




Executive Summary 

Budget Message 

2020-21 Fiscal Vear 

We are in the process of implementing our operating plans within the midst of a pandemic while at the 
same time trying to adjust to lower state funding than we had expected less than four months ago. This 
budget message is still characterized as "preliminary" as we still do not know what our level of state 
funding will be for the 2020-21 fiscal year. While LOS D's proposed budget for the 2020-2021 school year 
was approved by the Legal Budget Committee and adopted by the School Board at its June 22 meeting, we 
still do not know the full financial impact of the COVID-19 pandemic to our operating costs and the state's 
education budget allocations. It is highly unlikely that we will receive that information until late July, which 
is well after the legally required budget adoption deadline of June 30, 2020. We can expect some very 
difficult financial times ahead, as well as very significant operational issues as a result of the pandemic. This 
will affect all school districts across the state. 

Following are important pieces of information that inform our decisions about the 2020-2021 Budget: 

Quarterly State Economic and Revenue Forecast 

On May 20, the Oregon Office of Economic Analysis released its latest state economic and revenue 
forecast, the first since the onset of the pandemic. This forecast predicts what resources the state has for 
the balance of this current and upcoming budget cycles. As we all know, many sectors of our economy have 
been affected by this pandemic, with record unemployment and businesses shuttered in an effort to stem 
the spread of the virus. As a result of this forecast, the district is looking at a potential estimated reduction 
in regular state revenues of $5.3 million due to the economic downturn caused by the pandemic. 
Reductions to other state grants are presently estimated to be approximately $2.7 million for an overall 
reduction of $8 million in state resources in relation to pre-pandemic estimates. This represents a reduction 
of over 7% in relation to our operating budgets. The Oregon legislature is expected to convene in a special 
session later this month or early in July and make adjustments to these reductions, but at present it is not 
possible to predict our state resources for this next fiscal year. 

State Reserves and District Fund Balance 

Unlike previous recessions, the state has reserves of roughly $1.5 billion that, with legislative action, could 
temper the effect of declines in state revenues. Additionally, the district has also built a fund balance of its 
own, which is anticipated to be approximately $14 million at the end of this fiscal year. The extent and 
expected duration of the decline in state revenues will significantly inform the application of these 
reserves. The district will be strategically using a significant portion of its fund balance in 2020-21, but 
depressed state resources are expected to persist for at least the next two bienniums, so we intend to 
reserve some of our fund balance for application to the 2021-22 fiscal year and possibly beyond. 
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General Fund - Revenues by Source 

Proposed & 
Actual Actual Actual Proposed Adopted 

Source 2016-17 2017-18 2018-19 2019-20 2020-21 

1000 From Local Sources 
01111 CURRENT YEAR'S PROPERTY TAXE� 31,785,469 33,137,634 34,584,227 35,685,000 36,300,000 
01112 PRIOR YEARS' PROPERTY TAXES 578,153 453,337 1,239,349 450,000 450,000 
01121 LOCAL OPTION PROPERTY TAXES 9,460,428 9,998,483 10,575,026 12,945,000 13,250,000 
01122 LOCAL OPTION PRIOR YEAR P. TAXE 182,388 175,789 394,463 175,000 175,000 
01311 TUITION-PUPILS OR PARENTS 180,494 141,092 138,845 200,000 200,000 
01315 TUITION-OTHR LEA TRANS ED 0 0 0 5,000 5,000 
01510 INTEREST ON INVESTMENTS 285,585 608,572 1,103,272 750,000 350,000 
01710 COCURRIC GATE/ADMISSN FEE 41,840 41,193 44,628 60,000 60,000 
01730 COCURRIC PARTICIPATN FEE 578,345 502,895 606,960 600,000 600,000 
01740 ASB STUDENT FEES 62,254 64,821 63,903 60,000 60,000 
01911 FACILITY RENTAL FEES 0 3,500 3,500 10,000 10,000 
01915 PROPERTY LEASE FEES 410,870 411,410 268,043 400,000 300,000 
01980 INDIRECT COST CHARGES 47,756 29,321 62,869 55,000 55,000 
01990 MISCELLANEOUS INCOME 127,795 61,303 515,972 100,000 100,000 

Sub-Total From Local Sources I 43,741,3771 45,629,3501 49,601,0571 51,495,ooo 1 51,91 s.ooo 1 

2000 From Intermediate Sources 
02101 COUNTY SCHOOL FUND/OTHER 463 1,202 1,787 5,000 5,000 
02102 CESD CHOICE FUNDS 783,785 830,773 1,130,008 975,000 975,000 
02200 CESD HANDICAPPED FUNDS 358,674 390,927 415,008 370,000 370,000 

Sub-Total From Intermediate Sources I 1,142,9221 1,222,9021 1,546,8031 1,350,0001 1,350,0001 

3000 From State Sources 
03101 BASIC SCHOOL SUPPORT 27,222,017 30,839,146 30,881,391 32,500,000 33,300,000 
03101 OTHER SSF 14,185 0 115,275 0 100,000 
03103 COMMON SCHOOL FUND 823,233 656,071 785,807 700,000 700,000 

Sub-Total From State Sources I 28,059,4351 31,495,2171 31,782,4731 33,200.0001 34,100.0001 

4000 From Federal Sources 
04801 FEDERAL FOREST FEES 13,095 7,230 26,385 15,000 15,000 

Sub-Total From Federal Sources I 13,0951 7,2301 26,3851 15,oool 1s,oool 

5000 From Other Sources 
05100 FINANCING SOURCES (NET) 0 0 0 0 0 
05200 INTERFUND TRANSFERS 0 0 0 
05300 SALE/COMP LOSS FXD ASSETS 0 3,611 25,008 10,000 10,000 
05400 BEGINNING FUND BALANCE 10,766,122 14,130,565 16,946,223 17,000,000 15,000,000 

Sub-Total From Other Sources I 10,766,1221 14,134,1761 16,971,231 I 17,010,001 I 15,010.001 I 

Grand Totals I 83,722,951 I 92,488,8751 99,927,9491 103,070,001 I 102,390,001 I 

7/2/20208:52 AM 120-21 Adopted GF Rev Sal & OFBUD LBC (1)Genl F Rev
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