Single Audit

Condition: During our Single Audit, we noted that procurement of fruits and vegetables was not bid on per
BOCES and Uniform Guidance policies. This is because historically, fruit and vegetable vendors do not want to
agree to an annual contract when availability and price fluctuate week 1o week.,

Recommendation: We recommend that the BOCES develop a bid that fruit and vepetable vendors will be willing
to bid on so they will be in compliance with BOCES and Uniform Guidance policies.

2. CTE Reserve

Condition: Through review of CTE reserve expenditures, we noted that the BOCES did not obtain approval from
NYS prior to ordering.

Recommendation: We recommend that management review the requirements of purchasing equipment through
the CTE reserve to ensure that they are in compliance with NYS regulations.

® ok ok ok & % ok R & %

We appreciate the courtesies and assistance provided to us during our audit by the entire Business Office staff. We have
already discussed many of these comments and suggestions with various BOCES personnel, and we will be pleased to
discuss them in further detail at your convenience, to perform any additional study of these maiters or to assist you in
implementing the recommendations.

Very truly yours,

WEST & COMPANY CPAs PC

73.
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Oneida-Herkimer-Madison BOCES

P.O. Box 70+ 4747 Middle Settlement Road » New Hartford, NY 13413-0070
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Corrective Action Plan for the 2021-2022 Independent Audit

Prior-Year Conditions

1.

Disbursement Testing

Prior Condition: In the pricr year we found four purchase orders that were dated
after the invoice date. It was noted that all purchases were appropriate and
reasonable expenditures for the BOCES.

Status: In the current year we noted four purchase orders dated after the invoice
date.

Recommendation: We recommend that management ensure all purchases
comply with the purchasing policy of the BOCES.

Response:

Commencing on November 1, 2022, Heidi Manzano, the OHM BOCES internal
auditor, is going to create a log of purchase orders dated after the invoice date to
be reviewed weekly., Heidi will communicate with the department supervisor
regarding our purchasing policy to correct the issue.

. Internal Controls

Prior Condition: During our review of the internal controls in the compliance
audit, we noted that some internal controls required by the Uniform Guidance are
not in place.

Status: This condition has been corrected for the year ended June 30, 2022.




Current Year Conditions

. Single Audit

Condition: During our Single Audit, we noted that procurement of fruits and
vegetables was not bid on per BOCES and Uniform Guidance policies. This is
because historically, fruit and vegetable vendors do not want to agree to an
annual contract when availability and price fluctuate week to week.

Recommendation: We recommend that the BOCES develop a bid that fruit and
vegetable vendors will be willing to bid on so they will be in compliance with
BOCES and Uniform Guidance policies

Response:

The School Nutrition Food Service Director has been working with Madison
Oneida BOCES on a bid for fruits and vegetables for the 2022-2023 school year.,

. CTE Reserve

Condition: Through review of CTE reserve expenditures, we noted that the
BOCES did not obtain approval from NYS prior to ordering,

Recommendation: We recommend that management review the requirements of
purchasing equipment through the CTE reserve to ensure that they are in
compliance with NYS regulations.

Response:

The timeline for the use of the CTE reserve fund will be revamped. The timeline
for purchase and approval of CTE reserve funds will initiate in the winter months
instead of spring months in order to provide time for bidding and purchasing in
that fiscal year.




ONEIDA HERKIMER MADISON BOCES

November Board Agenda
Movember 9, 2022

C. PERSONNEL REPORT
a. RETIREMENTS
1. Teaching/Certified Staff

Hire Date Retire Date
1. ELIZABETH A. MORAT TEACHER OF CHILD CARE 1040572010 12/31/2022
2. JAMIE M, SITERA PRINCIPAL OF ACADEMIC & RELATED 09/04/2012 12/731/2022
SERVICES
b. RESIGNATIONS
1. Teaching/Certified Staff
Hire Date Resign Date
1. JENNIFER L. PARZYCH COMPUTER EDUCATION COORDINATOR  03/15/2021 1171372022
2. Non-Instructional / Classified Staff
Hire Date Resign Date
1. EDWIN GUZMAN LABORER 0571972022 10/05/2022
2. BARBARA M. MARIO FOOD SERVICE HELPER 01/09/2020 10/03/2022 {verbal)
3. CALES M. MARTIN CLEANER 0771572019 1071172022
4, BEVERLY A. THOMPSON FOOD SERVICE HELPER 09/01/2022 10/18/2022
5, MELISSA M. YOUNGHANZ GFFICE SPECIALIST | 01/03/2022 10/07/2022 (revised)
C. UNPAID LEAVE(S) OF ABSENCE
1. Teaching/Certified Staff
Start Date End Date
1. MORGAN E. FORT TEACHER ASSISTANT 10/06/2022 TBD
2. CHRISTOPHER LAMBERT TEACHER ASSISTANT 1070372022 06/30/2023
3. AMY M, LOCKE SCHOOL SOCIAL WORKER 1170172022 TRD {extended)
4. KRISTEN A. LUBECK TEACHER ASSISTANT 10/17/2022 06/30/2023
2, Non-Instructional/Classified Staff
Start Date End Date
1. MICHAEL P. CARNEY NETWORK ADMINISTRATOR | 11/14/2022 TBD
d. APPOINTMENTS
1. Teaching/Certified Staff



ONEIDA HERKIMER MAD{SON BOCES

Movember Board Agenda
November 9, 2022

RECOMMENDATION FOR PROBATIONARY APPOINTMENT(S)

The expiration dates of the 4 year probationary appointments are tentative and conditional only.
Except to the extent required by the applicable provisions of Section 3014 of the Education Law, in
order to be granted tenure the teacher must receive composite or overall annual professional
performance review ratings pursuant to Section 3014-c and/or 3014-d of the Education Law of
either effective or highly effective in at least three (3} of the four (4} preceding years, and if the teacher
receives an ineffective composite or overall rating in the final year of the probationary period the
teacher shall not be eligible for tenure at that time.

The expiration dates of the 3 year probationary appointments are tentative and conditional only.
In order to be granted tenure the teacher must receive composite or overall annual professional
performance review ratings pursuant to Section 3014-c and/or 3014-d of the Education Law of
either effective or highly effective to the extent required by the applicable provisions of the Education
Law, the Rules of the Board of Regents and the Regulations of the Commissioner of Education, and
if the teacher receives an ineffective composite or overall rating in the final year of the probationary
period the teacher shall not be eligible for tenure at that time.

