
      



Budget 2019 - Revenue
• Revenue:  NRG - The District anticipates additional revenue loss regarding the restructured PILOT agreement 

as follows:
• Fiscal 2019 Pilot revenue of $200,000.
• NYS Mitigation/Transition Aid percent of loss incurred reduces to 60% [from 70% in 2018].
• Summary – 2019 estimates for NRG related revenue are estimated now at $2,483,324 [down from 

$2,863,878 in 2018, $3,327,002 in 2017 and $4,005,540 in 2016].

• Revenue:  Final NYS Aid numbers are now available.  Foundation Aid increased 2.1% or $429,873.  Building 
Aid on track to fully fund debt service.  After subtracting Building and Boces Capital Project Aid, the District 
expects to collect $26,751,420 in 2019, a $8,733 reduction from 2018 due primarily to $380,554 decline in 
Transition Aid and lower Aid associated with High Cost students.

• Revenue:  Tax Cap set at 2%, subject to qualifying adjustments.  For DCSD Levy Limit is up 3.71% on falling 
PILOTS and unused prior year cap space.  Tax Cap Calculation included.  OSC filing made by March 1, 2018 
indicating Tax Cap compliance as required.  Increasing the Tax Levy by 2% yields additional revenue of 
$195,424.

• Total 2019 Revenues stand at $42,737,695, up 3.10% from 2018.  To fund the gap vs a $45,728,385 
Appropriations Budget, the District will Designate $1,977,201 of unused Designated 2018 Reserves, $522,078 
from the Tax Certiorari Reserve and $535,566 from the Retirement Reserve.











Budget Challenges - Appropriations

• Appropriations:  Payroll – Up 4.29%.  The District has contractual arrangements with employee unions calling for increases in the range 
of 2.25% to over 4.0%.  Final Budget includes 3 additional FTE’s on expiration of the CDOS Grant, 2 additional AIS positions at the Middle 
School, 1 additional ENL to increase Middle and High School coverage, less 3 FTE’s reduced through resignation, reassignment or 
retirement. 

• Appropriations:  Benefits – Up 2.08%.  Healthcare Benefits increasing 4% less impact of new contractual contributions, Teachers 
Retirement System up 8%, Employee Retirement System down 3% and Workers’ Compensation premium down 15%.

• Appropriations:  Other 
• Electric and Gas rates have been at historical lows.  While it appears likely increases in instability in world politics combined with 

higher industrial demand will influence commodity costs upward, budget estimates remain stable at this point [$613,000].  
Buildings & Grounds contractual and supply budget flat [$402,520] .

• Transportation route increases not contemplated.  Pressure on route costs with increased Special Education runs.
• Boces services will expand through additional P-Tech [5] slots, Special Education, Alternative Education, Technology Staffing and 

classroom instructional resources.  $4,555,923 budgeted for 2019 reflects growth in 2018 commitments to $4,184,721.  Budget 
year 2020 should see a corresponding increase in Boces State Aid.

• School Resource Officer expense allocations have been included [$80,000].
• Athletics program requesting coaching positions to cover both existing supervision needs and move of cheerleading to varsity 

competitive level.  Equipment needed for both cheer and wrestling programs.  Increase approximates $40,000.
• Supply Budgets remain flat.

• Total Appropriations increase 5.29%, $2,298,391 to $45,728,385.





Component Analysis:

• $129,000 Special Education as costs continue to escalate.
• $119,000 add 6 P-Tech slots.  2019 Enrollment will reach 20, requiring a total investment of $388,000.
• $100,000 Re-alignment of District instructional resources to meet student skill development needs and improve data collection.  Aligns 

with 1:1 initiative.
• $112,000 Technology staffing increased to meet demands of 1:1 initiative and staff support.



2019 Capital Outlay Project - $100,000
2019 Repair Reserve Contribution - $50,000

• $100,000 Capital Outlay project focused on School 7 exterior doors and brick stabilization.  Photos of problem 
areas follow.  The District receives building aid in full [97.5%] in the following fiscal year for work completed.  
The $100,000 outlay project for fiscal 2018 involved primarily exterior work at the Middle School and is 
underway.

