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BUDGET PERFORMANCE PROJECTION THROUGH 2023



KEY FACTORS:

• THE PROJECTIONS OFFERED FOCUS ON THE KNOWN –

• MITIGATION AID DECLINES AS PER CURRENT LAW

• NRG PILOT AS PER CURRENT AGREEMENT

• EMPLOYMENT CONTRACTS AS CURRENTLY CONSTITUTED

• BOCES CAPITAL PROJECT WORK AS CURRENTLY ESTIMATED

• DEBT SERVICE AS CURRENTLY ESTIMATED

• AND THE UNKNOWN –

• TAX LEVY INCREASES AT 2% PER ANNUM

• HIGHER BENEFIT COSTS BASED ON PROJECTED INCREASES IN HEALTHCARE AND RETIREMENT 
EXPENSES

• STATE AID INCREASES BASED ON HISTORICAL TREND DATA



ASSUMPTIONS

DUNKIRK CITY SCHOOL 
DISTRICT
Six Year Financial Plan, Fiscal Years 
2018-2023
General Fund 

Actual Assumptions

2016 2017 2018 2019 2020 2021 2022 2023
Real Property Taxes -4% 8% 2% 2% 2% 2% 2% 2%
Property Tax Items -4% -2% -1% -1% -1% -1% -1% -1%
State Aid 5% 4% 6% 3% 3% 3% 3% 3%
NRG Pilot
Transition Aid -2% -14% -17% -20% -25% -33%
Federal Aid 31% 25% -25%
Interfund Transfers
Other Revenue -38%

Personal Services 6% -1% 5% 4% 4% 3% 3% 3%
Equipment and Capital 

Outlay -22% 49%
Contractual -7% 8% 16% 3% 3% -5% 3% 3%
Supplies 3% -2% 3% 3% 3% 3% 3% 3%
Debt Service (Principal 

and Interest) -4% 13%
Employee Benefits -4% -3% 8% 8% 8% 8% 8% 8%



DUNKIRK CITY SCHOOL DISTRICT
Six Year Financial Plan, Fiscal Years 2018-2023
General Fund 

2016 2017 2018 2019 2020 2021 2022 2023
Revenues

Real Property Taxes $   6,932,530 $   7,505,586 $   7,655,698 $   7,808,812 $   7,964,988 $   8,124,288 $   8,286,773 $   8,452,509 
Property Tax Items $   2,330,420 $   2,283,276 $   2,260,443 $   2,237,839 $   2,215,460 $   2,193,306 $   2,171,373 $   2,149,659 
State Aid $ 25,131,475 $ 26,209,007 $ 28,185,663 $ 29,031,233 $ 29,902,170 $ 30,395,120 $ 31,306,973 $ 32,246,183 
NRG Pilot $   4,005,538 $      612,848 $      200,000 $      200,000 $      200,000 $      200,000 $      200,000 $      200,000 
Transition Aid $   2,714,154 $   2,663,878 $   2,283,324 $   1,902,770 $   1,522,216 $   1,141,662 $      761,108 
Federal Aid $      371,942 $      465,224 $      348,918 $      348,918 $      348,918 $      348,918 $      348,918 $      348,918 
Interfund Transfers $        75,139 
Other Revenue $      335,905 $      397,981 $      397,981 $      397,981 $      397,981 $      397,981 $      397,981 $      397,981 

Total Revenues and Other Sources $ 39,182,949 $ 40,188,076 $ 41,712,581 $ 42,308,106 $ 42,932,287 $ 43,181,828 $ 43,853,681 $ 44,556,358 

Expenditures
Personal Services $ 19,127,566 $ 18,878,886 $ 19,822,830 $ 20,615,744 $ 21,440,373 $ 22,083,584 $ 22,746,092 $ 23,428,475 
Equipment and Capital Outlay $      125,529 $      186,873 $      186,873 $      186,873 $      186,873 $      186,873 $      186,873 $      186,873 
Contractual $   6,072,969 $   6,582,068 $   7,635,199 $   7,864,255 $   8,100,182 $   7,695,173 $   7,926,029 $   8,163,809 
Supplies $      366,270 $      360,409 $      371,221 $      382,358 $      393,829 $      405,644 $      417,813 $      430,347 
Debt Service (Principal and Interest) $   3,053,493 $   3,455,749 $   3,831,000 $   3,831,000 $   3,831,000 $   3,831,000 $   3,831,000 $   3,831,000 
Employee Benefits $   8,746,363 $   8,456,098 $   9,132,586 $   9,863,193 $ 10,652,248 $ 11,504,428 $ 12,424,782 $ 13,418,765 
Interfund Transfers $      571,135 $               - $      175,000 $      175,000 $      175,000 $      175,000 $      175,000 $      175,000 