Recommend that JAMES A. O'CONNOR be appointed as a TEACHER ASSISTANT in
INSTRUCTIONAL PROGRAMS & PROF LEARNING, Middle Settlement Academy @ OHM
BOCES for a four year probationary appointment in the Teaching Assistant tenure area,
commencing October 17, 2022 and ending October 16, 2026 at an annual salary rate of
$20,536.00, prorated.

redacted




ONEIDA HERKIMER MADISON BOCES

November Board Agenda
November 9, 2022

Recommend that JENNIFER L. PARZYCH be appointed as a SUPERVISOR FOR INST
SUPPORT SERVICES in SUPPORT SERVICES, Information & Technology, for a three year
probationary appointment in the Supervisor of Instructional Suppert Serv tenure area,
commencing November 14, 2022 and ending November 13, 2025 at an annual salary rate of
$105,000.00, prorated.

redacted



ONEIDA HERKIMER MADISON BOCES

Movember Board Agenda
November 9, 2022

Recommend that SENORA M. PIERCE be appointed as a SCHOOL SOCIAL WORKER in
INSTRUCTIONAL PROCRAMS & PROF LEARNING, Middle Settlement Academy @ Lincoln
Avenue for a four year probationary appointment in the School Social Worker tenure area,
commencing October 05, 2022 and ending October 04, 2026 at an annual salary rate of

$51,353.00, prorated.

redacted




b,

ONEIDA HERKIMER MADISON BOCES

November Board Agenda
November 9, 2022

Recommend that ELIZABETH G. UEBELHOER be appointed as a TEACHER ASSISTANT in
INSTRUCTIONAL PROGRAMS & PROF LEARNING, Middle Setilement Academy @ Lincoln
Avenue for a four year probationary appointment in the Teaching Assistant tenure area,
commencing October 13, 2022 and ending October 12, 2026 at an annual salary rate of
$16,471.00, prorated,

redacted

Recommend that LINDSAY J, WENZEL be appointed as a TEACHER ASSISTANT in
INSTRUCTIONAL PROGRAMS & PROF LEARNING, at Waterville Elementary for a three year
probationary appointment in the Teaching Assistant tenure area, commencing October 26,
2022 and ending October 25, 2025 at an annual salary rate of $19,871.00, prorated.

redacted

RECOMMENDATION FOR SHORT-TERM SUBSTITUTE APPOINTMENT




ONEIDA HERKIMER MADISON BOCES

Movember Board Agenda
MNovermber 9, 2022

L Recommend that ANNE 8., PERRA be appointed as a TEACHER SPEECH/HEARING in
INSTRUCTIONAL PROGRAMS & PROF LEARNING, Special Education Itinerant Program, at
New Hartford Central School District, for a short-term substitute appointment commencing
October 17, 2022 and ending November 22, 2022 at an annual salary rate of $45,748.00,

prorated.

redacted

c. RECOMMENDATION FOR A LONG-TERM SUBSTITUTE APPOINTMENT




ONEIDA HERKIMER MADISON BOCES

Movember Board Agenda
November 9, 2022

Recommend that CHRISTOPHER LAMBERT be appointed as a TEACHER OF HEALTH in
INSTRUCTIONAL PROGRAM & PROF LEARNING, Middle Settlement Academy @ Lincoln
Avenue, for a long-term substitute appointment commencing October 03, 2022 and ending

June 30, 2023 at an annual salary rate of $41,989.00, prorated.

redacted




ONEIDA HERKIMER MADISON BOCES

Movember Board Agenda
November 8, 2022

Recommend that KRISTEN A. LUBECK be appointed as a TEACHER OF MATH in
INSTRUCTIONAL PROGRAMS & PROF LEARNING, Middie Settlement Academy @ Linceln
Avenue, for a long-term substitute appointment commencing October 17, 2022 and ending
June 30, 2023 at an annual salary rate of $41,989.00, prorated.

redacted




ONEIDA HERKIMER MADISON BOCES

Movember Board Agenda
November 8, 2022

Recommend that AMANDA L. WILLIAMS be appointed as a TEACHER OF SCIENCE in
INSTRUCTIONAL PROGRAMS AND PROF LEARNING, Middle Settlement Academy @Lincoln
Avenue, for a long-term substitute appeointment commencing October 03, 2022 and ending
June 30, 2023 at an annual salary rate of $41,989.00, prorated.

redacted

RECOMMENDATION FOR TENURE APPOINTMENT(S)

The Human Resources Office and the District Superintendent have reviewed the performance
evaluations and record of absences for the below named individual(s}, who have satisfactorily
completed their individual probationary pericds and are being recommended for tenure by their
immediate supervisors.

Tenure Date
JENNIFER L. VITAGLIANO Schocl Sccial Worker 02/28/2023

Non-Instructional/Classified Staff

a. Recommendation to create one full-time cleaner and to also
reclassify one substitute cleaner to one full-time cleaner

RECOMMENDATION FOR PROVISIONAL APPOINTMENT - CIVIL SERVICE COMPETITIVE
TITLE




ONEIDA HERKIMER MADISON BOCES

November Board Agenda
November 8, 2022

Recommend that MICHAEL P, CARNEY be appointed to a provisional appointment as a
MATERIALS MANAGEMENT COORDINATOR in SUPPORT SERVICES, commencing
November 14, 2022 at an annual salary rate of $60,000.00, prorated.

MICHAEL P. CARNEY has been pre-approved by civil service, as meeting the qualifications
necessary in order te perform the duties of a MATERIALS MANAGEMENT COORDINATOR,
until the results of the next civil service exam are known.

redacted

RECOMMENDATION FOR PROBATIONARY APPOINTMENT(S)

Recommend that ELAINE A. BELL be appointed to a probationary appointment as an OFFICE
SPECIALIST I in INSTRUCTIONAL PROGRAMS AND PROF LEARNING, Middle Settlement
Academy @ OHM BOCES, commencing October 14, 2022 at an annual salary rate of
$35,203.00 prorated,

ELAINE A. BELL has passed the exam and has been pre-approved by civil service, as meeting
the qualifications necessary in order to perform the duties of an OFFICE SPECIALIST I.
ELAINE A, BELL wiil be required to serve a twenty-six week probationary period.

redacted



ONEIDA HERKIMER MADISON BOCES

November Board Agenda
November 9, 2022

Recommend that ROBERT C. LASHER be appointed to a probationary appointment as a
LABORER in SUPPORT SERVICES, Science Center, commencing Novermber 10, 2022 at an
annual salary rate of $28,389.00, prorated.