• The District has budgeted a $50,000 annual contribution to its 2013 Repair Reserve for unanticipated repair 
work on District facilities outside the normal capital project cycle.  Fiscal 2018 will end with a reserve balance 
of $250,000.



School 7 Capitol Outlay 2018-2019
-Repair numerous areas of mortar failure



School 7 Capitol Outlay 2018-2019
-Replacement of up to 4 Exterior doors 



Summary
• Revenue shortfalls result from falling NRG related revenues [off $1,522,216, down 13.04% from 2016 levels], 

offset partially by the proposed State Foundation Aid [+$429,873][2.1%] and tax levy [+$195,424][2.00%] 
increases.  

• Appropriation growth in Boces accounts reflect efforts to support Special Education, P-Tech and re-align 
curriculum/technology resources in support of student achievement.  These actions will generate additional 
BOCES aid in 2020.  A SRO has been added in contractual expenses as well.

• Staffing changes as a result of Grant expiration supporting required services.  Other additions target ENL and AIS 
services – all student support/achievement related – and are offset by retirement/resignation/reassignment.

• To bridge the Gap, Fund Balance will be consumed in support of ongoing operations, placing the District in a 
2019 operating deficit.  To date, 2018 actual results are running at breakeven.  

• Strategically, the District must identify a combination of new revenue and operating efficiency to close the 
funding Gap and sustain operations long term.

• To plan for future capital project needs, we are requesting approval of the 2018 Capital Reserve with a funding 
limit of $1,000,000.  No contribution for the current fiscal year is contemplated. 

• Questions/Comments from the Board of Education



District Audited Financial Statement 
Data Est 

Reserves 6/30/2009 6/30/2010 6/30/2011 6/30/2012 6/30/2013 6/30/2014 6/30/2015 6/30/2016 6/30/2017 6/30/2018
Employee Retirement $          1,041,738 $    3,441,738 $      3,784,148 $      4,619,942 $      4,619,944 $        5,803,193 $         6,239,732 $         6,880,332 $         8,778,019 $         8,242,453 

Unemployment $             452,098 $    1,452,098 $      2,452,098 $      2,952,098 $      4,180,828 $        4,185,520 $         4,186,260 $         4,187,091 $         6,084,778 $         6,084,778 
Employee Benefits $          1,745,097 $    1,745,097 $         325,276 $         325,276 $         325,276 $           325,907 $            325,971 $            326,037 $            326,037 $            326,037 

Tax Certiorari $          2,240,670 $    2,740,670 $      3,740,670 $      3,740,670 $      3,740,670 $        3,778,464 $         3,779,220 $         3,779,971 $         3,779,971 $         3,257,893 
Repair Reserve $             50,002 $            100,014 $            150,036 $            200,036 $            250,036 

Debt Service $               23,479 $               23,479 $               23,479 
Capital $               75,637 $       575,637 $      1,075,637 $         450,637 $         450,637 $           265,263 $            265,349 $            265,395 $            265,395 $            265,395 

Total Restricted $          5,555,240 $    9,955,240 $   11,377,829 $   12,088,623 $   13,317,355 $      14,408,349 $       14,896,546 $       15,612,341 $       19,457,715 $       18,450,071 
Unassigned $          1,453,353 $    1,349,480 $      1,523,424 $      1,608,166 $      1,636,935 $        1,647,110 $         1,683,443 $         1,624,562 $         1,737,200 $         1,829,135 

Sub Total $          7,008,593 $  11,304,720 $   12,901,253 $   13,696,789 $   14,954,290 $      16,055,459 $       16,579,989 $       17,236,903 $       21,194,915 $       20,279,206 
Designated $             603,962 $       610,379 $      2,070,480 $      2,562,926 $      2,624,346 $        2,920,585 $         3,176,857 $         3,640,894 $         1,977,201 $         1,977,201 

Appropriated Reserves $                       - $                       - $                       - $         1,057,644 
Encumberances $             303,291 $       134,811 $         239,403 $         147,178 $           67,865 $             66,687 $              84,938 $               83,614 $               57,288 $               57,288 

Total $          7,915,846 $  12,049,910 $   15,211,136 $   16,406,893 $   17,646,501 $      19,042,731 $       19,841,784 $       20,961,411 $       23,229,404 $       23,371,340 


