
Bismarck Public Schools District No. 1 
 
Governance Culture  Descriptor Code:  GC-6-E 
 

Annual Work Plan 
 

Month Results Operational 
Expectations 

Board/ 

Superintendent 

Relations 

Governance Culture 

 
July 

 
OE-1 Global 
Operational 
Expectations  

OE-2 Emergency 
Superintendent 
Succession 

  

 
August 

R-1 Mega Result  

  
CG-1 Board Purpose 

 
September 

 
OE-4 Personnel 
Administration 

OE-5 Financial 
Planning 

 
GC-2 Governing 
Commitments 
GC-3 Board Job 
Description 

 
October 

R-4 Citizenship OE-7 Asset Protection 
 

GC-4 Officers’ Roles 
GC-5 Board Committee 

 
November 

R-3 Personal 
Development 

 
B/SR 1-5 
 

Superintendent 
Formative Evaluation 

 

 
December 

 
OE-6 Financial 
Administration 

OE-8 Communicating 
with the Board 

 
GC-6 Annual Work Plan 

 
January 

R-2.2 Academic 
Achievement - 
Electives 

  
GC-7 Board Members’ 
Code of Conduct 
GC-8 Board Member 
Conflict of Interest 

 
February 

R-2.1 Academic 
Achievement - ELA 

OE-12 Facilities 
 

GC-9 Process for 
Addressing Board 
Member Violations 

 
March 

R-2.1 Academic 
Achievement - Science 

 
B/SR 1-5 

 

Superintendent 
Summative Evaluation 

GC 6-9 Self-Assessment 

 
April 

R-2.1 Academic 
Achievement - Math 

OE-3 Treatment of 
Community 
Stakeholders  

OE-9 Communicating 
with the Public 

  



Annual Work Plan  Descriptor Code:  GC-6-E 
 

 

 
May 

R-2.1 Academic 
Achievement - 
Social Studies 

OE-10 Learning 
Environment 

  

 
June 

 
OE-11 Instructional 
Program 
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