ROBERT C. LASHER has been pre-approved by civil service, as meeting the qualifications
necessary in order to perform the duties of a LABORER. ROBERT C. LASHER will be
required to serve a twenty-six week probationary period.

redacted




ONEIDA HERKIMER MADISON BOCES

November Board Agenda
Movember 9, 2022

3. Recommend that MICHELE WILLIAMS be appointed to a probationary appointment as a
REGISTERED PROFESSIONAL NURSE in INSTRUCTIONAL PROGRAMS & PROF LEARNING,
Middle Settlement Academy @ Lincoln Avenue, commencing October 24, 2022 at an annual
galary rate of $36,976.00, prorated.

MICHELE WILLIAMS has been pre-approved by civil service, as meeting the qualifications
necessary in order to perform the duties of a REGISTERED PROFESSIONAL NURSE.
MICHELE WILLIAMS will be required to serve a twenty-six week probationary period.

redacted

c. RECOMMENDATION FOR PART-TIME APPOINTMENT

1. Recommend that RHIANNON J. GRAY be appointed to a part-time, as needed appointment as
a FOOD SERVICE HELPER in SUPPORT SERVICES, Schoeol Lunch Program, commencing
October 03, 2022 at an hourly salary rate of $15.00,

RHIANNON J. GRAY has been pre-approved by civil service, as meeting the qualifications
necessary in order to perform the duties of « FOOD SERVICE HELPER.

redacted

€. STIPENDS



1.

ONEIDA HERKIMER MADISON BOCES

November Board Agenida
November 8, 2022

Teaching/Certified Staff

a. RECOMMENDATION FOR ADDITIONAL STIPENDS
1. KAYLA A. NORRBOM TEACHER ASSISTANT

2. JAMES A. O'CONNOR TEACHER ASSISTANT

3. FAITH RAUTENSTRAUCE ~ ‘TEACHER ASSISTANT

4. BOBB! A. WEIBEL TEACHER ASSISTANT
TERMINATIONS

Non-Instructional/Classified Staff

a. Recommendation for Termination

1. AMANDA L. MACRI FOOD SERVICE HELPER

Date Stipend

10/24/2022 - $3,500.00 (student mgr.)
06/30/2023 prorated

10/17/2022 - $3,500.00 (student mgr.)
06/30/2023 prorated

10/24/2022 - $3,500.00 (student mgr.)
06/30/2023 prorated

11/01/2022 - $3,500.00 (student mgr.}
06/30/2023 prorated

Hire Date Resign Date

09/27/2022 10/03/2022




Oneida-Herkimer-Madison BOCES

P.O. Box 70 - 4747 Middle Settlement Road « New Hartford, NY 13413-0070
www.cnelda-hoces.org

VI D, 1.
Approval of Helio Health
Contract
November 9, 2022 -
MEMORANDUM
To: Cooperative Board

From: Patricia N. Kilburn, Ed.D:=
Date: November 9, 2022

Subject: Approval of Helio Health contract
Prepared by: Christopher Hill

Kevin Healy @) /

Background

Helio Health’s mission is to promote recovery from the effects of substance abuse and mental health
disorders and other health issues, Helio Health takes a comprehensive approach to recovery. One
that is equal parts clinical and caring, progressive and person-centric, respectful and realistic. An
approach that strips away the chains of addiction and mental illness so that families can begin a new
life of hope and healing.

Formerly known as the Insight House, Helio Health is dedicated to transforming the lives of those
struggling with substance abuse and mental health disorders. They are dedicated to treating the
whole person, not just the symptoms of addiction and mental illness. This includes general
healthcare, housing services, training, and family support. Helio Health provides a comprehensive
approach that leads to a more successful transition to a life of healing, hope, and recovery.

Discussion

As the Community School Resources CoSer continues to grow to meet the needs of component
districts, Helio Health’s program will be an additional resource that school districts may utilize
through OHM BOCES in support of students and their families. Helio Health provides a focused
and direct intervention service for regional students that may struggle with drugs or alcohol. Their
service focuses on identified students and sends a counselor to the district at request, rather than
having a permanent position in the building. This model focuses on the need and saves school
districts money in meeting their students needs.



Options for services include:

Intervention Services

Helio Health will serve on a temporary, as needed, basis per week to meet the needs of
identified students with substance abuse or mental health concerns. After referral from the
home district, counselors engage students and families to begin the journey toward recovery
and a successful school career,

Recommendation

It is recommended that the Cooperative Board adopt the service contract for Helio Health for the
2022-2023 school year and make their services available to our component districts though the
Community School Resources CoSer.

Resolution
‘That the Cooperative Board approves the agreement between Helio Health and the Oneida-
Herkimer-Madison BOCES effective immediately.




Helio Health

Wt fuope vl Beating

SERVICES AGREEMENT

THIS SERVICES AGREEMENT is entered into the 1st day of July, 2022,
between Oneida-Herkimer-Madison BOCES, with its principal office 4747 Middle
Settlement Road, New Hartford, New York 13413 (or the "Agency"), with HELIO
HEALTH, INC,, its principal office located at 555 East Genesee Street, Syracuse, NY
13202 {("Contractor").