Total Expenditures and Other Uses $ 38,063,325 $ 37,920,083 $ 41,154,709 $ 42,918,422 $ 44,779,506 $ 45,881,702 $ 47,707,589 $ 49,634,269 

Surplus (Deficit) $1,119,624 $2,267,993 $557,872 ($610,316) ($1,847,218) ($2,699,874) ($3,853,908) ($5,077,912)

Budgetary Reserves
Fund Equity, Beg. of Year $ 19,841,784 $ 20,961,408 $ 23,229,401 $ 23,787,273 $ 23,176,957 $ 21,329,738 $ 18,629,864 $ 14,775,956 
Fund Equity, End of Year $ 20,961,408 $ 23,229,401 $ 23,787,273 $ 23,176,957 $ 21,329,738 $ 18,629,864 $ 14,775,956 $   9,698,045 
Nonspendable and Restricted Fund Balance $ 19,336,846 $ 21,610,953 $ 22,030,769 $ 21,345,177 $ 19,418,526 $ 16,671,610 $ 12,739,772 $   7,579,629 
Unrestricted Fund Balance $   1,624,562 $   1,618,448 $   1,756,504 $   1,831,780 $   1,911,212 $   1,958,254 $   2,036,184 $   2,118,416 

Notes: NRG PILOT reduced 85% 2017, to $200,000 thereafter.  Repowering NOT included.
Transition Aid total = $ 12,989,112 
Transition Aid expanded to 7 years and reduced 10% per year until final 20% drop.
BOCES Capital Project starts 2018 and ends 2020.
Retirement contributions up on reduction of est results, Healthcare increases 6-8% annually.
No provision for Boces/School 6 lease/debt service/building aid, as this is designed to net to $0.
District will use Retirement and Unemployment Reserves to fund deficit operations ongoing.

NRG Loss: $      678,536 $   1,141,660 $   1,522,214 $   1,902,768 $   2,283,322 $   2,663,876 $   3,044,430 
cumulative $   1,820,196 $   3,342,410 $   5,245,178 $   7,528,500 $ 10,192,376 $ 13,236,806 

[Property Tax + NRG]/Total Expenditures 28.74% 21.41% 19.09% 18.66% 18.23% 18.14% 17.79% 17.43%



District Audited Financial Statement Data
Reserves 6/30/2017 Purpose

Employee Retirement $         8,778,019 ERS payment funding est

Unemployment $         6,084,778 Unemployment insurance payments

Employee Benefits $            326,037 

Tax Certiorari $         3,779,971 Tax assessment challenges

Repair Reserve $            200,036 

Debt Service $               23,479 

Capital $            265,395 

Total Restricted $       19,457,715 

Unassigned $         1,737,200 

$       21,194,915 

$       18,642,768 







SUMMARY – FUND BALANCE IS ESSENTIAL WHEN -
• REVENUE GROWTH IS RESTRICTED

• TAX LEVY GROWTH IS GOVERNED BY THE TAX CAP LEGISLATION.  COMBINED WITH 

LIMITED ASSESSED VALUES, A 2% LEVY INCREASES RAISES REVENUE BY APPROXIMATELY 

$190,000.

• THE NRG/MITIGATION AID ONGOING REVENUE LOSS IS ROOTED IN CONTRACT AND 

CURRENT LAW.

• STATE AID IS AWARDED ANNUALLY, AND SUBJECT TO NYS BUDGET PERFORMANCE.  THE 

CURRENT OUTLOOK FOR 2019 AID IS COLORED BY ONGOING DEFICIT OPERATIONS.

• EXPENDITURE GROWTH IS CONTRACTUAL

• SALARY AND BENEFIT EXPENDITURES ACCOUNT FOR ROUGHLY 79% OF OUR BUDGET AFTER 

DEBT SERVICE IS REMOVED.  CONTRACTUAL AGREEMENTS GOVERN FUTURE COST 

INCREASES AND BENEFITS OFFERED.  RETIREMENT SYSTEM COSTS ARE DETERMINED BY THE 

STATE.