WITNESSETH:

WHEREAS, Oneida-Herkimer-Madison BOCES wishes to engage the services of a
contractor to maximize the management and utilization of behavioral health intervention
services; and

WHEREAS, HELIO HEALTH, INC. is willing to perform the below-specified
services for Oneida-Herkimer-Madison BOCES to assist Oneida-Herkimer-Madison
BOCES in achieving its objective of maximizing the behavioral health intervention
services of HELIO HEALTH, INC. and;

NOW, THEREFORE, for good and valuable consideration, the receipt and
sufficiency of which are hereby acknowledged, Oneida-Herkimer-Madison BOCES and
HELIO HEALTH, INC. agree as follows:

L. ENGAGEMENT

Oneida-Herkimer-Madison BOCES hereby engages the Contractor to perform the below-
specitfied services for Oneida-Herkimer-Madison BOCES and its affiliates, and HELIO
HEALTH, INC. hereby accepts such engagement, upon the terms and conditions set forth
in this Agreement.

1L TERM

The term of this Agreement shall begin on July 1, 2022 and shall continue for a one-year
term, ending on June 30, 2023, unless sooner terminated by either party as provided in this
Agreement (the "Term"). The Parties may agree to extend the term of this Agreement prior
to the end of the first one-year term, and if so, will amend this Agreement in a writing
signed by both parties.
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I1I. RESPONSIBILITIES

Contractor will comply with Federal and New York State laws to obtain the legally proper
consent for treatment by parents and students.

Contractor will provide individual therapy for substance use disorders and/or co-occurring
substance use and mental health disorders to students deemed to be clinically appropriate to
receive services with Helio Health to Oneida-Herkimer-Madison BOCES component districts.
Contractor will address mental health treatment needs as appropriate.

School located services to Helio Health patients may include:

¢ Clinician assessment to determine appropriateness in level of care;

® Use of evidence-based assessment tools such as Patient Health Questionnaire 9 (PHQ9),
Generalized Anxiety Disorder 7-item (GAD7), and Columbia Suicide Severity Rating
Scale (CSSRS), Level of Care for Alcohol and Drug Treatment Referral (LOCADTR);

s Use of evidence-based practices such as Motivational Interviewing, Cognitive Behavioral
Therapy, and Solution Focused Therapy;

¢ Completion of safety plans and crisis management plans as appropriate;

¢ Coordination with school counselors and teachers provided a specific consent is signed
for each individual the counselor needs to coordinate with.

Contractor shall furnish each individual providing services hereunder with a photo identification
badge to be worn at all times while the individual is on-site providing services to the District.

The overall goal in providing these services is to reduce and potentially eliminate substance use
and improve mental well-being.

By providing in community setvices at the school setting, Contractor is looking to reduce barriers
to treatment, such as, transportation, as well as minimize a student’s time away from school
classes.

It is the expectation of both Parties that they each will make every effort to achieve the above
objectives, and that in so doing, they will provide valuable services to their communities.

Iv.  CONFIDENTIALITY AND PRIVACY

The Parties agree to adhere to all applicable federal and state privacy laws and regulations,
including, but not limited to 42 CFR Part 2 and HIPAA. To this end, the Parties have separately
signed a Qualified Services Organization Agreement and/or a Business Associate Agreerment.

All records relating to the services contemplated by this agreement are and shall remain property

3
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of the School District.

Contractor shall not during or after the term of this MOU, use or disclose any confidential
information to any person, firm, corporation or other entity for any reason or putrpose
whatsoever.

Contractor shall comply with any and all legal requirements affiliated with the records, including
but not limited to ensuring compliance with the Family Educational Rights and Privacy Act

("FERPA”).

V. INDEPENDENT CONTRACTOR

Contractor shall perform the duties contemplated by this agreement as an independent
contractor, to whom no benefits shall accrue except for those benefits expressly set forth in this
agreement.

VL. COMPENSATION

Contractor will serve on a temporary as needed basis per week up to not to exceed 40 hours
per week, for $100.00 an hour in accordance with a schedule of days and times to be agreed
upon by the parties, in addition to reimbursement at the then currently approved federal
rate for mileage/travel from 500 Whitesboro Street, Utica, New York 13502 to each
destination.

Contractor will invoice Oneida-Herkimer-Madison BOCES for each initial hour performed
on a biweekly basis.

VII.  INDEMNIFICATION

Contractor shall indemnify, defend, and hold the Agency harmless from and against any and all
liability arising out of the Contractor’s failure to comply with the terms of this Agreement.

Agency shall indemnify, defend, and hold the Contractor hartnless from and against any and all
liability arising out of the Agency’s failure to comply with the terms of this Agreement.

VIIL  ASSIGNMENT

Contractor shall not assign, transfer or subcontract any of the rights and obligations under this
agreement without prior written consent by the Facility. Any unauthorized assignment or
subcontract shall be null and void.

IX. COMPLIANCE
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Each party herby represents and warrants to the other party that: (a) it has the power and
authority to enter into this agreement and is permitted by applicable law and regulations to enter
into this agreement; and (b} it will comply with all applicable laws in the performance of its
obligations under this agreement, and in particular, applicable federal and state regulations
regarding student records and medical records, student privacy, and the commercial use of
student information including the Family Education Rights and Privacy Act and New York State
Education Law Section 2-d as specified in Appendix A.

X. EINGERPRINTING AND CRIMINAL BACKGROUND CHECKS

Contractor shall comply with any applicable requirements in the New York State Education law
for fingerprinting and criminal background checks for each of its employees and agents working
in School District facilities. Proof of such compliance shall be provided to the School District
before any such employee or agent performs services under this agreement.

X1.  NOTICES

Any notices required to be given pursuant to the term and conditions hereof shall be in writing
and shall be sent by certified or registered mail, return receipt requested, to the respective Parties
as follows:

If to School District:
Oneida-Herkimer-Madison BOCES
Attention: Kevin Healy

4747 Middle Settlement Rd.

New Hartford, NY 13413

If to Helic Hedlth, Inc.:
Helio Health, Inc.

Attention: Jeremy Klemanski
555 East Genesee Street
Syracuse, NY 13202

Notices shall be deemed effective when mailed.

Xl GOVERNING LAW

This agreement is governed by the Laws of the State of New York. All disputes shall be venued in
a court of competent jurisdiction in Oneida County, New York.
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X1I, REVIEW AND APPROVAL

The below signatures of authorized representatives from each Party indicate the acceptance of
and commitment to this agreement’s terms by each signatory.

XI1v. SEVERABILITY

If a court or administrative agency determines that any of the provisions contained in this
agreement are illegal or unenforceable, the other provisions of this agreement shall continue in
full force and effect.

IN WITNESS WHEREOF, this Agreement has been executed on this 9th day of November, 2022.

For Helio Health, Inc.:

Signature
Jeremy E. Klgmanski, President & Chief Execurive Officer

%*\39 L2
2

For Oneida-Herkimer-Madison BOCES:

Signature
Russell Stewart
Cooperative Board President

11/09/2022
Date
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Oneida-Herkimer-Madison BOCES

P.O. Box 70 - 4747 Middle Settlernent Road - New Hartford, NY 13413-0070
wevew.onelda-boces.org

VIID. 2.

Approval of Upstate Cerebral
Palsy Contract

November 9, 2022

MEMORANDUM

To: Cooperative Board
4
From: Patricia N. Kilburn, Ed.D. "‘?4‘%\
Date: November 9, 2022
Subject: Upstate Cerebral Palsy contract
Prepared by: Christopher Hill ‘
Kevin Healy /@
}

¥

Background

Upstate Cerebral Palsy’s (UCP) mission is to provide innovative programs and services that support
people and create opportunities to fulfill life choices, one person at a time. UCP has played a pivotal
role formally underneath the umbrella of the Kelberman Center, but have since branched off and
become an independent organization. UCP is a leading service provider and advocate for adults and
children with disabilities. As one of the largest health nonprofits in the United States, the UCP
mission is to advance the independence, productivity and full citizenship of people with disabilities
through an affiliate network.

Discussion

As the Community School Resources CoSer continues to grow to meet the needs of component
districts, Upstate Cerebral Palsy’s program will be an additional resource that school districts may
utilize through OHM BOCES in support of students and their families. Upstate Cerebral Palsy
provides focused and direct services for regional students with disabilities. Their service focuses on
focused interventions and professional development for district staff. UCP sends a service provider
to the district at request, rather than having a permanent position in the building. This model focuses
on the need and saves school districts money in meeting their students needs.




Options for services include:

Early Childhood through Adult Intervention Services

Upstate Cerebral Palsy will serve on a temporary, as needed, basis per week to meet the
needs of identified students with disabilities. After referral from the home district, specialists
engage students, staff, and families to begin the journey toward a successful school career.

Recommendation

It is recommended that the Cooperative Board adopt the service contract for Upstate Cerebral Palsy
for the 2022-2023 school year and make their services available to our component districts though
the Community School Resources CoSer.

Resolution
That the Cooperative Board approves the agreement between Upstate Cerebral Palsy and the
Oneida-Herkimer-Madison BOCES effective immediately.




CONSULTING SERVICES AGREEMENT BETWEEN
UPSTATE CEREBRAIL PALSY, INC,

AND

ONEIDA-HERKIMER-MADISON BOCES
FOR THE 2022-2023 SCHOOL YEAR

THIS AGREEMENT is effective this 1st day of July, 2022, between the Upstate Cerebral Palsy, Inc.
(hereinafter referred to as "UCP"), a New York not-for-profit corporation located in Utica, New
York, and Oneida-Herkimer-Madison Board of Cooperative Educational Services, a New York
State Educational Corporation located in New Hartford, New York (hereinafter referred to as
"BOCES"), related to Classroom Set Up and Functional Services to be provided to the BOCES by
UCP.

WITNESSETH

WHEREAS, UCP, is a not-for-profit corporation whose mission is providing innovative
programs and services that support people and create opportunities to fulfill life choices, and

WHEREAS, the BOCES wishes to engage the technical assistance of UCP in setting up
classrooms and other learning space to accommodate students with differing abilities in the BOCES for
the benefit of students, families and teachers (“Consulting Services™),

NOW, THEREFORE, in consideration of the mutual promises herein stated, it is agreed by and
between the parties as foilows:

1. OBLIGATIONS OF UCP. UCP hereby agrees to use its best efforts to provide Consulting
Services at the rate of $145.00 dollars per hour. Consulting Services under this Agreement shall be
billed on a monthly basis, following the delivery of service. This Agreement reflects a fee per hour
contract.

2. OBLIGATIONS OF THE BOCES. The BOCES hereby agrees to promptly provide
payment for all billed hourly services on a monthly basis, within thirty (30) days of invoice. In
addition, the BOCES shall reimburse UCP agents for travel expense to and from the District, or
any other location requested by the District, according to the following rate structure on a monthly
basis within thirty (30} days of invoice:

Roundtrip:
¢ 0-15 minutes $12.50
e 16 - 30 minutes $25.00
¢ 31 -45 minutes $37.50
s 46 - 60 minutes $50.00

Each Additional 15-minute increment is $12.50.




3. RELATIONSHIP BETWEEN UCP AND THE BOCES.

3.1  None of the provisions of this Agreement are intended to create nor shall be
deemed or construed to create any relationship between UCP and the BOCES other than that
of independently operated entities contracting with each other solely to effectuate the purposes
and provisions of this Agreement. UCP and the BOCES each agree to provide regular
supervision to all of their agents in connection with the Program.

3.2 UCP and the BOCES shall maintain an effective liaison and close cooperation
with each other to provide maximum benefits to each participant.

3.3 Both parties agree not to make reference to the other party in public
documents or use the other party's trademark, or symbol in any form of advertising or
for any purpose without the other party's prior written approval of the
communication.

4. STUDENT RECORDS.

4.1 Nothing in this Agreement shall be deemed to replace the position of ultimate
responsibility that the BOCES has for the students located within its region and by its
participation in this Agreement UCP does not accept any responsibility for said students and
student records. This Agreement does not alter any requirements that the BOCES must fulfill
regarding its ongoing obligations to meet each of its student's needs as reflected in the
participating student's IEP. In addition, the BOCES shall maintain responsibility for the privacy
of and control over the participant's student records.

42  Subject to applicable confidentiality requirements and to the extent feasible, the
BOCES shall, however, establish and maintain a system, which permits maximum sharing of
student records, medical and other records and information about program participants with
UCP, for the limited purpose of effectuating the provision of Consulting Services.

4.3  The parties agree that responsibility for any and all communication with parents
of participating students regarding the assessment and evaluation of students' needs during
provision of Consulting Services shall be the sole responsibility of the BOCES, From time to
time, the UCP staff may be required to deliver professional opinions; however, these shall be
delivered under the terms of this Agreement, strictly to and for the benefit of the BOCES staff
involved.

4.4  UCP acknowledges that student records are confidential and will comply with all
requirements of the Family Educational Rights and Privacy Act and the Individuals with
Disabilities Education Act regarding such confidentiality. Both parties shall be bound by the
provisions of all Federal and New York State laws with regard to privacy of Protected Health
Information under the provisions of HIPAA or any other relevant statutes.



4.5

UCP shall provide its services in a manner which protects Student Data (as

defined by 8 NYCRR § 121.1(q)) (hereinafter “Confidential Data™) in accordance with the
requirements articulated under Federal, State and local laws and regulations, including but
not limited to the foregoing:

4.6

a)

b)

g)

UCP will comply with the BOCES Data Security and Privacy Policy,
Education Law § 2-d, and § NYCRR § 121.

UCP will limit internal access to personally identifiable information to
only those employees or subcontractors that need access to provide the
contracted services.

UCP will not use the personally identifiable information for any purpose
not explicitly authorized in this Agreement.

UCP will not disclose any personally identifiable information to any other
party without the prior written consent of the parent or eligible student,
unless otherwise authorized pursuant to applicable law.

UCP will maintain reasonable administrative, technical and physical
safeguards to protect the security, confidentiality and integrity of
personally identifiable information in its custody, including but not limited
to adoption of technologies, safeguards and practices that align with the
NIST Cybersecurity Framework.

UCP will use encryption to protect personally identifiable information in
its custody while in motion or at rest.

UCP will not sell personally identifiable information nor use or disclose it
for any marketing or commercial purpose or facilitate its use or disclosure
by any other party for any marketing or commercial purpose or permit
another party to do so.

[n the event that Confidential Data is accessed or obtained by an unauthorized

individual, UCP shall provide notification to the BOCES without unreasonable delay and not
more than seven (7) calendar days after the discovery of such breach. UCP shall follow the
following process:

a)

The security breach notification shall be titled “Notice of Data Breach,” shall
be clear, concise, use language that is plain and easy to understand, and to the
extent available, shall include: a brief description of the breach or
unauthorized release; the dates of the incident and the date of discovery; a
description of the types of Confidential Data affected; an estimate of the
number of records affected; a brief description of UCP’s investigation or plan
to investigate; and contact information for representatives who can assist the
BOCES with additional questions,




b) Where a breach or unauthorized release of Confidential Data is attributed to
UCP, and/or a subcontractor or affiliate of UCP, UCP shall pay for or
promptly reimburse the BOCES for the cost of notification to parents and
eligible students of the breach.

¢} When applicable, UCP shall cooperate with the BOCES and law enforcement
to protect the integrity of investigations into the breach or unauthorized
release of Confidential Data.

4.7 In compliance with NYS Education Law § 2-d, the following addenda are
attached hereto and incorporated herein:

a} Addendum A: BOCES’s Parents’ Bill of Rights for Data Privacy and Security
b) Addendum B: Supplemental Information Addendum
¢) Addendum C: Third-Party Data Security and Privacy Plan.

5. TERM. This Agreement shall be in effect for all days of the 2022-2023 school year
beginning August _, 2022, Either party may terminate the service under this Agreement with
30 days” written notice. The BOCES pay any outstanding amounts due for Consulting Services
within 30 days of termination by either party.

6. INSURANCE. The BOCES agrees to maintain its own liability insurance for all
employees, volunteers and students receiving or participating in the Program's services under
this Agreement. Certificates of such insurance shall be furnished by the BOCES to UCP and
shall contain the provision that UCP be given 30 days' written notice of any intent to cancel or
terminate by either the BOCES or the insuring company. Failure to furnish insurance
certificates or to maintain such insurance shall be a default under this contract and shall be
grounds for immediate termination of this contract.

7. INDEMNIFICATION. The BOCES shall indemnify and hold harmless UCP, its
agents, and employees, from and against all claims, damages, losses and expenses, including
but not limited to, attorneys’ fees arising out of or resulting from UCP's performance under
this Agreement, and shall defend UCP against any such claims, damages, losses and expenses
with counsel reasonably satisfactory to UCP, in whole or in part; provided that nothing in this
Agreement shall require the BOCES to hold harmless or defend the UCP from any claims
arising from the willful misconduct of the UCP or its employees. This indemnification shall
extend to the omission or commission of any act, lawful or unlawful, by the BOCES, its agents
and/or employees, including but not limited to court costs and attorney's fees incurred by the
BOCES in connection with the defense of said matters.

The UCP shall indemnify and hold harmless the BOCES, its agents, and employees, from and
against all claims, damages, losses and expenses, including but not limited to, attorneys’ fees
arising out of or resulting from the BOCES’s performance under this Agreement, and shall
defend the BOCES against any such claims, damages, losses and expenses with counsel
reasonably satisfactory to the BOCES, in whole or in part; provided that nothing in this
Agreement shall require UCP to hold harmless or defend the BOCES from any claims arising
from the willful misconduct of the BOCES or its employees. This indemnification shall extend
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to the omission or commission of any act, lawful or unlawful, by UCP, its agents and/or
employees, including but not limited to court costs and attorney's fees incurred by UCP in
connection with the defense of said matters.

8. SECURITY. The BOCES agrtees to take reasonably prudent steps to protect the
personal safety of the UCP staff involved in providing Consulting Services, at all times
including providing the BOCES personnel to assist with interaction with all BOCES
participants and their families during regular school hours. The BOCES shall provide
notification of any developing public safety issues or other pertinent matters of relevance to
the UCP staft involved in providing Consulting Services in a prompt and timely fashion in an
effort to protect the safety of the UCP staff.

9. DEFAULT. Upon the occurrence of default under the provisions of this Agreement,
and at the same time or in the alternative, a termination prior to the stated term of the contract,
UCP shall immediately be relieved of any and all liability to provide ongoing services under
the terms of the Agreement related to the provision of services under the individual IEPs
between the BOCES and its students.

10. MISCELLANEOUS PROVISIONS
10.1  Governing Law. The validity, enforceability and interpretation of any of the

clauses of this Agreement shall be determined and governed by the applicable
provisions of New York law.

10.2  Entire Agreement. This Agreement and its Addenda contain all the terms and
conditions agreed upon by the parties hereto regarding the subject matter of
this Agreement. Any prior agreements, promises, negotiations or
representations, either oral or written, relating to the subject matter of this
Agreement not expressly set forth in this Agreement are of no force or effect.
This Agreement may be altered with the written consent of both parties.

10.3  Assignment. This Agreement is binding upon the Parties and their respective
successors and assigns, but UCP’s obligations under this Agreement are not
assignable without the prior written consent of the BOCES. Any assignment
without the BOCES’s consent shall be null and void.

10.4  Waiver. No delay or omission of the BOCES to exercise any right hereunder
shall be construed as a waiver of any such right and the BOCES reserves the
right to exercise any such right from time to time, as often as may be deemed
expedient.

10.5  Severability. Should any part of this Agreement for any reason be declared by
any court of competent jurisdiction to be invalid, such decision shall not affect
the validity of any remaining portion, which remaining portion shall continue
in full force and effect as if this Agreement had been executed with the invalid
portion hereof eliminated, it being the intention of the Parties that they would
have executed the remaining portion of this Agreement without including any
such part, parts or portions which may for any reason be hereafter declared
invalid.




IN WITNESS WHEREQF, the parties hereto, by their authorized representatives, have
executed this Agreement, effective as of the date first above written:

UPSTA'IKE L PALSY, INC.

Geno DeCondo
Executive Director

_io}d]aa

Date

ONEIDA-HERKIMER-MADISON BOCES

Russell Stewart
Cooperative Board President

11/09/2022

Date




Addendum B

SUPPLEMENTAL INFORMATION ADDENDUM

. EXCLUSIVE PURPOSES FOR DATA USE: The exclusive purposes for which
“student data” or “teacher or principal data” (as those terms are defined in
Education Law Section 2-d and collectively referred to as the “Confidential
Data™) will be used by Upstate Cerebral Palsy (the “Contractor™) are limited to
the purposes authorized in the contract between the Contractor and Oneida-
Herkimer-Madison BOCES (the “BOCES”) dated 11/9/22 (the “Contract™).

. SUBCONTRACTOR OVERSIGHT DETAILS: The Contractor will ensure

that any subcontractors, or other authorized persons or entities to whom the
Contractor will disclose the Confidential Data, if any, are contractually required
to abide by all applicable data protection and security requirements, including but
not limited to, those outlined in applicable State and Federal laws and regulations
(e.g., Family Educational Rights and Privacy Act (“FERPA”); Education Law §
2-d; 8 NYCRR § 121).

CONTRACT PRACTICES: The Contract commences and expires on the dates
set forth in the Contract, unless earlier terminated or renewed pursuant to the
terms of the Contract. On or before the date the Contract expires, protected data
will be exported to the BOCES in a mutually agreeable format and/or destroyed
by the Contractor as directed by the BOCES.

. DATA ACCURACY/CORRECTION PRACTICES: A parent or eligible
student can challenge the accuracy of any “education record,” as that term is
defined in the FERPA, stored by the BOCES in a Contractor’s product and/or
service by following the BOCES’s procedure for requesting the amendment of
education records under the FERPA. Teachers and principals may be able to
challenge the accuracy of APPR data stored by BOCES in Contractor’s product
and/or service by following the appeal procedure in the BOCES’s APPR Plan.
Unless otherwise required above or by other applicable law, challenges to the
accuracy of the Confidential Data shall not be permitted.

. SECURITY PRACTICES: Confidential Data provided to Contractor by the
BOCES will be stored [see attached privacy plan]. The measures that
Contractor takes to protect Confidential Data will align with the NIST
Cybersecurity Framework, including but not necessarily limited to, disk
encryption, file encryption, firewalls, and password protection.

. ENCRYPTION PRACTICES: The Contractor will apply encryption to the
Confidential Data while in motion and at rest at least to the extent required by
Education Law Section 2-d and other applicable law.




Addendum C
VENDOR'’S DATA SECURITY AND PRIVACY PLAN
[See:Attached PDF)|




TO:

FROM:

DATE:

SUBJECT:

PREPARED BY:

BACKGROUND:

Oneida-Herkimer-Madison BOCES

P.O. Box 70 - 4747 Midclie Settlement Road - New Hartford, NY 13413-0070
www.oneida-boces.org

MEMORANDUM
VIID. 3.
Approval of Per Diem Substitute Rates
For Teachers and Teaching Assistants
Cooperative Board N November 9, 2022

Patricia N. Kilburn, Bd.De A
District Superintendent

QOctober 12, 2022
Per Diem Substitute Rates for Teachers and Teaching Assistants

Scott Morris, Assistant Superintendent for Support Services

S

Currently, the Oneida-Herkimer-Madison BOCES per diem substitute rates are $90 per day for a certified teacher,
$80 per day for an uncertified teacher, and $80 per day for a substitute teaching assistant. NY State minimum wage
will be increasing on December 31, 2022 to $14.20 per hour, which will impact the uncertified teacher and teaching
assistant substitute rates.

DISCUSSION:

In order to secure substitutes, offer competitive per diem rates, and comply with minimum wage requirements, it is
recommended that Oneida-Herkimer-Madison BOCES increase the per diem substitute rates of both teachers and

teaching assistants.

RECOMMENDATION:

In order to be competitive in the marketplace and to secure the largest pool of substitutes needed to fill per diem
vacancies, it is recommended that the Oneida-Herkimer-Madison BOCES increase the per diem teacher and
teaching assistant substitute rates as follows:

Certified Substitute Teacher  $105 per day
Uncertified Substitute Teacher $95 per day
Substitute Teaching Assistant  $95 per day

RESOLUTION:

That the Oneida-Herkimer-Madison BOCES adopts the following substitute rates effective December 31, 2022;

Certified Substitute Teacher ~ $105 per day
Uncertified Substitute Teacher $95 per day
Substitute Teaching Assistant  $95 per day




Hizabeth A, Hartnett, Coordinator
Oneida/Herkimer School Library System
and Media Services

502 Court Street, Utica, NY 13502

Oneida-Herkimer-Madison BOCES

Information & Technology Center

Phone: (315) 783-8505
FAX: (315) 793-8554

E-mail:  eharinett@oneida-boces.org
Web: www oneida-boces.org/sls

VII D. 4.

Approval of School Library System
Council Appointment

November 9, 2022

MEMORANDUM

TO: Cooperative Board Members

FROM: Patricia N, Kilburn, Ed.D. ,{%_ﬂ_

District Superintendent
DATE: September 30, 2022

SUBJECT: School Library System Council Appointment

—

PREPARED BY:  S¢éott Morris/Elizabeth Hartnett 24
Background:

The Oneida/Herkimer School Library System (OHSLS) is an organization of 22 school districts
and two nonpublic schools in the Oneida and Herkimer BOCES areas which provides library
coordination and services to member libraries under a Plan of Service approved by the
Commissioner of Education. The Advisory Council is representative of component districts in
the Oneida/Herkimer School Library System.

Discussion:

In accordance with the Oneida/Herkimer School Library System bylaws, the OHSLS Council
will recommend a name to the OHM BOCES Board of Education to fill the vacancies on the
council. The OHSLS Council meets four times a year to meet the Commissioner’s Regulations 8

CRR-NY 90.18.

Recommendation:

The BOCES Board of Education accepts the nomination to the School Library System Advisory
Council and appoints Brianne Bello, Herkimer Central School District, with a term to expire in
2025.

Resolution:

Resolve that the BOCES Board of Education appoints Brianne Bello to serve on the School
Library System Advisory Council with a term expiring in 2025.




Elizabeth A. Hartnett, Coordinator
Oneida/Herkimer School Library System
and Media Services

502 Court Street, UHica, NY 13502

Oneida-Herkimer-Madison BOCES

information & Technology Center

Phone: (315) 793-8505
FAX: (315) 793-8554

E-mail: ehartnett@oneida-boces.org
Web: www.oneida-boces.org/sls VII D. 5.

Approval of School Library System

Council Appointment
November 9, 2022

MEMORANDUM

TO: Cooperative Board Members

FROM.: Patricia N, Kilburn, Ed.D. <gfd="""
District Superintendent

DATE: September 30, 2022
SUBJECT: School Library System Council Appointment
o

PREPARED BY:  Scott mon'islﬁlizabeth Hartnett & Ay=s—
Background:

The Oneida/Herkimer School Library System is an organization of 22 school districts and three
nonpublic schools in the Oneida and Herkimer BOCES areas which provides library
coordination and services to member libraries under a Plan of Service approved by the
Commissioner of Education. The Advisory Council is representative of component districts in
the Oneida/Herkimer School Library System.

Discussion:

In accordance with the Oneida/Herkimer School Library System bylaws, the OHSLS Council
will recommend a name to the OHM BOCES Board of Education to fill the vacancies on the
council. The OHSLS Council meets four times a year to meet the Commissioner’s Regulations 8
CRR-NY g0.18.

Recommendation:

The BOCES Board of Education accepts the nomination to the School Library System Advisory
Council and appoints Julic Horwat, Holland Patent Central School District, with a term to expire
in 2023.

Resolution;

Resolve that the BOCES Board of Education appoints Julie Horwat to serve on the School
Library System Advisory Council with a term expiring in 2023.




Bizabeth A, Hartnett, Coordinator
Oneida/Herkimer School Library System
and Media Services

502 Court Street, Utica, NY 13502

Oneida-Herkimer-Madison BOCES

Information & Technology Center

Phone: (315) 793-8505
FAX: (315) 793-8554

E-mail: ehartnelt@oneida-boces.org
Web: www.oneida-boces,org/sls

VIL D, 6.

Approval of School Library System
Councii Appointment

November 9, 2022

MEMORANDUM
TO: Cooperative Board Members
FROM: Patricia N. Kilburn, Ed.D.LQ;};MW
District Superintendent
DATE: September 30, 2022
SUBJECT: Schoo! Library System Council Appointment

PREPARED BY:  Scott Morris/Elizabeth Hartnett ¢ An—
Background:

The Oneida/Herkimer School Library System is an organization of 22 school districts and three
nonpublic schools in the Oneida and Herkimer BOCES areas which provides library
coordination and services to member libraries under a Plan of Service approved by the
Commissioner of Education. The Advisory Council is representative of component districts in
the Oneida/Herkimer School Library System.

Discussion:

In accordance with the Oneida/Herkimer School Library System bylaws, the OHSLS Council
will recommend a name to the OHM BOCES Board of Education to fill the vacancies on the
council. The OHSLS Council meets four times a year to meet the Commissioner’s Regulations 8

CRR-NY 90.18.

Recommendation:

The BOCES Board of Education accepts the nomination to the School Library System Advisory
Council and appoints Erica Schoff, OHM BOCES-PTECH, with a term to expire in 2025.

Resolution:

Resolve that the BOCES Board of Education appoints Erica Schoff to serve on the School
Library System Advisory Council with a term expiring in 2025.
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Oneida-Herkimer-Madison BOCES

BO. Box 70 » 4747 Middle Settiement Road » New Hartford, NY 13413-0070
- www.onelda-boces.org -

David Stayton

Principal VIL . 7. . ,
Career and Technical Education Aﬁpmg al of Consultant Committee
embership
T:315.793.8647 November 9, 2022
dstayton@oneida-boces.org
To: Cooperative Board
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From: Patricia N. Kilburn, Ed.D.««iﬁ&f/
Date: October 11, 2022
Subject: Consultant Committee Membership

¢ New membership

Prepared by: Christopher Hill GQ‘?&%&

David Stayton@

Background:
The Board approves appointments to the various Consultant Committees. The appointments are

effective for a two or three-year period.

Discussion:

When new members are needed, teachers and/or administrators will contact prospects and
determine if they would like to serve as a member, Members are chosen for their knowledge
and expertise in the area to which they are appointed.

Recommendation:
The Career and Technical Education staff recommends the approval of one member, Jennifer
Still to the Animal Science Consultant Committee for the term of 10/31/22 to 10/31/25.

Resolution:
The Cooperative Board recommends the approval of one member, Jennifer Still to the Animal
Science Consultant Committee for the term of 10/31/22 to 10/31/25.

Attachment
DS/clg




